	MEMORANDUM FOR
	  TBD


	FROM: 
	ESC/XPX 

5 Eglin St, Bldg 1624 

Hanscom AFB, MA  01731-2100


	SUBJECT: 
	Request for Quotation – Strategic Planning and Implementation Support under Management of Business Improvement Services (MOBIS) GSA Schedule 874


1.  In accordance with the referenced schedule, we are requesting an offer to support ESC/XP’s attached Statement of Work  (SOW).  Attachment 1 to this request is the SOW that outlines work to be performed and other parameters for your proposal.  We anticipate that a majority of this effort will be performed at Hanscom AFB, MA.

2. The SPI Support (MOBIS) efforts necessarily involve the support of Center-wide strategic decisions, which effect DoD and contractor personnel at ESC.  After careful consideration, our office is of the opinion that A&AS contractors and subcontractors, doing business at ESC, if awarded the contract would likely have a conflict of interest that could not be mitigated.  Those companies presently holding contracts with periods of performance of greater than 90 days or plan to hold contracts supporting ESC GSUs, program offices or other ESC enterprise organizations will not eligible for the SPI (MOBIS) effort.   

3.  The offer that you submit shall contain three documents to include: your proposal, labor hour quotation, relevant past performance projects.  These documents are described below.

a.  Your proposal shall describe how you plan to accomplish this effort.  You shall describe any tools or techniques you intend to use.  There is a five-page limit to this document. 

b.  Your labor hour quotation shall contain the hourly rates, as contained in your subject GSA 874 FSS contract and you should include any sub contractor labor rates.  Discounts are highly encouraged. Any discounts offered from your published schedule contract must be clearly identified. The required format is shown in Attachment #3 to this RFQ “Instructions to Offerors”.  Your quotation shall also include any other estimated incidental costs related to the performance of the services ordered (e.g., consumable material or equipment rental/lease costs).  Please note that the Government will provide a desk, computer, and phone for contractor personnel working at Hanscom.  There is no page limit on this document.  

c.  Past performance should contain the contract numbers, program names, Government Agency(s), and point of contact for projects Your list of past performance projects should describe one or more projects with experience relevant to this effort.  This experience need not be government experience, but should be of similar effort.  Please include references.  There is a two-page limit to this document.

4.  We currently use MS Office 2000 in our office.  Electronic submission in MS Office 2000 format is acceptable.  If you wish to submit your offer in another format, please contact the undersigned prior to submission to discuss.  We can be flexible.

5.  The Government intends to review all areas (technical understanding, price, and past performance) in making a best value selection in accordance with the Best Value Evaluation Criteria at Attachment #2.  After responses have been evaluated, the order will be placed with the offeror  who presents the best value, based upon an integrated assessment of technical understanding, price and past performance experience.  All SOW areas must be addressed in the proposal. 

6. The Government reserves the right to award without discussions.  Further, the Government, after evaluating all proposals in accordance with the stated criteria, may determine that the number of most highly rated proposals that might otherwise be considered for award exceeds the number at which an efficient competition can be conducted. The contracting officer may limit the number of proposals for consideration to the greatest number that will permit an efficient competition among the most highly rated proposals.

7. Please 
submit your proposal by electronic mail to Katherine.Morris@hanscom.af.mil, no later than Wednesday, 10 March 2004, 1530 P.M. EST.  If further information is needed, please contact the undersigned at  (781) 377-8859, FAX (781) 377-4417.

//SIGNED//

KATHERINE A. MORRIS

Contracting Officer

Contracted Support Management

6 Attachments:

1. Statement of Work

2. Best Value Criteria

3. Instructions to Offerors

4. CDRL

5. Terms and Conditions

6. DD 254 – Contract Security Classification Specification (Blocks 6&7)

�PAGE \# "'Page: '#'�'"  ��Who will be the POC?  Will need pertinent information to complete letter.  








