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SECTION L

L-III - INFORMATION TO OFFERORS


and INSTRUCTIONS FOR PROPOSAL PREPARATION

1.0 Program Structure and Objectives

a.  Initial Award: 
The KG-3X Cryptographic Modernization Program will be accomplished in four phases: 

Initial SDD (Phase I):  Up to two Firm Fixed Price (FFP) awards to reduce risk and mature offeror’s design.  The period of performance of this phase will be 12 months.  

During this phase, at approximately the nine-month point, the Government will issue a Call For Improvements (CFI) to the offeror(s) selected as a part of the Initial SDD award, allowing for an update for any changes to the technical proposal information  along with detailed cost information for SDD Completion (Phase II), LRIP (Phase III) and Production & Deployment (Phase IV).  The Government will evaluate the updated technical proposal information and complete cost information in accordance with the downselect evaluation criteria (draft Provisional Section M, Attachment 12) to make a downselect decision to one contractor for SDD Completion (Phase II) , LRIP (Phase III), and Production & Deployment (Phase IV).

· SDD Completion (Phase II): Cost Plus Award Fee effort.  During this phase the contractor will complete the design and contractor DT&E of the KG-3X family.  Total costs for LRIP (Phase III) and Production & Deployment (Phase IV) will be evaluated at the time of award for SDD Completion.

· LRIP (Phase III): Cost Plus Incentive Fee effort that will ensure the producability of the design and produce production representative units for OT&E and eventual deployment. The total cost for LRIP will be evaluated at the time of award of SDD Completion.

· Production & Deployment (Phase IV):  FFP effort resulting in production ready units for fielding.  The total cost of production units and deployment efforts will be determined as part of contract award for SDD Completion.

1.1.   Budget/Funding Information

For consideration in developing your proposal, the program/budget funding is as shown in the table below.  This reflects the current approved funding level.  There is no assurance that the Government will have these funds available as expressed in the Table.  The Government reserves the right to modify the funding profile as actual budget authority is received.  This funding profile includes all award fees associated with the program.  The offeror’s proposal must be within the funding profile below.  The LRIP phase shall use development dollars.

Table 1

Funding Profile for Industry Contracts



Fiscal Years ($M)







FY04
FY05
FY06
FY07
FY08
FY09
FY10
Total

Development*



$17.0
$40.4
$30.0
$  5.1


              $ 92.5

Production (USAF)




$ 0.2
$10.6
$18.6
$ 9.5
$ 2.6
$ 41.5

Production (USN)   




$ 0.3
$19.4
$14.5
$ 6.1
$ 3.5
$ 43.8 

Total




$17.0
$40.4
$30.5
$35.1
$33.1
$15.6
$ 6.1
$177.8

*Phase I funding ($27M) for both contractors is included in FY04 and FY05 figures listed in Table 1 above.

2.0 General Instructions

(a) This section provides general guidance for preparing proposals as well as specific instructions on the format and content of the proposal. The offeror's proposal must include all data and information requested and must be submitted in accordance with these instructions. The offer shall be compliant with the requirements as stated in the Statement of Objectives (SOO), DD Form 254, Security Classification Guide, Contract Data Requirements List (CDRL), Model Contract and all other RFP attachments.  Non-conformance with the instructions provided may result in an unfavorable proposal evaluation.

(b) The proposal shall be clear, concise, and shall include sufficient detail for effective evaluation and for substantiating the validity of stated claims.  The proposal should not simply rephrase or restate the Government's requirements, but rather shall provide convincing rationale to address how the offeror intends to meet these requirements.  Offerors shall assume that the Government has no prior knowledge of their facilities and experience, and will base its evaluation on the information presented in the offeror's proposal.

(c) Elaborate brochures or documentation, binding, detailed artwork, or other embellishments are unnecessary and are not desired. Similarly, for oral presentations, elaborate productions are unnecessary and not desired.

(d) The proposal acceptance period is specified in Section A of the model contract/solicitation. The offeror shall make a clear statement in Volume IV that the proposal is valid until that date.

(e) In accordance with FAR Subpart 4.8 (Government Contract Files), the Government will retain one copy of all unsuccessful proposals.  Unless the offeror requests otherwise, the Government will destroy extra copies of such unsuccessful proposals.

(f) THIS WILL BE A SPLIT SUBMISSION PROPOSAL.  The initial submittal will include all information required by the RFP (except for Volume IV, Section B price information) as listed in Table 2.2.  The technical proposal includes both written and oral proposals.  BOEs shall be included in the written proposal Volume II.  The Government will review written submissions.  Following this review, offeror’s shall conduct oral presentations.  After submittal and responses to any Evaluation Notices (ENs), the Government will request offerors to submit the complete Volume IV that includes a completed Model Contract with the Section B price for the Initial-SDD (Phase I) that is identical to the Firm Fixed Price listed in the model contract Section B, clause B028.

2.1 General Information

2.1.1. Point of Contact

The Contracting Officer (CO) and the Contract Manager are the sole points of contact for this acquisition.   Address any questions or concerns you may have to the CO or the Contract Manager.  Written requests for clarification may be sent to the CO or the Contract Manager at the address located in Section A of the model contract/solicitation and as listed below: 

Contracting Officer (CO)
Ms. Christine Dolan
781-377-2999
Christine.Dolan@hanscom.af.mil


Contract Manager/Buyer
Mr. Richard Halloran 
781-377-8917
Richard.Halloran@hanscom.af.mil


2.1.2. Debriefings

The CO will promptly notify offerors via scheduled telecom of any decision to exclude them from the competitive range, whereupon they may request and receive a debriefing in accordance with FAR 15.505.  The CO will notify unsuccessful offerors in the competitive range of the source selection decision in accordance with FAR 15.503(b).  Offerors desiring a debriefing must request a debriefing in accordance with FAR 15.505 or 15.506, as applicable. Debriefings will be conducted IAW AFFARS 5315.506.

2.1.3. Discrepancies

If an offeror believes that the requirements in these instructions contain an error, omission, or are otherwise unsound, the offeror shall immediately notify the CO in writing with supporting rationale.  The offeror is reminded that the Government reserves the right to award this effort based on the initial proposal, as received, without discussion.

2.1.4. Reference Library

A reference library has been established at Hanscom AFB, MA.  The Government, while trying to ensure document applicability and currency, does not warrant the accuracy, nor compliance of the information contained in the Library documents.  All documents are subject to revisions/changes without further notice.  The Library Operating Instructions and access information are listed on The Hanscom Electronic RFP Bulletin Board (HERBB) at “http://herbb.hanscom.af.mil/esc_opps.asp?rfp=R703”.  The reference library will remain open until one day prior to the proposal due date.

