STATEMENT OF WORK

MANAGEMENT OF BUSINESS IMPROVEMENT SERVICES (MOBIS) 

STRATEGIC PLANNING AND IMPLEMENTATION CONSULTING SUPPORT FOR ESC PLANS AND PROGRAMS OFFICE (ESC/XP)

PROGRAM:
Specified Program Support

Task Title:
Senior/Mid- level MOBIS Assistance to ESC Plans and Programs Director (ESC/XP) and the Center Corporate Management Staff.

1.0 PURPOSE AND SCOPE:


1.1 Purpose:  The Purpose of these tasks are to assist the Plans and Programs Director, the ESC Strategic Solutions Office (ESSO) Staff, and the Strategic Planning and Integration staff with assessing acquisition reform, business and resource management improvement requirements, and developing strategic plans. Contractor services will support 1) implementation of specific actions to bring about improvements in the management of center-wide strategic planning policies and processes for ESC/CC, 2) the development, maintenance and implementation of the ESC corporate strategic plan, and 3) the collection and analysis of strategic measures data submitted by ESC organizations and its four Geographically Separated Units (GSUs). These all serve to increase efficiencies in organizational management, resource utilization (facilities, information and human capital), and customer satisfaction.

1.2 Scope:  The scope of these consultant, development and integration tasks consists of technical, integration, and management support for ESC and ESC/XP corporate management in developing and integrating Strategic Plans and Action Plans. In addition, these tasks provide for initiating and sustaining process improvement teams, individual or team development training, and specific consulting for OSD, SAF/AQ and AFMC acquisition reform initiatives dealing with business (mission) as well as resource management (human and infrastructure resources), and other partnership reforms with Center, Enterprise and Command and Control key stakeholders as deemed by ESC/XP.    A potential for surge capability is included in the scope (see para 2.1.3).  A potential for Organization Health Center (OHC) support is included in the scope (see para. 2.1.14).  The performance periods will be as specified in the task order.

2.0

CONSULTANT TASKS:
2.1
Provide senior/mid level consulting services to the ESC/XP Director, ESC Strategic Solutions Office (ESSO), and Strategic Planning and Integration Division in implementing business and resource management improvements throughout the ESC organization to include GSUs.  Services shall include:

2.1.1 Developing approaches and strategies that further the ongoing ESC Balanced Scorecard (BSC) activities and enable XP and Center management staffs to develop and employ mission and resource management improvement methods, processes, and tools to pursue continuous improvement in strategic process design and implementation.

2.1.2 Assisting the ESC Strategic Solutions Office (ESSO) in maintaining the organizational management structure put in place with the BSC tool, including the strategic governance process, by assessing, evaluating and monitoring ESC strategic objectives and measures, and improvement initiatives against the existing ESC Strategy Map, and 2-letter cascaded strategy maps.

2.1.3 Provide surge support for a variety of special reviews, policy analysis and evaluations of ESC Strategic Planning.  Support may require interaction with senior level members of ESC, Air Force and/or the Department of Defense staff. Support may be required locally or in Washington DC or Dayton OH.  This surge effort shall not exceed two man-years of support per year and must be included as an additional option within each optional period of performance.

2.1.4 Working with managers to identify and, where appropriate, develop process improvement goals and process improvement initiatives that support these objectives and measurements that facilitate attaining these objectives.

2.1.5 Advising on appropriate management tools, methods, and techniques that improve mission, resource management, and process capabilities, and measure performance of processes in accordance with the BSC methodology already in use by ESC.

2.1.6 Providing advice, consultation, and training on OSD, SAF/AQ and AFMC acquisition reform initiatives, and other Center business partnership reforms with our stakeholders.

2.1.7 Researching, identifying, and assembling all applicable information from DOD, HQ USAF, HQ AFMC, HQ ESC, the AC2ISR Center and all C2 users that are relevant to implementing management improvements within the ESC organization.

2.1.8 Assessing and providing recommendations to the ESC/XP Director, the ESSO Director and Strategic Planning Branch regarding required plans, procedures and criteria that impact management initiatives.  Examples include, but are not limited to:

National Security Personnel System 

ESC Strategic and Performance Plans and Goals  

AFMC Unit Compliance Inspection Checklists

Management of Business Improvement Services Plan

HQ USAF Strategic Plans and Goals

AC2ISR Strategic Plans and Goals JV2020 and other CJCS Guidance

USAF Global Engagement Vision Statement updates

and others required by AF/XP as they become relevant IAW ESC/XP and Strategic Planning Business Operations direction.

2.1.9 Working directly with ESC/XP and Center senior managers on implementation of transformation initiatives, mission and resource management practice development and redesign, and use of tools and methods for effective implementation.

2.1.10 Evaluating ESC/XP and Center product/process improvement initiatives to ensure consistency with higher headquarters goals and directions.

