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Attachment 1

Statement of Objectives

Navigational Aids

(Non-Directional Beacons (NDB) 

with Marker Beacons (MB))

Poland FMS Case PL-D-QAC
1.0  Objective
The US Government (USG) objective is to provide the equipment and services described herein to Poland NLT 16 months following receipt of order with equipment installation beginning in June 05.  The equipment capabilities are defined in the references in paragraph 3.0.  Coordination between the Contractor, USG and Polish Government is essential in accomplishing this objective.  

2.0 Scope

The effort is to produce, test, and deliver to the Polish Armed Forces ground based navigational aids to include: one (1) fixed-base Non-Directional Beacon (NDB) with marker beacon (MB), four portable NDBs with MBs, four (4) fixed-base MBs for installation with legacy equipment, five (5) shelters to house the fixed-base NDBs and MBs.  All equipment shall include electronics, shelter, antenna and all necessary cabling and interconnects.  Two-year warranty on all equipment shall be provided.  Site-consumable spares and organization-level spares, spare modules/LRUs, and any necessary test equipment shall be provided.  Operator and Maintenance manuals shall be provided with the system. A Site Survey at the Naval Airbase near Gydnia, PL, in support of the fixed-base NDB with MB system installation.  Contractor technical assistance for the initial installation/checkout and flight certification shall be provided. Best commercial practices are to be used during production and testing.  The Contractor shall conduct factory acceptance tests prior to shipment.  
3.0  REFERENCES
· ICAO Annex 10
· System Requirements Document for Poland Foreign Military Sales (FMS) Case PL-D-QAC, 
· STANAG 3374 (Ed 4), 24 Sep 96
4.0  SYSTEM DESCRIPTION:  Refer to attached SRDs.
5.0   LOGISTICS SUPPORT 

The objective of logistics support is to provide, in conjunction with inherent qualities of the equipment design, a very high availability rate.

The Polish Armed Forces will implement two levels of maintenance support for the NDBs, and MBs and:  (1) organization, and (2) factory/depot
Two years of equipment warranties and site/operational spares and selective spare module/LRU parts block shall support the initial deployment of these systems.
Special tools and test equipment shall be kept to a minimum.

6.0    SITE SURVEY 
The Contractor shall conduct a detailed Site Survey at the Polish Naval Airbase near Gydnia to determine any site restrictions and constraints; identify optimum location for the fixed-base NDB with MB and all site preparation activities that are to be performed by the Polish Navy (including power, communications, hard surface pads, etc).  

7.0  Quality Assurance 
All equipment, including spare parts and spare modules, shall be tested at the Contractor’s factory, or designated facility, using Contractor Factory Acceptance Test (FAT) procedures.  The Contractor shall use best commercial practices, on all prime mission equipment, components and spare modules before test and shipment.  The local Defense Contract Management Command (DCMC) office shall be allowed to observe testing, and shall be notified of the time and place of FAT at least 14 days prior to testing.  The Contractor shall make internal test data, related to all equipment available to the USG for inspection at the Contractor’s facility. 
8.0  Contractor TECHNICAL ASSISTANCE 
The Contractor shall provide oversight for installation and checkout for the fixed-based NDB with MB and the fixed-based MB.  The Contractor shall provide technical assistance to support initial Commissioning Flight Inspection of the one (1) fixed-base NDB with MB and the four (4) fixed-base MB.  

9.1 MANUALS.  The Contractor shall deliver two (2) sets of operator and maintenance manuals with the equipment.  These manuals shall be of a type and technical quality normally supplied to a customer who intends to do field-level component repair.  As an option, the portable NDBs with MBs Operator and Maintenance manuals may be translated into Polish and delivered with the English language version. 
11.0  SCHEDULES
The Contractor shall develop and maintain program schedule(s) to include but not limited to: describing planning and status for production, testing, shipment, Polish site preparation activities, Contractor country visits, installation, checkout, and other critical program activities.  

12.0  MEETINGS
12.1 One (1) Post-Award Conference at the Contractor's facility and one (1) in-country Program Management Review (PMR) shall be held during this effort.  The US Government and the Contractor will jointly develop agendas for both meetings.  
13.0  SHIPMENT
The contractor shall package and mark the equipment in preparation for shipment by sea.  The Contractor shall coordinate with the designated Polish freight forwarder to pick up the equipment at source.  The Contractor shall comply with any and all shipment and export procedures and licensing restrictions of the US Government.   
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