Statement of Work (SOW)

For Manpower/Quality Division Support

Strategic Business Planning Implementation (SBPI)

1.0  INTRODUCTION.

1.1    BACKGROUND.   HQ SSG has a Business Plan, an Annual Plan and Directorate Plan which encompass planning and improvement (strategic and tactical) initiatives now and in the future.  HQ SSG provides assistance to other Government Agencies with their Business Plans, annual plans and command plans to include the Commanders IPT, Sub IPTs and ESC Operational Structure Wing plans.
1.2
   PURPOSE.  HQ SSG requires expert strategic business planning and reengineering expertise to implement and incorporate the business plans, business rules and processes to integrate the strategic/business planning efforts into a viable FY2004-2006 business cycles for HQ SSG.  Support as well as strategic business planning and reengineering training, may be provided to other Government Agencies.  The primary functional area being utilized for ITSP support is IM: Information Management Services.  The government anticipates a labor hour order structure.

1.3  SCOPE.   This effort will encompass the FY2004  business cycle and advance preparation for the FY2005/6 business cycles.  Strategic business planning and reengineering training will be required in development of the ESC Operational Support Wing Restructure and the SSG Transformation initiatives.  
2.0   REFERENCE DOCUMENTS.

2.1   The following documents shall be used for reference in accomplishing the tasks outlined in this SOW.   These documents are updated from time-to-time by the OPR, therefore, the document version date may vary from that listed below.   It is important to note that the most current version of the document when the delivery order is awarded shall always be used.   The Government will provide additional software and hardware documentation for specific projects to the contractor when required.

        Software Engineering Process (SEP)

        ESC Strategic Plan (FY 02-05)  

        HQ AFMC Strategic Plan ( FY 02-05)

        HQ AF Strategic Plan (FY 02-05)

2.2    AVAILABILITY OF APPLICABLE DOCUMENTS.    The documents cited here will be available for review and use at HQ SSG/XP, Building 892, MAFB-Gunter Annex, AL 36114.

3.0 TASK REQUIREMENTS.

3.1  OVERVIEW.   HQ SSG business cycle planning is based upon guidance from and compatibility with:  Air Force Working Capital Fund (AFWCF); Business Process Reengineering (BPR); Capability Maturity Model Level III (CMM Level III) criteria; Systems Engineering Process (SEP); Unit Self Assessment and the Management Information System (MIS).   The contractor shall perform all tasks identified by the Government in accordance with this Statement of Work.

3.2  STRATEGIC BUSINESS PLANNING/IMPLEMENTATION.    The contractor shall provide and employ necessary business engineering and reengineering practices to support the implementation of the FY 04 -06 HQ SSG Business Planning process and support SSG in assisting other Government agencies.   The contractor shall act as team lead and provide consultation facilitation for the business planning process to group members and government teams.  The contractor shall provide guidance in the development of an updated business plan and two letter directorate plans.  The contractor shall prepare and present briefings, conduct corporate boards and ad hoc meetings specific to business planning to include the SSG Transformation and OS Wing Structure support to include the Commanders IPT and Sub IPT groups.   Occasionally the contractor may be asked to provide analysis and recommendations to business planning process.   The contractor shall provide one proof copy of the HQ SSG Business Plan in digital form ready for printing.  The Contractor shall provide the following:

     a.   PERFORMANCE INDICATORS.   The contractor shall provide business expertise in the design and construction of performance indicators to include business rules and requirements, consistent with the Management Information System (MIS).

     b.   GAP ANALYSIS.   The contractor shall provide technical expertise and guidance required to perform GAP analysis.

     c.  TRAINING.   The contractor shall develop training packages, and conduct the training for HQ SSG. Assist SSG in providing this support to other Government agencies.

     d.  REENGINEERING.   The contractor shall provide consultation, technical expertise, guidance, team building, and recommendations for reengineering efforts.

     e.  QUALITY INITIATIVES.   The contractor shall  employ quality features and make recommendations and observations on quality improvements.

4.0  SKILLS/TECHNICAL QUALIFICATIONS.

4.1  SPECIFIC SKILLS/TOOLS, ETC.  The contractor shall provide personnel with expertise and education appropriate for all tasks identified in this SOW.   Specific knowledge and skills include:


a.  Two years experience and knowledge of the Air Force, Air Force Materiel Command, Electronics Systems Center,     and HQ SSG. 

      b.  Proficient in Microsoft tools to include: Microsoft Project and Powerpoint. 

      c.   Two years experience/proficiency designing performance metrics.

d.
 Two years experience in facilitation of meetings and presentations with and for


senior management staff.

       e.   Two years experience using team‑building principles.

