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Award Fee Plan

1.0
Introduction

This Award Fee Plan is the basis for the RSAF C4I Contractor Engineering and Technical Support Program (ESC/ACNR) evaluation of the Contractor’s performance and for presenting an assessment of that performance to the Fee Determining Official (FDO).  The GOAL in applying award fee to the program is to provide the financial incentive to the contractor to manage efficiently and effectively, to foster an atmosphere of cooperation with the user organization-the RSAF, to maintain a full staff of engineering and technical support personnel throughout the period of the contract, and to mitigate the early risk to the program that the contractor will not be able to initially quickly hire all 34 engineers, get them to the appropriate location in Saudi Arabia, and have them meet the qualifications and preparedness necessary to remain in the position through a three month probation period.  Further there is the mitigation of risk to the program during the final few months when it will be necessary to provide the incentive to prevent early demobilization of the engineering talent that would be difficult to replace for a very short period of performance.  The specific criteria and procedures used to assess the Contractor’s performance, and to determine amount of award fee earned, are described herein.  The Contractor’s performance will be evaluated using a subjective process with certain objectives being considered.  All FDO decisions regarding the award fee, including, but not limited to:  the amount of the award fee, if any; the methodology used to calculate the award fee; the calculation of the award fee; the Contractor’s entitlement to the award fee; and the nature and success of the Contractor’s performance, are unilateral decisions of the Government.  The Government’s decision is not subject to the “Dispute” clause of Section I.  

The award fee will be provided to the Contractor through a unilateral modification to the contract.  The award fee earned and payable will be determined by the FDO, based upon review of the Contractor’s performance against the criteria set forth in this plan.  The FDO may unilaterally change this plan prior to the beginning of an evaluation period.  The Contractor will be notified of changes to the plan by the Contracting Officer, in writing, before the start of the affected evaluation period.  Changes to this plan, that are applicable to a current evaluation period, will be incorporated only by bilateral agreement. 

The award fee evaluation criteria, as stated in Appendix 1 of this plan, apply to all work performed and may apply to added effort placed on this contract on an award fee basis.  The award fee established in Section I of the contract will be administered in accordance with the provisions of this plan.  

2.0
Organization

The award fee organization consists of: the Fee Determining Official (FDO), an Award Fee Review Board (AFRB) and the performance monitors.  The FDO, AFRB members, and performance monitors are listed in Appendix 2 of this plan.

Award-Fee Organization
(ESC/ACNR Program Office)
Members

	Fee Determining Official:
	The System Program Director (SPD) is the FDO

	Award Fee Review Board Chairperson:
	Program Manager, for Advanced and International C2 Systems (ESC/ACN)

	
	

	Award Fee Review Board Members:
	

	RSAF C4I Systems, Program Manager
	ESC/ACNR

	CETS Project Manager (s)
	ESC/ACNR

	Contracting Officer
	ESC/ACK

	Recorder (non voting member)
	ESC/ACNR

	
	

	Award Fee Review Board Advisors:
	

	
	

	Chief of Financial Management
	ESC/ACX

	Chief of Contracts
	ESC/ACK

	Senior System Analyst
	ESC/ACNR

	OL-SA Commander
	ESC/OL-SA

	In-Kingdom Technical Advisor
	MITRE


(Performance Monitors)

	Area of Evaluation
	Performance Monitor(s)

	
	

	Contract Management
	ESC/ACK

	Technical Support
	ESC/OL-SA and MITRE In-Kingdom Advisor

	Program Management
	ESC/ACNR

	Schedule
	ESC/ACNR

	Usability and Suitability
	ESC/OL-SA

	
	


The FDO and the chair person of the AFRB may request assistance from advisors.  Advisors may include, in addition to the above listed, ESC/JA, ESC/PK, DCMC, using and supporting commands, and other personnel, as the FDO deems necessary.  Periodic evaluations, required by this plan, may be delegated to designated Performance Monitors (PMs) by Members of the AFRB.