2.1.5. Oral Presentations

a.  Oral presentations will be held at the offeror’s facilities.  Refer to paragraph 2.2.3 concerning classified information.  Using the IMP as a roadmap, the offeror shall provide a summary of their architecture approach and details of their integrated processes.  The offeror should include those risk areas that they plan to work during the contract period of performance.  Order of the presentation is left to the discretion of the offeror.  The Government plans to issue Evaluation Notices (ENs), as applicable.  If ENs are issued prior to the Oral Presentation, offerors shall include their EN responses during the oral presentations.  Charts presented during the oral presentations that address ENs shall be so noted in the title of the respective chart.

The presentation will be videotaped using VHS videotapes. The responsibility for videotaping the oral presentations rests with the offerors.  The Offeror shall provide a copy of the videotape to the Government immediately upon completion of the Wrap Up session on day two of the oral presentation.  The videotape of the oral presentation will receive the same care and security as all other source selection material.  The agenda for the meeting shall be as follows:

Day One:

Hours 1-6:  Contractor oral presentation with no Government questions

Hours 7-8:  Government caucus to draft ENs. Hand over ENs to vendor at end of session

Day Two:

Hours 1-3:  Question and Answer sessions/Review ENs

Hour 4:  Wrap Up

b.  The Government will notify offerors by phone, email, or FAX of the desired dates for oral presentations after proposal receipt.  As part of the Executive Summary of the proposal, the offeror must identify the name, phone number, e-mail, and FAX number of the individual to whom the Government should give notice.  For planning purposes, oral presentations are expected to commence within 19 calendar days and be complete within 32 calendar days, from the scheduled due date for receipt of proposals.  Offerors will note that the Government may require oral presentations during non-business days (weekends) in the interest of streamlining the selection process.  The Government will determine the order in which the offerors will present their oral presentation based upon the number and location of vendors that chose to respond to this solicitation. 

c. The offeror shall provide the Government with twelve hard copies and one soft copy of the slides to be briefed upon the Government team’s arrival at the offeror’s facility.  Only those slides briefed during the oral presentation shall be considered by the Government.  Any slides provided to the Government, which were not briefed during the oral presentation, will not be considered for evaluation. 

d. The Government may issue additional ENs at the conclusion of the Q&A session. Written responses to ENs generated at the conclusion of the orals are required to be delivered (electronic format) to the CO at the address located in Section A, DD Form 1707, Block 4, "Issuing Office" of the model contract/solicitation not later than 24 hours following completion of said orals. The Government reserves the right to issue questions or Evaluation Notices (ENs) on any portion of the proposals (written or oral presentations) at any time.

2.2 Organization/Number of Copies/Page Limits

The offeror shall prepare the proposal as set forth in the Proposal Organization Table (Table 2.2). The titles and contents of the volumes shall be as defined in this table, all of which shall be within the required page limits and with the number of copies specified. The contents of each proposal volume are described in the paragraphs below.  Offerors are required to annotate original version of the entire proposal.

	Volume
	Para #
	Volume Title
	Page Limit
	Due Date
	Softcopy #
	Hardcopy #

	I
	3.0
	Executive Summary
	2
	30 days following RFP release
	1
	Original plus 12

	II
	4.0
	Mission Capability/ Proposal Risk
	15 (Includes functional block diagrams.  Page limit not applicable to BOEs, ROMs, Estimating methodologies, , Attachment 3 to Section L entitled “Cross Reference Matrix”, or process assessment/appraisal/evaluation disclosure statement)
	30 days following RFP release
	1
	Original plus 12

	III
	5.0
	Relevant and Past Performance
	4 (Max per contract submitted to include information associated with para  5.3.2 organizational roadmap
	30 days following RFP release
	1
	Original plus 6

	IV
	6.0
	Contract Documentation (Excluding Sec B)
	No page limit – see para 2.2.2.
	30 days following RFP release
	1
	Original plus 3

	IV
	6.0
	Contract Documentation (including completed Sec B)
	No page limit
	Upon PCO request/

Split proposal process
	1
	Original plus 3

	V
	2.2.3
	Classified Material
	Within page count limit of Vol II
	30 days following RFP release
	0
	Original plus 12

	VI
	7.0
	Other Documentation

-IMP

-IMS

-CWBS

-CDRLs

-CTRD

-Subcontracting Plan

-Security Clearance Information
	No page limit/ For Classified pages of these documents page limits in Volume V do not apply
	30 days following RFP release
	1
	Original plus 12


Table 2.2 - Proposal Organization

2.2.1 Page Limitations

Page limitations shall be treated as maximums.  If exceeded, the excess pages will not be read or considered in the evaluation of the proposal and will be returned to the offeror as soon as practicable. When both sides of a sheet display printed material, it shall be counted as 2 pages. Each page shall be counted except Section and Volume cover pages, Master Table of Contents, any other tables of contents, and resumes.  

2.2.2 Cost or Pricing Information

Each offeror's cost/price proposal will be evaluated in accordance with meeting the Program Funding outline (See Table 1) exact FFP stipulated in Section B028.  No pricing information or dollar figures in Section B will be submitted until offerors are directed to do so by the PCO.
2.2.3 Classified Information

Where classified information is required in your response, it shall be provided as a classified volume.  Each entry in the classified volume shall be referenced to the proposed volume, page number, and paragraph number to which it applies.  Similarly, a reference shall be placed in the unclassified volume where the classified insert applies.

Binding shall conform to the same directions as those given for unclassified portions. The classified volume shall be separately bound with an applicable security designation color cover, conforming to the DD Form 254.

Concerning the oral presentations:

a. The video tape shall not contain classified information.  Prior to discussing any classified material, the camera shall be turned off and taping shall resume at the point when the discussion of unclassified material resumes

b. The offeror shall separate the presentation slides into an unclassified and classified volume.  The unclassified volume shall contain a placeholder slide, referencing the applicable classified slide, when classified information is required.

c. The electronic version of the oral presentation slides shall not contain any classified material.

d. The offeror shall send the contracting officer, two copies of any classified briefing slides 

e. The offeror shall provide the name, phone, and FAX number of the company security officer to provide the Government Team security clearances.

