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 DEPARTMENT OF THE AIR FORCE


HEADQUARTERS CRYPTOLOGIC SYSTEMS GROUP (AFMC)


SAN ANTONIO TEXAS











							23 August 2004














MEMORANDUM FOR 	








FROM:	CPSG/ RMK


	230 HALL BLVD., STE 114


	SAN ANTONIO  TX  78243-7056





SUBJECT:  Request for Quotation – KEYMAN! Software Maintenance and  Technical Support, Air Force Electronic Key Management System (AFEKMS) SPO, Cryptologic Systems Group (CPSG/NIK-1)





REFERENCE:  RFQ FA8307-05-Q-71962, Control No. 04-CPG-NIK-0001








NOTE:  This RFQ is restricted to Information Technology Services Program (ITSP) II Blanket Purchase Agreement (BPA) Holders only.








In accordance with the ITSP II BPA, we are requesting a fixed rate labor hour quotation including a technical proposal and Statement of Work (SOW) for KEYMAN! Software Maintenance and Technical Support, AFEKMS SPO, at the CPSG, San Antonio, TX.  Attachment 1 to this request is the Statement of Objectives (SOO), dated 10 August 2004, identifying the scope and requirements for this effort.


  


Note: Windmill International, Nashua, New Hampshire, claims exclusive rights to the source code for the CM2 family of products including KEYMAN!.  Until a final rights/ownership determination has been made, access to the source code for KEYMAN! must be obtained through Windmill International.  





Place of performance is at contractor facilities approved to the security and classification level of SECRET as specified in the SOO and DD Form 254, DoD Security Classification Specification.  Normal duty hours are 7:30 am to 4:30 pm Central Standard Time.





The period of performance will include a 12-month base period estimated to begin on or about 1 October 2004, with one, twelve month option period and one, three month option period.  Total period of performance if all options are exercised will end 31 December 2006.





Personnel supporting this effort will require at a minimum a security clearance of SECRET.  The SOO specifies the security requirements and the DD Form 254 describes classification requirements.  





The offer you submit, at a minimum, will contain hourly rates as contained in your GSA schedule (discounts to these rates are highly encouraged).  Your proposal shall also include any other estimated incidental costs related to the performance of the services ordered (e.g. reimbursement of travel costs at rates in accordance with Federal Acquisition Regulation (FAR) 31.205-46).  Please provide required cost information on the attached Pricing Table(s) or similar format.  Proposals will not be more than fifteen pages exclusive of resumes and references.  Resume(s) should be provided indicating support capabilities to fulfill the CPSG/RMX requirements.  The resume(s) should be sanitized (nameless) and is in addition to the 15-page count.  The proposal should provide a Transition Plan describing how support will be provided in a seamless and timely manner.  





A Service Delivery Summary  (SDS) is included in the SOO at paragraph 8.0.  The SDS details the performance objectives for the resulting contract and the performance thresholds for contractor performance.





This RFQ contains the following clauses which will be included in the resultant award:





EVALUATION OF OPTIONS, FAR 52.217-5


OPTION TO EXTEND SERVICES, FAR 52.217-8


AVAILABILTIY OF FUNDS, FAR 52.232-18


INSPECTION – TIME-AND-MATERIAL AND LABOR-HOUR, FAR 52.246-6


ORGANIZATIONAL CONFLICT OF INTEREST, AFMCFARS 5352.209-9002


POTENTIAL ORGANIZATIONAL CONFLICT OF INTEREST, AFMCFARS 5352.209-9003


CHANGES – TIME-AND-MATERIALS OR LABOR-HOURS, FAR 52.243-3 


OPTION TO EXTEND THE TERM OF THE CONTRACT, FAR 52.217-9   (fill-ins as follows)


30 days


18 months if the first option is exercised and 24 months if the second option is exercised.





Team Lead.  In case of a teaming arrangement, the primary BPA holder shall act as overall Team Lead.  The Team Lead is responsible to the Quality Assurance Evaluator (QAE) and the organization leadership for the performance of the entire team, including members under the leader’s task order(s) and those under the associated task orders for the leader’s socioeconomic partners.





Attention is made to BPA clause AFMC FAR 5352.209-992 ORGANIZATIONAL CONFLICT OF INTEREST (JUL 1997).  Companies interested in this solicitation shall submit to the CPSG contracting officer an assessment of potential or actual OCI issues as related to this RFQ and future work should an award be made to the company.  OCI issues include but may not be limited to the inability to render impartial assistance or advice to the Government, the inability to objectively perform contract work, or the unfair competitive advantage created by current or previous contractual efforts with the Government.  A mitigation plan for such an assessment shall be included.  The Contracting Office will review the submitted mitigation plan and make a determination as to whether the plan adequately meets the issues and provides adequate protection to both the company and the Government.  The OCI assessments and mitigation plans are required by 3 September 2004.





