PERFORMANCE BASED 

STATEMENT OF WORK (SOW)
MSG/SI

Independent Test Support for MSG
 13 August 2004 (Rev. 1)

I.  Description of Services
1.0  Background.  The Materiel Systems Group’s (MSG’s) mission is to provide and equip the United States Air Force users with affordable, high quality Management Information System (MIS) products and services that fully satisfy the customers’ requirements.  MSG is responsible for the logistics business area and manages the acquisition of AFMC and Air Force (AF) logistics systems.  This responsibility includes the development and deployment of mission application systems at Air Force Inventory Control Points (ICPs), Maintenance Depots, and other Air Force logistics support activities.  In order to support the deployment of high quality MIS products and services, MSG recognizes the need for an independent test organization that can validate the functionality, usability, performance, and interoperability of each of these new MIS systems.  The purpose of this requirement is to acquire mission area technical support services in support of independent testing for MSG.  Completion or execution of tasks in this SOW will comply with approved DOD architectures, guidelines, and standards, including DII-COE and GCSS models.  All work shall be performed at MSG/SI, Bldg. 262, Wright-Patterson AFB, Ohio.  Certification by the Technical Manager of satisfactory services provided is contingent upon the contractor performing in accordance with the terms and conditions of the contract, and this Statement of Work (SOW).  The Government’s Technical Manager will meet once a month, telephonically, with the Contractor’s representative to review performance and inspect work.  

1.1  REQUIRED SUPPORT SERVICES

The contractor shall support the MSG’s independent test organization through their execution of the task as documented below.  

1.2  Perform Independent Testing and Test Management.  The Contractor shall:

a.  Perform Test Management duties, to include management of all test activities; oversight and guidance of test-related activities for assigned projects; responsibility for all project status reporting and for maintaining the project test folder; working with project testers as needed to guide the design of the test cases; and reviewing the test cases before execution.

b.  Assist in preparation of Test Plans (PTs), Software Test Plans (STPs) to include Test Process Checklist for Project Planning Phase, Software Test Descriptions (STDs) for Independent Test, test cases and Software Test Reports (STRs).  Maintain a rapport with the Software Engineering Group (SEG), SPOs/PMOs and customers during preparation of the documents. 

c.  Execute test cases in the target environment (target environments may consist of either client/server using Windows, Oracle and PowerBuilder, or Internet (web-based) software). 

d.  Participate in Software Process Improvement activities as required.

1.3   Deliverables.  All deliverables must meet professional standards and meet the requirements set forth in contractual documentation.  The contractor will be responsible for delivering all end items specified.
· CDRL A001
- Monthly Status Report
· CDRL A002
- Funds and Man-Hours Expenditure Report

1.4  Materials.  All materials purchased by the contractor for the use or ownership of the Federal Government become the property of the Federal Government.  The contractor in the monthly progress report shall document the transfer of materials.  The contractor must furnish the GSA Representative and Client Representative copies of such documents monthly, through E-mail, Express mail, Fax or at the Task Review Meeting.
.

II.  SERVICE DELIVERY SUMMARY                                                          

SERVICE DELIVERY SCHEDULE (SDS)
	Performance Objective
	SOW Para
	Performance Threshold (Standards)

	(SDS-1) 

Schedule 
	1.2
	Performance is considered acceptable when there are three or less late deliveries per task.

	(SDS-2) 

Testing and Test Management Effectiveness
	1.2
	Performance is satisfactory when one to two Level 1 & 2 DRs are found in production.

	(SDS-3) 

Business Practices – Financial Reporting Discrepancies
	1.3
	Performance is satisfactory when two or fewer differences exist between the monthly financial report and the actual invoices


SAMPLING GUIDE #1

SDS-1 – Schedule

IAW with SOW Paragraph 1.2

1.  METHOD OF SURVEILLANCE:  Customer Feedback
2.  FREQUENCY:  Quarterly
3.  PERFORMANCE REQUIREMENT:  The ability of the contractor to meet the schedule agreed to for the customer.  An excellent rating will be awarded if there are zero late deliveries.  Performance is considered satisfactory if there are three or less late deliveries per task.  Performance is considered unsatisfactory if there are four or more late deliveries per tasks.

4.  INSPECTION PROCEDURE:  The Performance Metric used to measure the Contractor’s Schedule responsiveness will be in accordance with CDRL A001/A002 and customer feedback to maintain schedule integrity throughout the contract.  In addition to customer feedback the MSG/SI COR will monitor the contractor’s deliveries to meet the schedule 95% of the time with 95% accuracy.  The COR will annotate his monthly report for all late deliveries.