2.2.4 Cross-Referencing

To the greatest extent possible, each volume shall be written on a stand-alone basis so that its contents may be evaluated with a minimum of cross-referencing to other volumes of the proposal.  Information required for proposal evaluation that is not found in its designated volume will be assumed to have been omitted from the proposal. Cross- referencing within a proposal volume is permitted where its use would conserve space without impairing clarity. 

The offeror shall complete the cross-reference matrix at Attachment 3 indicating the IMP and proposal reference information as it relates to the Instructions to Offerors, Section L, Section M, SOO, TRD, and TSRD found within.  At the start of the oral presentation, provide an updated matrix including presentation chart references in the proposed column of Attachment 3.

2.2.5 Glossary of Abbreviations and Acronyms

Each volume shall contain a glossary of all abbreviations and acronyms used, with an explanation for each.  Glossaries do not count against the page limitations for their respective volumes.

2.3. Page Size and Format

a. For all volumes of the proposal (including the Oral Presentation) the page size shall be 8.5 x 11 inches, not including foldouts with at least ¾ inch margins on the top and bottom and ½-inch side margins, and, except for the reproduced sections of the solicitation document and the oral presentations, the text size shall be no less than 12 point.  Offerors are also requested to put chart numbers on the slides for the oral presentations.  All other proposal documents shall include numbered pages sequentially by volume.  For textural volumes, pages shall be single spaced and tracking, kerning, and leading values shall not be changed from the default values of the word processing or page layout software.  These limitations shall apply to both electronic and hard copy proposals.

b. Legible tables, charts, graphs and figures shall be used wherever practical to depict organizations, systems and layout, implementation schedules, plans, etc.  These displays shall be uncomplicated, legible and shall not exceed 11 by 17 inches in size.  Foldout pages shall fold entirely within the volume, and count as a single page.  Foldout pages may only be used for large tables, charts, graphs, diagrams and schematics; not for pages of text.  For tables, charts, graphs and figures, the text shall be no smaller than 10 point.  These limitations shall apply to both electronic and hard copy proposals.

2.4 Binding and Labeling

The proposals shall be submitted in three-ring binders.  Offerors can determine the actual number of Proposal Volumes in each three-ring binder and the actual number of three-ring binders used.  The binder should lie flat when open. Staples shall not be used. Each of the volumes shall be clearly separated and marked as such within each binder, if applicable, with a cover sheet clearly indicating the volume number, title, solicitation identification and the offeror's name. All unclassified document binders shall have a color other than red or other applicable security designation colors. Be sure to apply all appropriate markings including those prescribed in accordance with FAR 52.215-1(e), Restriction on Disclosure and Use of Data, and 3.104-5, Disclosure, Protection, and Marking of Contractor Bid or Proposal Information and Source Selection Information.

2.5 Electronic Offers

Where an electronic copy is required (See Table 2.2) the Offeror shall submit the required copy in electronic format on a CD-ROM as part of the proposal.  For electronic copies, indicate on each CD-ROM the volume number and title.  Multiple volumes may be located on the same CD-ROM.  NO CLASSIFIED INFORMATION SHALL BE SUBMITTED IN ANY ELECTRONIC MEDIA.  Each volume shall be in a separate directory on a CD-ROM.  Use separate files to permit rapid location of all portions, including exhibits, annexes, and attachments, if any.  The electronic copies of the proposal shall be submitted in a format readable by Microsoft (MS) Office 2000, MS Word 97, MS Excel 97, MS-Project 98, MS-Power Point 97, as applicable.  All data files and electronic media delivered to the Government must be reviewed to ensure that they are virus-free.

2.6 Distribution

The "original" proposal shall be identified.  Proposals shall be mailed or hand-delivered to:

ESC/NDK

Attn:  Ms Christine Dolan/Contracting Officer

11 Eglin Street, Building 1618

Hanscom AFB, MA 01731-2120

3.0 Volume I - Executive Summary

Submit an executive summary containing a brief overview of the complete proposal, including significant risks, and a highlight of any key or unique features, excluding cost/price.  The salient features should address the Section M evaluation factors/subfactors.  Any summary material presented here shall not be considered as meeting the requirements for any portions of other volumes of the proposal.  The Offeror shall also provide a master table of contents of the entire proposal.  

4.0   Volume II - Mission Capability/Proposal Risk Volume

The Mission Capability/Proposal Risk volume will provide the Government visibility into the Offeror's proposed approach and understanding of the proposed effort.  

In a separate section of this volume, offerors shall provide Basis of Estimates (BOEs) by WBS task (WBS level at offerors’ discretion) for both Initial SDD (Phase I) and SDD Completion (Phase II) that will be used by the Government to assess the offerors’ understanding, thoroughness, and completeness of the proposed approach prior to award of the Initial SDD contract.

The Offeror shall provide supporting rationale for proposed labor, at a CWBS level (at offeror’s discretion) that provides an understanding of the level of effort being planned for each of the activities proposed in the IMP and the approach presented in the IMS.  The Offeror must provide clear traceability from the BOEs to the IMP.  Cost per labor hour and total labor costs will not be included in the BOE submission. The BOE shall provide in sufficient detail the basis, rationale, estimating methodology, and historical database used to derive the proposed labor hours by skill category/level and types and quantities of materials and other items required to support.   

For all proposed software efforts, including software migration, integration and new software development, the Offeror shall describe the technical analysis, design, and implementation approach planned for the software effort, the estimating methods and supporting historical data base used to develop the cost estimates.  This should include appropriate software sizing, software sizing methods and supporting rationale, development and application of metrics used as a basis for estimating, and methods of qualitatively and quantitatively addressing software development risk.

Offerors shall provide explanations of the methodology you would use to develop cost estimates for the LRIP (Phase III) and Production & Deployment (Phase IV) to demonstrate offerors’ depth of knowledge and understanding of the program.

Offerors shall provide ROMs for SDD Completion (Phase II), LRIP (Phase III) and Production & Deployment (Phase IV).  ROMS shall be used for Program Office planning purposes only and shall not be subject to evaluation.  Offerors shall consider budget constraints and be consistent with the Program Funding profile outlined in paragraph 1.1 of Section L. ROM line item pricing is not required.

