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1.0 DESCRIPTON OF SERVICES

1.1 Organization. 

Services will be performed for MSG/SLE, 4375 Chidlaw Rd, Area A, Bldg 262, Room C027, Wright-Patterson AFB, OH  45433-5006.  MSE/SLE will be hereafter referred to as the Program Management Office (PMO). 

1.2 Background.  

The D035 suite of systems provides key functionality to the Air Force and other Government agencies in the area of Asset Management.  For the purposes of this contract SCS refers to the D035 suite of systems including the modernized parts.  SCS controls the allocation, storage, movement, and financial inventory accounting of government-managed materiel, provides supply support to depot maintenance facilities at the Air Logistics Centers, provides asset visibility of managed items and provides optimal distribution/redistribution of stock through the leveling processes.  In order to sustain this suite of systems, it is essential that SCS be maintained and modified in a timely manner.  

The future of the SCS will be affected by an effort underway to modernize the Air Force supply management process using an Enterprise Solution.  In 2004 MSG/ES was tasked to establish a program office for a standard supply solution for the Air Force.  The SCS will be affected by the Enterprise Resource Planning (ERP) solution for Supply and Financial Systems within the Air Force.  PMO will be required to support the ERP effort as it relates to Supply and Financial Systems.  

1.3 Scope of Work.  

The scope of this contract covers all tasks necessary to provide system sustainment, maintenance, and modification of the SCS. The Contractor shall also support activities related to an ERP solution as it relates to Supply Systems.  

1.4 Task Descriptions.

The Contractor shall deliver the products and services set forth in this PWS in support of the SCS managed by PMO, at Wright-Patterson Air Force Base, Ohio.  “Terms and Definitions” are found at Appendix D, “Acronyms” at Appendix E, and “CLIN Structure Matrix” at Appendix I.

1.4.1 Program Management Plan and Reviews (PMR). 

The Contractor shall prepare and deliver a Program Management Plan (PMP) that details how the Contractor plans to manage the Program.  

The Contractor shall also provide project status in Contractor PMRs, which will be held on a monthly basis at the direction of the Program Manager, Project Manager, or the Contracting Officer Representative (COR) throughout the authorized performance period.  The Contractor shall conduct all PMRs at the PMO facility, unless otherwise agreed to by the PMO.  At each PMR, the Contractor shall, at a minimum, address the following topics:

a. Master Program Schedule to identify status of all scheduled tasks, critical path, explanation of deviations from the baseline schedule and changes in the critical path, and forecasted schedule impacts

b. Earned Value (EV) metrics with explanation of performance status, variances, corrective action plans, estimated cost to complete remaining work, and estimated cost at completion of all authorized work

c. Tabular data describing actual dollars expended by month for each customer

d. Project technical metrics, analysis of trends, and corrective action plans

e. Planned accomplishments for the next reporting period

f. Resource levels and explanation of resource changes

g. Issues requiring resolution

h. Status of all assigned action items

i. Current project risks and risk mitigation plans and activities

j. The status of the Contractor’s monitoring of quality assurance, configuration management, and    security management.

k. Summary description of travels or unique services provided during this reporting period.

l. Status of deliverables, including required delivery dates and the dates the products are actually delivered.  

In addition, the Contractor shall:

a. Arrange for the attendance of appropriate Contractor or Sub-Contractor personnel to address project issues

b. Record minutes as dictated, including but not limited to action items and responsible parties

c. Provide meeting minutes in accordance with the Contract Data Requirements List (CDRL).  

This work shall be covered under the Firm-Fixed-Price (FFP) Maintenance CLIN.

DELIVERABLES:
Program Management Plan, 


Conference Minutes, DI-ADMN-81250A (CDRL A001)  


Presentation Material DI-ADMN-81373 (CDRL A002)

1.4.2 Weekly Status Reporting.  

The Contractor shall deliver Weekly Status Reports (WSRs) and attend regularly scheduled reoccurring weekly status meetings with the Government.  The meetings will be held at the Government or the Contractor's facility.  WSRs shall focus primarily on software status and delivery schedules and will be derived from the baselined Integrated Master Schedule and EVMS.  The WSR should include at a minimum accomplishments status for the previous period, current period and planned accomplishments for the next period.  Performance issues should be described in sufficient detail and the contractor shall provide alternatives for government review.   See attached WSR template for consideration of contents and format   

This work shall be covered under the FFP Maintenance CLIN.

DELIVERABLE:
Status Report (subtitle: Weekly Status Report), DI-MGMT-80368 (CDRL A003) 

1.4.3 Functional Review Boards.

The Contractor shall participate in Functional Review Boards (FRBs) in an advisory capacity to discuss problem reports logged against SCS.  The role of the Contractor shall be to provide information in support of the meeting.  The meetings will be held at the Government or the Contractor’s facility. Schedules for the FRBs are agreed upon by the PMO and the Contractor.  The meetings are held twice a month. 

This work shall be covered under the FFP Maintenance CLIN.

1.4.4 Technical Interchange Meetings.  

The Contractor shall participate in Technical Interchange Meetings (TIMs) in support of SCR and Communication-Computer Systems Requirements Documents (CSRD) work and other technical issues for technical discussions and requirements clarification with the Government and other designated Contractors at either the Government or the Contractor’s request.  The meetings will be held at the Government or the Contractor’s facility. The Contractor’s facility shall be within a 25 mile radius of Wright-Patterson Air Force Base) to minimize travel time for such meetings.

The Contractor shall produce minutes of all TIMs.  

This work shall be covered under the Labor Hour (LH) Maintenance CLIN.