3.0
Responsibilities

a. Fee Determining Official.  The FDO approves the Award Fee Plan and any significant changes.  The FDO reviews the recommendation(s) of the AFRB, considers all pertinent data, and determines the earned award fee amount for each evaluation period.

b. Chairperson:  Briefs FDO on recommended earned award fee amounts and the Contractor’s overall performance.  Recommends significant award fee plan changes to the FDO.

c. Award Fee Review Board.  AFRB members review performance monitors’ evaluation of the Contractor’s performance, consider all information from pertinent sources, prepare interim performance reports, and arrive at an earned-award-fee recommendation to be presented to the FDO.  The AFRB will also recommend changes to this plan.

d. AFRB Recorder.  The AFRB recorder is responsible for coordinating the administrative actions required by the performance monitors, the AFRB and the FDO, including: 1) receipt, processing and distribution of evaluation reports from all required sources; 2) scheduling and assisting with internal evaluation milestones, such as briefings; and 3) accomplishing other actions required to ensure the smooth operation of the award fee.

e.
Contracting Officer (CO).  The CO prepares and distributes contract modifications as part of the official contract files and is the liaison between Contractor and Government personnel.   CO ensures AFRB recommendation and FDO determination can be substantiated.  CO verifies that contract’s Contractor Performance Assessment Report’s (CPAR) (if applicable) evaluation data correlates with award fee evaluation period.

f.
Performance Monitors.  Performance monitors maintain written records of the Contractor’s performance in their assigned evaluation area(s) so that a fair and accurate evaluation is obtained.  Prepares interim and end of period evaluation reports as directed by the AFRB.  Performance monitors will consult with users, assessors at user sites, RSAF DEC&C, USMTM, AFSAC, support organizations, MITRE/ITSP, SPO personnel, and others as needed.

g.
Program Control Office.  Commits the maximum potential award fee for the period prior to the start of each evaluation period, and maintains records that reflect proper award fee pools.

h. Advisors.  Assists the FDO in determining the earned award fee amount for each evaluation period.

4.0
Award-Fee Processes
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a.
Available-Award-Fee Amount. The earned award fee will be paid based on the Contractor’s performance during each evaluation period.  The total available award fee is established in Section B, Clause B045.  The award fee percentage for each award fee period is established in Appendix 1 of this Award Fee Plan.  The amount of available award fee not awarded during an award fee period will not be available  for award during later periods. 

b.
Evaluation Criteria.  If the CO does not give specific notice in writing to the Contractor of any change to the evaluation criteria prior to the start of a new evaluation period, then the same criteria listed for the preceding period will be used in the following award fee evaluation period.  Any changes to evaluation criteria will be made by revising Appendix 2 and notifying the Contractor in writing as described above.

c.
Interim Evaluation Process.  The AFRB Recorder notifies each AFRB member and performance monitor thirty (30) calendar days before the midpoint of the evaluation period.  Performance monitors submit their evaluation reports to the AFRB fifteen (15) calendar days after this notification.  The AFRB and FDO determine the interim evaluation results and notify the Contractor of the strengths and weaknesses for the current evaluation period.  The CO may also issue a letter at any other time when it is deemed necessary to highlight areas of Government concern.
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d.
End-of-Period Evaluations.  See Appendix 1 for Schedule

e.
Contractor’s Self-Assessment.  The Contractor’s self-assessment is submitted to the CO within 14 calendar days after the end of the evaluation period.  This written appraisal of the Contractor’s performance throughout the evaluation period may also contain any information that may be reasonably expected to assist the AFRB in evaluating the Contractor’s performance.  The Contractor’s self-assessment may not exceed fifteen (15) pages.

5.0
Award Fee Plan Change Procedure

Forward all significant changes to the FDO for approval; the AFRB Chairperson approves other changes.  After approval, the CO shall notify the Contractor in writing of any change(s).  Unilateral changes may be made to the Award Fee Plan, but only if the contracting officer provides written notification to the Contractor before the start of the upcoming evaluation period.  Changes affecting the current evaluation period must be by bilateral agreement.

6.0
Contract Termination

If the contract is terminated for the convenience of the Government after the start of an award fee evaluation period, the award fee deemed earned for that period shall be determined by the FDO using the normal award fee evaluation process.  After termination for convenience, the remaining award fee amounts allocated to all subsequent award fee evaluation periods cannot be earned by the Contractor and, therefore, shall not be paid.

2 Appendices

1.  Award Fee Allocation by Evaluation Events

2.  Evaluation Criteria

Appendix 1

AWARD FEE ALLOCATION BY EVALUATION EVENT

Evaluation Period 

Percentage of available award fee payable for each evaluation period.