If the Offeror uses parametric methods as a part of the estimating methodology, then the Offeror shall identify the model/tool used (name and version) and provide a copy of all the model inputs and default values used, rationale used for setting input parameters, and model generated outputs projecting staffing and schedule.  If historical data of a comparable project is used, the comparability of the projects should be described, along with rationale for any adjustments in the metrics being used.
As part of this volume, there should be an overview of the salient points (key features and content) of the Integrated Master Plan (IMP) and Integrated Master Schedule (IMS).  The IMP and IMS themselves have no page limitations and do not count against the proposal page count.

Mission Capability and Proposal Risk will be addressed in this volume. The Offeror shall address the proposed approach to meeting the requirements of each Mission Capability subfactor, as well as the risks in the proposed approach in terms of mission capability/performance, cost, and/or schedule.

Address Proposal Risk by identifying those aspects of the proposal you consider to involve cost and/or mission capability subfactor risk and classify each in accordance with AFFARS 5315.305(a)(3).   Provide the rationale for each risk and its rating, including quantitative estimates of the impact on cost, schedule, and performance.  Describe the impact of each identified risk in terms of its potential to interfere with or prevent the successful accomplishment of other contract requirements (for example: SOO or TRD), whether or not those requirements are identified as subfactors or elements.  Suggest a realistic "work-around" or risk mitigator for identified risks that will eliminate or reduce risk to an acceptable level.  Identify and classify any new risks introduced by such risk mitigation. 

The volume should be specific and complete. Legibility, clarity and coherence are very important.  Your responses will be evaluated against the Mission Capability subfactors and elements defined in Section M, Evaluation Factors for Award.  All the requirements specified in the solicitation are mandatory.  By your proposal submission, you are representing that your firm will perform all the requirements specified in the solicitation.  It is not necessary or desirable for you to tell us so in your proposal.  Do not merely reiterate the objectives or reformulate the requirements specified in the solicitation.

4.1 Architecture Subfactor

The offeror shall discuss their approach to meet the Government’s requirements as stipulated in the KG-3X Family Cryptographic Modernization Technical Requirements Document (TRD) and the Telecommunications Security Requirements Document (TSRD).  To provide emphasis on critical areas of Government interest;

-Using the Government provided TRD Version 1.0 dated 02 March 2004, generate a new requirements document (A contractor TRD known as the CTRD) which;

- Contains all threshold requirements of the TRD

- Removes the term ‘objective’ for all objective requirements you plan to implement (Thus making these 

   threshold requirements for your approach)

- Identify all objective requirements you do not plan to implement. 

- Includes the addition of any other contractor proposed capabilities that would benefit the Government.

- Identifies and eliminates any task-type requirements that may have appeared in the TRD which the contractor would rather remove and place within the IMP.  In these cases, provide a matrix to indicate the relocation.  Relocated tasks must be included without being changed or altered in any way.  

- All changes from the TRD must be highlighted in your CTRD through track changes. In addition, a summary of changes shall also be submitted as part of the CTRD delineating 1) The paragraph number, 2) The Governments wording, and 3)  The Offeror’s proposed change to the Government wording. 

- Provide a design architecture for each proposed ECU.

- Identify any areas where you are going to make changes to legacy system.  For each, explain why the change was necessary, describe the change, the impact to the legacy system and the benefit to the Government.

- Provide a Functional Block Diagram for each ECU (KGV-361, KGV-361A, KG-333 and KG-334) showing:

- The system in which the ECU resides

- The interfaces associated with the following major functions including but not limited to 

a) Key Loading 

b) Key Zeroize 

c) Powering the ECU

d) Powering the system

e) Batteries (as applicable)

f) ECU interfaces to its system host

g) High level Processing interfaces (for MEECN and FSBS Mode processing, ECU control, 

    Status, BIT)

- Include anything else in the diagram you deem relevant as beneficial to the Government.

- Identify how many of the interfaces have been verified and processes by which they were determined and 

  verified.

- For those interfaces you have not yet defined, and/or verified, provide a plan of action for how you will 

  obtain this information to support the development of this program.

- Describe the architecture and design tradeoff analyses you conducted to determine an optimal architectural approach that meets all KG-3X requirements.

- Describe your process for refining and updating the architecture over time to accommodate future requirements as well as technology refresh and product/component obsolescence.

- Describe how you estimated the tolerance for change of your selected architecture highlighting any areas where flexibility or the addition of requirements/capability could not be accommodated without extensive modifications that add appreciable increase in product cost, schedule, or risk.

- Illustrate how the proposed architecture and design satisfies future growth requirements

- Describe your technical design to achieve the nuclear hardness requirements for the KG-33, KGV-61, and 

  KGV-61A, including any additional modifications to the existing communication systems, provide rationale as to why you believe your design can be developed into production units within the program cost and schedule  constraints.

4.2 Integrated Program Management and Systems Engineering Processes Subfactor

- Based on your Program Management and Systems Engineering processes (to include architecture, software, producibility, manufacturing, logistics, and test engineering), provide a description of the processes (or provide a link to where you have described the processes in your IMP narratives) in each of the following areas (with a site or division Process Asset Library reference, that reference being the specific location and document which  the specific offerors performing organization for KG-3X uses to define and tailor the processes to be executed on this program, if available) including information on tailoring of these processes for this program as well as mapping to the Integrated Master Plan (IMP), Contractor Work Breakdown Structure (CWBS), resource allocation plans, Integrated Master Schedule (IMS), and Earned Value Management System (EVMS):

- Program planning and management

- Assess impact of new or modified requirements on cost, schedule, and performance

- configuration management processes, with reference to both internally and externally generated changes including the process to provide feedback

- Defect detection process including ranking, prioritization, resolution, and retest

- The process to identify, evaluate, select, and integrate new technologies and assess their impact on functional requirements, system architecture, and life cycle cost

- Describe your risk management process including productivity enhancing tools to be used.  Quantify the impact of the top program risks in terms of cost and schedule.  Describe your mitigation plan and how it is integrated with your IMP, IMS, and cost proposal.

- Describe your requirements analysis, allocation, management, and verification processes including any productivity enhancing tools to be used

- Describe the leading indicators to be used on this program to obtain early warning of potential or impending problems such that proactive and preemptive management actions can be taken to prevent or minimize the impact.  Explain how these leading indicators will be reported to the Government

- Describe the reporting metrics to include decision process for what should be collected, to what level, how they will be analyzed, how they will be reported, and how management uses this information.  Illustrate how the metrics reported to the Government are used internally by the offeror to support program management decisions

- Manufacturing and production planning including redesign activities for producibility prior to full scale production

- Describe your quality/manufacturing management system that exercises control over design, parts control and  procurement, assembly and test, inspection and discrepancy documentation, electrostatic discharge control, calibration and flow down of requirements to suppliers.

