Attachment 1


STATEMENT OF WORK

REPLACE 2 HOT WATER CIRCULATING PUMPS

NEW BOSTON AIR FORCE STATION

February 9, 2004

1.  INTENT: The intent of this project is to remove and replace two hot water circulating pumps in Building 100 at New Boston Air Force Station, New Boston, New Hampshire in accordance with the requirements outlined in this Statement of Work.

2.  LOCATION:  New Boston AFS is located approximately 15 miles Northwest of Nashua New Hampshire.  New Boston AFS is a restricted military installation.  The Contractor shall coordinate access onto the installation in accordance with the requirements contained in paragraph 3 below.

3.  ACCESS:  The Contractor shall coordinate all site visits a minimum of two weeks in advance so that the Government Project Manager can arrange access to the base and restricted areas.  All visitors must provide the following information to the Project Manager: company name, address, and phone number; visitors name; social security number; date of birth; dates of visit; reason for visit.  The Contractor shall also coordinate base access for all sub-contracted work under this project.

3.1  Restricted Area Access:  In accordance with AFI 31-101, paragraph 9.7.7., privately owned vehicles are not permitted inside the restricted areas where Protection Level 2 (PL 2) resources exist at New Boston AFS.  Contractor company owned vehicles requiring access to the restricted area for official mission purposes must be conspicuously marked with the company name, logo, or other marking which will identify the vehicle as a contractor vehicle.  Contractor vehicles will only be allowed within the restricted areas for the duration of time necessary to accomplish their specific task and shall not be parked within the restricted area as a convenience. All personnel entering the restricted area must have present two forms of Identification; one must be issued from a recognized State or Federal authority with the individuals picture permanently affixed i.e. Driver License, Passport, Military ID or other.
(Note:  Privately owned contractor employee vehicles do not qualify as contractor owned vehicles. When trying to introduce these vehicles to the restricted area’s, ownership will be settled by the inspection of the vehicle registration.  Only vehicles who’s registrant owner is the contractors company will be granted entry.  (These requirements will be included in all contracts prior to the award to preclude disputes.)

4.  ESCORT:  Building 100 is located within a fenced restricted area on station.  The Contractor and all sub-contractor personnel must be escorted at all times while performing all work in Building 100.  This means that all contracted and sub-contracted personnel must be within sight of the escort at all times.  An escort is a person that has access to the restricted areas.  Escorts must have an approved National Agency Check Investigation (NACI) clearance to gain access into restricted areas on New Boston AFS (and escort other personnel).  The Government will provide one escort for the work accomplished under this Project.  The Government escort will be available from 0700 to 1500 hours daily except for Federal Holidays.  The Contractor shall provide additional escorts (more than the single government provided escort) for the work in Building 100 if required.  The Contractor shall submit proof of the NACI clearance to the Security Office for approval for all escorts used on this Project.  The contractor shall only have access to this facility.
5.  EXISTING FACILITY:  Building 100 is an operational facility and is occupied 24 hours/7 days a week. This facility provides critical mission support. The heating system must remain operational. Limited system downtime may be arranged if requested at least 14 days in advance. Isolation valves are available for each pump. The existing pumps were manufactured by TACO.  Data Plate information is as follows; TACO LP PUMP, Model BB 4008 7.3 C5 B 2EL1, Volts 480, 3PH, 5 HP, Frame C5, 1750 RPM, MFG Date 8/87…The Lift and GPM information is unreadable. The pumps are connected by flanged joints and mounted on house keeping pads.        

6.  SCOPE OF WORK: The scope of work under this project includes, but is not limited to the following:

a.  Coordinating all work for Building 100 at least two weeks in advance with the respective Project Manager so the Government can arrange access and schedule escort.

b. Initial visit to verify existing site conditions, collect additional information if needed, take measurements and develop a schedule.

c. Disconnect and remove one pump, modify pump pad as needed, install new pump, test and verify operation, upgrade electrical i.e. starters, controllers, breakers or wiring as needed, provide test data at the time of acceptance.

d. Disconnect and remove second pump, modify pump pad and piping as needed, install new pump, test and verify operation, upgrade electrical i.e. starters, controllers, breakers or wiring as needed, provide test data at the time of acceptance. 
e. Cleaning up all materials, debris, and other miscellaneous items generated by the work under this project leaving all work areas in original conditions.

7.  MISCELLANEOUS PROJECT REQUIREMENTS

a.  Storage.  The Contractor shall be responsible for storing all equipment, materials, and tools associated with this project.  There is no storage space available on New Boston AFS.

b.  Utilities.  The Contractor may use reasonable amounts of utilities from existing services/outlets while performing the work under this project.  The Contractor shall provide extension cords, hoses, or other equipment required to safely obtain the utility from existing sources.

c.  Work Schedule.  The Contractor shall submit a proposed work schedule to the Project Manager for approval.  No work will start on the project until the Government approves the Contractor’s work schedule.  The New Boston AFS hours of work are from 0700 – 1500 Mon-Fri. excluding Federal holidays. 

d.  Hazardous Materials Pharmacy.  The Contractor shall register all hazardous materials brought on New Boston AFS with the Hazardous Materials Pharmacy.  Registration includes providing the material safety data sheets (MSDS) for all hazardous materials to the station environmental engineer in Building 120. 

e.  Local permits may be required for this work depending on methods used. A burn permit will be required for any welding, cutting or brazing. A fire extinguisher must be available during this process. An industrial discharge permit may be required prior to any water release as determined by the Project Manager. 

f.  No Asbestos is expected to be found. If any is found, the work must be stopped and the Project Manager or Environmental Engineer notified.

8.  Administration: The following personnel will be involved in the technical administration of the project:

Base Civil Engineering:

Project Manager

Mr. RALPH JOHNSON (603) 471-2440

Alternate


Mr. MAURICE LANDRY (603) 471-2327

Environmental Engineer
Mr. Jeff Oja (603) 471-2425

9.  COPIES: Provide two (2) copies of the manufacturer’s data i.e. installation, operation, maintenance, and parts breakdown.  Provide original warranty certificate.
10:  PRODUCTS:  Pumps shall be American made and the standard product of a

manufacturer regularly engaged in the manufacture of such products.

New pumps and components shall essentially duplicate replaced items or be  

better than items are being replaced. The equipment finish will be factory  

applied. Electric motors will be rated as High Efficient.
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