5.  PHASE-IN PERIOD:  There will be no phase in period.
SAMPLING GUIDE #2

SDS-2 – Testing and Test Management Effectiveness

IAW with SOW Paragraph 1.2

1.  METHOD OF SURVEILLANCE:  Periodic
2.  FREQUENCY:  Quarterly
3.  PERFORMANCE REQUIREMENT:  The measure of Test and Test Management Effectiveness is based on the number of critical Deficiency Reports (DRs) found in a production system in areas that had been tested, but the errors were not found and/or not reported to the development team.  Critical DRs are defined as Severity Level 1 (Major problem that prevents accomplishing mission) and Level 2 (Major problem with adverse effect, no work around).  An excellent rating will be awarded if there are zero Level 1 & 2 DRs.  Performance is satisfactory when one to two Level 1 & 2 DRs are found.  Performance is unsatisfactory when three or more Level 1 & 2 DRs are found.  Note:  Problems that were found and reported to the development team, but not repaired by the developers prior to implementation, are not counted in this metric.

4.  INSPECTION PROCEDURE:  The data used to measure the Contractor’s Test and Test Management Effectiveness will come from the program office of the system tested.  

5.  PHASE-IN PERIOD:  There will be no phase in period.
SAMPLING GUIDE #3

SDS-3 – Business Practices-Financial Reporting Discrepancies

IAW with SOW Paragraph 1.3

1.  METHOD OF SURVEILLANCE:  Periodic
2.  FREQUENCY:  Quarterly
3.  PERFORMANCE REQUIREMENT:  An excellent rating will be awarded if there are zero differences between the monthly financial reports and the actual invoices.  Performance is satisfactory when one to two differences exist between the monthly financial report and the actual invoices.  Performance is unsatisfactory when three or more discrepancy differences exist between the monthly financial report and the actual.  To compensate for late receipt of invoices, measurement will occur in the month the invoices are received and will be compared to the Monthly Report associated with that month’s invoices.

4.  INSPECTION PROCEDURE:  The Performance Metric used to measure the Contractor’s business practices will be the degree of correctness between the monthly financial reports and the actual invoices.  If the unsatisfactory metric continues for more than two quarters, the Government reserves the right to terminate the contract/performance agreement.

5.  PHASE-IN PERIOD:  There will be no phase in period.
Performance Metric Tracking Log for SDS-1: Schedule
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Performance Metric Tracking Log for SDS-2 – Testing and Test Management Effectiveness

	QUARTER
	NUMBER OF LEVEL 1 DRs FOUND IN PRODUTION
	NUMBER OF LEVEL 2 DRs FOUND IN PRODUTION
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Performance Metric Tracking Log for SDS-3: Business Practices-Financial Reporting Discrepancies
	MONTHLY REPORT
	INVOICE NUMBER
	QUARTER INVOICE RECEIVED
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III.  GOVERNMENT FURNISHED RESOURCES.  The government will provide the following resources:
a.   Government Furnished Resources:

(1)  Facilities at Wright-Patterson AFB, Ohio, as required: working space, telephones, desks, and filing cabinets comparable to that provided to Government personnel.

(2)  Suitable computer access and tools.

           (3)  Access to all Government facilities as required performing in accordance with this SOW.  Contractor personnel will be subject to all Military Rules and Regulations while working on a military installation.

           (4)  Access to required Air Force directives, publications, and documentation.
           (5)  Necessary, available, and reasonable access to personnel.  The contractor shall coordinate all contact with Government and other contractor personnel through the Project Manager.
           (6)  Additional resources may be included in individual task order.

3.1  Utilities.  The government shall furnish utilities at no cost to the contractor for performance of this contract if performed on a government installation.

3.2  Security Police and Fire Protection.  The government shall provide general on-base Security Police service, fire prevention and protection, inspections and maintenance of government-furnished fire extinguishers and systems, pest control, and ground maintenance.  Fire Department and Security Police phone extension is 911 for emergencies.  Routine Fire Department calls phone extension 257-5757.  The Security Police routine call number is 257-3784.

3.3  Physical Security.  The contractor shall conform to the provisions of AFI 31-209, The Resource Protection Program, for safeguarding the government-furnished facilities and material contained therein.  The contractor shall be responsible for safeguarding all government property; equipment and materials shall be secured.  The contractor shall be responsible for any damage caused by his personnel to the building, finishes, furnishings, equipment, etc., and shall repair, clean, replace, or restore damaged items to the condition existing immediately prior to the item being damaged.

IV.  General Work Requirements.

4.1  Place of Performance.  Services to be performed at MSG/SIXT, Wright-Patterson AFB, Ohio .

4.2  Period of Performance.

Period of Performance on the basic shall be as follows:

Basic Ordering Period

29 Sep 04 – 28 Sep 05 with three option years as follows:





29 Sep 05 – 28 Sep 06





29 Sep 06 – 28 Sep 07





29 Sep 07 – 28 Sep 08

4.3  Contractor Personnel Requirements.  The contractor shall furnish qualified personnel to accomplish the work requirements specified in this SOW.

