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	DEPARTMENT OF THE AIR FORCE

HEADQUARTERS STANDARD SYSTEMS GROUP (AFMC)

MAXWELL AIR FORCE BASE GUNTER ANNEX ALABAMA





HQ SSG/AQ/IL





Date

200 East Moore Drive

Building 888, Room 2029

MAFB-Gunter Annex, AL  36114

SUBJECT:  Invitational Letter for a Blanket Purchase Agreement (BPA)

TO:  Vendor

1.  Your company is invited to compete for a BPA for this On-Line Vehicle Interactive Management System (O-LVIMS) Commercial-Off-the-Shelf (COTS) Product(s)/Services Selection.  The Logistics Information Systems Program Office (IL SPO) may make a best value analysis to determine which response may result in the issuance of a BPA or one or more BPAs to be issued for the COTS product(s) and services(s) and a task order for the configuration of the First Article.  Additional orders may be issued for sustainment  and support services, such as training, and evolution of the configured product within the Air Force IL domain.  The BPA(s) issued will be to the vendor/teaming arrangement that provides the best overall value to the Government based on the evaluation criteria in Attachment 1, paragraph 10.  This BPA will be in effect for one year from opening of ordering, with the right to modify the BPA with bilateral extensions of twelve (12) months for a total of (thirty six) 36 months or duration of the project, provided the General Services Administration (GSA) Federal Supply Schedule (FSS) contract remains in effect until that time.  This is not a formal solicitation under the Federal Acquisition Regulation (FAR) Part 15 or a FAR Part 13 Simplified Acquisition, but an invitation to compete for a BPA(s) for the COTS product(s) and a configuration task order for the First Article under the terms and conditions of you and your teaming partner’s GSA FSS in accordance with FAR Subpart 8.  

2.  The Air Force (AF) has made a commitment to follow industry trends and management practices.  The AF will adapt our practices to fit within the capabilities of common industrial practices and the capabilities of the configured COTS product(s).  The new Operational Architecture (OA), developed through a Supply-Chain Operations Model Reference (SCOR) methodology, defines the business perspective of how the AF will conduct the business of vehicle fleet management in the future and should guide you in your development of their responses.  

3.  Submit only one response.  The Attachment provides general guidance for preparing your response as well as specific instructions on the format and content of the response.  The AF does not want to place itself in a position of being an integrator or furnishing Government Furnished Equipment (GFE) licenses on a long-term basis.  The preferred approach is to have a turnkey task order contract where both COTS product(s) and configuration services are the sole responsibility of one vendor.  Please read the solicitation in its entirety prior to developing your response.  

4.  If you have any questions, contact me at (334) 416-6268 or Veronica Spight at (334-416-1750), via email at johnnie.walton@gunter.af.mil or veronica.spight@gunter.af.mil. 








J. Marie Walton, CFCM CPCM







Contracting Officer
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ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

1.  Introduction:  

The scope of this effort is for a COTS enterprise asset management tool and configuration of the tool to provide business support to vehicle management activities as well as to support the deployment and sustainment of the configured end product.  The attached documents provide general guidance for preparing your response as well as specific instructions on the format and content of the response.  The general guidance on preparing your response is to assist you in the completion of the subject solicitation and does not in any way preclude you from your responsibility to provide a complete offer to the Government.  

2.  Background and Project Overview:

a.  The AF’s IL logistics enterprise contains a broad range of operations supporting the war fighter.  The AF’s logistics enterprise is constantly ensuring the war fighter has a safe environment to live, adequate tools to do their job, and adequate resources to meet the mission requirements.  Functional pillars within the logistics enterprise are more recognizable when referred to as “supply,” “aircraft maintenance,” “civil engineering,” or “transportation.”  There are many more pillars in the enterprise, but the product(s)/services that will be selected for configuration has/have a primary focus on the functional area of the vehicle/asset management within the AF’s logistics enterprise.  

b.  The IL SPO is focused on providing worldwide life-cycle management of 130 plus information systems with an annual operating budget of $240M.  The IL SPO directs multiple organic and contractor industrial teams who develop, deploy, and sustain seamless logistics information systems used in times of peace and conflict by over 200,000 users at 350 different bases.  The systems managed within the IL SPO support the National Command Authority, NATO, other Services, and NASA.  This initiative is one of many the IL SPO is using to reduce the back shop support and the number of information technology systems required by the AF to manage its broad logistics enterprise.

c.  The ultimate goal of the IL SPO is to “Provide a logistics enterprise information system that supports the entire logistics chain by providing the right information, to the right people, at the right time at an affordable cost.”  The AF has defined a new set of business rules and processes for doing vehicle management using the SCOR modeling methodology.  To support the new business architecture, the IL SPO is seeking to rebuild the information technology system, which now supports enterprise wide vehicle management.  The system being replaced is O-LVIMS.  In actuality, the information technology systems that make up what is referred to as O-LVIMS consist of a set of six (6) independent systems that perform different functions in the support of enterprise vehicle management.  The AF is taking bold steps to replace the 6 systems with a single Enterprise Asset Management (EAM) tool that will support the general business functions defined in the new Operational Architecture (OA).  Therefore, the IL SPO is seeking a tool that (in no priority order) meets essential requirements of asset management across the entire logistics domain, the requirements of vehicle management, and satisfies the information technology requirements of the AF and its Global Combat Support System (GCSS-AF).  The system should be flexible enough to support an eventual Enterprise Resource Planning suite that has not yet been defined.  It would serve little purpose to describe the functions of the 6 existing systems because the AF is seeking product(s) configured and implemented using common industry practices for asset and vehicle management.  The AF intends to utilize COTS product(s)/services to implement a new form of asset management within the AF logistics domain.  This first step provides an information system for the transportation community to use in all aspects of enterprise vehicle management to include but is not limited to:  initial buys; order and receipt of vehicles and parts, distribution and total asset visibility around the world; permitting issuance and tracking; maintaining work order fulfillment; asset analysis; employee skills and availability; facility management; time hour accounting; cost collection; and associated costs.

d.  The replacement system will be a web-based system which tracks vehicle operations and maintenance; collects specific operations and maintenance data for base-level managers and reports upward to the Air Staff, MAJCOMS, Congress, and other agencies.  The system will make “near real time” reporting a reality with total asset visibility to the users.  Because the program will be web-based, it will be accessible using standard browsers.  It will give any “.MIL” user system access from any where in the world when connected to the Internet.  The exception will be with the stand-alone and deployable modules, which will have the same general or full capability of the web-based system.  The web-based system will be readily available for stand-alone and deployable users once connectivity is established.

e.  Organizational Conflict of Interest.