DELIVERABLE:  Conference Minutes, DI-ADMN-81250A (CDRL A004)  

1.4.5 Contract Work Breakdown Structure (CWBS). 

In accordance with MIL-HDBK-881 (2 January 1998), the Contractor shall expand the government-provided SCS Summary WBS (Appendix A) to its lowest natural component level.  The CWBS shall represent how the Contractor plans to accomplish the contract work-scope consistent with internal organizations and processes and shall serve as a frame-work for contract planning, scheduling, budgeting, and reporting of cost and schedule status to the PMO.  Major elements of subcontract work shall be identified in the CWBS.  The Contractor shall ensure CWBS vertical and horizontal traceability is maintained at all times.  The Contractor may propose changes to the MSG Summary WBS to enhance its effectiveness in satisfying program objectives.  The Contractor shall also prepare and deliver a CWBS Dictionary describing each element and element exit criteria comprising the extended CWBS. The Contractor shall prepare and deliver a CWBS to PWS paragraph cross reference.

This work shall be covered under the FFP Maintenance CLIN.

DELIVERABLE:  Contract Work Breakdown Structure (CWBS) DI-MGMT-81334 (CDRL A005)

1.4.6 Integrated Master Schedule.

The Contractor shall develop and maintain an Integrated Master Schedule (IMS) for all work identified in the PWS. The Government provided Work Breakdown Structure (WBS) and Contract Work Breakdown Structure (CWBS) shall serve as the framework for defining and planning the scheduled work segments and CWBS exit criteria shall be logically traceable to the IMS.  The schedule shall be constructed as a logic network employing Critical Path Methodology (CPM) and shall identify all proposed activities, constraints, milestones, CDRL deliverables, interdependencies, and resource requirements for the entire period of performance.  The IMS shall extend to a sufficient level of detail to mitigate risk and measure performance, and shall ensure vertical and horizontal traceability is maintained at all times. Only those tasks that cannot be measured as discrete efforts shall be classified, planned, and measured as Level of Effort (LOE) activities.  Schedules shall be base lined with the PMO’s acceptance of the second IMS deliverable.  Baselines shall not be changed without prior PMO authorization.  The Contractor shall coordinate with other organizations involved in this work and shall provide a single Integrated Master Schedule to the PMO.  

This work shall be covered under the FFP Maintenance CLIN.

DELIVERABLE:  Integrated Master Schedule (IMS), DI-MISC-81183A (CDRL A020)

1.4.7 Earned Value (EV). 

Earned value shall be implemented per DFARS 252.242.7005.  The Contractor shall submit a written summary of the management procedures it will establish, maintain, and use in the performance of this contract that provides for:

a. Integration of work-scope, schedule, and cost at all levels of management

b. Planning and control of work, schedule, and cost

c. Measurement of schedule, cost, and work performance (value for completed tasks)

d. Generation of timely, reliable, and auditable schedule, cost, and work performance          information

Executable Performance Measurement Baselines (PMB) shall be established against which cost, schedule, and work performance will be measured. The technical content of all tasks shall be derived from the approved Contract Work Breakdown Structure (CWBS), CWBS Dictionary, and PWS, and earned value performance measurement techniques shall be employed that are appropriate to the type of effort involved.  Only those tasks which cannot be measured as discrete effort shall be classified and measured as Level of Effort (LOE).  The schedule shall be constructed for the timely achievement of milestones designated by the PMO, shall reflect a logical and executable sequence of effort, and shall be maintained via a disciplined baseline.  The Contractor shall ensure that time-phased work plans correspond to the baseline schedule and the PMB.  The budget shall reflect the resources required to complete all authorized work within the time constraints identified in the schedule and shall reconcile with the Total Allocated Budget (TAB). To facilitate performance comparisons, costs shall be collected commensurate with how budgets are established and shall be summarizable from the lowest to highest levels of the WBS without dual allocation.  To ensure performance measurement remains realistic, the Contractor shall establish constraints to preclude subjective and/or retroactive adjustments of data. The earned value performance plan (i.e., PMB) shall be considered baselined with the PMO’s acceptance of the second earned value deliverable; baselines shall not be changed without prior PMO authorization.

This work shall be covered under the FFP Maintenance CLIN.

DELIVERABLE:  Cost/Schedule Status Report (CSSR), DI-MGMT-81467 (CDRL A018)

1.4.8 Project Performance Metrics. 

The Contractor shall implement a performance metrics collection, analysis, and reporting process.  Metrics will be prepared by the Contractor and recommended to the MSG in the following categories:

Metrics will be prepared by the Contractor and recommended to the MSG in the following categories:

-  Requirements stability;

-  Development status;

-  Software performance;

-  Product quality;

-  Data standardization;

-  Interface development status;

-  Earned Value performance.

PMO provided example Quality Metrics shall be reviewed by the Contractor for potential inclusion.  The Contractor shall develop a metric performance baseline against the agreed upon metrics on which the actual performance shall be compared.  All metric performance baselines shall be subject to MSG approval, and, once approved, shall not be changed without prior MSG approval.  The Contractor shall present the status of performance metrics at the monthly Contractor PMR.    

This work shall be covered under the FFP Maintenance CLIN.