4.4  The contractor is prohibited from employing the government Quality Assurance Personnel (QAP) or Contracting Officer Representative (COR) who is surveying work performed under this contract during the entire period of performance of this contract.

4.5  The QAP or alternate shall inform the contractor when discrepancies occur and shall request corrective action.  The QAP or alternate shall make a notation of the discrepancy with the date, time and discrepancy that was noted, and request the authorized contractor representative to initial the entry and provide the appropriate corrective action.

4.6  Performance Evaluation

4.6.1  An assessment of the Contractor’s performance will be an important factor in determining option year extensions to the contract period.  Each Contractor’s performance will be evaluated annually.  If the period of performance for the order is 12 months or less, or if the order has less than twelve months remaining until completion, then performance for that period will be assessed at order completion.

4.7  Technical Performance.  The contractor shall provide competent individuals to provide support for services required in SOW Section I, Para 1.1 through 1.3 to adequately address, anticipate, identify technical issues; provide quality products, innovative ideas, and resolutions to increase performance efficiently.  The contractor shall provide a continuous work staff with the ability to team with government and other contractors to complete the requirements set forth on the delivery order.

4.8  Customer Satisfaction.  The contractor shall make every effort to satisfy the customer.  Considerations for customer satisfaction are the ability to meet the schedule, timely staffing of each individual delivery order, responsiveness to the customer’s needs, and quality of the customer’s experience with the contractor.

4.9  CPAR.  A Contractor Performance Assessment Report (CPAR) will be completed annually for each contract holder in accordance with AFMC 64-107.  Once completed, the Government’s official source selection database will be used for review for future task order awards.

4.10  Performance Evaluation Meetings.  Meetings shall be established on a need basis as determined by the Contracting Officer.  Minutes will be provided.  Should the contractor not concur with the minutes, the contractor shall state any areas of non-concurrence in writing to the Contracting Officer within 10 calendar days of receipt of the signed minutes.  The minutes and any Contractor non-concurrence shall be included in the contract file.

4.11   Hours of Operation and Holidays 
4.11.1  Normal Hours.  The hours of operation are Monday through Friday, 0600 to 1800, except federal holidays to be managed by the contractor not to exceed 40 hours per week.  The contractor may work, with prior approval of the Contracting Officer, extended hours to ensure timely completion of work.  In a situation where the Government is working a flexible schedule, the contractor may submit a request to match the Government’s schedule. Subject request shall be submitted to the Government Contracting Officer (CO) on the contract.

4.11.2 Contract Holidays

(a)  The prices/costs in Section B of the contract include holiday observances; accordingly, the Government will not be billed for such holidays, except when services are required by the Government and are actually performed on a holiday.

(b)  The following days are contract holidays: 

       (1)  New Years Day

       (2)  Martin Luther King Day

       (3)  President’s Day

       (4)  Memorial Day

(5)  Independence Day

       (6)  Labor Day

       (7)  Columbus Day

       (8)  Veteran’s Day

       (9)  Thanksgiving Day

       (10) Christmas Day 

4.12  Requirements

4.12.1  The Contract Manager or alternate shall complete a Request for Identification Credential or Common Access Card (CAC) (DD-Form 1172-2, October 2002 and DD-Form 2842, Sep 2002) for each employee of the contractor requiring access to Wright-Patterson Air Force Base or any other Government installations.  The request shall be submitted to Pass and Registration (Bldg. 286) after receiving coordination through PMO and approved by the CO.  The government shall provide a completed Identification Credential (AFMC Form 387), which shall be issued, displayed, and surrendered as directed in AFI 31-209, The Air Force Resource Protection Program.  Contractor badges shall be worn and displayed at all times.  In addition, the contractor employee shall identify themselves as contractor employees in emails, telephone usage, correspondence, and meetings, etc.
4.12.2  The contractor shall be responsible for assuring that all employees comply with all security requirements imposed by the local commander at all times while his employees are on the installation and shall follow instructions of the local organizational commander pertaining to security.

4.13  Sensitivity of Data

Contractor may be required to have access to live planning, personnel, and other current systems data during the performance of this contract.  Any information, records or data to which the Contractor may have access will be of a sensitive nature.  The Contractor shall not divulge any information about Government files, source selection activities and processes, or any other sensitive information to anyone not authorized access to such information.  Each contractor employee shall be required to sign a non-disclosure agreement, which will be cited on individual task orders.

4.14  Security Clearances

Contractor personnel shall be required to have security clearances for individual task orders, as access to classified information may be required for the performance of individual task orders.  All contractors that operate, modify, maintain, or access a classified system must possess a security clearance that equals the level of classification for that system.  If a DD254, Department of Defense Contract Security Classification Specification is required, one will be attached to the individual task order.

