RFP: FA8722-04-R-0003
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SAMPLE QUESTIONNAIRE COVER LETTER

Corporate LETTERHEAD
(Date)

FOR OFFICIAL USE ONLY


The Electronic Systems Center/NDK of Air Force Materiel Command (AFMC) is in the process of selecting a contractor to support USSTRATCOM Planning and Analysis Modernization requirements.  This USSTRATCOM requirement (Solicitation: FA8722-04-R0003) supports the Integrated Strategic Planning and Analysis Network (ISPAN).  

  
One of the considerations in proposal evaluation is the verification of the offerors' past and present performance on contracts that reflect the offeror's ability to perform on the proposed effort. We depend on information received from agencies such as yours, which have had first hand experience with an offeror, for the evaluation of the offeror's performance on those contracts.


Areas of interest of the Government are summarized in the enclosed questionnaire. As discussed in our initial phone contact with your office, the Electronic Systems Center/NDK schedule is extremely tight and we need your written response no later than 10 calendar days after your receipt of this letter. This schedule will allow Electronic Systems Center/NDK sufficient time to analyze the data prior to the start of evaluations.


To assist you in preparing your response and expediting your reply, the questionnaire may be filled out by hand and "faxed" to (Attention: Mr. Joe Zimmerman or 1Lt James Hammond).

Please call 1Lt James Hammond at (781) 377-3810 prior to transmission or if you have any questions. Your completed questionnaire will become a part of the official Source Selection records.


Your help is greatly appreciated and your prompt response will be one of the keys to the successful and timely completion of this Source Selection.

_________________________


Signature


Attachment:  Questionnaire 

PAST PERFORMANCE QUESTIONNAIRE

When filled in this document is source selection sensitive information iaw FAR 3.104

SECTION 1:  CONTRACT IDENTIFICATION

Contractor: __________________________________________________________________________

Cage Code of contractor contract was awarded to: _________________________________

Contract number: _______________________________________

Contract type: ______________________________

Was this a competitive contract?  Yes _____  No _____

Period of performance: _________________________________________________________

Initial contract cost: $____________________________

Current/final contract cost: $_______________________________

Reasons for differences between initial contract cost and final contract costs: 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Description of service provided: _______________________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SECTION 2:  CUSTOMER OR AGENCY IDENTIFICATION

Customer or agency name: ______________________________________________________________________________

Customer or agency description (if applicable): _______________________________________________________________

Geographic description of services under this contract, i.e. local, nationwide, worldwide, other Commands:

__________________________________________________________________________________________________________________________________________________________________________________

SECTION 3:  EVALUATOR IDENTIFICATION

Evaluator's name: _____________________________________________________________________________________

Evaluator's title: _____________________________________________________________________________________

Evaluator's phone/fax number: ___________________________________________________________________

Number of years evaluator worked on subject contract: _____________________

SECTION 4:  EVALUATION

Please indicate your satisfaction with the contractor’s performance by placing an “X” in the appropriate block using the scale provided to the right of each question.  This scale is defined as follows:

CODE

PERFORMANCE LEVEL  

B

BLUE/EXCEPTIONAL - The contractor’s performance meets contractual requirements and 

exceeds many (requirements) to the Government’s benefit.  The contractual performance was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective.

P

PURPLE/VERY GOOD- The contractor’s performance meets contractual requirements and 

exceeds some (requirements) to the Government’s benefit.  The contractual performance was accomplished with some minor problems for which corrective actions taken by the contractor were effective. 

G

GREEN/SATISFACTORY – The contractor’s performance meets contractual requirements.

The contractual performance contained some minor problems for which corrective actions taken by the contractor appear or were satisfactory.

Y

YELLOW/MARGINAL – Performance does not meet some contractual requirements.  The 

contractual performance reflects a serious problem for which the contractor has not yet identified corrective actions or the contractor’s proposed actions appear only marginally effective or were not fully implemented.

R

RED/UNSATISFACTORY – Performance does not meet most contractual requirements and 

recovery is not likely in a timely manner.  The contractual performance contains serious problem(s) for which the contractor’s corrective actions appear or were ineffective.

N

NOT APPLICABLE - Unable to provide a score.

	Architecture
	B
	P
	G
	Y
	R
	N

	1.  The program involved development of architectures that were built on open standards, avoiding proprietary or single-source solutions.

2.  The program involved development of architectures that were flexible, scaleable, and extensible to incorporate new requirements as the program progressed.

3.  The program architecture required accommodating evolving technologies (e.g. XML, distributed collaboration, guard technologies, data distribution).

4.  Program required the design and development of systems incorporating multiple security levels and/or multi-level security processes, equipment, and practices.  

5.  The program’s software architecture and its associated processes included optimization functions

6.  The program’s software architecture and its associated processes included executive/workflow functions.

7.  The program’s software architecture and its associated processes included decision support functions, or provided data/information to decision support functions.

8.  The program’s software architecture and its associated processes included effects based planning functions.

9.  The program’s software architecture and its associated processes included   measure of effectiveness ruleset management.


	
	
	
	
	
	


	Integrated Processes
	B
	P
	G
	Y
	R
	N

	9.  The program’s software architecture and its associated processes included   measure of effectiveness ruleset management.