- Describe production controls for addressing cost/pricing schedules, and procuring high risk – long lead items.

- Provide an Integrated Master Plan (IMP) and Integrated Master Schedule (IMS) using Air Force Materiel 

  Command’s Guide, version 1.1 dated 28 May 03.  Include in your plan, how you plan to incorporate the

  Government provided Statement of Objectives.  

- Provide a Contract Work Breakdown Structure (CWBS) to Level 4
- Provide the results of any system engineering assessments/appraisals/evaluations conducted within the previous 

  two years for the specific site or division including strengths or weaknesses identified as well as opportunities for 

  process improvement.  Include an assessment/appraisal/evaluation disclosure statement that identifies the team 

 conducting the assessment(s)/appraisal/evaluation, at a minimum the credentials of the team lead for conducting 

  assessments/appraisals/evaluations and the team composition (e.g., external to the company, internal process group, 

  etc.).  Specifically include objective evidence of obtainment of SEI CMM or CMMI level 3, at a minimum, and 

  describe how this is the software process foundation of the division which will be responsible for 

  leading the KG-3X effort.

- Describe your method of evaluating and selecting supplier/subcontractors.  
5.0 Volume III - Relevant Present and Past Performance 

5.1 General

Each offeror shall submit a present and past performance volume with their proposal, containing past performance information in accordance with the format contained in Attachment 1. This information is required on the offeror and all subcontractors, inter-divisional transfers, teaming partners, and/or joint venture partners proposed to perform 25 percent of the follow on development effort based on the total proposed price, or performs aspects of the effort the offeror considers critical to overall successful performance. Offerors are cautioned that the Government will use data provided by each offeror in this volume and data obtained from other sources in the evaluation of present and past performance.

The offeror shall submit, along with the information required in this paragraph, a consent letter, executed by each subcontractor, teaming partner, and/or joint venture partner, authorizing release of adverse past performance information to the offeror so the offeror can respond to such information.  For each identified effort for a commercial customer, offeror shall also submit a client authorization letter, authorizing release to the Government of requested information on the offeror's performance.

5.2 Proposal Information 

Each offeror is requested to submit the information shown in Attachment 1 for each relevant contract 30 days following RFP receipt. Each offeror shall forward a copy of the Attachment 2 Questionnaire to the relevant program (first priority), contracting (second priority) or administrative contracting (third priority) office for the efforts identified in Attachment 1 with requests for the completed forms to be faxed to the Government at the fax number located in Attachment 2.

5.3 Relevant Contracts

Submit information in accordance with Attachment 1.  The Past Performance Information submitted will encompass recent contracts (within the past five years) for a total of up to 10 programs that you consider most relevant in demonstrating your ability to perform the proposed effort.  Contracts should be grouped by program.  Include 
information on recent contracts performed by each of your teaming partners, inter-divisional transfers and significant subcontractors that you consider most relevant in demonstrating their ability to perform the proposed effort. Include rationale supporting your assertion of relevance. Refer to section M for a description of the characteristics or aspects the Government will consider in determining relevance.  Note that the Government generally will not consider performance on a newly awarded contract without a performance history.

5.3.1 Specific Content 

Offerors are required to explain what aspects of the contracts are deemed relevant to the proposed effort, and to what aspects of the proposed effort they relate. This may include a discussion of efforts accomplished by the offeror to resolve problems encountered on prior contracts as well as past efforts to identify and manage program risk. Merely having problems does not automatically equate to a little or no confidence rating, since the problems encountered may have been on a more complex program, or an offeror may have subsequently demonstrated the ability to overcome the problems encountered. The offeror is required to clearly demonstrate management actions employed in overcoming problems and the effects of those actions, in terms of improvements achieved or problems rectified. This may allow the offeror to be considered a higher confidence candidate. For example, submittal of quality performance indicators or other management indicators that clearly support that an offeror has overcome past problems is required. Categorize the relevance information into the specific Mission Capability subfactors and elements used to evaluate the proposal.

5.3.2 Organizational Structure Change History 

Many companies have acquired, been acquired by, or otherwise merged with other companies, and/or reorganized their divisions, business groups, subsidiary companies, etc. In many cases, these changes have taken place during the time of performance of relevant present or past efforts or between conclusion of recent past efforts and this source selection. As a result, it is sometimes difficult to determine what past performance is relevant to this acquisition. To facilitate this relevancy determination, include in this proposal volume a "roadmap" describing all such changes in the organization of your company. As part of this explanation, show how these changes impact the relevance of any efforts you identify for past performance evaluation/performance confidence assessment. Since the Government intends to consider present and past performance information provided by other sources as well as that provided by the offeror(s), your "roadmap" should be both specifically applicable to the efforts you identify and general enough to apply to efforts on which the Government receives information from other sources.

6.0 Volume IV - Contract Documentation 

This volume shall provide a complete and detailed presentation of the Offeror's contract proposals for the KG-3X complete SDD effort.  The volume shall consist of the following mandatory sections and elements: Model Contract, Exceptions to the KG-3X SDD Terms and Conditions, and Supporting Materials.

6.1 Model Contract/Representations and Certifications 

The purpose of this volume is to provide information to the Government for preparing the contract document and supporting file.  The offeror's proposal shall include one (1) signed and dated original of the Conformed Model Contract, and Sections A through K.  The original should be clearly marked and should be provided without any punched holes.  Fill in all blanks in the Model Contract.  Specifically, complete the following:

6.1.1 Section A - Solicitation/Contract Form

Standard Form 33 - Solicitation, Offer and Award.  The offeror shall fully complete blocks 12 to 16 and sign and date blocks 17 and 18.  Signature by the offeror on the SF33 constitutes an offer, which the government may accept.  The "original" should be clearly marked under separate cover and should be provided without any punched holes. 

6.1.2 Section B - Supplies or Services and Costs/Prices

This SDD contract will utilize a Split Proposal Process (See paragraph 2.0 General Information and Table 2.2).  Offeror's shall fill in the established FFP amount specified in Section B Clause B028 Contract Type: FFP (Feb 1997) (Tailored) in the Total Price area of Contract Line Item Number (CLIN) 0001 only after PCO request.  Prior to PCO request offerors shall not include the price of CLIN 0001 in the Initial submission. 

6.1.3 Section F - Deliveries or Performance

Phase I Period of Performance is 12 months after contract award. 