The following companies have an organizational conflict of interest and cannot submit a response to this acquisition.



DSD Laboratory, Inc.



Gartner, Inc.



Madison Research Corporation (MRC)



Performance Support, Inc.,



Titan 


f.  Advisors



Gartner, Inc., personnel may serve as advisors to the evaluation team to answer evaluator questions about enterprise asset management and industry’s best practices.  Gartner, Inc., personnel will not serve as evaluators or be given access to complete offeror proposals.
3.  Statement of Objectives (SOO)

The objective of the procurement is to procure a COTS product(s)/services that is/are capable of being configured (without modification to the commercially available source code) to provide the following capability to the AF’s logistics community (in priority order):
(1) The product(s)/services chosen should support the AF logistics enterprise at large for overall asset management.  Where applicable the system should lend itself to solutions or complete replacement of other functional area systems beyond enterprise vehicle management. 

(2)  Provide an Enterprise Vehicle Management System based on the general business process the AF intends to use to manage the vehicle fleet as described in the OA, and the definition of the AF’s vehicle enterprise can be found at Appendix A.

(3) The information technology should meet the requirement of the AF’s information technology plan by being compatible with and efficiently sustainable on the GCSS-AF integration framework (IF).  

(4) Any documentation on the O-LVIMS will be posted in the O-LVIMS technical library at https://web1.ssg.gunter.af.mil/olvims/ .  

4. Objective Technical Requirement Goals.  These are the objective technical requirement goals the AF wants to achieve.  These technical requirements goals are not a mandatory requirement for the First Article.  Specific page limitations and instructions for a technical white paper are included in paragraph 8. 

a.  Functional Requirements.  The proposed system will be evaluated to assess the extent to which it meets or exceeds the desired capabilities described in the SOO and the business requirements of the OA.  The AF is migrating to solutions that are platform independent and web based for optimized performance over Intranet and Internet mediums with the capability to provide visibility, schedule, connectivity, forecast, reports, training/certification, and intuitive use.  The first use of the product will be for the AF vehicle fleet of at least 82,000 vehicles with the associated assets, such as all parts and resources associated with those vehicles and at least 325 sites in FY04.  Today the AF has over 300,000 users of its systems in the logistics enterprise with 8,000 plus users of the O-LVIMS.  If vendors believe that different business processes and requirements than those identified in the OA represent better industry practices, they may propose those revised practices with an explanation.  

b.  Technical Requirements.  The COTS product(s) must be scalable and should support the number of users and locations described in this document without degradation of performance.  In addition, the product should be mature and commercially available, to include web-based, Java Enterprise Edition (J2EE) or .NET compliant and should include workflow, use of non-proprietary open APIs, and capable of being fielded on the GCSS-AF architecture.  The system must be able to accommodate Automatic Identification Technology (AIT) using associated commercial standards.  Your proposal should also define and describe the infrastructure required to implement AIT.  The COTS product should be configurable to meet O-LVIMS system functionality without re-coding.  See also paragraph 4i for GCSS-AF requirements.  

c. Reports 

(1) Reports Interfaces Conversions and Extensions (RICE) Criteria.  The

vendor must participate in providing and utilizing objects in the RICE repository.  Information about the RICE Repository Process can be found at https://web1.ssg.gunter.af.mil/olvims/ .

(2)  Unique Item Description (UID).  Have the capability and inherent process to track UID.  The items and functions desired may include serialized number tracking, reparable items returned to the originator for repair, etc.  
(3)  Also, the product should be able to calculate part failure rates, mean time between failures, and identifies (flags) high failure items.

d.  Data Migration Strategy.  The Data Migration Plan should address the methodology used to convert existing legacy data including a description of the methodology and techniques for data cleansing and validation of data integrity.  In addition, it should address the roles and responsibilities of the Government and the vendor in the  migration of the data.
e.  Configuration and Change Control.  A formal approach and discipline for managing, investigating, tracking and disposing of requests to change is needed.  Some examples could include, functional, technical and design specifications.  The approach should include, at a minimum:

(1) Log change requests and approved changes in an organized and reliable fashion

(2) Assess the impact to cost, schedule and resources

(3) Manage multiple versions and configurations as changes are integrated, 

(4) A diagram/flowchart of the change control process, roles, responsibilities and sign-off authority for each step

(5) Use of a Change/Configuration Control Board

f.  Interfaces.  

(1)  Currently, there are nine (9) interfaces with other systems that either receive data from O-LVIMS or transmit data to O-LVIMS.  These interfaces are not wired or connected directly to the O-LVIMS system.  The interfaces are “air gapped,” and the transmission is completed via e-mail or other media.  Additionally, the interfaces are not well documented.  Today, the files are hand massaged as they are built by the individuals who collect the information making it ready for the recipients.

(2)  The vision is to have the O-LVIMS application publish all data to the Enterprise Data Warehouse (EDW), a technical service of the GCSS-AF IF.  If someone requires data, they will then obtain it from EDW and not the application.  In the interim, there will be a requirement to feed certain data elements to the systems in a format that they are accustomed to receiving.  An alternative approach would be to modify the other system to retrieve or publish their data on EDW.  Transactional data (requesting an immediate information from another AIS) may require the use of defined interfaces.  Each vendor will have to address this with their own unique solution.
g.  DoD Architectural Framework (DoDAF).  Formerly Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) Requirements.  The vendor will prepare and deliver operational and system architectural views in accordance with DoDAF requirements (reference C4ISR Architectural Framework Version 2.0, dated 18 December 1997).  
h.  Security Requirements.  The system shall implement system security IAW Public Law, DoD, AF and National Institute of Standards and Technology (NIST) requirements (See Appendix B for applicable security references.)  The vendor security plan will address at a minimum the following areas:  
(1)  Security System Capabilities

(2)  Security Administrative Issues

(3)  Security Maintenance Procedures

(4)  Security Training Plans, 
(5)  Software Development And Maintenance Environment 
(6)  System Architectural Description
i.  GCSS-AF Technical Requirements 

(1)  Product(s) must operate within the GCSS-AF IF environment. The IF is a set of hardware and software components that provide an underlying operational infrastructure to include the following services:  presentation, security, messaging, data, system administration, and file management.  Key components of the IF include but are not limited to: 

(a)  Product(s) is preferred to operate within the IF at Level of Integration Level 2 or higher.