4.15  National Agency Check.
DoD military, civilian, consultants, and contractor personnel using unclassified automated information systems, including e-mail, must have, at a minimum, a completed favorable National Agency Check (NAC)/Entrance National Agency Check in accordance with DoD 5200.2-R Personnel Security Program, January 1987.  The Contractor is required to complete the application and apply for a NAC, for any employee not currently having a NAC, upon receipt of a task order where the employee will have access to automated information systems.  

4.16   Privacy Act.  Work on this project may require that personnel have access to Privacy Act Information.  As required, Contractor personnel will adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.

4.17  Points of Contact (POC).  The government will provide POCs and procedures for monthly status reports and invoicing.
4.18  Points of Contact (POC).
4.18.1   Client Representative/Program Manager:
MSG/SIXT, Nina Stutler

4375 Childlaw Rd, Bldg 262, Room N026

Wright-Patterson AFB, OH  45434-5006
Telephone:  937-904-1997

Nina.Stutler@wpafb.af.mil
4.18.2   Technical COR:
MSG/SIXT, Nina Stutler

4375 Childlaw Rd, Bldg 262, Room N026

Wright-Patterson AFB, OH 45433-5006

Telephone:  937-904-1997
Nina.Stutler@wpafb.af.mil
4.18.3   Contracting Officer’s Representative (COR):
MSG/SIXK, Paula J. Scott
4535 Chidlaw Rd, Bldg 262, Room N026
Wright-Patterson AFB, OH 45434-5006

Telephone:  (937) 257-5802

Paula.Scott@wpafb.af.mil
4.18.4   Contracting Officer:
MSG/PK, Tom Doring

4375 Childlaw Road, Bldg 262, Room C022
Wright-Patterson AFB, OH 45433-5006
Telephone:  (937) 257-4077

Thomas.Doring@wpafb.af.mil
4.18.5   Buyer:
MSG/PK, Donna Payne

4375 Childlaw Road, Bldg 262, Room C022
Wright-Patterson AFB, OH 45433-5006

Telephone:  (937) 904-2129

Donna.Payne@wpafb.af.mil
4.19   Place of Performance.  Primary place of performance for these tasks are on-site at Bldg. 262, Wright-Patterson AFB, OH  45433-5006.  
4.20   Travel and Training.  The contractor may be required to travel throughout the Continental United States (CONUS) in support of this task.  All travel is cost-reimbursable, subject to the rates established in the Joint Travel Regulations (JTR), and must be approved in advance by the COR.  Travel accomplished in support of this task may involve, but will not be limited to, site visits, conferences, training and technical meetings.
4.21   Personal Services.  Any task that is being accomplished through this requirement will not be used for personal services prohibited by the Federal Acquisition Regulation (FAR), Part 37.10.  The government has been briefed on the avoidance of personal services and those actions that represent personal services.
4.22   Performance of Services During Crisis Declared by the National Command Authority or Overseas Combatant Commander.  In the event of a crisis as defined by the National Command Authority or Overseas Combatant Commander, services on this contract may be deemed essential for performance according to DoDI 3020.37.  If such a determination is made impacting this contract, your services might be called upon for performance outside of the specified hours or at an alternate work site in this statement of work.  In that event, you would be notified by the Contracting Officer of the additional performance requirements.
4.23  Performance of Services During Emergency Conditions Declared by Wright-Patterson AFB Authority.  In the event an emergency is declared for WPAFB necessitating the implementation of an alternate work schedule (other than a standard 8-hour day, Monday-Friday work week), services provided under this contract may require implementation of an alternate work schedule, not to exceed a 40-hour workweek.  The Contracting Officer will make notification to the contractor point of contact.  A modified work schedule will be adopted for the duration of the declared emergency and the contractor shall comply with the provisions of that alternate work schedule
4.24  Section 508 of the Rehabilitation Act.  
Contractor shall meet the requirements of the Access Board's regulations at 36 CFR Part 1194, particularly 1194.22, which implements Section 508 of the Rehabilitation Act of 1973, as amended.  Section 508 (as amended) of the Rehabilitation Act of 1973 (20 U.S.C. 794d) established comprehensive requirements to ensure (1) Federal employees with disabilities are able to use information technology to do their jobs, and (2) members of the public with disabilities who are seeking information from Federal sources will be able to use information technology to access the information on an equal footing with people who do not have disabilities.  Federal agencies must make information and data available by an alternative means if compliance with the standards would result in an undue burden.  The changes apply to all contractors (including small businesses) that manufacture, sell, or lease electronic and information supplies or services.

Exemptions:

Micro purchases made before 4 Oct 04;

EIT purchased for national security systems;

EIT acquired by contractor incidental to a contract;

EIT located in spaces frequented only by service personnel;

If compliance would impose an undue burden on the agency. 
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