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ATTACHMENT 1

Statement of Objectives (SOO)

For the

Defense Enterprise Accounting and Management System (DEAMS)

(Statement of Work (SOW) is not required)

PROGRAM GOALS 

Modernize United States Transportation Command (USTRANSCOM), United States Air Force (USAF), and Department of Defense (DOD) agencies’ Accounting and Financial Management systems and business processes to be compliant with the Office of Secretary of Defense (OSD) Business Management Modernization Program/Business Process Re-engineering (BMMP/BPR).  This modernization shall be accomplished by using Joint Financial Management Improvement Program (JFMIP) qualified Commercial off-the-shelf (COTS) software and generally accepted commercial business practices and procedures to implement an integrated Accounting and Financial System that produces fully auditable financial statements throughout USTRANSCOM, USAF, and DOD agencies.

The objective of the DEAMS program is to re-engineer USTRANSCOM, USAF, and DOD agencies’ processes to use the best commercial practices supported by the government selected COTS software package solution thereby:

· Exploiting technologies such as centralized databases, and modern analysis and reporting tools to provide accurate and timely financial data to decision makers

· Implementing standard business rules, processes, and information to enable efficient and effective business processes

· Providing a single inclusive system to capture, process, and distribute all USTRANSCOM, USAF, and DOD agencies’ budgetary, accounting, revenue generation, property management, and vendor pay transactions.

· Providing information technology (IT) products and services based on best practices from industry, academia, and government

· Providing effective facilitation of agencies’ transformation initiatives in an ever-changing technology and business environment through leveraging of COTS software package and services

· Providing best value products and services to the government based on an appropriate blend of COTS software package, commercial practice, innovation, and risk management

· Providing high levels of security, reliability, availability, flexibility, expandability, scalability, portability, sustainability, and performance, through a systematic, disciplined system engineering process

SOO OBJECTIVES  

Select COTS software package(s) to enable transition of legacy USTRANSCOM, USAF, and DOD agencies’ accounting and financial systems to commercial systems to include:

· JFMIP qualified COTS software package integrating financial management and cost accounting with budget, funds management, purchasing, budget execution, billing, invoicing, property/equipment management, accounts receivable, accounts payable, general ledger, time/attendance and revenue generation functionality

· COTS software package implemented within an architecture compliant with existing GCSS-AF architectures

· COTS software package compliant with applicable technical and functional directives, especially in the areas of security, Global Information Grid, Net Centric Enterprise Services, and CFO Act compliance

· COTS software package providing the ability to capture and validate information once for enterprise use

· Maintenance services

POLICIES AND MANDATES

The contractor shall use a synergistic approach to satisfy existing and emerging commercial standards and Government statues, regulations, and policies including:

· Clinger-Cohen

· Chief Financial Officers (CFO) Act

· Information Assurance (including Government Information Security Reform (GISR), Public Key Enabling (PKE) Policy, Certification & Accreditation)

· Global Information Grid (GIG)

· Global Combat Support System–Air Force (GCSS-AF)

· Joint Financial Management Improvement Program (JFMIP)

· Web Services Standards 
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