(b)  Container-level security:  Provided through IBM’s Tivoli Access Manager

(c) Messaging: Support for eXtensible Markup Language (XML) provided by Oracle AQ or IBM MQ.

(d)  Database:  Utilize one central Database utilizing Oracle Database 9i release R1/2 (or later) or Microsoft SQL Server 2000 (or later) for O-LVIMS data.

(e)  Process Environment: Websphere, Oracle 9iAS, or Microsoft IIS application

servers.

(f)   Support Java Messaging Service (JMS) standards.

(g)  Interoperate with commercial BroadVision, portal products.

(2)  Product(s) must support all the following security mandates:

(a)  Container-level security (GCSS-AF security product IBM Tivoli Access Manager). 

(b)  Capability of 128-bit Encryption.

(c)  Capability to Implement Public Key Infrastructure. 

(2) Product(s) must not be tied to only a single operating system environment. 

(3) Product(s) must be designed to support either of the following open standards:

(a)  J2EE supports all the standard Java APIs; Java Messaging Service and Java Authentication and Authorization Service.  


(b)  .NET products with Support Web Services.

(4) The product(s) must also be able to adopt other business functions to support the logistics enterprise.  The product must be scalable to the entire logistics enterprise with configurable functionality (for functional requirements outside of vehicle management).  The product must be able to integrate with a future potential ERP, to span across multiple functional domains, and have compatibility with the GCSS-AF family of systems.  
(5) Product(s) must be configurable; not requiring code modifications to meet functional requirements (business processes, business rules, etc.) and technical requirements. 

(6) There is a potential this system could be shared by the other services for all or part of their vehicle management capability.  No agreements have been struck, but talks are occurring monthly.

(7) Product(s) must utilize the EDW, a service of the GCSS-AF IF.

(8) Product(s) must be Wireless 802.11b compliant.

(9)  Completely deployable stand-alone system with wireless connectivity or completely deployable stand-alone subsystem without connectivity.  When intermittent connectivity such as a power outage or communication outage does occur, synchronization with main system must be automated once connectivity is re-established.

(10)  Product(s) must limit bandwidth utilization to operate within current communications constraints of the AF. (i.e., no more than 10kb/transaction or on a 56K communication line). 

(11)  Must provide all documentation for DoDAF process.

(12)  All Integrated Logistics Contractors must ensure functional requirements are captured in a use-case diagrams compliant with the UML specification as described by the Object Management Group (OMG) (www.OMG.org ); and DoDAF guidance, business process engineering is accomplished to the maximum extent possible, and use case specifications are detailed as necessary.  The use-case UML diagram shall be exportable to Rational Rose and ProForma ProVision Workbench for Government reuse.  All analysis and design diagrams must adhere to the OMG UML specification and should be developed in Rational Rose or is importable to Rational Rose.  The vendors should limit the amount of stereotyping and extension of the UML specification to only those cases where the UML specification does not directly address the given stereotype. 

5.  Management.  Specific page limitations and instructions for a management white paper are included in paragraph 8.
a.  Vision / Future Architecture - End State Vision of Proposed Solution.  Vendor must understand the overall project objectives.  Describe your end-state vision and strategy for achieving project objectives.

b.  Change Management (CM).  This procurement will require the vendor to have a CM team who has extensive successful experience in similar environments.  For this effort to be successful, CM is crucial.  Describe the CM approach you will employ for this project and ensure your response addresses the following areas.

(1)  CM structure.  Identify your CM philosophy, methodology, management framework, building blocks of tasks/activities, high-level timelines, and deliverables necessary for organization change.  Describe your CM approach to include methodology, activities, tasks, timeliness, deliverables, milestones, roles and responsibilities, method of measuring and mitigating resistance to change, lessons learned, and communications plan.

(2)  Highlight any unique strength you may have, measures for identifying and mitigating resistance to change at both organizational and individual levels, and any lessons learned in overcoming barriers and resistance to change in similar organizations.
(3)  Communication Plan.  An integral part of CM is timely and effective communication.  Describe your approach to and key elements of a communication plan and how it will be adapted to this project.


(4)  Training and Knowledge Transfer Approach.  Describe your approach and method for training developers, testers, administrators, operational support personnel and end-users of the system.  The training plan must address the approach for determining training needs, developing a training strategy, and the method and schedule to deliver the appropriate level of training at the right time.  Describe in detail your on-going knowledge transfer approach.

(a) Describe the key elements of your knowledge transfer approach.

(b) Identify the time line for knowledge transfer, training curriculum and other factors that reflect how you will ensure knowledge transfer is/has occurred.

(c) Address what processes or tools you offer to facilitate knowledge transfer.

(d) Identify and describe documentation which will be provided, and describe your approach for updating/maintaining this documentation.  Indicate how much of this documentation would be leveraged from existing documentation.

c.  COTS System Configuration Management Plan - System Rollout Approach.  

(1) The COTS replacement system for the O-LVIMS should follow current industry practices to ensure the COTS solution for O-LVIMS is viable far into the future.  In general, for this effort there are five potential stages to system configuration.  Those stages are:  

(a)  Configuration of the COTS product(s)

(b) Installation of Hardware

(c) Installation of the Software

(d) Establishment of a logistical support tail

(e) Training of the functional users

(f) Actual use and support of the system in an operational environment.