6.1.4 Section G - Contract Administrative Data

Do not fill in obligation amounts.  The government will insert applicable accounting citations in the award documents.

6.1.5 Section J – Contract Attachments

6.1.5.1.  CDRLs

A preliminary list of CDRLs is provided by the Government as Exhibits.  For all CDRLs Exhibits A through D, The offeror shall update and propose a set of CDRLs that provides the Government with adequate technical and management insight.  While these CDRLs may be combined, tailored, and new CDRLs may be added, the requirements of the CDRLs must still be met. Tailoring, changing, or combining the CDRLs is strongly encouraged.  In these instances, rationale shall be provided to substantiate the proposed changes.  All CDRLs must have the appropriate SOO/TRD/IMP references included.  

6.1.5.2. Subcontracting Plan

Include a separate Subcontracting Plan IAW FAR 19.702.  If applicable, submit a copy of your approved Master Plan.  If the offeror is other than a small business, the offeror shall submit a Small Business Subcontracting Plan IAW FAR 52.219-9 that also identifies and specifies the extent of offeror’s commitment to the participation of small businesses (SB), historically black colleges or universities (HBCU) and minority institutions (MI), whether as joint venture members, teaming arrangements partners, or subcontractors.  In the event the offeror has negotiated a comprehensive subcontracting plan pursuant to DFARS 219.702, the offeror must submit the information that identifies and specifies the extent of its commitment to the participation of SB, HBCU and MI.  DoD has established a Small Disadvantage Business (SDB) goal of 5%.

6.1.6   Section K - Representations, Certifications, and other Statements of Offerors

Complete and submit all applicable representations, certifications, acknowledgements and statements required.

6.2 Exceptions to Terms and Conditions

a.  Identify and provide an explanation for any exceptions that are taken to the Model Contract or its attachments.  An exception is defined as any instance where the Offeror does not propose to provide a capability required by the Model Contract or the documents referenced therein.  If there are no exceptions taken, so state.


b.  Identify and provide an explanation for any deviations that are taken to the Model Contract or its attachments.  A deviation is defined as a variance from any stated requirement that does not alter the basic operational capability as defined in the Model Contract or the documents referenced therein.  If there are no deviations taken, so state.


c.  Identify Request for Proposal exceptions or deviations by document, page, paragraph, requirement, and rationale for exception or deviation.


d.  Identify all assumptions made in your proposal (not exceptions or deviations) that you want to present to the Government in the evaluation of the proposal.  If there are no assumptions to be considered, so state.


e.  Identify all conditions (not exceptions or deviations) which you want considered as a basis for your proposal in the evaluation of the proposal and in any contract that might be awarded in response to your offer.  If there are no conditions to be considered, so state.

Each exception/deviation shall be specifically related to each paragraph and/or specific part of the solicitation to which the exception/deviation is taken.  Provide rationale in support of the exception/deviation and fully explain its impact, if any, on the performance, schedule, cost, and specific requirements of the solicitation.  This information shall be provided in the format and content of Table 6.2.  Failure to comply with the terms and conditions of the solicitation may result in the offeror being removed from consideration for award.

Table 6.2 - Solicitation Exceptions

	Solicitation  Document
	Para/Page
	Reqmt/ Portion
	Rationale

 (SOO, TRD, ITO, Model Cntrct, etc).
	Applicable Page and Para #
	ID the requirement or portion to which exception/deviation  is taken
	Justify why the reqmt will not be met

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6.3 Other Information Required

6.3.1 Authorized Offeror Personnel

Provide the name, title and telephone number of the company/division point of contact regarding decisions made with respect to your proposal and who can obligate your company contractually. Also, identify those individuals authorized to negotiate with the Government. 

6.3.2 Government Offices

Provide the mailing address, telephone and fax numbers and facility codes for the cognizant Contract Administration Office, DCAA, and Government Paying Office. Also, provide the name and telephone and fax number for the Administrative Contracting Officer (ACO).

6.3.3 Company/Division Address, Identifying Codes, and Applicable Designations

Provide company/division's street address, county and facility code; CAGE code; DUNS code; size of business (large or small); and labor surplus area designation. This same information must be provided if the work for this contract will be performed at any other location(s). List all locations where work is to be performed and indicate whether such facility is a division, affiliate, or subcontractor, and the percentage of work to be performed at each location.

7.0 Volume VI – Other Contract Documentation

This volume holds the other required documents stipulated in table 2.2

ATTACHMENT 1: PAST PERFORMANCE INFORMATION

Pro Provide the information requested in this form for each contract within a specific program being described. Provide frank, concise comments regarding your performance on the contracts you identify. Provide a separate completed form for each contract submitted. Limit the number of past efforts submitted and the length of each 
submission to the limitations set forth in Section L-III of this solicitation.

A.
Offeror Name (Company/Division):
____________________


CAGE Code:



____________________


DUNS Number:



____________________

(NOTE: If the company or division performing this effort is different than the offeror or the relevance of this effort to the instant acquisition is impacted by any company/corporate organizational change, note those changes. Refer to the "Organizational Structure Change History" you provided as part of your Past Performance Volume.)

B.
Program Title:



____________________

C.
Contract Specifics:

1. Contracting Agency or Customer  _____________________________________________

2. Contract Number

__________________________

3. Contract Type

__________________________

4. Period of Performance 
__________________________

5. Original Contract $ Value 
_________________ (Do not include unexercised options)

6. Current Contract $ Value 
_________________ (Do not include unexercised options)

7. If Amounts for 5 and 6 above are different, provide a brief description of the reason ________________________________________________________________________________________________________________________________________________________________

D.
Brief Description of Effort as __Prime or __Subcontractor

(Please indicate whether it was development and/or production, or other acquisition phase and highlight portions considered most relevant to current acquisition)

E.
Completion Date:


1. Original date:


____________________


2. Current Schedule:

____________________


3. Estimate at Completion:

____________________


4. How Many Times Changed:
____________________


5. Primary Causes of Change:
_______________________________________________________


____________________________________________________________________________________

F.
Primary Customer Points of Contact: (For Government contracts, provide current information on all three individuals.  For commercial contracts, provide points of contact fulfilling these same roles.)


1. Program Manager:

Name

____________________






Office

____________________






Address

____________________








____________________






Telephone
____________________


2. Contracting Officer:

Name

____________________






Office

____________________






Address

____________________








____________________






Telephone
____________________


3. Administrative


Name

____________________


Contracting Officer

Office

____________________






Address

____________________








____________________






Telephone
____________________

G.
Address any technical (or other) area about this contract/program considered unique.

H.
For each of the following Factors in Section M, Mission Capability and Past Performance, illustrate how your experience on this program applies to that factor. 

