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Statement of Objectives

For the

Defense Enterprise Accounting and Management System (DEAMS)

PROGRAM GOALS:  Transform financial management and decision making in DOD Accounting and Financial Systems by implementing commercial-off-the-shelf (COTS) Software, and generally accepted commercial business practices and procedures to provide timely and fully auditable financial statements. 

Objectives:

· Reengineer USTRANSCOM, USAF, and eventually DOD processes to use the best commercial practices supported by the selected COTS solution

· Exploit technologies such as centralized databases, data warehouses, and modern analysis and reporting tools to provide accurate and timely financial data to decision makers

· Implement standard business rules, processes, and information to enable efficient and effective business processes

· Provide a single inclusive system to capture, process, and distribute all USTRANSCOM, USAF, and eventually DOD budgetary, accounting, revenue generation, and vendor pay transactions.

· Provide operational sustainment support to meet performance objectives
· Implement USTRANSCOM, DFAS and USAF accounting and financial requirements into a commercial-of-the-shelf (COTS) software systems or an integrated suite of COTS tools, and obtain COTS software licenses and maintenance to implement the accounting and financial requirements.
· 
· 
· 
· Provide a system integrating financial management and cost accounting with budget, funds management, purchasing, contracting, operational execution, billing, invoicing, and revenue generation functionality

· Integrate with or replace existing legacy interfaces needed for this functionality

· Implement a system compliant with existing GCSS and BEA architectures

· Implement a system compliant with applicable technical and functional directives, especially in the areas of security and CFO Act compliance
· Provide the ability to capture and validate information once for enterprise use

· Obtain Enterprise Support Services for the selected COTS
· Provide configuration documentation, coordination, and control for the COTS

· Define and enforce data standards

· Define and enforce architectural standards
· Promote reuse of application solutions among DEAMS increments
· 
· 
· 
· 
· 
· 
· 
· 
· 
· Implement a turnkey DEAMS capability for USTRANSCOM, USAF and eventually DOD
· First increment USTRANSCOM Scott AFB

· Second increment USTRANSCOM single system and AMC bases

· Third increment capability across the USAF

· Future capability across DOD

· Use best value/tradeoff process as source selection methodology with emphasis on past performance to determine commercial products and enterprise integrator contractor

·  Obtain Integrator Teams Services to implement the DEAMS application
· Support Business Process Re-engineering and document requirements

· Configure the COTS product to provide required capabilities

· Manage changes in requirements throughout the program

· Integrate application into the specified architecture

· Provide coding as required to customize or augment the COTS product

· Procure development and production hardware for the government

· Implement/support deployment of DEAMS and transition of business processes

· Provide maintenance and sustainment support including help desk support
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