(2)  Describe your approach to configuring your COTS solution at the test base (location to be determined).  This plan should include use of your facilities, servers, software, etc., during the test period comprised of Unit and Integration (U&I), and Initial Operational Test and Evaluation (IOT&E) Testing.  The plan should address, at a minimum, the following before live operational testing at the first operational location: 

(a)  Site Survey

(b)  User Training

(c)  Data Migration

(d)  Test plans and scripts

(e)  Configuration control

(f)   Test Readiness Review (TRR)

(g)  First Test Base Rollout

(h)  Personnel Resources

(3)  Your plan should consider rework during IOT&E, and follow-on/supplemental testing in accordance with DoD 5000 that requires an Acquisition Milestone C review prior to worldwide use.

(4)  Provide an estimate of when in the configuration process the vendor expects to complete DoDAF requirements to allow migration to the GCSS-AF - IF.

(5)  Post-Configuration Approach.  Describe your post-deployment support plan immediately after “going live” and on an continuous basis, including:

(a)  Help desk support

(b)  Configuration management

(c)  Infrastructure support

d. The vendor should have a strong management approach for integrating and managing the effort necessary for satisfying the SOO and the requirements listed in this solicitation.  Vendor should provide the following:

(1) Include a corporate affirmation that the identified individual(s) have accepted assignment for performing under an eventual contract.  

(2) Identify the names of applicable corporate personnel and their roles and responsibilities to assure delivery of quality integration and support services.  

(3) Identify how your corporation will organize to work successfully with the various business process complexities and multiple organizations in the logistics enterprise.  

(4) Include how your corporation would prepare to resolve anticipated contingencies, and to achieve desired results within desired schedules.  The vendor’s response must demonstrate a clear understanding of the nature of, and a logical approach for managing task performance.  

(5) Submit an Integrated Master Plan (IMP) that will be adhered to, or contractually binding under the contract.  

(6) Provide a notional schedule placing calendar dates to the plan and description of the activities in greater detail.  The Schedule will be a deliverable under the terms of the contract and not require contract changes with every small change.  Baseline schedule changes shall be negotiated and approved by the Government.  
(7) A red lined version of the CDRLs at Appendix E must be returned with your response.  To facilitate this process use the tools/track changes functionality in MS Word to propose any edits to the contract document. 

(8)  Propose metrics that will be used to measure the progress of the project and metrics that measure the efficiency of the system.  Business oriented metrics for enterprise wide vehicle management should also be discussed.

(9)  Describe your approach to managing, identifying, mitigating and tracking of project risks.  Describe perceived risks associated with this project and propose an approach to mitigate these risks.  Describe approach to measure success of mitigation plan.  Provide an initial listing of risks you see upon entering this project.
e.  Describe the process and distribution methods for software upgrades, updates, patches, and version changes for this BPA and First Article task order.  

f.  Describe any pre/post support and the methods and times available for this BPA and First Article task order.
g.  Describe your ability, experience, and length of time your company has been providing COTS Enterprise Asset Management product(s)/services.

h.  Management Approach of BPA and Task Order.   

(1) Describe your experience working with this software vendor and having resources from the software vendor as part of the overall team

(2) Describe in detail the extent to which your management team has worked together to deliver services similar to those stated in this solicitation

(3) Describe your experience with integrating this software package with multiple complex legacy systems

(4) Detail your experience with managing a project comparable in size, scope and complexity of this engagement

(5) Describe experience with leading CM and business process re-engineering efforts similar to those required in this engagement

(6)  Describe any performance incentive types that your company feels would be feasible for incorporation into this BPA for accomplishment of Milestone C and completion of implementation before scheduled.

(7)  Business Entities.  Indicate any relevant alliances, partnerships or affiliations with other third-party organizations.  Describe any certifications awarded to your company/teaming arrangement by any third-party organizations and/or software companies.  Describe your support and development relationship with the configuration vendor.  Explain your mechanisms employed to obtain such support.  Can you offer opportunities for any industrial partnering between the AF and a third party to advance the capabilities of your product(s) or to advance the field of vehicle management?

6.  Past Performance
a.  The Government highly prefers that you submit your company’s five most recent references (relevant to this requirement), all of which should be Government references.  Identify the past performance information as (your company name_past.doc).  For Government contracts, the references should be a Contracting Officer (CO) and a Program Manager or equivalent.  Relevance is determined by considering the products provided, dollar value, period of performance, and worldwide delivery and warranty support capabilities.  Appendix C provides a Past Performance Questionnaire.  The Past Performance Questionnaire is required to obtain information from your past/present customers.  

b.  If in a teaming arrangement, the total of five (5) Past Performance Questionnaires (from the prime) should include the information covering each team member to the extent that they have relevant past performance.  The questionnaire will provide the evaluators with information to determine the level of quality and customer service your company will provide.  Forward the Past Performance Questionnaire, Appendix C, to your most recent references relevant to this acquisition.  It is your RESPONSIBILITY to ensure that the Government receives five Past Performance Questionnaires from different, RELEVANT CONTRACTUAL VEHICLES.  

c.  All questionnaires must be returned to johnnie.walton@gunter.af.mil, or faxed to (334)416-6267 DIRECTLY from the references provided before 3 Nov 2003.  If any information changes you must notify Marie Walton at mailto:johnnie.walton@gunter.af.mil  or call (334)416-6268 immediately.  In addition, discuss any contractual vehicles (contracts, delivery orders, etc.) terminated for default by a CO affecting your company within the past five years.  Also, describe all instances in which your company has ever been the subject of, or party to, a proposed debarment/suspension case and the outcome.  If your company currently holds or held a BPA/Contract with Headquarters Standard System Group (HQ SSG), please do not include HQ SSG as a reference.  Failure to comply with these instructions may result in elimination from further consideration.
Reference #1

	Procurement vehicle title/contract number:
	     

	  Type (e.g., ID/IQ, BPA, etc.):
	     

	  Period of Performance:
	     

	  Prime or sub:
	     

	  Description of products and services:
	     

	  Original procurement vehicle $ value:
	     

	  Sales to date $:
	     

	Primary Points of Contact
	Name
	Agency
	DSN Phone
	Commercial

Phone
	Commercial

Fax
	E-mail

Address

	1. Program Manager:
	     
	     
	     
	     
	     
	     

	2. Contracting Officer:
	     
	     
	     
	     
	     
	     


Reference #2

	Procurement vehicle title/contract number:
	     