10.  The program utilized evolutionary acquisition principles. 

11.  The program required Earned Value Management/Cost as an Independent Variable (CAIV) processes and tools. 

12.  The software development process supported management of multiple, interdependent software configuration baselines.

13. The program required teaming with Government, associate contractors, prime contractors, or subcontractors.  The teaming approach required use of tools and procedures, allowing transfer and use of management and technical information between the various organizations.

14. The program required a subcontracting goal to small/disadvantaged business (SB/SDB), historically black colleges or universities (HBCU)s, and minority institutions (MI) which:

a. was greater than 20%, or 

b. was greater than 10% and included either enforceable provisions or separate goals for the complexity and variety of work to be performed by SB/SDB/HBCU/MI.

15. The program required some personnel/access at the Top Secret/SIOP/ESI access or Top Secret/SCI or Top Secret/SAR levels.

16. The program required USSTRATCOM Domain Knowledge, Joint Domain Knowledge, or DoD Domain Knowledge in the OSD warfighter domain, C2.
	
	
	
	
	
	


	Cost Performance
	B
	P
	G
	Y
	R
	N

	C1.  Accuracy in forecasting contract costs
	
	
	
	
	
	

	C2.  Ability to meet forecasted costs and perform within contract costs
	
	
	
	
	
	

	C3.  Ability to alert Government of unforeseen costs before they occur
	
	
	
	
	
	

	C4.  Sufficiency and timeliness of cost reporting
	
	
	
	
	
	


2.  Please discuss each and every response for which you indicated B/E (Blue/Exceptional), Y/M (Yellow/Marginal) or R/U (Red/Unsatisfactory) in response to the questions above (use additional sheets, if necessary). 

____________________________________________________________________________________________

3.  Government Contracts Only: Has/was this contract been partially or completely terminated for default or convenience or are there any pending terminations?


Yes___
Default___
Convenience___
Pending Terminations___


No ___

If yes, please explain (e.g., inability to meet cost, performance, or delivery schedules, etc.)

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SECTION 5:  NARRATIVE SUMMARY

What were the contractor’s greatest strengths in the performance of the contract?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What were the contractor’s greatest weaknesses in the performance of the contract?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Would you have any reservations about soliciting this contractor in the future or having them perform one of your critical and demanding programs?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please provide any additional comments concerning this contractor’s performance, as desired.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Evaluator’s Signature




Date

Thank you for your prompt response and assistance!

Please return this completed questionnaire to:

Mailing Address:

Electronic Systems Center/NDK

ATTN:  Mr. Rick Andreoli – ISPAN A&I Source Selection

9 Eglin Avenue

Hanscom AFB MA  01731

Or FAX to: 
ATTN:  Mr. Joe Zimmerman or 1LT James Hammond

Call (781) 377-3810 before FAXing their response

PAST PERFORMANCE INFORMATION SHEET

1. Provide the name, address, DUNS Number, and CAGE code of the Company to whom the contract was awarded.

2. Provide the name and address of the Contracting Agency / Business which awarded the contract

3. Contract Number

4. Contract Type

5. Total dollar value awarded including all options

6. Value During Last Complete Government Fiscal Year

7. Date of Contract Award

8. Contract Completion Date (including extensions)

9. Place of Performance

10. Describe contract services including any technical (or other) area about this contract / program considered unique.

11. Contracting Officer / Responsible Procurement Official (include name, E-Mail, Telephone (DSN, Commercial, and FAX), and Address)

12. Program Manager (include name, E-Mail, Telephone (DSN, Commercial, and FAX), and Address)

13. For each of the applicable sub-factors under the Technical Capability factor in “Evaluation Factors for Award”, illustrate how your experience on this program applies to that sub-factor.

14. Describe the nature or portion of the work on the proposed effort to be performed by the business entity being reported here.  Also, estimate the percentage of the total proposed effort to be performed by this entity if possible, and whether this entity will be performing as the prime/team partners, or a corporate division related to the prime (define relationship).

15. Identify problems encountered and efforts taken to resolve problems as well as efforts to identify and manage program risk.

16. Additional Comments

ATTACHMENT 8

Past  Performance Questionnaire Tracking Record

(TO BE ACCOMPLISHED BY OFFEROR)

RFP FA8722-04-R-0003

OFFEROR’S REFERENCES COMPANY AGENCY NAME:  

REFERENCE ADDRESS:  

REFERENCE CONTRACT NUMBER/PROGRAM NAME:

_____________________________________________________________________________

	Date Of Action
	Type of Action

(e.g. Sent Questionnaire)
	Person Contacted/ Phone
	Position Of Person Contacted
	Offeror Contact
	Status Of Questionnaire

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


SAMPLE CONSENT LETTER

(Done on Corporate Letterhead)

FOR OFFICIAL USE ONLY

Dear Mr. Andreoli,

We are currently participating as a (subcontracting/teaming partner) with (prime contractor or name of entity providing proposal) in response to the Electronic Systems Center/NDK, Department of the Air Force, Hanscom Air Force Base Request for Proposal FA8722-04-R-0003 for the USSTRATCOM Planning and Analysis Modernization Contract.

We understand the Government is placing increased emphasis on past performance in order to obtain best value in source selections.  In order to facilitate the performance confidence assessment process, we are signing this consent form to allow you to discuss our past performance information with the prime contractor during the source selection process.

_____________________

(Name of individual who has the authority to sign for and legally bind the company)

_____________________

(Title of individual)

Company Name:

Address:

03/15/04