ATTACHMENT 2:  PAST PERFORMANCE QUESTIONAIRE

INSTRUCTIONS:  Please provide your responses to the following questions concerning the contractor's performance for the past five years on the identified contract.  Then fax the completed questionnaire to the following:

FAX ESC/ACE Office (Boston, MA) KG-3X Program, ATTN: KG-3X Past Performance Chairperson, Commercial fax (781) 377-9959 or DSN fax 478-9959


Notes:

Unfavorable performance information not already known by the contractor will result in an Evaluation Notice (EN) being submitted to the contractor.  The contractor will be made aware of the unfavorable information, but not the name of the person who submitted it.

PLEASE RESPOND WITHIN 5 DAYS OF RECEIPT OF THIS REQUEST

Contractor's Name: _____________________________________________

Division (if applicable): _________________________________________

Location: _____________________________________________________

Program Name:  _______________________________________________

Contract Number: ______________________
Period of Contract: ____________________

Brief Description of effort: _______________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Respondent's Name:  ___________________________________

Position: _____________________________________________

Phone:  (DSN) ______________   (Comm) __________________

Business Address: ______________________________________

City: ___________________________ State: _____  Zip Code: _____________

Coded Responses and Explanations for Questions 

E
Exceptional/High Confidence.  Based on the offeror's performance record, essentially no doubt exists that the offeror will successfully perform the required effort.

V
Very Good/Significant Confidence.  Based on the offeror's performance record, little doubt exists that the offeror will successfully perform the required effort.

S
Satisfactory/Confidence.  Based on the offeror's performance record, some doubt exists that the offeror will successfully perform the required effort.

N
Neutral/Unknown Confidence.  No performance record identifiable (see FAR 15.305(a)(2)(iii) and (iv)).

M
Marginal/Little Confidence.  Based on the offeror's performance record, substantial doubt exists that the offeror will successfully perform the required effort. Changes to the offeror's existing processes may be necessary in order to achieve contract requirements.

U
Unsatisfactory/No Confidence.  Based on the offeror's performance record, extreme doubt exists that the offeror will successfully perform the required effort.

Please rate the Contractor in the following areas using the above coded responses:

Contractor's cost control.  Did the contractor deliver at the agreed-to price/cost?  Describe the reasons for changes to contract value (e.g., scope changes, overrun/underrun, Government-imposed schedule changes, etc.)


E

V

S

M

U

N

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

To what extent was the contractor able to solve contract performance problems without extensive guidance from the Government?


E

V

S

M

U

N

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Did the contractor deliver according to the agreed-to schedule?  What were the causes of any schedule variances?


E

V

S

M

U

N

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Did the product or service meet the mission requirement?

E

V

S

M

U

N

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Did the product or service meet the required level of quality including flexibility, scalability, and extensibility?


E

V

S

M

U

N

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Identify the contractor's overall strengths and weaknesses.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are you aware of any other contracted efforts performed by this contractor similar in nature to this contract?  Please identify contract/program and point of contact.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Is there anyone else we should send this questionnaire to?  Please identify by name, organization, and phone number.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(If more comment space needed, write on back, or attach pages.)

5.  Please provide your name, title, address, and phone number.

____________________________________________

____________________________________________

____________________________________________

____________________________________________

Given what you know today about the contractor's ability to execute, would you award to this contractor if given the choice?  (check only one)

Definitely Would Award
Probably Would Not Award     Probably Would Award       Definitely Would Not Award

Any additional comments that you feel are important in the evaluation of the contractor's performance.  

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

Please identify any other programs you consider relevant, which might provide us additional insight into this contractor's performance ability.  _________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

Thank you for your efforts and timely response.

ATTACHMENT 3:  CROSS REFERENCE MATRIX

For Prospective Offerors: The Cross Reference Matrix is at Attachment 1.  See paragraph 2.2.4 regarding instructions for completion of the solicitation Cross Reference Matrix. If this matrix conflicts with any other requirement, direction or provision of this solicitation, the other reference shall take precedence over this matrix. Additionally, to the extent this matrix discloses details as to the extent or manner by which the Government intends to evaluate offeror’s proposals for award, Section M references in the matrix are for information purposes only and the Government shall be obligated to evaluate proposals solely in conformance with the provisions of the Section M of the solicitation.

	#
	Section M


	Section L


	SOO
	TRD
	TSRD
	IMP
	Written

Proposal
	Oral

Proposal

	ARCHITECTURE



	1
	A design that satisfies all threshold requirements of the TRD.   
	Using the Government provided TRD Version 1.0 dated 02 March 2004, generate a new requirements document (A contractor TRD known as the CTRD) which;

1.  Contains all threshold requirements of the TRD

2.  Removes the term ‘objective’ for all objective requirements you plan to implement (Thus making these threshold requirements for your approach)

3.  Identify all objective requirements you do not plan to implement. 

4.  Includes the addition of any other contractor proposed capabilities that would benefit the Government.

5.  Identifies and eliminates any task-type requirements that may have appeared in the TRD which have been included in your IMP.  In these cases, provide a matrix to indicate the relocation.  Interim Contractor Support shall be proposed separately for each distinct ECU

All changes from the TRD must be highlighted in your CTRD through track changes. 
	2a

2b


	Section 8

Appendix A
	---
	
	
	

	2
	A design which minimizes changes to the existing legacy system interfaces and equipment beyond those required by the Government
	Identify any areas where you are going to make changes to legacy system.  For each, explain why the change was necessary, describe the change, the impact to the legacy system and the benefit to the Government


	2b
	N/A
	---
	
	
	

	3
	The thoroughness of the interface information provided as well as an achievable plan for obtaining outstanding information
	Provide a Functional Block Diagram for each ECU (KGV-361, KGV-361A, KG-333 and KG-334) showing:

1.  The system in which the ECU resides

2.  The interfaces associated with the following major functions including but not limited to a) Key Loading, b)Key Zeroize, c) Powering the ECU, d) Powering the system, e) Batteries (as applicable), f) ECU interfaces to its system host, g) High level Processing interfaces (for MEECN and FSBS Mode processing, ECU control, Status, BIT)

