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1.  Will a security clearance be required for the corporation and/or the personnel selected to perform on this project?

ANSWER:  No, there are no classified systems involved for this contract.
2.  Will non-U.S. citizens be authorized to work on this project?

ANSWER:  Non-U.S. citizens will not have access to Air Force operational systems or data involved in this project IAW AFI 33-202, Chapter 5, para 5.2.2, “Only U.S. citizens may perform system or network administration, or other IT specialist duties, categorized as IT-I and IT-II (formerly known as AIS-I and AIS-II) positions.”  However, non-U.S. citizens may be used for tasks not requiring access to networks or data such as the configuration of COTS products, but must be approved IAW AFI 33-202, Chapter 5, para 5.2.1, “Access by foreign nationals to Air Force information systems, networks and enclaves is not authorized unless approved by a lieutenant general or equivalent.”  For tasks which require access to operational data and/or networks, the following regulations apply:
1. AFI 33-202, Network and Computer Security

2. AFI 31-501, Personnel Security Program Management
3. DoDD 5200.1, DoD Information Security Program

4. DoDD 5200.2, Department of Defense Personnel Security Program
5. DoDD 8500.1, Information Assurance (IA)
6. DoDI 8500.2, Information Assurance (IA) Implementation
The AFI’s may be accessed electronically at http://www.e-publishing.af.mil/, and the DoDD/I’s may be accessed electronically at http://www.defenselink.mil/pubs/.
3.  Will Cell Exchange be allowed to participate in this competition given that they participated in a joint government/commercial effort to build a prototype vPC for ESC/HRC2 SPO?

ANSWER:  Yes, they will be allowed to participate.  CellExchange, under contract to the HRC2 SPO, performed some analysis work for the USAF with respect to the virtual Personnel Center.  To level the playing field, we made the outputs of that effort available as background information on the HERBB website.  To clarify the term prototype, we defined the term prototype in the Statement of Objectives accompanying the contract awarded to CellExchange as follows:  “The prototype to be developed will be a product of the work effort of the contractor.  It will be a localized representation of a selected use case scenario(s) designed to illustrate the dominant functionality and business value of the vPC application/solution.  While there are often elements of the prototype effort that are valuable in the delivery of following phases of system development (Design, Develop, Test, Deploy) there will not be an expectation of the prototype code or presentation material going directly into a production environment.”
4.  Given the sensitive/critical nature of the work, will the government allow any of the work to be performed abroad?

ANSWER:  The Government prefers to have all of the work performed within the U.S. to prevent any violation of U.S. Export Laws or accidental disclosure of information to a foreign country.  Otherwise, as long as the conditions in the answer to Question 2 are met, there are no known rules that outright prohibit the release of IT work to be performed abroad.
5.  Please clarify the citizenship requirements for contractor personnel working at Randolph AFB.  Are permanent residents, naturalized citizens, and green card holders permitted to work on this project?
ANSWER:  See the answer to Question 2 above.
6.  [RFP Attachment 3, Section L, paragraph 1.3 (vMPF)] Will the contractor be expected to build upon this or will the contractor have the ability to build from scratch for this component?

ANSWER:  We are not looking for the contractor to modify or enhance the existing vMPF software directly.  The functionality created in some of the software modules that the contractor develops may/should eventually allow us to eliminate the existing vMPF system.

7.  [RFP Section L(I)(C), AFMC provision 5352.209-9003] Can you please clarify – the required ‘nature of proposed conflict, nature of the restraint and applicable time period’?  Does this only apply to the companies listed in the RFP?
ANSWER:  The term ‘nature of proposed conflict’ refers to the program or project where a potential conflict exists – these are listed as the fill-ins.  The term ‘nature of the restraint’ refers to a contractor’s eligibility for future contracts or subcontracts, meaning that there is a possibility that a contractor may not be able to participate on the programs/projects listed as the fill-ins.  The term ‘applicable time period’ refers to the fixed term of reasonable duration that the restraint is imposed – which is the duration of the programs/projects listed as the fill-ins, but specific dates are not known at this time.  The full text of this provision may help clarify this issue even further.  It has been provided at the end of this answer, and may also be accessed electronically at http://farsite.hill.af.mil/vfafmca.htm.  This applies to any potential contractor.
5352.209-9003 Potential Organizational Conflict of Interest (AFMC) (Jul 1997):
(a) There is potential organizational conflict of interest (see FAR Subpart 9.5, Organizational and Consultant Conflicts of Interest) due to (state the nature of the proposed conflict). Accordingly: 
(1) Restrictions are needed to ensure that (state the nature of the proposed restraint and the applicable time period). 
(2) As a part of the proposal, the offeror shall provide the Contracting Officer with complete information of previous or ongoing work that is in any way associated with the contemplated acquisition. 
(b) If award is made to the offeror, the resulting contract may include an organizational conflict of interest limitation applicable to subsequent Government work, at either a prime contract level, at any subcontract tier, or both. During evaluation of proposals, the Government may, after discussions with the offeror and consideration of ways to avoid the conflict of interest, insert a special provision in the resulting contract which shall disqualify the offeror from further consideration for award of future contracts. 
(c) The organizational conflict of interest clause included in this solicitation may be modified or deleted during negotiations. 
(End of provision)
8.  My team is interested in bidding on this opportunity. However, my company and the partners we intend to team with on this opportunity are not Capability Maturity Model Integration (CMMI) or Capability Maturity Model (CMM) level 3 or above appraised.  Will our proposal be considered without a CMM appraisal?

ANSWER:  Yes, your proposal will be considered without a CMM appraisal.  Please review the Statement of Objectives (RFP Atch 1), para 6.8; Section L (RFP Atch 3), para 4.4.6; and Section M (RFP Atch 4), para 2.4.7.2 and 2.4.8.1.  Formal assessment is not specifically required; however, system engineering processes should be comparable to a CMMI Level 2 maturity rating.  Exceeding Level 2 is an item for positive consideration.
9.  Is the proposed prime required to have the CMMI certification or can a sub have the certification?
ANSWER:  Again, CMMI certification is not specifically required, but encouraged.  See also the answer to Question 8 above.
10.  Are the IMS/IMP proposal content requirements identified in the RFP Attachment 3, Section L, Table 2.7, intended to be for Task Order 1 or for the overall IDIQ?

ANSWER:  The Government is asking for an overall management plan (IMP) for the IDIQ, and a specific IMP and schedule (IMS) for Task Order 1.
11.  RFP Attachment 3, Section L, para 2.6.5 states to submit the oral presentation briefing materials (10 copies) along with the written proposal, however, the Proposal Organization Table as part of 2.7 does not mention the orals.  Please clarify.
ANSWER:  Please submit the oral presentation briefing materials IAW paragraph 2.6.5.  It was an oversight on the Government’s part not to include this information in Table 2.7.  Please include 10 copies of the oral presentation along with the written proposal no later than 9 Aug 04, 1500 hours local time.