DELIVERABLE:
Technical Report - Study/Services (Subtitle:  Metrics Report) DI-MISC-80508 (CDRL A006)  

1.4.9 Maintenance/Modification of the SCS.  

The Contractor shall maintain and modify the software applications for SCS using sound documented software engineering practices.  The contractor shall follow, at a minimum, CMMI Level III processes. This effort shall include the following actions: 

a. Migrate the software in accordance with the PMO directed regularly scheduled block releases and special releases.  Stage and migrate the executable code, JCL, and any other associated software components to all SCS operational sites supporting the five Air Logistics Centers, Headquarters, Air Force Materiel Command (AFMC), the Marine Corps Logistics Command, and the SCS mid-tier training region.  The Contractor shall migrate the source code, JCL, and other associated software to a location designated by the PMO in support of the System Hierarchy Analysis Tool (SHAT). The regularly scheduled block releases occur every two weeks.  The special releases can occur as the result of a requirement to meet other systems schedules for interface compatibility, severe system problems, rejects, etc.  The estimated amount of special releases per year is 28.  The regularly scheduled block releases will be on the FFP Maintenance CLIN and the special releases will be on the LH Maintenance CLIN.

b. Prepare and distribute Software Release Bulletins  in accordance with established SCS configuration management procedures (Appendix F), which describe in functional and technical terms, the software changes of each software migration. The preparation and distribution of the Software Release Bulletins for regularly scheduled releases will be on the FFP Maintenance CLIN and the special releases will be on the LH Maintenance CLIN.

c. The PMO Security Manager may send (Hoy – a PK comment:  How will these notices be sent to the Contractor? Let me know what words to add in here. and, how many are there estimated to be each year?) applicable Air Force Computer Emergency Response Team (AFCERT) notices and/or Notice to Airmen (NOTAMs) to the Contractor during the period of this task order.  The Contractor shall make changes as required by the AFCERT notices, and report their actions to the PMO Security Manager.  This work shall be covered under the LH Maintenance CLIN. 

d. Conduct refresher training to educate users on specific modules or other aspects of the system.    This training will be at PMO direction.  The work will on an FFP CLIN as an unpriced option.

DELIVERABLE:
Technical Report – Study/Services (subtitle: Training Materials) DI-MISC-80508 (CDRL A009).


Technical Report – Study/Services (subtitle:  Software Release Bulletin) DI-MISC-80508 (CDRL A010)


Computer Software Product End Items, DI-MCCR 80700
 (CDRL A0??)
1.4.9.1 Software Change Requests (SCRs)

The Contractor shall maintain and modify software applications by accomplishing SCRs.  There are two types of SCRs, Deficiency Reports (DRs) and Software Requests (SRs).

a. Make the appropriate changes in databases, application programs, Job Control Language (JCL), and any other associated components necessary to meet this requirement. 

b. Perform unit testing at the program level and integration testing at the overall SCS level.  This testing shall successfully meet the stated exit criteria.  Interoperability testing may be requested under certain circumstances and will be covered under a Labor Hour CLIN.

1.4.9.1.1 Discrepancy Reports (DRs). 

1.4.9.1.1.1 Fixing DRs. 

The Contractor shall perform fixes and fielding for Priority 1 and 2 DRs, to include operational site problem analysis and resolution.  Schedule for fielding shall be in accordance with the timelines below.  Work in support of Priority 1 and 2 DRs, with the exception of Program Management functions, Configuration Management (CM), and Quality Assurance (QA), shall be on a Labor Hour CLIN.

The Contractor shall perform fixes and fielding of Priority 3 through 5 DRs, to include operational site problem analysis and resolution.  This will be optional work that may or may not be funded throughout the period of performance of this order.  Schedule for fielding shall be in accordance with the timelines below. Work in support of Priority 3-5 DRs, with the exception of Program Management functions, CM, and QA, shall be on a LH DR CLIN. The PMO will inform the Contractor of what work shall be accomplished under this CLIN when it is funded. 

Note - The terms “field” and “fielding” are used in this PWS to mean that the Contractor has placed into the production staging area the application software that fixes the problem identified in the DR.  This software will be migrated to the sites in accordance with PMO approved block releases.  

Definitions for the assignment of priorities is according to IEEE/EIA 12207.2-1997, Annex J, Section J.3, “Classification by priority”.  Reference Appendix G.  

1.4.9.1.1.2 Timelines for fielding of approved DRs.

The Contractor shall use the following timelines and shall report the DR fielding progress in a metrics report (CDRL A006) and in the Weekly Status Report (CDRL A003).

The PMO has 45 calendar days, from the first time the application software/JCL changes are run in production, to accept or reject the migrated software.  If the software is not rejected within the 45-day timeframe, acceptance is assumed and PMO’s Configuration Management (CM) staff will automatically close the appropriate DR.  

The Contractor shall field all priority 1 DRs in less than 48 hours.

The Contractor shall field all priority 2 DRs in less than 30 calendar days.

The Contractor shall field all priority 3 DRs in less than three months.

The Contractor shall field all priority 4 DRs in less than six months.  

The Contractor shall field all priority 5 DRs in less than one year.  

The date a DR is officially opened shall be defined as the date of the Software Configuration Control Board approval letter. If the Contractor wishes to request a waiver on the fielding time requirement for a specific DR, it is permissible to utilize e-mail for the Contractor’s request and the PMO’s approval or rejection of that request.  This e-mail process shall be conducted between the Contractor’s Configuration Management department and the PMO Configuration Management department.  The waiver request shall contain the following:  DR number, reason for waiver, proposed new fielding date, and detailed justification.  The waiver request must be submitted at least three business days before the fielding date.  

DR’s shall not impact the CSRD implementation dates, without prior PMO approval.  

This work shall be covered under a LH DR CLIN.

DELIVERABLE:
Status Report (subtitle: Weekly Status Report), DI-MGMT-80368 (CDRL A003) 


Technical Report - Study/Services (Subtitle:  Metrics Report) DI-MISC-80508 (CDRL A006)  

1.4.9.1.2 System Reports (SRs).

1.4.9.1.2.1 Fixing SRs. The following sections on SRs is in discussion and will be revised.

The Contractor shall perform fielding of Priority 1 through 5 SRs, to include operational site problem analysis and resolution.  This will be optional work that may or may not be funded throughout the period of performance of this order.  This work will be on a LH CLIN.  The PMO will inform the Contractor of what work shall be accomplished under this CLIN when it is funded. 