SUGGEST:

	Evaluation Period *
	From
	Thru
	Available Award Fee **

	1
	      0 mo.
	      6 mos.
	48%

	2
	      7 mos.
	    12 mos.
	 8%

	3
	    13 mos
	    18 mos
	 8%

	4
	    19 mos
	    24 mos
	 8%

	5
	    25 mos
	    30 mos
	   8%

	6
	6mo from End
	1mo after End
	20%

	
	
	Total
	100%


* The Government may unilaterally revise the distribution of the remaining award-fee dollars among subsequent periods.  The Contractor will be notified of such changes, if any, in writing by the CO before the relevant period is started and the award-fee plan will be modified accordingly.  Subsequent to the commencement of a period, changes may only be made by mutual agreement of the parties.

** Will be computed in and expressed in dollars at conclusion of negotiations (for sole source) or in proposal and Final Price Revision (for competition) using percentage shown.  

PERFORMANCE CATEGORIES FOR EACH EVALUATION PERIOD (As Applicable)

	Category
	1
	2-5
	6

	Program Management
	5%
	25%
	15%

	Customer Coordination
	5%
	25%
	15%

	Execution/Fill Rate&Quality
	50%
	50%
	50%

	Schedule Mobilization/Demobilization
	40%
	0%
	20%

	Total %age of each period
	100%
	100%
	100%


PERFORMANCE EVALUATION PERCENTAGE FOR 

PROGRAM MANAGEMENT AND CUSTOMER COORDINATION 

Contractor begins evaluation period with 0% of the available award fee for program management or customer coordination category and works up to the earned award fee for each category based on evaluation of his performance during each evaluation period.

	Unsatisfactory Performance Evaluation
	0%-25%

	Satisfactory Performance Evaluation
	25%-50%

	 Very Good Performance Evaluation
	50%-75%

	Excellent Performance Evaluation
	75%-100%


Performance Evaluation Definitions When Not Defined by Specific Criteria

Unsatisfactory Performance: Contractor’s performance of most contract tasks is inadequate and inconsistent. Quality, responsiveness, and timeliness in many areas require attention and action. Corrective actions have not been taken or are ineffective.   Overall unsatisfactory performance shall not earn an award fee.  

Satisfactory Performance: Contractor’s performance of most contract tasks is adequate with some tangible benefits to the Government due to Contractor’s effort or initiative. Although there are areas of good or better performance, these are more or less offset by lower-rated performance in other areas.

Very Good Performance: Contractor’s performance of most contract tasks is consistently above standard and provides significant tangible and intangible benefits to the Government (e.g., improved quality, responsiveness, increased timeliness, or generally enhanced effectiveness of operations). Although some areas may require improvement; these areas are minor and are more than offset by better performance in other areas. Few, if any, recurring problems have been noted, and Contractor takes satisfactory corrective action.

Excellent Performance: Contractor’s performance of virtually all contract tasks is consistently noteworthy and provides numerous significant, tangible or intangible, benefits to the Government. The few areas for improvement are all minor. There are no recurring problems. Contractor’s management initiates effective corrective action whenever needed.

End-of-Period (EOP) 

	PRIVATE
14 days prior to EOP


	Recorder notifies each AFRB member and performance monitor.

	14 days after EOP
	Performance Monitors submit evaluation reports to AFRB.
AFRB forwards a copy to Contractor.



	14 days after EOP
	Contractor submits self-assessment to CO for the AFRB.



	21 days after EOP
	Performance Monitors give oral presentations of evaluations to AFRB.


Contractor has opportunity to address Performance Monitor Evaluation Reports.



	30 days after EOP
	AFRB briefs evaluation report and recommendation to the FDO.
Contractor has opportunity to brief AFRB and FDO.



	45 days after EOP
	FDO informs Contractor and CO of the earned award percentage.  



	15 days after FDO’s decision
	CO issues a contract modification reflecting the earned award percentage.  


Appendix 2

EVALUATION CRITERIA

PROGRAM MANAGEMENT 
The Contractor will be evaluated based on the Government’s assessment of the Contractor’s overall management effectiveness and quality of liaison and cooperation with the various working groups, other Contractors, and Government agencies.  Areas to be evaluated include the following:

	1. Organization and Management 

	Unsatisfactory
	Contractor fails to identify problems timely (risk management). Solutions, when and if implemented, have a negative impact on cost and schedule.  Reports are not submitted in a timely manner.  

