SOURCE SELECTION SENSITIVE


INFORMATION TRANSPORT SYSTEM (ITS) 

SAMPLE PROBLEM

1. The purpose of this problem is to evaluate the offeror’s understanding of:

a. The requirements involved in the design, acquisition, installation, test & cutover of an ITS system at Blue Sky AFB which is located in Sullivan county, N.H.

b. The pricing of an ITS project.

2. This exercise involves the use of cost models developed by the government. 

a. Attachment 1 (RFP Atch11) contains the cost model to be used to price this effort.

b. Using the information provided elsewhere in this problem, the offeror shall:

i. Determine the baseline cost of the network equipment required to implement their solution and enter data in the network material section of the installation model.

ii. Enter the proposed cost for each element of each cost model from the B Tables provided as part of the response to this proposal.  If the offeror does not believe any element is required for the solution to this problem, provide rationale for that position.  

c. The offeror must use these models exactly as provided to provide the solution to this sample problem.  Any offeror that does not comply with this provision will be deemed to have provided a non-compliant answer to this problem.

3. The following attachments contain information that is germane to the solution of this problem.

a. Attachment 2 (RFP Atch18) contains a description of Blue Sky AFB and parametric data describing the scope of this effort. 
b. Attachment 3 Contains the ITS Baseline Program Directive (BPD) that outlines ITS design requirements.

c. Attachment 4 contains the Statement of Work (Task Requirements Notice (TRN))

d. Attachments 5 – 10 are provided to illustrate to the offeror the extent of work required to meet the documentation requirements of an ITS DO.  The offeror is not required to submit this data with the response to this problem.

i. Attachment 5 is the Template for the Telecommunications System Installation Plan (TSIP).

ii. Attachment 6 is the Template for the Vendor Selection Document (VSD).

iii. Attachment 7 is the Template for the Cutover & Test (COT) Plan.

iv. Attachment 8 is the Template for the Training (TRNG) Plan.

v. Attachment 9 contains the Template for the Project Schedule (SCHED).
vi. Attachment 10 is the ITS Baseline Architecture (ARCH) document.

4. Contractor shall price all work using data for Base Year.
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