Note - The terms “field” and “fielding” are used in this PWS to mean that the Contractor has placed into the production staging area the application software that fixes the problem identified in the System Report (SR).  

1.4.9.1.2.2 Timelines for fielding of approved SRs.

The Contractor shall use the following timelines and shall report the SR fielding progress in a metrics report (CDRL A006) and in the Weekly Status Report (CDRL A003).

The PMO has 45 calendar days, from the first time the application software/JCL changes are run in production, to accept or reject the migrated software.  If the software is not rejected within the 45-day timeframe, acceptance is assumed and PMO’s Configuration Management (CM) staff will automatically close the appropriate SR.  

The Contractor shall field all priority 1 SRs in less than 24 hours.

The Contractor shall field all priority 2 SRs in less than 60 calendar days.

The Contractor shall field all priority 3 SRs in less than six months.

The Contractor shall field all priority 4 SRs in less than nine months.  

The Contractor shall field all priority 5 SRs in less than one year.  

When funding has been applied to this workload, the date a SR is officially opened shall be defined as the date of the Software Configuration Control Board (SCCB) approval letter. Note:  Update the following per Barb’s e-mail if the other team leads agree (delete the next sentence and modify the one following it.)  If funding is not available and the Contractor is not authorized to perform the SR workload at the time it is approved by the SCCB, the start date for the time frames to be invoked will be assigned at the time funding is provided and the Contractor is told to commence the SR workload. At contract award, the existing backlog of SRs that have been approved by the SCCB for work will fall into the category above for purposes of determining the start date and the required delivery date for these SRs. If the Contractor wishes to request a waiver on the fielding time requirement for a specific SR, it is permissible to utilize e-mail for the Contractor’s request and the PMO’s approval or rejection of that request.  This e-mail process shall be conducted between the Contractor’s Configuration Management department and the PMO Configuration Management department. The waiver request shall contain the following:  SR number, reason for waiver, proposed new fielding date, and detailed justification.  The waiver request must be submitted at least three business days before the fielding date.  

SR’s shall not impact the CSRD implementation dates, without prior PMO approval.  

This work shall be covered under a LH SR CLIN.

DELIVERABLE:
Status Report (subtitle: Weekly Status Report), DI-MGMT-80368 (CDRL A003) 


Technical Report - Study/Services (Subtitle:  Metrics Report) DI-MISC-80508 (CDRL A006)  

1.4.9.2 Testing.

The Contractor shall do the following in support of SCS testing:

a. Maintain the operating system and system software and hardware for the test regions at supportable levels.  This work shall be covered under the FFP Maintenance CLIN. 

b. Assist PMO in Government/user testing for SCRs and Computer System Requirement Documents (CSRDs), including acceptance testing, interoperability testing and Independent Verification and Validation (IV&V) testing.  This work shall be covered under either the DR or SR Labor Hour CLIN.
c. Maintain test environments that reflect the production data within the past 12 months. This work shall be covered under the FFP Maintenance CLIN.  

d. For mainframe applications migrate software from the coding phase into both the Contractor’s Integration and Testing (I&T) environment and the Air Force and the Marine Corps IV&V environments simultaneously.  Software migration to the field will occur when the Contractor has successfully completed I&T unless the Government’s IV&V activity identifies problems.   Update module development and process test documentation as the requirements are developed and tested.  This work shall be covered under either the DR or SR Labor Hour CLIN.
e. For mid-tier applications migrate software from the coding phase into the Contractor’s I&T environment.  The Contractor shall update module development and process test documentation as the requirements are developed and tested.  This work shall be covered under either the DR or SR Labor Hour CLIN.
f. The Contractor may optionally be required to migrate software to the Government’s Site Acceptance Test (SAT) environment.  The SAT activity shall be covered under the LH Maintenance CLIN. 

g. The Contractor shall support the special testing procedures for the Readiness Based Leveling (RBL) mid-tier application. The procedures for this testing are included at Attachment K.    This work shall be covered under either the DR or SR Labor Hour CLIN.

h. Maintain the Depot Maintenance Accounting and Production System (DMAPS) environment located on hardware located at Ogden.  Support for the DMAPS mainframe test environment shall include execution of data base change requests; migration and installation of software and JCL from the coding phase into the test environment; and support to the Defense Information Systems Agency (DISA) for no more than 2 new data loads per year for the test environment. This work shall be covered under an FFP CLIN.  
1.4.10 Support.  

1.4.10.1 Help Desk.

The Contractor shall provide all help desk support and problem analysis and resolution for the SCS.  Help desk coverage shall be performed from 0800-1700 Eastern Time on weekdays, excluding federal approved holidays (Appendix J).  On-call coverage shall be from 1700-0800 on weekdays, 24-hours on Saturdays and Sundays, and federal approved holidays. The Customer shall be called back with the status of the problem resolution and/or a problem ticket number within 2 hours of submitting the problem to the Contractor. The Contractor shall ensure the PMO has visibility of the Help Desk log and ticket history. 

Over the past twelve months there have been 3,636 calls received which resulted in 1,040 Help Desk tickets.  This work shall be on the FFP Maintenance CLIN and the price shall be proposed separately.
1.4.10.2 Marine Corps On-Site.

One full-time position is required to be physically and permanently located at the Marine Corps Logistics Command, Albany, Georgia.  This will be a 40-hour per week position, however the individual supporting the task must be available to work outside of the core working hours to handle operational issues essential to the SCS should they arise.

This position shall be required to coordinate software migrations and database change requests to ensure scheduled and unscheduled component migrations are installed in the MCLC production and test environments, provide adhoc programming support, and monitor and participate in customer meetings, reviews, walk-throughs and other activities relating to SCS at the Marine Corps client's site.

This is an FFP effort and shall be on a separate contract line item.  