	Satisfactory
	Contractor routinely identifies problems in a timely manner (risk management). Contractor occasionally provides sufficient information on alternate solutions. Solutions are implemented with limited adverse impact to estimated cost and schedule.  Reports are usually timely and with minimum essential information. 

	Very Good
	Contractor always identifies problems in a timely manner (risk management). Contractor always provides sufficient information on alternate solutions. Solutions are implemented with no adverse impact to estimated cost and schedule.  Reports are always timely and usually informative.

	Excellent
	Contractor practices proactive management to identify and anticipate problems prior to adverse impact (risk management). Contractor provides organized and detailed alternatives including risk assessments, cost- benefit analysis, with a schedule and performance plan of action. Solutions are implemented with no impact to estimated cost and schedule.  Reports are always timely and informative.


	2. Communications with the Government 

	Unsatisfactory
	Contractor has poor working relationships with the Government. Communications fail to adequately address programmatic concerns.  Contractor is not prepared for meetings.

	Satisfactory
	Contractor establishes working relationships with the Government when necessary. Communications adequately address programmatic concerns.  Contractor is prepared for meetings.

	Very Good
	Contractor establishes meaningful working relationships with the Government. Communications adequately address programmatic concerns.  Contractor conducts organized, well-prepared meetings.

	Excellent
	Contractor proactively establishes meaningful working relationships with all Government agencies.  Communications relay the full spectrum of programmatic concerns.  Contractor conducts well-organized, well-prepared meetings.


	3 Initiative

	Unsatisfactory
	The Contractor fails to coordinate personnel and support issues that could impact the program with the Government.  The Contractor does not coordinate interface issues in a cost-effective manner.  

	Satisfactory
	The Contractor maintains an acceptable interrelationship with the Government on personnel and support issues.  The Contractor is successful in coordinating interface issues in a cost-effective manner

	Very Good
	The Contractor maintains an effective interrelationship with the Government, on personnel and support issues.  The Contractor seeks to identify interface issues and propose a cost-effective solutions.

	Excellent
	The Contractor maintains a strong interrelationship with the Government on personnel and support issues.  The Contractor aggressively seeks out solutions to potential interface issues to improve program success while reducing cost impacts. .


Customer Coordination 

The Contractor will be evaluated based on this guidance provided the Customer Government for their assessment of the Contractor’s overall coordination with the Director of Electronic Communications and Computers and the effectiveness and quality of liaison and cooperation with the various staff and field units who are benefiting from the engineering and technical support of this program.  Recommended areas to be evaluated include the following:

	1. Communications with the RSAF DEC&C and staff 

	Unsatisfactory
	Contractor has poor working relationships with the RSAF. Communications fail to adequately address programmatic concerns.  Contractor is not prepared for meetings.

	Satisfactory
	Contractor establishes working relationships with the RSAF when necessary. Communications adequately address programmatic concerns.  Contractor is prepared for meetings.

	Very Good
	Contractor establishes meaningful working relationships with the RSAF. Communications adequately address programmatic concerns.  Contractor conducts organized, well-prepared meetings.

	Excellent
	Contractor proactively establishes meaningful working relationships with all RSAF agencies.  Communications relay the full spectrum of programmatic concerns.  Contractor conducts well-organized, well-prepared meetings.


	2. Responsiveness to the RSAF DEC&C and staff

	Unsatisfactory
	The Contractor is seldom responsive to Government requests.  Few efforts are made to work issues with RSAF DEC&C, staff and field units, seldom achieving solutions to problems.

	Satisfactory
	The Contractor is usually responsive to Government requests and inquiries.  Works with RSAF DEC&C, staff and field units, when interface issues arise.

	Very Good
	The Contractor is responsive to RSAF requests and inquiries.  Works with RSAF DEC&C, staff and field units, when interface issues arise.  



	Excellent
	The Contractor is extremely responsive to RSAF requests and inquiries. Proactively works with RSAF DEC&C, staff and field units, when interface issues arise.  