The Government intends to review the following areas listed in descending order of importance in order to make a best value selection: technical and management capabilities, relevant past and present experience, price/cost, and Socio Economic Goal attainment.  After responses have been evaluated the order will be placed with the BPA holder (Team) that presents the best value based upon an integrated assessment of technical and management capabilities, past and present performance on similar programs, price/cost, and Socio-economic goal attainment.  The government reserves the right to award without discussions.  Your proposal may reflect a direct order(s) to accommodate teaming arrangements and socio-economic goal attainment; however, all SOO tasks must be covered.  The government reserves the right to place orders with more than one BPA holder.  





Evaluation Criteria shall include review of an offer’s:





Technical and Management Capability:  Knowledge of and ability to understand, manage and execute the requirements of the SOO in the unique environments of COMSEC key management in general and the KEYMAN! process for COMSEC account management in particular; the ability to provide experienced, technically qualified, and appropriately cleared personnel and facilities in place to assume workload on contract start date; knowledge of COMSEC account key management operations; knowledge of and experience in resolving hardware and software operations and configuration problems of KEYMAN! and the other related COMSEC account management software products; experience in interacting with and responding to government customer user and support group problems or needs; the soundness of the overall management approach; and in the case of a teaming arrangement, the soundness of lead contractor’s management approach in integrating the total contractor team. 





Relevant Past and Present Performance:  Include contract numbers, program names, agency/company name, and points of contact including phone and FAX numbers, for three (3) similar Air Force or DoD tasks.  These tasks should provide a clear demonstration as to contractor capabilities to provide software sustainment support.  Experience with the COMSEC account management software products highly desired.





Price/Cost:  Estimated labor costs (number of labor hours, discounted labor rates, labor categories, team member) for the base and option periods.  Also any other direct costs including travel that may be required in performance of the SOO tasks.





Socio-Economic Goal Attainment including:





1) Ability of offeror to propose a requirements solution in a way that would allow the Government the option of making direct order awards to Lead/Prime and/or BPA teammates so that the ITSP II program socio-economic goals are achieved.





2) In concert with this, the ability of the offeror to propose a requirements solution against identified (separate and distinct) subsets of the overall requirement, so that the Government has the option of making one or more order awards to one or more BPA holders.





Government Furnished Equipment (GFE) and Government Furnished Documentation:





a.  GFE:  The Government will provide the Classified SECRET Local Management Device (LMD) Hard Drive to be used with a contractor furnished personal computer (PC) workstation.  The PC provided by the contractor must allow for insertion and removal of the internal LMD.  The contractor will provide suitable protection afforded information classified at that level.





b.  Documentation:  The Government will provide the contractor one copy of CJCSI 3260.1: The Joint Publication for Two Person Control Material.  This document provides defining information regarding accounting requirements for COMSEC information requiring two-person control.  This document is classified SECRET and will require protection afforded information classified at that level.





The Contract Data Requirements List (DD Form 1423-2) and DoD Contract Security Classification Specification (DD 254) can be obtained through the Contracting Officer.  Please contact the undersigned and a copy will be faxed or mailed to each requestor.  The CDRLS and DD 254 will also be posted to the Hanscom Electronic RFP Bulletin Board (HERBB) page set up for this requirement.  Once posted, a copy can be downloaded from the HERBB site identified for this solicitation.





Proposal Instructions:  





a.  The contractor shall limit the technical and management capabilities proposal to 15-type written pages (exclusive of resumes and references) in a 12-point font on 8.5” x 11” paper with 1” margins.  The offer should emphasize innovative solutions to meeting the objectives outlined in the SOO rather than just a routine mirroring of the SOO paragraphs.  Approaches to meeting the government’s requirements, and qualifications of the company and candidate(s) should be emphasized.  





b.  Deliver two printed copies and one soft copy in Microsoft Office suite format on compact disk media to:





			ATTN:  J. Paul Hardin


			CPSG/RMK


			230 Hall Blvd., Suite 114


			San Antonio, TX 78243-7056





c.  Proposals are required in this office no later than 8 September 2004, 3:00 p.m. Central Standard Time.





15. The estimated value for a 12-month period for this effort is less than $276,500.00 including an estimated $10,000.00 per 12-month period for travel.





16. Please direct all questions concerning this request for quotation to the undersigned at (210) 977-3493 or email jeffrey.hardin@lackland.af.mil.


						





J. PAUL HARDIN


							Contracting Officer  
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