1.4.10.3 System Monitoring.

The Contractor shall monitor system performance at all SCS operational sites (listed in section 1.4.9.(a)) a minimum of once per day, excluding weekends and federal holidays.  Monitoring of the system shall consist of checking database utilization percentages, error logs, and recycle file sizes. The database utilization percentages shall be provided to the PMO via e-mail on Mondays, Wednesdays, and Fridays, excluding federal holidays.  If the Contractor determines that a system-processing problem exists, or projects that a future problem is likely, the Contractor shall immediately contact the PMO program office.  The Contractor shall document issues in the Weekly Status Report. This work shall be on the FFP Maintenance CLIN.
DELIVERABLE:  Status Report (subtitle: Weekly Status Report), DI-MGMT-80368 (CDRL A003) 

1.4.10.4 Technical Expertise.

The Contractor shall be required on an “as requested” basis to provide technical expertise as related to the SCS.  This expertise shall be provided as the result of requests from the PMO and not referenced or in support of tasks identified elsewhere in this PWS.  The Contractor may also identify the need to provide special reports to the PMO or perform specialized analysis.  

This work shall be covered under a LH Technical Consulting CLIN and shall not be proposed on by the Contractor.  No work can be performed under this CLIN without the express permission of the PMO.

DELIVERABLE:  Technical Report - Study/Services, DI-MISC-80508 (CDRL A0??)  

1.4.11 Computer System Requirement Documents (CSRDs).

1.4.11.1 Contract Change Proposals (CCPs).

When authorized by the PMO via a letter request, the Contractor shall develop CCPs for CSRDs according to the WBS (Appendix A), to include cost (in labor hours and dollars), implementation schedule duration, and technical proposal (including approach and assumptions).  The labor hours for each CSRD shall be documented and delivered to the PMO according to the CWBS. The Contractor has 30 calendar days from the date of the PMO’s request to provide an estimate for each CSRD.  

The PMO anticipates that the Contractor will need to provide CCPs on approximately 40 CSRDs per year.  The CCP shall be submitted as an FFP proposal and the cost of preparing the CCP shall be charged against the LH Maintenance CLIN. 

DELIVERABLES:  Contract Change Proposal , DI-ADMN-81401A/T (CDRL A011)

1.4.11.2 CSRD Authorization.

Letters will be issued from PMO to authorize the Contractor to begin work on specific approved CSRDs.  No work shall be charged against the funded CSRD CLIN until authorized by the PMO.

All work in support of CSRDs with the exception of the preparation of CCPs, will be on an unpriced FFP CSRD CLIN.  Funding may be added to the CSRD CLIN prior to having CSRD work approved.  

1.4.11.3 Acceptance and Exit Criteria.

In accordance with the approved CCP schedule the Contractor shall deliver acceptance criteria and receive approval from the PMO before software changes begin, unless otherwise directed by the PMO.

In accordance with the approved CCP schedule the Contractor shall deliver exit criteria and receive approval from the PMO before integration testing begins, unless otherwise directed by the PMO.

DELIVERABLES:
Technical Report – Study/Services (subtitle: Acceptance Criteria) DI-MISC-80508 (CDRL A0??)


Technical Report – Study/Services (subtitle: Exit Criteria) DI-MISC-80508 (CDRL A0??)

1.4.11.4 CSRD Testing and Training Requirements.

The need for Functional User and Interoperability Testing requirements will be identified by the PMO.  This testing will be conducted at either the Contractor’s or the Government’s facility.  Contractor’s support shall be available for this testing.  Propose this cost as a separate option when preparing the CCP. If the PMO has not identified this testing as a requirement for a given CSRD, the Contractor can still propose this testing if they feel it is necessary for the successful completion of the CSRD.

Conduct training and/or deliver training materials as required by individual CSRDs. 

DELIVERABLE:
Technical Report – Study/Services (subtitle: Training Materials) DI-MISC-80508 (CDRL A009).

1.4.12 SCS Documentation Updates.  

The Contractor shall update the SCS documentation listed below and deliver according to the requirement listed in the corresponding CDRL.  The documentation update activities shall be covered under the CLINS that correspond to the type of system modification being accomplished. 

This area under construction:

A010 Requirements Traceability Matrix 

A012 System/Subsystem Design Document 

A013 Data Base Design Description

A020 Software User Manual for USMC

A0??  Module Development Folders (Government provided, Contractor Maintained)

A0??  Process Test Folders (Government provided, Contractor Maintained)

A023 Computer Operation Manual for subsystems 

DELIVERABLES:
Computer Operation Manual (COM) DI-IPSC-81446/T (CDRL A013)


Database Design Description (DBDD) DI-IPSC-81437 (subtitle:  Database Specification) (CDRL A015)  Add:  Module Development Folders and Process Test Folders

1.4.13 Date Processing Requirements.  

The modification of Government-developed software/systems and computer equipment, software, and systems delivered to the PMO as part of this effort by the Contractor, must meet the following requirements:

The Contractor warrants fault-free performance in the processing of date and date-related data (including, but not limited to, calculating, comparing, and sequencing) for the PMO.  Fault-free performance includes the manipulation of this data with dates prior to, through, and beyond January 1, 2000, and shall be transparent to the user.

Any newly created date fields shall include a four-position year . 

1.4.14 Enterprise Resource Planning (ERP) Support.

The Contractor shall be required to provide analysis and technical expertise in support of the ERP effort as it relates to the SCS.  This will be an optional CLIN on the contract and priced when the requirements are fully defined. 