Execution/Fill Rate & Quality
The Contractor will be evaluated based on meeting the specific criteria for each of the six evaluation periods.  The Government will review the calculations and any extenuating circumstances that may have impacted the ability of the Contractor to meet the stated criteria.  If certain factors are determined to be beyond the Contractor’s ability to meet the criteria, consideration will be given to raising that portion of the award fee for execution.  No other subjective evaluation consideration will be used beyond the consideration stated above.  The events required by the Contractor to achieve each amount of award fee is as follows:

	3A-1. Event Completion-Probation Period

	    0%
	Less than 22 engineers complete the 3-month probation period requirement

	    5%
	At least 22 engineers complete the 3-month probation period requirement

	  10%
	At least 24 engineers complete the 3-month probation period requirement

	  15%
	At least 26 engineers complete the 3-month probation period requirement

	  20%
	At least 28 engineers complete the 3-month probation period requirement

	  25%
	At least 30 engineers complete the 3-month probation period requirement

	  30%
	At least 32 engineers complete the 3-month probation period requirement

	3B-1. Event Completion-Specialties Filled Within 3.5 months of Contract Award

	    0%
	Less than four of the major engineering categories have a 50% fill rate 

	    5%
	At least four of the major engineering categories have a 50% or better fill rate (9)

	  10%
	At least five of the major engineering categories have a 50% or better fill rate (13)

	  15%
	At least one position of each specialty in Riyadh and at the CMF is filled and one of the two positions in each sector is filled (18)

	  20%
	At least one position from every required specialty is filled per site-(25)


NOTE:  The major engineering categories are Systems, Software, Communications, Radar, DP&D, and TADIL A Link coupled with Systems Operations.

	3A-2 thru 5. Event Completion-Fill Rate For The Period

	    0%
	Less than 25 positions remain filled during the period.

	    5%
	At least 25 positions remain filled during the period.

	  10%
	At least 26 positions remain filled during the period.

	  15%
	At least 27 positions remain filled during the period.

	  25%
	At least 28 positions remain filled during the period.

	  30%
	At least 29 positions remain filled during the period.

	  35%
	At least 30 positions remain filled during the period.

	  40%
	At least 31 positions remain filled during the period.

	  45%
	At least 32 positions remain filled during the period.

	  50%
	At least 33 positions remain filled during the period.


	3A-6. Event Completion-Fill Rate For Last Six Month of the Contract 

	    0%
	Less than 25 positions remain filled during the period.

	    5%
	At least 25 positions remain filled during the period.

	  10%
	At least 26 positions remain filled during the period.

	  15%
	At least 27 positions remain filled during the period.

	  25%
	At least 28 positions remain filled during the period.

	  30%
	At least 29 positions remain filled during the period.

	  35%
	At least 30 positions remain filled during the period.

	  40%
	At least 31 positions remain filled during the period.

	  45%
	At least 32 positions remain filled during the period.

	  50%
	At least 33 positions remain filled during the period.


Schedule Mobilization/Demobilization
The Contractor will be evaluated based meeting specific requirements related to Schedule Mobilization during performance period one (1) and on Schedule Demobilization during performance period six (6).  The Government will review the calculations and any extenuating circumstances that may have impacted the ability of the Contractor to meet the stated criteria.  If certain factors are determined to be beyond the Contractor’s ability to meet the criteria, consideration will be given to raising that portion of the award fee related to schedule.  No other subjective evaluation consideration will be used beyond the consideration herein.  The schedule required by the Contractor to achieve each amount of award fee is as follows:

	3-1. Meeting Schedule During Mobilization

	    0%
	Less then 90% at work location 20 weeks after award.

	    5%
	At least 90% at work location within 20 weeks of contract award.

	  10%
	At least 90% at work location within 18 weeks of contract award.

	  15%
	At least 90% at work location within 16 weeks of contract award.

	  20%
	At least 90% at work location within 14 weeks of contract award.

	  25%
	At least 90% at work location within 12 weeks of contract award.

	  30%
	At least 90% at work location within 10 weeks of contract award.

	  35%
	At least 90% at work location within 8 weeks of contract award.

	  40%
	At least 90% at work location within 6 weeks of contract award.


	3-6. Meeting Schedule During Demobilization

	    0%
	De-mob of 34 positions not complete within 4 weeks after end of contract and financial transactions on fixed price CLINs not complete within 6 months.

	    5%
	De-mob of 34 positions complete within 4 weeks after end of contract and financial transactions on fixed price CLINs complete within 6 months.

	  10%
	De-mob of 34 positions complete within 3 weeks after end of contract and financial transactions on fixed price CLINs complete within 5 months.

	  15%
	De-mob of 34 positions complete within 2 weeks after end of contract and financial transactions on fixed price CLINs complete within 4 months.

	  20%
	De-mob of 34 positions complete within 1 week after end of contract and financial transactions on fixed price CLINs complete within 3 months.
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