	  Type (e.g., ID/IQ, BPA, etc.):
	     

	  Period of Performance:
	     

	  Prime or sub:
	     

	  Description of products and services:
	     

	  Original procurement vehicle $ value:
	     


	  Sales to date $:
	     

	Primary Points of Contact
	Name
	Agency
	DSN Phone
	Commercial

Phone
	Commercial

Fax
	E-mail

Address

	1. Program Manager:
	     
	     
	     
	     
	     
	     

	2. Contracting Officer:
	     
	     
	     
	     
	     
	     


Reference #3

	Procurement vehicle title/contract number:
	     

	  Type (e.g., ID/IQ, BPA, etc.):
	     

	  Period of Performance:
	     

	  Prime or sub:
	     

	  Description of products and services:
	     

	  Original procurement vehicle $ value:
	     

	  Sales to date $:
	     

	Primary Points of Contact
	Name
	Agency
	DSN Phone
	Commercial

Phone
	Commercial

Fax
	E-mail

Address

	1. Program Manager:
	     
	     
	     
	     
	     
	     

	2. Contracting Officer:
	     
	     
	     
	     
	     
	     


Reference #4

	Procurement vehicle title/contract number:
	     

	  Type (e.g., ID/IQ, BPA, etc.):
	     

	  Period of Performance:
	     

	  Prime or sub:
	     

	  Description of products and services:
	     

	  Original procurement vehicle $ value:
	     

	  Sales to date $:
	     

	Primary Points of Contact
	Name
	Agency
	DSN Phone
	Commercial

Phone
	Commercial

Fax
	E-mail

Address

	1. Program Manager:
	     
	     
	     
	     
	     
	     

	2. Contracting Officer:
	     
	     
	     
	     
	     
	     


Reference #5

	Procurement vehicle title/contract number:
	     

	  Type (e.g., ID/IQ, BPA, etc.):
	     

	  Period of Performance:
	     

	  Prime or sub:
	     

	  Description of products and services:
	     

	  Original procurement vehicle $ value:
	     

	  Sales to date $:
	     

	Primary Points of Contact
	Name
	Agency
	DSN Phone
	Commercial

Phone
	Commercial

Fax
	E-mail

Address

	1. Program Manager:
	     
	     
	     
	     
	     
	     

	2. Contracting Officer:
	     
	     
	     
	     
	     
	     


The vendor may provide information on problems encountered on the contracts and subcontracts identified above and corrective actions taken to resolve those problems.  Companies should not provide general information on their performance on the identified contracts.  General performance information will be obtained from the references.

PLEASE ENSURE ALL THE ABOVE REFERENCED INFORMATION IS CORRECT.
7.  Schedule of Events. 
 Below is the schedule for the acquisition and submittal of the response.  

	Events


	Estimated Dates

	Issue Draft Invitational Letter
	29 Aug 03

	Response Attending Industry Day
	02 Sep 03

	Industry Day
	04 Sep 03

	Receipt of Questions and Answers
	12 Sep 03

	Issue Final Invitational Letter
	10 Oct 03

	Receipt of the white papers, a red lined copy of Exhibits A, B, and CDRLS,  Cost/price to be submitted after demonstrations.
	3:00 PM CST on 27 Oct 03

	Debrief on Technical White Papers and Competitive Status
	10 Nov 03

	Past Performance Questionnaires Received on COTS Vendor and Configuration Vendor
	10 Nov 03

	Demonstration
	12-14 Nov 03 *

	Receipt of cost/price proposal
	3:00 PM CST on 18 Nov 03

	BPA Award
	12 Dec 03

	Debrief
	15-16 Dec 03


*Days may be adjusted depending on “highly competitive” vendors

8.  Vendor Instructions

INCOMPLETE SUBMISSIONS OR FAILURE TO COMPLY WITH THESE INSTRUCTIONS MAY RESULT IN YOUR RESPONSE BEING ELIMINATED FROM FURTHER CONSIDERATION.


a.  Intention to Bid.  If your company intends to respond to this solicitation, please forward an e-mail acknowledgement to johnnie.walton@gunter.af.mil or veronica.spight@gunter.af.mil. 

b.  Industry Day.  An Industry Day was held on 4 Sep 03 at 1931 Jefferson Davis Highway, Crystal City Building, Crystal Mall 3, Room C-43 (Concourse Level), Washington, D.C

c.  Page Size and Format.  Page size shall be 8.5 X 11 inches.  Text size shall be no less than point 12 except for reproduced sections of the invitation letter.  Use at least one (1) inch margins on the top and bottom and .75 inch side margins.  Pages shall be numbered sequentially.  

d.  Excess Pages.  If the page limitation for the white papers is exceeded, the excess pages will not be read or considered in the evaluation of the response.  When both sides of a sheet display printed material, it will be counted as two (2) pages.

e.  Labeling.  Each page of the response should be clearly marked with the vendor’s name.  In accordance with Federal law, the information in your response will be safeguarded from unauthorized disclosure.  Please ensure any sensitive information is clearly marked as proprietary. 

f.  Distribution.  Include two hard copies and one (1) electronic version on a CD of your documents (Microsoft Office 2000) using the prescribed naming conventions provided with each document.  The “original” response shall be identified.  Responses shall be received or delivered not later than 3:00 p.m. CST on 10 Oct 03.  Address responses to the Contracting Officer located at:

HQ SSG/AQ/IL

Attn:  J. Marie Walton

200 East Moore Drive

Building 888, Room 2029

MAFB-Gunter Annex 36114-3004


g.  General Response Instructions.  The SOO above provides a complete description of the scope and objective of the product(s) and services related to the critical task areas.  The vendor should review the objectives and requirements within each of these areas and ensure their responses to the key performance criteria, reflect a thorough understanding of the capabilities desired.  


h.  Transmittal Letter.  The transmittal letter must contain the identity of the individual(s) authorized to commit the vendor to a contract, identity of the individual(s) who can be contacted regarding response content, identity of any proposed sub-contractors, time validity of offer, etc.  It must also contain a statement that the response meets the technical requirements.  If your company is unable to comply with any requirements contained in this solicitation, please complete the following table identifying the requirement condition by section number and provide an alternative to the requirement with your response. Identify the transmittal letter as your company name_transmit.doc.