1.4.15 Software Quality Assurance.  

The Contractor shall establish a Software Quality Assurance (SQA) program for the SCS based upon the most current version of IEEE/EIA 12207 “Information technology – Software life cycle processes”, Section 6.3, “Quality assurance process”.  The Contractor shall develop a Software Quality Assurance Plan (SQAP) based on the format and content recommended by IEEE 12207, Section 6.20, “Software quality assurance plan”.  The development of the SQAP shall be covered under the FFP Maintenance CLIN.
The PMO will assess the Contractor's adherence to the SQA Plan as required.  During evaluations, the Government representative may require access to the Contractor's facilities, SQA personnel, and the Contractor's SQA files.

DELIVERABLE:
Technical Report – Study/Services (subtitle: Software Quality Assurance Plan) (SQAP) DI-MISC-80508  (CDRL A016)

1.4.16 System Transition Requirements.

1.4.16.1 Transition Requirements for Contract Start-up.

If a Contractor other than the incumbent is awarded this effort the gaining Contractor must work in concert with the incumbent for a period of one-month, from 11 November 2004 to 10 December 2004, to effect a smooth transition of the system.  This transition includes the transfer of all items required to maintain and modify the SCS, to include source code, configuration management process & tools, documentation, and GFE/I/P related to the SCS in addition to mentoring the new contractor.  

The new Contractor shall be required to provide:  1) CCPs for the work required to complete and implement the CSRDs in process at the time of the transition and 2) implementation schedules for the work required to complete and implement the SCRs in process at the time of transition. The Contractor shall be provided a timeframe of 45-days to provide this information.  Weekly meetings will be held with the incumbent Contractor, the new Contractor, and Government personnel to discuss the progress of the system transfer and identify any areas of concern.  (Reference Appendix H, Transition Plan.) 

The transition effort will be priced as a separate LH CLIN on the contract and exercised if required. 

1.4.16.2 Transition Requirements for Contract Conclusion.

The Contractor shall be required to develop a non-proprietary Transition Plan for the orderly transfer of all items related to the maintenance of the SCS, to include source code, configuration management process & tools, documentation, status and documentation of work-in-process and GFE/I/P, to a new maintainer, should it be required.  The Transition Plan shall cover a two-month period, include assisting the follow-on maintainer in learning the system, and result in no downtime to the SCS. 

The Contractor shall be required to support a two-month transition period and carry out the activities detailed in the Transition Plan.  The Contractor shall be required to answer functional and technical questions to enable a new Contractor to maintain and sustain the system.  The new Contractor will have the responsibility to perform these activities, but the incumbent Contractor shall provide hands-on support to the new Contractor and to Government personnel, to provide a seamless transition for the SCS.  

The Transition Plan and the transition effort shall be priced separately on an FFP CLIN.  

DELIVERABLE:
Technical Report – Study/Services (subtitle: Transition Plan) DI-MISC-80508 (CDRL A0??)

1.4.17 Deliverables.  

All deliverables shall be delivered to the PMO in accordance with the CDRL.  Deliverables are to be transmitted with a cover letter, on the prime Contractor’s letterhead, describing the contents.  All deliverables must meet professional standards and meet the requirements set forth in contractual documentation. The Contractor will be responsible for delivering all end items specified.  The Contractor shall communicate in writing variances to this schedule to PMO, who will determine if the variances are approved or rejected. To facilitate the use and research of the deliverables, each document which is provided electronically shall be formatted so that all data for that deliverable is contained in one file. If for some reason electronic transmission is not feasible for a particular deliverable due to system problems, network problems, etc, the Contractor shall hand deliver the item in a format prescribed by the PMO (hard copy and/or electronic media).  PMO will have someone available from 8:00 a.m. until 4:00 p.m. Monday through Friday (excluding Government holidays) to sign letters of receipt for Contractor personnel delivering documents.  If the Contractor delivers documents to PMO after 4:00 p.m., there may or may not be anyone available to sign a receipt of delivery.  PMO Configuration Management personnel will not stay after their regular duty hours for the purpose of accepting delivery.  The Contractor may leave the document in the Data Management area as long as the building is open.  If the document is in the Configuration Management office before 8:00 a.m., the Data Management personnel will sign the document as being received by the previous work-day.  The following items are deliverables which fall within the scope of this task and which are illustrative of the type of work the PMO expects to order.  

Documents are evaluated based on the accuracy of their data.  See CDRLs for information on format requirements.

1.4.18 Key Personnel.  

The Contractor must identify key personnel in the technical proposal. The following are the minimum personnel who shall be designated as “key”:

One Program Manager (PM) – The Program Manager shall have demonstrated the ability to understand system requirements generation and analysis and shall have experience in estimation and control of software cost and schedule.  The Program Manager shall demonstrate an advanced understanding of Air Force Materiel Command logistics policies and procedures and shall have demonstrated a capability to manage multi-task contracts of similar scope and complexity.  The PM shall, as a minimum, have a Bachelor’s degree in business administration, public administration, engineering, operations research, or other related field with a minimum of fifteen years program management experience.  At least five of those years must have been in a management position involving information technology systems acquisition.  

One Lead Functional Analyst - Provide expert advice, assistance, and guidance in support of SCS proposed changes, updates, and modification as they relate to the functional operation of the system. 

Minimum Education/Experience Requirements:  A master’s degree, at least ten years of experience providing functional expertise as it relates to Air Force supply systems, and be recognized as an expert in the field.  

One Lead Engineer - The Lead Engineer shall be responsible for conceptualizing, designing, developing, and overseeing complex information technology solutions/systems.   This position must work with others to develop and propose new business and technical solutions and translate user objectives into actionable business, organization and technology objectives.  Architects, designs and develops integrated information technology solutions/systems and controls project requirements, scope, risk, and change management issues.  Researches, evaluates and stays current on emerging tools, techniques and technologies.

Minimum Education/Experience Requirements:  This position must have a masters’ degree in computer science, information systems, engineering, or other related area and nine years of experience in systems analysis, design, and development of automated information systems.

