ENTERPRISE STRATEGIC AND PROGRAM MANAGEMENT SUPPORT

Statement of Objective (SOO)

for

Advisory & Assistance Support (A&AS)
20 July 2004

1.0
INTRODUCTION

1.1 General Task Definition

This effort shall provide strategic and program management support to the Materiel Systems Group, Enterprise Solutions Directorate (MSG/ES).  The support contractor shall develop and implement the necessary program plans that will result in successful implementation of the MSG effort that is responsive to the MSG customers’ requirements and compatible with AF and Department of Defense (DOD) directives and initiatives as applicable.

2.0
REQUIREMENTS

2.1
The contractor shall provide strategic and program management support to MSG to develop an overall concept for understanding, demonstrating, evaluating, and training the Integrating Technology by a Structured Evolutionary Process (ITSEP).  This effort shall also address how the ITSEP approach utilizes the Information Technology Applications Center (ITAC) to conduct evaluations on relevant commercial and government developed IT products as well as business processes that will improve combat support activities.

2.2
The contractor shall provide strategic and program management support on MSG customer projects as identified.  This includes exploring activities with customers to evaluate commercial-off-the shelf (COTS) and government-off-the-shelf (GOTS) products against their requirements and other identified technical, functional, business, and cost criteria.  As part of the requirements refinement process, the contractor shall research vendors and products, documenting the findings and recommend business process and/or policy changes to adapt to selected products.  The contractor shall monitor and, when requested, integrate various business opportunities (e.g., tech order transformation, Depot Maintenance Reengineering and Transformation, Logistics Transformation, Manufacturing Resource Planning II, etc.) into the MSG overall strategic architecture.  Contractor will provide a “Project Analysis and Status Report” under CDRL A003 (Technical Analysis Report).  A&AS support will be provided to assist in the development and operation of the Materiel Systems Group (MSG) Acquisition Center of Excellence (ACE) within the Enterprise Solutions Directorate (MSG/ES).  This support includes tasks such as program management support, development of processes, operating instructions, development of briefing charts, analysis, recommendations, and program management review preparation assistance.  The contractor will assist the program office in identifying full range technical and COTS-centric systems compliance issues as well as data strategy and GCSS-AF and testing requirements.

2.3
The contractor shall assist with concept development and training methods for the MSG organization to assist their customers in the development of their operational architecture to obtain more clearly defined requirements.  The goal is to have a consistent, repeatable process across the MSG that ensures the IT solution determinations are linked to business mission and the information exchange requirements related to that business mission.

2.4
The contractor shall develop the approach for bringing together experiments and product research to present to potential and existing MSG customers as well as contacting and following-up on leads, etc., that may result in business opportunities.  The contractor shall keep current the business development plan and schedules and support the MSG organization in business process implementation.

2.5
The contractor shall manage the MSG/ES daily workflow, performance, and assignment of special projects including the scheduling of Government training matters.  This function shall also include development/refinement of office procedures and processes to maximize efficiency in service and support of the MSG/ES organization.  The contractor shall be capable of completing overflow assignments and performing cross-functional tasks in the absence of other support personnel.

2.6
The contractor shall research and monitor efforts to implement and enhance the use of technology, as it applies to Air Force business.  These services shall include conducting selected research in various technical areas that support progress in achieving AF and DOD goals on topics related to information systems, such as application issues, technology development, and IT vendor support.  This support shall include the entire ES program management portfolio, as well as the MSG.

2.7
The contractor shall provide support and/or education and training to internal and external MSG customers as directed by the Government.  This support shall include providing support and/or education and training on ITSEP, business development and related product and process improvement activities.  Technical support shall include development of customer-oriented MSG products and services, technical graphic support, responding to inquiries and developing and presenting demonstrations, briefings, and prototypes as directed by MSG/ES Directorate.  This support shall include the entire ES program management portfolio, and the MSG ACE.

2.8
The contractor shall provide the previously identified program management support, when requested and funded by the government, to the Depot-X Program, Depot Maintenance Transformation (DMT) formerly called Management Repair and Overhaul (MRO) Program, and the Purchasing & Supply Chain Management (PSCM) Program.  The three programs may be included as unfunded options on the subsequent contract award.

3.0
Government Furnished Information/Government Furnished Equipment
3.1.  Facilities, Supplies, and Services.  The Government will make available to the contractor the following resources during the specified period of performance:

a. Facilities at Wright Patterson AFB, OH, as required: working space, telephones, tables, filing cabinets, and containers suitable for storage of reference material comparable to that provided to Government personnel

b. Suitable computer access and tools

c. Access to all Government facilities as required to perform in accordance with this SOW.  Contractor personnel will be subject to all Military Rules and Regulations while working on a military installation

d. Access to required Air Force directives, publications, and documentation

e. Necessary, available, and reasonable access to personnel.  The contractor shall coordinate all contact with Government and other contractor personnel through the Chief, e-Business Division (MSG/ES).