2.1.11 Assessing the effectiveness of ESC/XP and Center business improvement and resource management improvement training and providing recommendations on the types of training and courses that are appropriate to meeting improvement goals.
2.1.12 Recommending  improvements in organizational direction and focus using strategic and psychometric tools and techniques in support of the Organizational Health Center  (OHC).
2.1.13 Uses management sciences, total systems and organizational development knowledge and techniques in the application of the Organizational Health and Development Program.  
2.1.14 Organizational Health Center (OHC) Support.  This may be acquired as an Option.  The implementation of actions to improve organizational effectiveness through Organizational Health Center (OHC) programs; to actively participate in OHC strategic planning guided by the resource management strategic objectives of the ESC Balanced Scorecard.  Aid in the development and implementation of OHC programs for specific projects including but not limited to:  Organizational Development/Change Management Programs that include Organizational Effectiveness Studies and Strategic Organizational Assessments; Leadership/Management Development Programs that include Executive Coaching and Team-building, Succession Planning, and Assessment Centers; Customized Training Solutions Programs that include Increasing Human Effectiveness Seminars and running a variety workshops and briefings.   Prepare and deliver oral presentations for Organizational Health Center (OHC) such as briefings, training sessions, consultations, and strategy sessions to secure cooperation, resolve controversial matters, and to provide impartial consultation to management and labor. 
3.0 IMPLEMENTATION AND DEVELOPMENT TASKS
3.1 Developing and Implementing Management Policies. The consultants shall:

3.2 Develop, update and provide technical guidance for Strategy Maps, Implementation Plans and Cascading efforts among all ESC organizations, to include GSUs. These efforts include the integration of and communication between ESC Strategic Objectives, Strategic Measures, Initiatives, Current Activities, and the final integration of the Mission Strategy and Resource Management Strategy Maps 
3.3 Provide data collection and measurement support, both technical and analytical, to gather strategic measures data from ESC organizations, to include GSUs.

3.4 Analyze and present measurement data to ESC senior leadership to facilitate decision-making and process improvement. Data is gathered via excel, power point, and the ESC Strategic web site, among other methods, under XP organization.
3.4.1                  Produce documentation for monthly senior leader Strategy Review meetings: Book 1 and 2 of the ESC Strategy measures, status briefings, etc.
3.5 Develop, maintain, and analyze Strategic surveys, to include technical and analytical support for customer/stakeholder and employee surveys, as examples. 

3.6 Assist the ESC/XP Director and Center management staffs with developing, implementing
, and assessing the effectiveness of process development and process redesign for Center-wide acquisition and resource management processes.

3.6.1 Recommend improvements to the ESC Initiatives Process, to include a tracking system that enables organization managers to follow the progress and results of individual and corporate initiative improvement efforts, and how they relate to the ESC corporate strategic objectives and measures.

3.6.2 Assist the ESC/XP and Center management staffs with root cause analysis of improvement initiatives that do not meet desired quality goals.

3.7 Supporting Business and Resource Management Improvement training.  The consultants shall:

3.7.1 Conduct specialized strategic planning and implementation training within ESC program offices and GSUs to provide skills and a knowledge base to effectively implement developed mission and resource management strategic policies and procedures. 

3.7.2 Assist in tailoring ESC/XP and Center management training programs so that they meet organizational improvement objectives.
3.7.3 Assist and facilitate training for ESC/XP and Center members, to include GSUs, in the use of strategic analysis techniques, using the Balanced Scorecard  (BSC) tool, to accomplish Center goals and objectives.  As required by the ESC/XP Director, or designated representative, conduct specialized MOBIS training courses for individual organizations and as part of the ESC Integration Week.  Specialized courses may include, but are not limited to:

Balanced Scorecard application at ESC, IAW Kaplan and Norton methodology

Strategy Implementation

Cascading to Communicate Strategy

Process Flowcharting

Process Data Collection and Analysis

Root Cause Analysis

Metrics Design and Deployment and Analysis

Mapping strategic initiatives to objective measures

3.8 Coordination and Communication.  The consultants shall:

3.8.1 Work directly with OSD, SAF/AQ, other AF Centers, key stakeholders and AFMC staffs to provide input and influence transformation and strategic policies and processes as appropriate, and become familiar with Strategic
 policy and direction, to include transformation, process reform and resource management reforms.

3.8.2 Work directly with the other Center 2-letter staffs, to include GSUs, ensuring improvement initiatives, training and methodology are consistent with AFMC, or higher authority, policy and direction.

3.8.3 Establish and maintain an ongoing working relationship with other ESC 2-letter offices’ MOBIS Focal Points.  Share ESC/XP management-improvement methods and results with other ESC and AFMC organizations on a regular basis.

3.8.4  Provide general administrative support to include processing strategic planning, and analysis documentation; copying; and filing; logistics for seminars, offsites and training events

3.8.5 Provide oversight to ensure follow-through on new Joint 
teaming initiatives between the AC2ISR Center, ESC and other key C2 stakeholders.

4.0
SECURITY:  

The tasks require access to information up to the level of SECRET.  Contractor personnel shall possess the appropriate security clearances at time of contract award and provide appropriate documentation to the satisfaction of Hanscom AFB’s Security Manager.

5.0

TRAVEL
:

The consultants shall travel as deemed necessary and after coordination with the ESC/XP delivery order monitor.  Travel shall be in direct support of tasks assigned under this statement of objectives.
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