3.  Include anything else in the diagram you deem relevant as beneficial to the Government.

4.  Identify how many of the interfaces have been verified and processes by which they were determined and verified.

5.  For those interfaces you have not yet defined, and/or verified, provide a plan of action for how you will obtain this information to support the development of this program.
	3.b.2
	8.2.9.10 8.3.1.2.1 8.3.2.1 8.3.2.1.4 8.3.2.2 8.3.2.2.7 8.3.2.3
	---
	
	
	

	4
	A realistic and achievable design for a nuclear hardened ECU, including any additional modifications the contractor makes to the existing communication systems, that operates through and after nuclear events.  
	Describe your technical design to achieve the nuclear hardness requirements for the KG-33, KGV-61, and KGV-61A, including any additional modifications to the existing communication systems, provide rationale as to why you believe your design can be developed into production units within the program cost and schedule constraints
	2a
	Table  8-2   Appendix A
	---
	
	
	

	5
	An architecture which is open and flexible to accommodate future growth requirements
	Illustrate how the proposed architecture and design satisfies future growth requirements
	2d
	8.2.6.8 8.2.7.8
	---
	
	
	

	6
	The thoroughness of the architecture and design tradeoff analysis as well as the process for refining and updating the architecture
	Describe the architecture and design tradeoff analyses you conducted to determine an optimal architectural approach that meets all KG-3X requirements.

 Describe your process for refining and updating the architecture over time to accommodate future requirements as well as technology refresh and product/component obsolescence.


	2d
	---
	---
	
	
	

	7
	The methodology used to evaluate the tolerance of the architecture and design approach for change as well as the ability to assess those areas that are less tolerant of change
	Describe how you estimated the tolerance for change of your selected architecture highlighting any areas where flexibility or the addition of requirements/capability could not be accommodated without extensive modifications that add appreciable increase in product cost, schedule, or risk.


	2d
	
	
	
	
	

	INTEGRATED PROGRAM MANAGEMENT AND SYSTEMS ENGINEERING PROCESSES


	8
	Application of Program Management and System Engineering processes that provide integration of design, development, producability, test, production, certification, fielding and logistics activities for this specific program (KG-3X Modernization).  Application is measured by:
	Based on your Program Management and Systems Engineering processes (to include architecture, software, producibility, manufacturing, logistics, and test engineering), provide a description of the processes (or provide a link to where you have described the processes in your IMP narratives) in each of the following areas (with a site or division Process Asset Library reference, that reference being the specific location and document which  the specific offerors performing organization for KG-3X uses to define and tailor the processes to be executed on this program, if available) including information on tailoring of these processes for this program as well as mapping to the Integrated Master Plan (IMP), Contractor Work Breakdown Structure (CWBS), resource allocation plans, Integrated Master Schedule (IMS), and Earned Value Management System (EVMS):


	2e

2g

2j

2k


	
	
	
	
	

	8a
	A realistic and achievable Integrated Master Plan (IMP) and Integrated Master Schedule (IMS).  
	Provide an Integrated Master Plan (IMP) and Integrated Master Schedule (IMS) using Air Force Materiel Command’s Guide, version 1.1 dated 28 May 03.  Include in your plan, how you plan to incorporate the Government provided Statement of Objectives.  


	---
	---
	---
	
	
	

	8b
	A work breakdown structure which has been integrated into the IMP and IMS
	Provide a Contract Work Breakdown Structure (CWBS) to Level 4
	---
	---
	---
	
	
	

	8c
	Knowledge of producability issues and the application of producability engineering processes to enable smooth transition from engineering design to manufacturing and production processes
	- Manufacturing and production planning including redesign activities for producibility prior to full scale production

- Describe your quality/manufacturing management system that exercises control over design, parts control and procurement, assembly and test, inspection and discrepancy documentation, electrostatic discharge control, calibration and flow down of requirements to suppliers.

- Describe production controls for addressing cost/pricing schedules, and procuring high risk – long lead items.

- Defect detection process including ranking, prioritization, resolution, and retest


	2g
	---
	---
	
	
	

	8d
	Established process maturity and capability levels that meet the minimum requirements for the KG-3X program as well as soundness of the plans for continuous process improvement and CMMI goals
	Provide the results of any system engineering assessments/appraisals/evaluations conducted within the previous two years for the specific site or division including strengths or weaknesses identified as well as opportunities for process improvement.  Include an assessment/appraisal/evaluation disclosure statement that identifies the team conducting the assessment(s)/appraisal/evaluation, at a minimum the credentials of the team lead for conducting assessments/appraisals/evaluations and the team composition (e.g., external to the company, internal process group,  etc.).  Specifically include objective evidence of obtainment of SEI CMM or CMMI level 3, at a minimum, and describe how this is the software process foundation of the division which will be responsible for leading the KG-3X effort.
	2e

2g
	---
	4.3
	
	
	

	8e
	The offeror’s ability to assess the impact of architecture, design, technology, or requirement changes on the KG-3X system and its individual ECUs
	· The process to identify, evaluate, select, and integrate new technologies and assess their impact on functional requirements, system architecture, and life cycle cost

· Describe your requirements analysis, allocation, management, and verification processes including any productivity enhancing tools to be used

· Assess impact of new or modified requirements on cost, schedule, and performance.
	2d

2g
	---
	---
	
	
	

	8f
	The offeror’s ability to identify program issues early and proactively manage them to eliminate or appreciably reduce their impact
	- Program planning and management
	2g
	---
	---
	
	
	

	8g
	Level or robustness, responsiveness, and adaptability of processes in an environment of changing technology and requirements.  Emphasis will be placed on risk, requirements, and configuration management.
	- Describe your risk management process including productivity enhancing tools to be used.  Quantify the impact of the top program risks in terms of cost and schedule.  Describe your mitigation plan and how it is integrated with your IMP, IMS, and cost proposal.

- Configuration management processes, with reference to both internally and externally generated changes including the process to provide feedback


	2g
	---
	3.4
	
	
	

	8h
	Usefullness and appropriateness of the leading indicators as well as program metrics
	- Describe the leading indicators to be used on this program to obtain early warning of potential or impending problems such that proactive and preemptive management actions can be taken to prevent or minimize the impact.  Explain how these leading indicators will be reported to the Government

- Describe the reporting metrics to include decision process for what should be collected, to what level, how they will be analyzed, how they will be reported, and how management uses this information.  Illustrate how the metrics reported to the Government are used internally by the offeror to support program management decisions


	2k
	---
	---
	
	
	