	Requirement Section #
	Section Name
	Is Vendor’s response (M)andatory, (N)egotiable or (S)uggested?
	Rational for Proposed Change

	
	
	
	

	
	
	
	


i.  Terms and Conditions.  Exhibit A is the format of the BPA for COTS product(s)/services, and Exhibit B provides the format for the First Article task order.  The Prime must sign the BPA and the First Article task order.  Please edit the documents, as necessary, to list relevant deliverables for your proposed project, their projected due dates and their appropriate acceptance criteria.  A red lined version of the contract contained at Exhibits A and B must be returned with your response.  To facilitate this process use the tools/track changes functionality in MS Word to propose any edits to the task order.  A statement of acceptance must be provided by the vendor/teaming arrangement that signs the contractual documents.  

(1)  Exhibit A.  BPA for O-LVIMS COTS Product(s)/Services Selection” (including Tabs 1 through 3 of the BPA has to be Completed and Signed, (your company name_BPA.doc).  An individual authorized to legally bind your company shall sign the signature block located at the end of the BPA.  The following are required for this BPA:  Tab 1, Approved Product(s) List for O-LVIMS; Tab 2, Delivery Order Status Report (DOSR); and Tab 3, Customer Usage Fee Check Report (CCR).  An individual authorized to legally bind your company/teaming arrangement shall complete and sign the signature block and shall complete Standard Form 1449, blocks 2, 17a, 30b and c, and sign block 30a for the COTS product(s).

(2)  Exhibit B is the sample task order for the First Article.  An individual authorized to legally bind your company/teaming arrangement shall complete and sign the signature block and shall complete Standard Form 1449, blocks 2, 17a, 30b and c, and sign block 30a.  Identify the transmittal letter as (your company name_order.doc).
j.  White Papers.  The White Papers will be used in partial fulfillment of the evaluation of the vendor’s response.  Do not include technical literature or attachments.  

(1)  Technical White Paper.  The vendor shall provide a response of no more than forty (40) pages and is to address only the capabilities of the COTS product(s).  Identify the white paper as (your company name_Technical.doc).  Ensure the paper addresses the SOO, the Objective Technical Requirement Goals in paragraphs 3 and 4 above.  An executive summary may be included to provide a brief profile of the vendor, an explanation of how the vendor’s strategic direction will benefit the Government, and make special note of the assumptions that were made during the preparation of the response.  If you include an executive summary, it will be included within the 40 pages.  

(2)  Management White Paper.  The vendor shall provide a response of no more than fifty (50) pages not including proposed redline changes to the CDRLs and shall not further elaborate on items dealing or pertaining to the technical white paper.  Identify the Management White Paper as (your company name_manage.doc).  Ensure the paper addresses the Management Approach in paragraph 5 plus the following:  
(a)  Key Personnel.  Provide resumes for the Program Manager, Contract Manager, Lead Engineer, Configuration Manager or their equivalents and the first level of leadership beneath the position.  Identify the white paper as (your company name_personnel.doc).  

(b)  Provide a concise profile of your organization/teaming arrangement and the submittal will be used in the evaluation of the response.  The submittal should include the following for the vendor or the prime vendor in the teaming arrangement:

1) Company in the teaming arrangement’s mission statement.

2) Service commitment to customers and measurements used.

3) Organization structure.

4) Relevant experience.

5) Unique qualifications for performing the requested work.

6) Description of the part of your organization devoted to providing the product(s) or services being considered.

k.  GSA FSS Requirements.  The COTS product(s)/services and configurations should be on GSA FSS at the time of response submittal.  Vendor/teaming arrangement shall provide the terms and conditions of your GSA FSS and Software License for COTS vendor and teaming partner.  Identify the document as (your company name_FSS.doc/xls).  YOU MUST SUPPLY EVIDENCE THAT THE PROPOSED PRODUCT(s)/SERVICEs ARE ON YOUR GSA FSS AT THE TIME OF RESPONSE SUBMISSION AND A COPY OF YOUR SOFTWARE LICENSE.  A copy of the Terms and Conditions of your GSA FSS(s) and your teaming partner as well as clear evidence that the services you propose are currently on contract (e.g. a copy of your GSA Catalog(s), or the Approved Services List directly out of the GSA FSS(s) highlighting the items proposed).  Product(s)/services submitted for approval to GSA but not approved at the time of response submittal will not be considered in the evaluation for this BPA.  Include the name, telephone number, and e-mail address of your GSA Contracting Officer (CO).


l.  Industry Partnerships or Agreements.  Identify any associated partnership or agreements with industry partners that will allow the COTS vendor to use the same processes and procedures for the partners allowing the COTS vendor to develop future changes or modifications to the COTS product(s) at a reduced savings to the partners.

m.  Vendor Inquiries.  Any questions, requests for clarification or requests for data in connection with this procurement shall be made via e-mail until 4:00 pm CST on 12 Sep 03 to johnnie.walton@gunter.af.mil or veronica.spight@gunter.af.mil.  The Contracting Officer (CO) is the sole point of contact for this acquisition.  Address any question or concerns you may have to the CO.  Please ensure there is no proprietary information in your question(s), since we intend to make the questions and answers available to all potential vendors via http://herbb.hanscom.af.mil
n.  Cost of Response.  The Government shall not be responsible or liable for any costs incurred by the vendor in the preparation and submission of the bid and response.

o.  Rejection of Responses.  The Government reserves the right to reject any or all bids or responses which are deemed to be non-responsive, late in submission, or unsatisfactory in any way.  The Government shall have no obligation to award a contractual vehicle for work, goods, and/or services as a result of this solicitation.

p.  Sub-Contractor/Teaming Disclosure.  The vendor must identify any teaming arrangements.
     q.  Price Proposal.  The pricing for Exhibit A, paragraph 6, and Exhibit B, paragraph 1 are due after the demonstrations.  Anticipated dates are shown above in paragraph 7, “Schedule of Events.”
9.  Vendor Demonstrations. 

a.  Location of Demonstrations.  Demonstrations will be held at HQ SSG, MAFB-Gunter Annex AL as soon as practicable after the written responses have been received, the initial evaluation has been completed, and the vendors debriefed as to their competitive status.  

