ECSS Industry Day – Questions & Answers
Friday, May 14, 2004
Questions Submitted during the Open Forum Session:

Q
Will the Program Management Office (PMO) do acquisition and execution? 

A
Gary Thorpe - Yes 

Q
Has MSG entertained the possibility to have a System Integrator (SI) respond with a COTS vendor submission?

A
Marie Smith – Acquisition Strategy has not been determined – not ready to answer. 

Q
Are we expecting SIs to respond to the current Sources Sought as well as the Organizational Conflict of Interest (OCI) issues addressed in the Source Sought or is this just for project vendors? 

A
Marie Smith – We don’t expect a System Integrator response for products.  However, anyone (product vendor or SI) may respond to the OCI issue as applicable.
Gary Thorpe – This Industry Day is product centric. We’ll have another Industry Day for System Integrators. The Sources Sought goal is to engage in a dialogue with product vendors.
Q
Has the ECSS PMO identified the risks associated with this effort and will 
there be a separate event to allow industry to provide their inputs on risk? 

A
Gary Thorpe – The PMO recently executed a risk assessment session and has scheduled another one in June. There is a possibility that we mayl conduct an additional risk workshop with industry.

Q
How will the legacy systems be maintained? Will they be moved to the GCSS-AF

framework?

A
Gary Thorpe – The Air Force has set up a portfolio management infrastructure to determine changes to legacy systems on a case-by-case basis. 


Q
Sources Sought Synopsis is for product providers. Is there a potential conflict of interest that affects product integrators?

A 
Marie Smith - Product providers supply information for product.  If a company has previously or is currently working on an ERP/APS effort for the Air Force, there could potentially be a conflict.

Gary Thorpe – This Sources Sought is targeted at product vendors.  There is no acquisition strategy set to date.  We are here to begin a dialog with industry and the Air Force is starting with the product vendors.  Some product vendors are engaged in the PMO – so OCI issues are appropriate.  However, integrators may want to start working any applicable OCI issues now as well.  This is a long process – especially if you offer support to the PMO.
Q
Will ECSS be part of EITA?

A
Gary Thorpe - The acquisition strategy has not been finalized.
Q
What percentage is allocated for small businesses, 8(a) & HubZone set-asides?

A
Marie Smith – The acquisition strategy has not been finalized.

Q
Will MSG conduct an in-depth review of Army Logistics Modernization 
Program (LMP) lessons learned?

A
Gary Thorpe – Air Force already visited 30 sites that have implemented ERP. We’ll continue to visit other programs and review their successes/failures. OSD hosts a monthly Program Implementation Group to share lessons learned.

Q
Will an Application Service Provider (ASP) model  be considered by Air Force?

A
Gary Thorpe – We will consider whatever solutions industry proposes including the ASP  model.

Q
Will PMO be receptive to cost benefit sharing model contract strategy?

A
Gary Thorpe – The issue is how much risk is the Air Force willing to take on.  We’ll  be very willing and innovate in sharing the risks with vendors.
Q
Will Government provide opportunity to meet one-on-one with contractors?

A
Marie Smith  - There will probably be additional Industry Days and Risk Workshops.  We do not anticipate having one-on-one discussions outside of those arenas once we start the Acquisition process to avoid giving an advantage to any particular vendor.

Q
Is the Air Force looking for one system or multiple systems?

A
Gary Thorpe – Air Force is looking for a single solution to satisfy Air Force Logistic needs.


Q
Does the Air Force have a line in the budget for ECSS or is there a dollar number 

available?

A
Gary Thorpe – Air Force is actively working Program Objective Memorandum (POM)  funding and will have eventually have a line in the budget. A dollar number is not available.

Q 
Are System Integrators to be part of this procurement? 

A
Gary Thorpe – ECSS Acquisition Strategy will address needs for all stakeholders across the Air Force.  The acquisition will be for the complete solution.
Q
Does MSG utilize existing market research?

A
Gary Thorpe – We have existing market research and will continue to do more. We’ll utilize the EI Toolkit for best practices.

Q
What is the target date for RFP release?

A
Marie Smith – We don’t have a target date for RFP release at this time.
Q
What is process – acquire COTS first, then System Integrator, or combine?

A
Marie Smith – We don’t know the answer to this yet as the acquisition strategy is 
still being finalized.

Gary Thorpe – There is no clear strategy at this time.  As soon as we decide our strategy, we will share with our business partners.

Q
Does the Air Force anticipate multiple awards for ECSS?

A
Gary Thorpe – AF/IL requires an enterprise solution.  It is anticipated that the ECSS program could make multiple awards over the course of time.  Although the ERP market place will continue to change, our goal is not to have a “system of systems” but to have a single Enterprise system.  We don’t know if that’s possible right now; ERP’s are market driven and we hope to drive that market.
Q   Will there be an acquisition strategy for integration tools?

A    Gary Thorpe - GCSS-AF has integration tools available, the ERP products have 
integration tools available,  and the data integration layer will have tools.  ECSS will develop an engineering strategy for long term roll out for integration.
Q
In reference to the OCI issue, what is the driving force behind ineligibility?

A
Marie Smith - Varies by case, contact us and we will discuss each situation to determine Conflict of Interest.  We need to know specifics.  
Involvement in ERP initiatives for another agency does not represent a conflict of interest and applies only to companies providing services to the Air Force.  If you provided ERP/APS support to USAF/IL, let us know.  This is an area for legal and contracting to resolve individually on a case-by-case basis.  Contact Marie Smith or Robin Tipton.  