4.0
DELIVERABLES

As a minimum, the contractor shall prepare and submit the deliverables as outlined in the table below.

	Title
	Due Date
	Provide to
	DID

	Monthly Status Report (A001)


	Monthly
	Chief, ESE


	DI-MGMT-80227

	Funds and Man-hour Expense Report (A002)  Ref: ITSP II BPA Instructions


	Monthly


	ESC/BP and copy COR
	DI-FNCL-80331

	Technical Analysis Report (A003)
	As Required
	Chief, ESE


	DI-MISC-80508

	Strategic and Business Development Reports and Guides (A004)
	As Required
	Chief, ESE


	DI-MISC-80508

	Data (Briefings, schedules, etc.)  (A005)


	As Required
	Chief, ESE
	DI-MISC-80508


4.1
A Monthly Status Report (MSR) (A001) shall be submitted to the Chief, e-Business Division no later than the 5th working day of each month commencing after completion of the first full calendar month after contract award and then each month thereafter.  The government shall have 5 working days to provide comments or request additional information.

4.2
A Funds and Man-hour Expense Report (A002) shall be provided to ESC/BP (copy to the COR) as identified in the Blanket Purchase Agreement (BPA).  Submission shall be in accordance with BPA instructions.

4.3
A Technical Analysis Report (TAR) (A003) shall be provided upon request by the Chief, e-Business Division, to address/research a particular topic or issue.  This request shall not exceed one per month.

4.4
Strategic and Business Development Reports and Guides (A004)
4.5
Data (Briefings, schedules, etc.)  (A005)

4.6
All deliverables shall be provided to the Chief, e-Business Division (MSG/ESE) and a copy to the Contracting Officer’s Representative identified in the task order for acceptance along with a letter of transmittal in electronic format.  Documentation/briefing electronic formats will utilize Microsoft Office applications (MSG Standard versions of the Office Suite of products), unless otherwise directed.  A cover letter shall be provided for each deliverable and a copy of it shall be provided electronically to MSG/PK.


4.7
All information acquired by the contractor during the performance of the tasks under this statement of work shall not be disclosed by the contractor to others outside the approved contractor team members and the oversight staff without prior approval by the Chief, e-Business Division (MSG/ESE).  All deliverables and associated work undertaken in the performance of these tasks is the property of the U. S. Government and shall not be disclosed to any source.

5.0
SECURITY ISSUES

The contractor shall require access to Government information in the performance of this order.  Any information, records, or data the contractor may have access to will be unclassified sensitive information.  The contractor shall observe and comply with the security provisions in effect at WPAFB and other government installations where performance is required.  Government issued Identification badges must be worn and displayed at all times.

5.1
Sensitivity of Data

The contractor may be required to have access to live planning, financial, and current systems data during the performance of this task.  Any information, records or data to which the contractor may have access will be of a sensitive nature.  The contractor shall not divulge any information about Government files, source selection activities and processes, or any other sensitive information to anyone not authorized access to such information. 

5.2
National Agency Check

DoD military, civilian, consultants, and contractor personnel using unclassified automated information systems, including e-mail, must have, at a minimum, a completed favorable National Agency Check (NAC))/Entrance National Agency Check in accordance with DoD 5200.2-R Personnel Security Program, January 1987.  The contractor is required to complete the application and apply for a NAC, for any employee not currently having a NAC, upon receipt of a task order where the employee will have access to automated information systems.  The Contractor shall diligently pursue obtaining NACs for its employees.

5.3
Privacy Act

Work on this project may require that personnel have access to Privacy Information.  As required, contractor personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.

6.2
Place Of Performance.  This task shall be performed mainly at Wright-Patterson Air Force Base, but may require occasional trips to other industry or Air Force and DOD installations.  (See Para 6.8 for additional information)

6.3 Hours Of Work


a.  Core Hours.  Work performed at the government’s site shall be between 0700 and 1800, not to exceed 8 hours daily; Monday through Friday, excluding Government approved Holidays.  In accordance with the Fair Labor Standards Act (FLSA), contractor employees are not authorized to work more than 40 hours per workweek.  The contractor shall comply with the FLSA in fulfilling the requirements of this task.  In the event of a crisis as defined by the National Command Authority or Overseas Combatant Commander, refer to paragraph 6.3.1, and 6.3.2 for performance outside of the specified hours in this Statement of Work.

b.  Change in CORE Work Hours.  If the need arises and is directed/approved by the Government Contracting Officer (CO), the contractor may be asked to work different shift hours than his/her normal core hours.  If additional "overtime" hours are required, they must be directed/approved by the CO.

c.  Access to Government-Furnished Resources.  The Government-Furnished resources identified in paragraph 3, can be obtained during normal duty hours, Monday through Friday, excluding official Government holidays.