b.  Representatives.  Each vendor/teaming arrangement may be represented by no more than six (6) people.  
c.
 Schedule and Duration of Demonstrations.  The highly competitive vendors will be notified of their scheduled date, time, and location for their presentation.  The order of the vendors who demonstrate will be decided by a blind drawing.  Anticipated dates are shown above in paragraph 7, “Schedule of Events.”  The vendor/teaming arrangement will have one (1 hour) before the demonstration to load and conduct a virus scan and after the demonstration thirty (30) minutes to unload.  Demonstrations will be given for five and one half (5 1/2)) hours including breaks and lunch.  The Government team will require the vendors to break at 11:00 a.m. until 12:30 p.m. allowing the team to caucus and take a lunch break.  Demonstrations can resume at 12:30 p.m. to complete the 5 1/2 hours.
d.  Scenarios.  Demonstrations should be structured to address the six scenarios in the order presented in Appendix D and correspond with the written response showing how the system supports the objective capability of the OA and ultimately, asset management across the logistics enterprise.  Any written optional demonstration response should correspond with the order of the 6 scenarios showing how the system supports the objective capability of the OA and ultimately, asset management across the logistics enterprise.  During the demonstration, the government will be evaluating the COTS product(s) against the Logistics Enterprise and application to enterprise vehicle management.  The demonstrations may be video taped for reference by the evaluation team.


e.
Demonstration Facility.  To facilitate the demonstration, the AF shall provide a generic desktop computer (with back-ups in case of failure), loaded with a Microsoft Windows Operating System 2000 and/or Microsoft Office XP.  It will have a LAN connection to the Internet.  All media loaded on a Government computer will be virus checked.  The CO will have to be notified 2 working days in advance of any Web address(es) you anticipate accessing to ensure the local base filtering software will allow access.  There will be a capability to display the screen to the entire audience.  Other than the Government “free play,” the vendor will be responsible for operation of the computer during their demonstration.  The vendor may elect to bring their own computer; however, the computer may not be attached to the Government’s network.  Radio Frequency (RF) connectivity cannot be guaranteed.  The vendor’s computer can be connected to the screen display.


f.  Page Limitation on Optional Demonstration Documentation.  Vendor may provide a total of twenty (20) pages of optional material to explain how the 6 scenarios were created and operated.  The 20 optional pages will be used by the Government to assist them in understanding the potential of the product’s capabilities.  The documentation will not be separately evaluated.  Written documentation is optional.  See paragraph 8 for instructions.  The optional 20 pages are not included in the count for the white papers and past performance.

10.  Best Value Plan.  

Below outlines the evaluation criteria the AF will use to issue the BPA and the First Article task order.

a.  Assumptions:  The Government reserves the right to issue one (1) or more BPA(s) for all or some of the product(s) and configuration services proposed.  The Government reserves the right to issue the BPA and the First Article task order based solely on the information provided, to conduct discussions, or request proposal revisions if deemed necessary.  The BPA and the First Article task order will be established with the vendor who demonstrates the best value for the AF through a strong technical approach, a sound management approach, successful past performance on the same or similar type requirements, cost/price, and other considerations demonstrating itself to be of value to the Government and not based solely on lowest cost.  The Government reserves the right to issue one award, more than one award, or none depending on the quality of responses and a best value analysis. 

b.  Evaluation Process:

(1)  The Government intends on evaluating the vendor’s Technical White Paper against the criteria detailed in the Technical Requirements of the Product(s) section.  Responses should contain your best terms within the proposed functional and technical approach.
(2)  As a result of the technical white paper evaluation, an evaluation will be made on which vendors have submitted highly competitive white papers and will be requested to present a demonstration.  Vendors not evaluated as being “highly competitive” may request to continue in the acquisition by presenting a product demonstration.
(3)  The vendors of the highly competitive responses will have their six-scenario demonstration evaluated against the Technical Requirements of the Product(s) section.

(4)  Management, past performance, and overall assessed risk will be evaluated in accordance with this Best Value Plan.

c.  Best Value Determination:  The decision authority will determine the vendor response, which provides the best overall value to the Government.  In determining whether a technically superior, higher priced response is the best overall value, the decision authority may consider qualitative (those benefits to which a dollar figure cannot be assigned) as well as quantitative discriminators.  The selection of a higher priced, technically superior response will represent a discretionary judgment by the decision authority, which may not be offset by quantifiable discriminators. 

d.  Evaluation Criteria:


(1)  Responses will be evaluated to determine the response that represents the best value to the Government.  

(2)  Issuance of the BPA and the First Article task order will only be made to the vendor/teaming arrangement whose response complies with the requirements of law and regulations.  

(3)  The vendor’s response must demonstrate a clear understanding of the nature of the requirements and expected capabilities.

(4)  The Government may use information other than that provided by the vendor/teaming arrangement in its evaluation.  

(5)  Each vendor’s response will be evaluated against the criteria defined within the following areas in descending order of importance*:

(a)
Technical capabilities of the Product(s)/Services

(b)
Management

(c)
Past Performance

(d)
Price

(e)
Other Considerations

* Risk may be considered within each criterion and for the overall proposal
e.  Technical Capabilities of the Product(s)/Services(s).  

(1)  Logistics Enterprise.  The Government intends to choose the vendor who can provide an online enterprise asset management system that would support the AF Logistics Domain.  Elements will be assessed such as scalability, functionality (for functional requirements outside of vehicle management), integration with a future potential ERP capability to span across multiple functional domains, compatibility with the GCSS-AF family of systems.  During the demonstration the AF will be evaluating if the COTS product(s) is compliant with the logistics enterprise, demonstrating an integrated solution, turn key operation, how well the solution meets future needs of the organization, and flexibility, tailorability, and extensibility of the solution.

(2)  The business functionality will be assessed along the following guidelines:

(a)  Visibility 

1)  Extent to which each user of the system, based on designated user rights, must have the capability to read and/or write data throughout the enterprise; upward, downward, and laterally.  Users may be defined as executive management (Headquarters, USAF, Major Commands), organic base level users (Management, technicians charged with providing product(s)/services), suppliers/contractors/vendors (internal and external), and customers at every level within the enterprise.