Q
Did PMO look at  industry ERP implementations  like GM, Whirlpool, etc?

A
Gary Thorpe - Yes. We visited Delta, NCR, and other industries.  We looked at their implementation solutions and will continue to do so.  
Q
What is the general timeframe for the System Integration?

A
Gary Thorpe – We can’t answer that question today, but we are being pushed 
hard; it will probably be no later than FY05.
Q
Will COTS product have a separate Acquisition Strategy from  System 

Integrator?

A
Gary Thorpe – Yes, if that’s what the acquisition strategy ends up being.
Q
What is your relationship with US TRANSCOM?

A
Gary Thorpe – US TRANSCOM owns distribution and we own freight operations.  Requirements will be not to duplicate capabilities, we cover gaps between capabilities US TRANSCOM provides and the Air Force provides to the warfighter.

Q
How do MSG/ESS and HQ AF/ILI interface?

A
Gary Thorpe – On many levels. Today ILI is a customer for ECSS and our requirements come from them.  ILI is the Air Force Logistic Transformation agent.  They provide governance across Air Force Logistics. 


Q
If there is a capabilities gap where no ERP solution is available will the PMO entertain a GOTS solution?

A
Gary Thorpe – For gaps, we will look and identify them first to determine if they require an IT solution.  We’ll use GOTS if a COTS solution isn’t available.  The Portfolio Management process will determine the best solution. 

 Questions Submitted During Round Table Discussions:

Q
 In this Sources Sought submission, would the MSG consider as viable, a 

consortium of centergists product companies that have a proven record of  interoperability across the spectrum of Enterprise Resource Planning (ERP)?

A
Yes.  Given that no ERP satisfies all requirements and a strategy has not been 

developed, a consortium would be taken into consideration.

Q
Given that no single ERP vendor satisfies all of the functional components of a 

“world class” ERP system, do you foresee a process of “qualifying” products that would eventually form a suite of tools to be used by a System Integrator (SI) selected through a separate process?

A
The acquisition strategy has not been developed.  This will be taken into 

consideration.

Q
Does the scope of this project include the entire Air Force (AF) or just AF 

Materiel Command (AFMC)?

A
The entire AF.

Q
Where will this be implemented first?  

A
There is no firm implementation plan/schedule.

Q
Will this effort subsume all other AFMC ERP-like programs?

A
It will encompass cross-functional domains.  Many/most legacy systems will have

sunset clauses to be subsumed.  The Air Force is moving away from the stovepipe environment to an enterprise environment.

Q
Who are the current support contractors?

A
CDO Technologies, Inc, LOGTEC and Robbins Goia.

Q
Will SI Industry Days include A&AS?

A
It will be strictly Integrator for Software.

Q
Is the Government fully staffed on A&AS and will there be opportunities for 

A&AS vendors to have one-on-one discussions with the PMO?

A
We are not entertaining any one-on-one’s with A&AS contractors at this time. 

 Future A&AS requirements are uncertain.

Q
Is the Government looking for one solution to integrate all areas of the 

requirement?

A
The Government is looking for a single solution, but a best value solution may 

have some bolt-ons.  We hope to limit those.  There is currently no firm acquisition strategy.

Q
How Many users will be on the system at one time?

A
250,000 on-line concurrent users.  750,00 registered users.

Q
What are the areas of key emphasis?

A
Flexibility to accommodate and change during the long implementation time.

Q
What is the real problem on the flight line that we face that we hope to relieve 

with this effort?

A
Current systems (Depot Maintenance Accounting and Production System (DMAPS)) require 

dual manual entry (pull data from two sources) which doesn’t support lean.

Q
What is a single enterprise solution?  Does it have to be one (1) product or system

 with hooks?

A
It can be whatever a provider can do - but we are receptive to anything that will

work to achieve our goals.

Q
What are some of the challenges we face outside of what was in the slides?

A
Interfaces from the old systems and new systems.  Data – different field names, leanness, etc.

Q
When is Request for Implementation Data (RFID) compliance going to begin and 

how will it work in with the ECSS?

A
Know we are moving to require RFID but not sure when.

Q
Will it have to interface with Micro Soft suite of applications?

A
Not necessarily.  As shown in the briefing, the goal is to have the AF Portal as a 

single log in entrance.

Q
What are our success points?

A
Someone that assists us with the change management and the implementation is

accepted by the war fighter.

Q
How can we help the Government develop evaluation criteria?

A
By responding back to the Sources Sought with a capabilities statement.

Q
When will all of the various Concept of Operations (CONOPS) documents be 

published on the web?

A
The draft LogEA CONOPS has been posted to the HERBB website.  Other CONOPS may be posted at a later date.  

Q
Can you elaborate on the goals of the spiral implementation approach?

A
Spiral implementation goals will be addressed in the RFP
Q
Will slide deck be provided on HERBB?

A
The slides from Industry Day are available on the HERBB website.

Q
How does the Depot Maintenance System Integration Conversion program that 

recently came out on HERBB fit within ECSS?

A
Depot Maintenance System Integration (DMSI) has been tasked to become GCSS 

AF compliant. The recent posting is a contract to accomplish that work.  ECSS will eventually replace DMSI but until then this will allow them to run in the GCSS AF environment.
Q
When will the acquisition phase for ECSS officially start as to cutting off 

individual industry meetings with the Program Office to discuss capabilities and experiences?

A
All issues/questions should be directed to the Contracting Officer.
