STATEMENT OF OBJECTIVES
for
AFWay Technical Services Support
1.  DESCRIPTION OF SERVICES.  The contractor shall provide technical services support for the day-to-day operations of the Air Force Way (AFWay) Program Management Office (PMO).  The contractor shall furnish all personnel, equipment, tools, materials, transportation, supervision, and other items and services necessary to perform all support tasks and functions.  The contractor must perform to the standards identified in the statement of work.  

1.1.  BASIC SERVICES.  The contractor shall provide management and technical services and support for the AFWay PMO.  The support will focus on, but not be limited to, sustainment of the existing application.  During the period of performance, the PMO expects to begin a modernization project to replace the legacy application with a Commercial Off-the-Shelf (COTS) solution.  Contractor personnel shall also assist the PMO in the planning and execution of the COTS modernization project.  
1.1.1.  Management Support.  The contractor shall perform studies, analyses, briefings, and research to assist planned program office activities.  The contractor shall participate in both video teleconferences and physical meetings as required.  The contractor shall assist in planning and preparation of the COTS modernization project by supporting business process reengineering efforts. 
1.1.2.  Requirements Management.  The contractor shall evaluate user requirements and provide to the program office technical solution recommendations to resolve software, hardware, operating environment and/or training issues.
1.1.3.  Documentation Management.  The contractor shall maintain and update existing program documentation, user guides, and training documentation.  The contractor shall also assist the PMO in the development of new program documentation such as Mission Statements and Program Management Directives. The contractor shall also develop new training documentation.
1.1.4.  Customer Support and Training.  The contractor shall provide field assistance, training, and guidance to AFWay users through telephonic and on-site support.   The contractor will prepare and present on-site training presentations.
2.  SERVICE DELIVERY SUMMARY.

	Performance Objective
	SOW Para
	Performance Threshold

	Management Support.

Interactions with internal and external officials and/or customers are diplomatic, convincing, professional and promote effective working relationships.  Tasks are performed within schedule.  Documentation is concise, complete and well-delivered.
	1.1.1.
	No complaints from government officials or customers.  No more than 1 schedule slip per month.  No more than 2 revisions required of any document.

	Requirements Management.

Recommendations are thoroughly researched and analyzed to ensure all issues are properly addressed.
	1.1.2.
	No more than 2 coordination cycles required for any requirement/recommendation.

	Documentation Management.

Documentation is concise, complete, and delivered on schedule.
	1.1.3.
	No more than 1 schedule slip  monthly.

	Customer Support and Training.

All users receive adequate assistance and training to effectively use the system.
	1.1.4.
	No more than 2 customer complaints monthly.


3. PLACE OF PERFORMANCE/GOVERNMENT FURNISHED PROPERTY AND SERVICES.  Contractor personnel shall be co-located within the HQ SSG/PI Program Office at MAFB, Gunter Annex, AL.   The Government will furnish the necessary communications, hardware, software, and supplies to enable the contractor to perform required tasks.  The Government cannot guarantee the continued availability of workspace on Federal property.  Should it be necessary for the contractor to move out of government facilities, the contractor will provide necessary communications, hardware, and software to enable continued contractor support without any degradation of program support.
4.  GENERAL INFORMATION.

4.1.  HOURS OF OPERATION.  Work hours will be between the core hours of 6:00 a.m. and 6:00 p.m. Central time, Monday through Friday, excluding Federal Government holidays.  Contractor personnel may be required to work beyond normal duty hours or weekend hours as required.

4.2.  SECURITY REQUIREMENTS.  Contractor personnel will be exposed to data subject to the Privacy Act of 1974.  All contractor personnel shall be required to take appropriate action to prevent disclosure of this information.  Contractor personnel require NAC/ENTNAC security clearance. The organizational Conflict of Interest Clause found in AFMC FAR 5352.209-9002 ORGANIZATIONAL CONFLICT OF INTEREST (JUL 1997), paragraph c, applies; the Contractor awarded this contract is prohibited from competing for the future AFWay COTs Modernization project.  
4.3.  SPECIAL QUALIFICATIONS. Technical and functional expertise in system lifecycle management and documentation is required.  Personnel must be familiar with the HQ SSG Software Engineering Process (SEP).  Contractor personnel should be knowledgeable in the areas of IT asset management and of commercial sector e-commerce and e-business best practices.  Contractor personnel should have extensive experience preparing and presenting briefings up to and including Air Staff level.  Personnel must also have experience preparing and conducting training sessions ranging from hands-on training for individuals or small groups to training conferences for hundreds of attendees.  
4.4.  TRAVEL REQUIREMENTS.  The contractor be required to travel in support of the requirements of this SOO as deemed necessary by the Government to attend customer meetings, technical conferences, site assistance visits, conduct Air Staff taskings, perform customer assistance.  Destinations for this travel will be determined on a case-by-case basis.  The Government Quality Assurance Personnel (QAP) will notify the contractor and the Contracting Officer of the exact locations and times of travel prior to travel taking place. The QAP will be responsible for obtaining the Contracting Officer’s written approval of all contractor travel prior to contractor traveling.  Travel reimbursement shall include full travel costs associated in support of the requirements outlined in this SOO, per diem and reimbursement of general and administrative expenses as appropriate in accordance with the Joint/Federal Travel Regulation.  No profit or fee shall be added.
5.  DELIVERABLES:  

 

5.1  Funds and Man-Hours Expenditure Report – To be completed in accordance with DD Form 1423-1 instructions.
 

5.2  Monthly Program Status Report.  The Contractor will prepare and deliver a monthly status report on tasks being performed under the contract.  This report will include a summary of status/period accomplishments and overall performance for the task order. 

 

5.3 Technical Interchange Meetings (TIMs).  The Contractor will conduct TIMs as requested by the Government, and will develop with the Government the specified agenda, date, time, and place of the meeting.  The Contractor will also be responsible for developing meeting minutes.  An initial "kick off" TIM will be conducted within the first 10 workdays after contract award. 
6.0  PERIOD OF PERFORMANCE: The anticipated period of performance is one year from date of award.
 

7.0  EVALUATION CRITERIA: The criteria identified below will be used to evaluate each offeror's proposal for best value to the Government listed in order of importance.  This criterion establishes the offeror's ability to meet the technical intent of the criterion outlined in the SOO.

7.1  Past Performance.  Proposals will be evaluated on the merits of technically similar projects.  The contractors will be evaluated on past performance with DoD, specifically Air Force software development/sustainment environments.  Additional consideration will be given for experience with HQ SSG environment.

7.2  Technical Expertise 

(1)  Contractor will have expertise in planning and evaluation of systems managed by HQ SSG.
(2)  Contractor will be able to maintain and update documentation and provide reports.
(3)  The Contractor will be evaluated based on demonstrated ability to satisfy the requirements identified in this SOO.  Describe your technical qualifications to meet the requirements identified in this SOO, to include personnel qualifications.  Sanitized resumes will be compared to the requirements and specific skills/tools identified in the respective paragraphs of this SOO.
7.3  Management Approach.  Contractor's proposal will be evaluated based on the proposed task manning and implementation strategy.  Contractor's proposal should include contractor's strategy for keeping the contract employees up to date within the ever changing IT environment.  Delineate the view of the customer support, and provide an outline plan for supporting this requirement, estimated resources required, skills, timeliness, and past performance relevant to the objectives.  Describe your management approach to include stability to work force.
7.4  Cost/Price Considerations.  Cost and labor categories proposed for the management approach/strategy will be evaluated.  Identify any discounts offered from the published rates.
2