5.0   LOCATION AND GOVERNMENT FURNISHED EQUIPMENT.

5.1  LOCATION.   The Government will provide work space in or near HQ SSG/XP, Bldg 892, 490 East Moore Dr., Maxwell AFB - Gunter Annex, AL, or otherwise directed by the Contracting Officer.  If a change is required due to a reorganization or change in policy, action will be worked by HQ SSG/XP at a later date.

5.2  GOVERNMENT FURNISHED EQUIPMENT.  The government will furnish office space to include desk, chair, computer, required software, and technical documentation of the types, capabilities, and capacity necessary to accomplish the work required by this SOW.  The contractor shall ensure its personnel comply with Air Force regulations governing the use of Government equipment furnished for this task.

5.3  USE OF GOVERNMENT TELEPHONES.  The contractor shall use Government telephones, including Defense Switched Network (DSN), required for the performance of this SOW.  The contractor shall use the DSN long distance service in accordance with Air Force regulatory requirements.

6. 0   PERIOD OF  PERFORMANCE.      

Base Period:  Date of contract award through 31 March 05; first option: 1 April 05 through 30 Sept 05 
7.0   SECURITY REQUIREMENTS.  

A secret clearance and DD Form 254, Department of Defense Contract Security Classification Specification, is required for this contract. On-site contractor personnel using unclassified automated information systems, including e-mail, must have at a minimum, c completed favorable National Agency Check (NAC)/Entrance NAC in accordance with DoD 5200.2R, Personnel Security Program, January 1987.   The contractor shall comply with the security policies and procedures enforced at HQ SSG/PM.  The contractor shall have access to Government facilities on an as-required basis.  The contractor shall be required to have access to live data during the performance of this SOW.  In addition, information provided during the execution of the tasks associated with this SOW may be used to support follow-on efforts.  For this reason, any information, record, or data obtained by the contractor shall not be disclosed outside the Government without expressed written consent from the Government.

8.0  TRAVEL.   

The contractor shall, as directed by the Government, travel in support of this task. Based on historical data, estimate one quarterly trip with an estimated maximum duration of three days out of state for one person. All travel must be approved by the Contracting Officer prior to departure. Reimbursement of travel and travel‑related expenses incurred in the performance of the delivery order is authorized. Reimbursement shall include full travel cost, per them reimbursement consistent with the Joint/Federal Travel Regulation, and reimbursement of general and administrative expenses as appropriate. No profit or fee will be added.

9.0  DELIVERABLES.   

The deliverables listed in this section provide for general oversight of the taskings throughout the period of performance.

The CDRLs are at Exhibit 1. 

       Funds and Man-hour Expenditure Report (CDRL A001)

       Technical Reports (CDRL A002)

       Project Documentation (CDRL A003)

9.1  TECHNICAL INTERCHANGE MEETINGS (TIMs).   The contractor shall participate in TIMs and be responsible for preparing minutes for TIMs as requested by the Government. The contractor shall meet with representatives of SSG/XP within 10 days of contract award to reach a common understanding of requirements, expectations, and deliverables.  At this “kickoff meeting,” the contractor shall conduct a walk through of the tasks to ensure a common understanding of the scope and requirements of the tasks among the participants.  The contractor shall summarize the meeting by articulating his understanding of the tasks and specific deliverables to be produced.  TIM Minutes will be delivered IAW CDRL A002.

10.0  WORK HOURS.    

Work hours shall be consistent with those of Government personnel, which generally are 7:30 a.m. until 4:30 p.m., Central time, Monday through Friday.  Unless specifically authorized in writing by the QAE, no services will be provided and no charges will be incurred and/or billed to any task order under this program on any Federal Holidays. If Government personnel are not present when the services are performed, work must be accomplished at an approved corporate office. 
11.0 EVALUATION CRITERIA:  The following “BEST VALUE” criteria shall be used to evaluate each proposal received.  The following criteria is listed in order of importance.

11.1. Management Approach.  The Contractor shall provide a description of its management approach.  It shall include descriptions of the practices it has in place to help provide for the smooth start-up of services.  It shall delineate the contractor’s view of customer support, and outline a plan for supporting this requirement, including estimated resources required, skills, timeliness, and past performance relevant to the objectives.  It shall also describe how the contractor intends to ensure a stable work force.  

11.2. Past Performance.  The Contractor shall detail successes on similar projects, in particular, demonstrating knowledge, skills, and experience in the analysis, fielding, implementation, and support of DoD related requirements.

11.3. Technical Management Approach.  The Contractor shall describe technical qualifications to meet the requirements stated in this SOW, to include personnel qualifications.  Sanitized resumes shall be compared to the requirements and specific skills/tools identified in paragraphs 3.0 through 4.0.

11.4. Cost/Price Considerations.  The Contractor shall describe the approach for costing of the task/work and identify any discounts offered off the published rates.
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