One Lead Database Administrator – This position shall be required to coordinate the changes to the computer databases, backups, troubleshooting database related problems, testing and implementation of database changes/updates applying knowledge of database management systems. 

Minimum Education/Experience Requirements:  The Lead Database Administrator must have a Bachelor’s degree in computer science or other technical area with five years of experience with at least two years of experience in information technology and/or formal training related to information technology.

Resumes are required for individuals filling the key positions listed above.

1.4.19 Kick-off Meeting.

The Contractor shall initiate work on this order by meeting with the PMO Program Manager and support team to ensure that a common understanding of requirements, expectations and ultimate end products exists between all parties.  Initial familiarization/orientation will be provided by the PMO.  The Contractor shall discuss the overall understanding of the project and review the background information and materials provided by the SPO. This meeting shall be held at a location agreed upon by the PMO and the Contractor. 
2.0 SERVICE DELIVERY SUMMARY

The Contractor will be evaluated on a quarterly basis according to the following metrics:
	Performance Objective
	PWS Paragraph
	Performance Threshold

	Deliverables delivered by the date specified in the CDRL.  
	1.4.17
	Performance is considered acceptable when 100% of the deliverables are delivered on time.  Compliance with revised delivery dates established by Government approved waivers are considered on time.

	Deliverables meet the requirements of the content stated in the CDRL. 
	1.4.17
	Performance is considered acceptable when 90% of the  deliverables are accepted without revisions required.

	DRs fielded within required timelines. 
	1.4.9.1.1.2
	Performance is considered acceptable when 95% of DRs are fielded within identified timelines. 

	SCRs and CSRD components are fielded error free 
	1.4.9.1.1, 1.4.9.1.2, 1.4.11
	Performance is considered acceptable when 98% of the SCR and CSRD components are released without being rejected.

	Deliver the CSRD according to the CSRD delivery deployment date per 2nd submission of the baselined IMS and subsequent Government approved IMS modifications after approval to begin CSRD work is provided by the Government.
	1.4.11
	Performance is considered acceptable when the delivery dates are met, or exceeded  (Changes in baseline requirements will be approved by the PMO project lead) 

	Meet the CSRD definitized contractual cost per 2nd submission of C/SSR after contract modification
	1.4.11
	Performance is considered acceptable when the budgeted at completion cost is met or less than projected (Changes in baseline requirements will be approved by  the PMO project lead) 

	Help Desk Problem Resolution 

	1.4.10.1
	Performance is considered acceptable when 100% of the problems are resolved within 2 hours or a ticket is assigned and the problem is entered into the system for research.


3.0 GOVERNMENT AND CONTRACTOR FURNISHED RESOURCES 

3.1 Government Provided Resources.  

The Contractor shall identify in the proposal the type, amount, and time frames for any required Government resources, excluding those listed below.  The following resources will be provided by the Government:

3.1.1 Information.  

For the purposes of this PWS, GFE is defined as any items provided by the Government to the Contractor, to include equipment, hardware, software, and documents. 

SCS Module Development Folders

SCS Process Test Folders

SCS Systems Maintenance Manual  

SCS Computer Operation Manuals

SCS Software User Manuals  
SCS Database Specifications

FIABS System User Manual (Access to this document will be provided)  

Computer Operations Manual Style Guide, Revision B

Executable for Readiness Based Leveling (RBL) model

Communication access to the AMDAHL Development and Test Environment (T1 Line, if required)

IEEE

AF 23-110

Security Publications 

The Contractor shall be responsible for the equipment provided to them by the Government. In the event that the equipment is no longer repairable, the Contractor shall return the unit to the Government equipment custodian. The Contractor shall be responsible for loss, damage or theft of the equipment while in their possession.  This equipment is provided for the sole purpose of software maintenance, testing and interface configuration in support of SCS.  The Contractor shall return all GFE to the Government upon completion of the contract.
GFE is listed in Appendix B and is as of contract award.  Modifications to this list shall be delivered by the Contractor in an attachment to the A002 Presentation Material, and will 
become the official list of GFE.

3.1.2 Personnel.

Access to Government personnel as required to perform the tasks of this contract.
3.1.3 Federal and Industry Standards.  

The Contractor shall follow the applicable MSG, AFMC, Air Force, and Department of Defense (DoD) software development standards and Federal Information Processing Standards during performance of this Task Order.

3.1.4 Acquisition of Tools, Hardware, and Software.  

At the direction of the PMO, the Contractor shall acquire the items required to perform the tasks in this PWS (computer-aided software engineering tools, models, database management system, personal computers, workstations, etc.).   The cost of the items shall be charged to the cost-reimbursable Contractor Acquired Equipment (CAE) CLIN.  The Contractor shall return all Contractor acquired equipment, software and licenses to the Government upon completion of the contract.  

3.2 Contractor Provided Resources.

The Contractor shall provide the Government with six workstations to include desk space, PCs with internet access, and phone service. The Contractor shall make the Region 9 terminals available to SCS Government personnel when the terminals are not being used by Contractor.  This shall be covered on an FFP CLIN. 

4.0 GENERAL INFORMATION

4.1 4.1  Points of Contact.
 The Contractor shall be notified by the PMO of the current Points of Contact (POCs) for this order.  Updated information will be sent to the Contractor as changes in personnel occur.

4.2 Place of Performance.  

Work is to be accomplished primarily at the Contractor’s site within 25 miles of Wright-Patterson Air Force Base, Ohio.  There may be occasions when the work will occur at other than the Contractor’s facilities, such as training classes, meetings with the Program Office, and unless stated in the Contractor’s proposal and agreed to by the PMO.

4.3 Hours of Work.  

Contractor personnel are expected to perform their work within the PMOs operating hours of 0630 to 1800, Monday through Friday, excluding Government-observed holidays. If variances are required from the core operating hours the Contractor shall obtain permission from the appropriate Project Lead and the COR.  Permission can be obtained for a specific period of time and/or a specific project.

