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Attachment 6

Instruction for Proposal Preparation (IFPP)

1.  Offerors must provide a comprehensive proposal for four (4)mobile NDB with MBs, one (1) fixed-base NDB/MB, five (5) navigation aids shelters, and four (4) fixed-base MB. There are three general categories of selection criteria for the Poland FMS Case PL-D-QAC Source Selection:  (1) Past Performance; (2) Mission Capability; and (3) Price.

2.   Instructions   -   Past Performance:
As part of the source selection, the Government will evaluate the offerors relevant past performance to establish a level of confidence in the offeror’s ability to successfully perform the activities required under this contract.  Offerors shall identify past performance that is relevant to the NDB/MB equipment that they propose to deliver under this contract.  Offerors may identify up to five (5) instances of relevant past performance.  For each instance of relevant past performance that the offeror identifies, the offeror shall provide the following information:
a. a description of the products and/or services that the offeror provided.  Where possible, this description should address the proven field usage of the relevant equipment (e.g., the NDB/MB)

b. the name, address, and phone number of the Government Contracting Officer (or if it was a commercial sale, the name, address, and phone number of the business point of contract of the Buying organization)

c. the name address, and phone number of the current Government Program Manager (or if it was a commercial sale, the name, address, and phone number of the technical point of contact of the Buying organization)

d. the contract number

e. the period of performance of the contract

f. the name, address, and phone number of the Government Administrative Contracting Officer (ACO) who has cognizance over the offeror

g. whether the relevant past performance was based on the offeror’s efforts as a prime contractor or as a subcontractor

h. if the relevant past performance was based on the offeror’s efforts as a prime contractor, then identify and describe any major portions of the effort that were subcontracted.  For any portions previously subcontracted, please identify whether the offeror employed the same subcontractor for the same or similar effort proposed under this procurement.  If the subcontractor proposed for this procurement is not part of the selected past performance, please describe recent prior efforts with the selected subcontractor.

i. if the relevant past performance was based on the offeror’s efforts as a subcontractor, then identify the business and technical points of contract for the prime contractor, and also identify the business (e.g., Government Contracting Officer) and technical (e.g., Government Program Manager) of the end user of the products and/or services.

In addition to the relevant Past Performance information that the offeror provides with his proposal, the Government may also obtain and evaluate past performance information obtained through Contractor Performance Assessment Reporting System (CPARS) documents, questionnaires, Defense Contract Management Agency, interviews with program managers and contracting officials, and/or other sources known to the Government.

3.    Instructions   -   Mission Capability:
Description of Equipment and Services.  Offerors shall establish that the proposed equipment items and services are designed to meet all requirements of the solicitation; in this regard, the Offeror shall provide:
a. System Specification(s) of the equipment being proposed

b. Proposed strategies/approaches addressing:

i. Reliability/Quality Assurance processes (Identification of ISO 9000/9001 certification as a minimum) 

ii. Factory Acceptance Test (FAT) (Provide a copy of procedures, sample report or equivalent documents for the NDB and MB.)

iii. Site Survey Report (Draft outline, Table of Contents, or similar description, and proposed mechanisms to enhance compliance of the Polish performed and contracted civil works with recommendations and requirements)

iv. Technical Oversight for installation, check-out and flight certification

c. Copy of NDB/MB installation and check out procedures

d. A list of consumables, spare parts, and spare modules to support the NDB/MB systems for a period of 2 years without replenishment.  The list shall include part descriptions, part numbers, quantity, and Unit Identification (U/I), and unit price. Selection of the types and quantities of spares to be provided shall be justified by operational experience and/or analysis

e. A list describing the necessary test equipment consistent with the maintenance concept and level of repair supported by equipment design

f. The Contractor shall provide a listing of the proposed Site Level Special Tools and Test Equipment.  The list shall include part descriptions, part numbers, quantity, and Unit Identification (U/I), and unit price
g. Warranty and detailed warranty procedures
h. Items 3d through 3g will be part of the final contract.
Program Schedule.  Offerors shall propose a comprehensive Integrated Master Schedule (IMS) identifying/addressing all key activities supporting the solicitation’s requirements.  Key activities shall include, but not be limited to, the following:  kick-off and program management review meetings; site surveys; schedule of USG and/or Poland required actions; deliveries of prime mission equipment and/or services; licensing and export permits; site preparation; subcontractor involvement (as applicable); system installation, site acceptance testing, commissioning flight test(s) assistance; warranty coverage; CDRL submissions; and any other critical program elements, as appropriate. 