6.3.1   Performance of Services During Crisis Declared by the National Command Authority or Overseas Combatant Commander.
In the event of a crisis as defined by the National Command Authority or Overseas Combatant Commander, services on this contract may be deemed essential for performance according to DoDI 3020.37.  If such a determination is made impacting this contract, your services might be called upon for performance outside of the specified hours in this Statement of Work.  In that event, you will be notified by the Contracting Officer of the additional performance requirements.
6.3.2   Performance of Services During Emergency Conditions Declared by Wright-Patterson AFB Authority

In the event an emergency is declared for WPAFB necessitating the implementation of an alternate work schedule (other than a standard 8-hour day, Monday-Friday work week), services provided under this contract may require implementation of an alternate work schedule, not to exceed a 40-hour workweek.  The Contracting Officer (or the CO’s designated representative) will make notification to the contractor point of contact.  A modified work schedule will be adopted for the duration of the declared emergency, and the contractor shall comply with the provisions of that alternate work schedule.

6.3.3   Contractor Task Order Point of Contact

A Point of Contact (name and work and after hours telephone number) shall be identified for the Contracting Officer’s use, should it be necessary to notify the contractor of changes to work schedules based on paragraph 6.3.1 or 6.3.2 above.

6.4

Documentation

All documents should be prepared according to current Air Force and Department of Defense standards.

6.5
Period of Performance

The period of performance is
1 September 2004 to 30 August 2005

Option Period:
1 September 2005 to 30 August 2006

6.6
Inspection and Acceptance

All deliverables identified shall be in accordance with the tasks as outlined within this SOW.  A Letter of Transmittal shall be provided with each deliverable.  Formal acceptance of the approved deliverables shall be provided to the contractor by the Chief, e-Business Division (MSG/ESE).  If formal acceptance is not received from the Government within ten days of a deliverable, then the deliverable is assumed to be accepted.

6.8
Travel

The contractor may be required to travel to other Government or contractor sites in the performance of this contract.  All travel shall be performed in accordance with the Government Joint Travel Regulation (JTR) and reimbursement shall not exceed that allowable by the JTR.  The contractor shall only perform travel when requested or approved to do so by the Chief, e-Business Division (MSG/ESE).

NOTE:  All travel is on a cost reimbursable basis; therefore travel cost estimates against the Travel CLIN are not required in the contractor proposal.

6.9 YEAR 2000 Compliance (IAW FAR Section 39).
The (1) modification of Government-developed software/systems and (2) computer equipment, software and systems delivered to the Government as part of this effort by the contractor shall meet the following requirements:

The contractor warrants fault-free performance in the processing of date and date-related data (including, but not limited to, calculating, comparing and sequencing).  Fault-free performance includes the manipulation of this data with dates prior to, through, and beyond January 1, 2000 and shall be transparent to the user.

6.10 Proprietary Information.

The contractor shall consider all work performed under this order as proprietary to MSG/ES and should not release any information regarding the work unless given written permission.

6.11 Successor Contractor.

The Contractor agrees to preserve and make available to the Contracting Officer, if requested, copies of all records and other documentation, developed or acquired under the contract, regarding performance of work required by this contract.

6.12 Contractor Liability.
The Contractor has the responsibility to conserve and protect Government resources.  The use of these resources for non-Government use is prohibited.  The Contractor has the responsibility to conserve and protect Government resources.  The use of these resources for non-Government use is prohibited.  The Government will assume responsibility for government equipment that is being transported and utilized in conjunction with task order responsibilities except in those situations where contactor negligence or failure to maintain due diligence to protect government property has occurred.

6.13 Organizational Conflict Of Interest.

The Contractor warrants that, to the best of our knowledge and belief, no organizational conflict of interest exists with regards to the projects that should preclude the award of this contract to the Contractor.
6.14  Section 508 of the Rehabilitation Act:
Contractor shall meet the requirements of the Access Board's regulations at 36 CFR Part 1194, particularly 1194.22, which implements Section 508 of the Rehabilitation Act of 1973, as amended.  Section 508 (as amended) of the Rehabilitation Act of 1973 (20 U.S.C. 794d) established comprehensive requirements to ensure (1) Federal employees with disabilities are able to use information technology to do their jobs, and (2) members of the public with disabilities who are seeking information from Federal sources will be able to use information technology to access the information on an equal footing with people who do not have disabilities.  Federal agencies must make information and data available by an alternative means if compliance with the standards would result in an undue burden.  The changes apply to all contractors (including small businesses) that manufacture, sell, or lease electronic and information supplies or services.


Exemptions:


Micro purchases made before 4 Oct 04;


EIT purchased for national security systems;


EIT acquired by contractor incidental to a contract;


EIT located in spaces frequented only by service personnel;


If compliance would impose an undue burden on the agency
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