4.4 Additional Hours.
Contractor personnel cannot work more than a 40-hour workweek on the labor hour activities identified in this PWS without approval.  If additional hours (hours beyond 40 per week) are required they must be approved by MSG/PK in advance of their use.   The approval from PK will take the form of establishing a separate “additional hour” LH CLIN with a not-to-exceed amount identified.  Approval to use the additional hours will be obtained from the Project Manager and COR prior to their use.  Additional hour support may require working outside the core schedule. The Contractor shall not exceed the hours funded on the additional hour CLIN.  

4.5 Duration of Task.  

The period of performance for this effort is 11 November 2004 through 10 November 2009, structured as follows:

11 November 2004 through 10 November 2005 – Base Year

11 November 2005 through 10 November 2006 – Option Year 1

11 November 2006 through 10 November 2007 – Option Year 2

11 November 2007 through 10 November 2008 – Option Year 3

11 November 2008 through 15 April 2009 – Option 4

16 April 2009 through 15 June 2009 - Optional CLIN, Contract Transition Period  

4.6 Travel and Other Direct Costs.

The Contractor shall obtain approval from the Project Manager or designated representative for travel prior to starting the trip.   The Contractor will be reimbursed to the extent allowable pursuant to applicable regulations (the Joint Travel Regulations in the case of travel).  “Travel” does not include local/vicinity travel.

The Contractor shall obtain prior approval from the COR to purchase Other Direct Cost (ODC) items. 

This shall be covered on a cost reimbursable CLIN.

DELIVERABLE:
Technical Report – Study/Services DI-MISC-80508 (subtitle:  Trip Report) A017

4.7 Section 508 of the Rehabilitation Act.

Contractor shall meet the requirements of the Access Board's regulations at 36 CFR Part 1194, particularly 1194.22, which implements Section 508 of the Rehabilitation Act of 1973, as amended.  Section 508 (as amended) of the Rehabilitation Act of 1973 (20 U.S.C. 794d) established comprehensive requirements to ensure (1) Federal employees with disabilities are able to use information technology to do their jobs, and (2) members of the public with disabilities who are seeking information from Federal sources will be able to use information technology to access the information on an equal footing with people who do not have disabilities.  Federal agencies must make information and data available by an alternative means if compliance with the standards would result in an undue burden.  The changes apply to all Contractors (including small businesses) that manufacture, sell, or lease electronic and information supplies or services.

Exemptions:

Micro purchases made before 4 Oct 04;

EIT purchased for national security systems;

EIT acquired by Contractor incidental to a contract;

EIT located in spaces frequented only by service personnel;

If compliance would impose an undue burden on the agency. 

4.8 Privacy and Security.

4.8.1 Clearances.  

Contractor personnel shall be required to have the appropriate level of investigation and/or security clearance for the site at which they are located during the performance of duties in support of this order.  At a minimum, all Contractor personnel are to have a completed favorable National Agency Check (NAC)/Entrance National Agency Check.  Contractor personnel shall be required to submit a request for a user ID when access is required to a Government computer, to include the submission of proof to the PMO Security Manager that a favorable National Agency Security Check has been completed as outlined in the DoD 5200.2-R.  Contractor personnel shall submit a request for deletion of a user ID when access is no longer required.  The Contractor may be required to have access to live data and/or highly sensitive information and records during performance of this order.  The Contractor shall not divulge any information to anyone who is not authorized access to such information.  The Contractor shall observe and comply with the security provisions in effect at each site.  Any required identification badges shall be worn and displayed at all times.  The Contractor shall not involve any foreign national (resident aliens exempt) in work performed under this PWS.  The Contractor shall propose a schedule and plan for implementing this requirement and price it separately.

4.8.2 Privacy Act.  

Work on this project requires that personnel have access to Privacy Information.  Personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.

4.8.3 Security Standards.

The Contractor shall be required to follow the Security Standards sited in Appendix B, “GFE List”.  

4.9 Identification of Correspondence.

The Contractor shall include a unique identifier for all correspondence with PMO.  PMO will include a unique identifier on all correspondence with the Contractor composed of the following format: “S-NNNN-G”, where “NNNN” is a unique number.  The unique identifiers will be used by the PMO and Contractor to identify the correspondence that is being referenced.

5.0 SPECIAL INSTRUCTIONS

5.1 Other Reporting Requirements.  

The Contractor shall bring problems or potential problems affecting performance to the attention of the COR or Program/Project Manager as soon as possible.  The Contractor shall provide to the PMO in writing/e-mail the results of all meetings and discussions with the Government that affect cost or schedule or result in additional agreements or requirements.  Additional written reports may be required and negotiated. 

5.2 Quality Assurance and Surveillance.

The Contractor will be evaluated quarterly according to the Performance Plan (Appendix C).

5.3 Procedures for Payment.

Billing and payment shall be accomplished in accordance with the contract.  The contractor shall have the invoice certified by the client representative.  The contractor’s invoice will be for one month and have the same beginning and end dates as the CSSR report.  The contractor may invoice only for the hours, travel, and/or unique services used in direct support of this contract.  Invoices submitted for payment for labor must be supported by detailed hours and costs per CLIN to include the employee name, labor category, regular hours worked, overtime hours worked, and billing rate multiplied and summed to provide hour-and-dollar subtotals by employee and hour-and-dollar totals to the invoice amount.  Approved travel will be reimbursed according to FAR 31.205-46 – Travel Costs.  A copy of the government’s document(s) accepting the covered services must accompany invoices submitted for payment.  A copy of the invoice will be submitted to the MSG/SLE COR.  Failure to comply with the procedures outlined above may result in the payment being delayed.
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