
PLANS & PROGRAMS DIRECTORATE (ESC/XPX)

BEST VALUE CRITERIA

1.
BASIS FOR DELIVERY ORDER AWARD

Award will be made to the offeror who is deemed most responsive, whose proposal conforms to all requirements, and is judged to represent the best value.  To conduct a best value assessment, ESC/XP will evaluate the offerors proposal submission based on Technical Understanding, Price, and Past Performance as described below. Technical Understanding and Price are of equal and greater importance than Past Performance.  As this is a best-value selection, the government may make tradeoffs in the factors below to arrive at a best value decision. While the evaluation will strive for maximum objectivity, the selection process, by its nature, is subjective and therefore, professional judgement is implicit throughout the entire process.  ESC/XP reserves the right to award without discussion.  Additionally, ESC/XP reserves the right to award no order at all, depending on the quality of the proposal (s) submitted and the availability of funding.

 2.
EVALUATION CRITERIA 


The factors used to evaluate offeror’s submission/proposal are as follows:

a. Technical Understanding: 
1. ESC/XP will evaluate the offeror’s submission/proposal as it demonstrates their understanding of the ESC/XP approach to strategic planning and ability to provide the requisite skills, expertise, and background to continue to mature and implement this approach, including knowledge of Balanced Scorecard in accordance with Norton and Kaplan methodology.  (See attached ESC Strategy map.) 

2. The offeror will be judged on its ability (manpower and experience) to conduct strategic planning, business process improvement, process transformation, initiative mapping to ESC strategy, and depth and knowledge of DoD acquisition concepts. 
3. The offeror will be judged on the transition plan, which reduces risks and minimizes disruption to the Program Office, while successfully manages the learning curve for continuing to provide seamless support for Monthly: a) Strategic data collection and analysis, b) production of strategic data briefing books, c) preparation with Theme Champions, and d) preparation and support for strategic meetings with ESC senior leaders.
b. Price: ESC/XP will evaluate the offeror’s submission/proposal on their ability to provide support at a reasonable and realistic price (to include any discounts offered).



c.  Past Performance: ESC/XP will evaluate the offeror’s past performance in the conduct of similar tasks and their relevance to this acquisition.
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