4. Instructions   -   Price Proposal:  

a. The Offeror must propose prices for all CLINs (except where "NSP" is appropriate).. 

b. Prices should be proposed at the CLIN levels. The Government reserves the right to request additional pricing information in accordance with FAR Part 12.  In order for the government to perform price analysis, the offeror should provide pricing information for sales of similar systems within the last three (3) years. 
5.  Instructions   -   Additional Requirements for Proposal Submission:  Offerors must submit the following as their proposal.  Failure to submit the following will result in rejection of the proposal:

a. Technical Proposal (see above, includes schedule)

b. Past Performance (see above)

c. Price Proposal (see above).

d. Completed copy of Solicitation for Commercial Items, Standard Form 1449.

e. Completed Representations and Certifications (see provision section of solicitation).

6.  Instructions for Completing the Model Contract:
a. Standard Form 1449, “Solicitation/Contract/Order For Commercial Items” (fill in Blocks 30a, 30b, and 30c.

b. In the “Supplies or Services” Section of the contract:

(1) For each CLIN (Contract Line Item Number) that has a “QTY” (Quantity) of “1” (except as set forth in subparagraphs “c” and “d” below), the Offeror shall insert the price of that CLIN under both “Unit Price” and “Total Item Amount” of that CLIN (i.e., the Offeror shall insert the same number on both lines).

(2) For each CLIN that has a “QTY” that is greater than 1 (e.g., CLINs 0002, 0003, and 0007), the Offeror shall insert the price of 1 unit on the line for “Unit Price”, and the Offeror shall insert the total price for all units under that CLIN on the line for “Total Item Amount”.

(3) For each CLIN (e.g., CLINs 0008) that is Not Separately Priced (i.e., the price of that CLIN is included within the price of another CLIN), the Offeror shall insert “NSP” on the line for “Unit Price” and also on the line for “Total Item Amount”.  

(4) For each Option CLIN (e.g., CLINs 0010), under “Descriptive Data” the Offeror shall fill-in the requested information, such as the Unit Price.

c.   Schedule Section G – Contract Administration Data

(1) Offerors shall provide the name and contact information for their transportation officer.

(2) Offerors shall provide the requested information on their remittance address.

(3) Offerors shall provide their Taxpayer Identification Number.

d. The Offeror’s proposal shall be in accordance with the Provision at FAR 52.212-1 entitled “Instructions to Offerors – Commercial Items (Jan 2004)” which is incorporated into this solicitation by reference.  However, under Paragraph (g) “Contract Award”, the first three sentences are deleted in their entirely and are replaced with:  “As part of the process to evaluate offers and award a contract, the Government intends to conduct discussions with offerors who are in the competitive range.” 

e. The Provision at FAR 52.212-3 entitled “Offeror Representations and Certifications – Commercial Items (Jan 2004), with its Alternate I (dated April 2002), is included in this solicitation. Offerors shall complete and return these Representations and Certifications with their proposal.

f. The Offeror shall submit a Small Business Subcontracting Plan that is in accordance with the requirements of the clauses at FAR 52.219-8 entitled “Utilization of Small Business Concerns (Oct 2000)” and 52.219-9 entitled “Small Business Subcontracting Plan (Jan 2002)’, both of these clauses are incorporated by reference into this solicitation and also into the resultant contract.  Failure to submit an acceptable Small Business Subcontract Plan shall make the offeror ineligible for award.  The Small Business Subcontracting Plan will be a material part of the contract that is awarded, and the approved Small Business Subcontracting Plan shall be cited in the Contract Section J List of Attachments. 
e.  The offeror may propose an alternative delivery date for the Navigation Aids Shelters on Option CLIN 0003.
7.  Offeror may propose modifications to the SOW, CDRLs, CLIN structure or delivery dates.

8.  Proposal Submission Deadline:  Offerors shall submit three (3) hard copies and one (1) electronic copy of each proposal to the following address not later than 12:00 Noon Eastern Standard Time on 21 May 2004:

ESC/GAK

ATTN:  Mr. John Wilder, Contracting Officer

75 VANDENBERG DRIVE (BLDG 1630, Second Floor)

HANSCOM AFB MA 01731-2103
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