2)  Specific visibility examples include:  workflow information; status/location/inventory of assets and resources ($, people, tools, equipment); prepared and/or pre-positioned readiness information; global positioning system tracking of assets and their respective status; two-way information flow with contractor/vendors; hazardous materials acquisition, usage, and disposal; regulatory data; asset technical data (commercial and military specific); asset warranties; workflow priority management; human resource training/certifications, reports, scheduling, and forecast projections; alternative fuel acquisition and usage; customer relations management (Customer Service Center), and visibility to define and/or read/write standard performance measurements/indicators, and near real-time visibility of above examples.

(b)  Schedule.  Functionality of scheduling as it relates to surge capacity; training; readiness; workflow processes (people, parts, assets, money, equipment/tools); work request (service and dispatch); customer relations management and facility capacities; notification processes (internal and external); feedback capabilities; flagging of priorities/shortfalls, and scheduling the deployment of inventory.
(c)  Connectivity.  Global mobility with multiple; user selected, connection options.  Enabled Network and dial-up connections, locally (LAN), remotely (dial-up, ISDN, and so on), allowing to configure any connection so that it can perform any needed network function to provide connectivity between system computers and the Internet, a network, or another computer to gain access to network resources and functionality, whether physically located at the location of the network or in a remote location with optimum connection speed, supporting stand alone and deployable systems with synchronization up feed capability to enable a near real-time data update.  Allows for AIT; hand held, E-Tools, barcode, etc., approach to be used to meet the GCSS-AF compliance issues.

(d)  Forecast.  Functionality of capacity planning that provides a solid foundation for effective and efficient management. Determines resources needed to meet product(s)/services objectives during times of normalized and surge capacities.  An ideal forecast tool will encompass decision-making capabilities to accommodate for workflow information, personnel (UTC; Deployed data), asset readiness, training, and financial forecasting (BOM/POM/APOM).
(e)  Reports.  Demonstrated ability to provide user queried reports throughout the enterprise containing both historical and near real-time data with alternate levels of detail containing summaries of information.  Reports will contain both graphical and text representation of data to include metric performance indicators.  Additionally, demonstrated ability to provide and portray predictive analysis in report fashion, reporting of employee certifications as well as qualifications, ability to produce various certification and qualification forms, and the ability to produce both scheduled and unscheduled reports.

(f) Training/Certification.  Demonstrated ability to add/edit/delete and track initial, upgrade, ancillary, safety, hazardous materials, and locally identified training requirements/needs to include vehicle operator licensing, notification processes as to identifying training needs, sourcing method of training and related resources, identifying trainers based on qualifications contained in the system to include notifying trainee, trainer, training manager, and resource management of training requirements.

(g)  Intuitive.  The extent to which the product uses plain industry standard language and be easy to use, having a robust help menu with tutorials and allow for access to regulatory data; to include, notification and feedback features to enhance a best business practice concerning mandatory (safety/recall notification) compliance.  During the demonstration the AF will assess that the COTS product is compliant with the OA; looking for the ease of use and the degree of alignment with business objectives.



(3)  GCSS-AF and Other AF.  The Government intends to verify the COTS product(s) is capable of residing within the GCSS-AF enclave.  Three broad areas of assessment will be:


(a)  Third party products shown and demonstrated


(b)  System performance


(c)  Ability of the solution to handle the business and technical requirements

f.  Management.  The Government will assess the vendor’s management approach and proposed performance incentives of the BPA and the First Article task order.  The vendor’s response must address corporate initiatives and related factors related to effective and efficient management and must demonstrate a clear end state vision and a logical strategy for the completion of the First Article task order.  There is a special emphasis on the review of the proposed CM plan and supporting organization.


(1)  The Government will access the vendor’s CM methodology, activities/tasks, timeliness, deliverables, milestones, roles and responsibilities, methods of measuring and mitigating resistance to change, lessons learned, and communication plan  to resolve anticipated contingencies, and to achieve desired results within the desired schedule/time.  The AF considers training a subset of CM.  The vendor’s approach to training and knowledge transfer with a clear understanding of the following areas:  all impacted roles, process to determine training needs, training strategy, method and schedule to deliver training, timeline, metrics, tools and processes used to ensure knowledge transfer has occurred, documentation provided, milestone and deliverables, and roles and responsibilities.

(2)  The Government will be looking for a strong management approach to satisfy the SOO and the technical requirement listed in the solicitation and a clear understanding of the nature of, and a logical approach for managing task performance.
(3)  Organizational structure that will work successfully with the various business process complexities and multiple organizations in the logistics enterprise.

(4)  Plan to resolve anticipated contingencies, and to achieve desired results within desired schedules.  


(5)  Integrated master plan is and how it will be used with a Realistic and rational schedule aligned with the integrated master plan.


(6)  Reasonable and rational metrics.

(7)  Clear understanding of the CDRLs and how they have been “red-lined.”

(8)  Corporate affirmation that the identified individual(s) have accepted assignment for performing under an eventual contract.

(9)  Business viability will be assessed based on the following elements:

(a) Business Background – overall general business information about the company including organizational stability.  This also includes installed product base and trends in sales as well as product development trends.
(b) Financial Stress – estimate of the financial health of the company and its ability to continue to support product development and customer service and support.  The financial stress class is further broken out into a financial stress score for use in comparing company X, Y, and Z.  

(c) Credit Performance – estimate of the risk of the company paying creditors in a severely delinquent manner (90+ days) in the next year.  

(d) Public Filings – whether or not a company has liens, judgments, or suits filed against it.

(e) Financial Summary – financial business ratios (profitability, solvency, efficiency, and utilization) that can be an indication of company performance.

(f) Credit Capacity – financial stability and/or credit worthiness of the company.

g.  Past Performance.  

(1)  The Government intends to evaluate the quality and relevance of each vendor’s prior performance using the following information.  

(a)  The vendor’s response should describe up to the last five (5) relevant engagements with the same or similar requirements completed within the past three (3) years.  Identify your client, period of performance, technical support and level of manpower delivered, contract dollar value, unique challenges you resolved, noteworthy client commendations and related successes, client technical and contracting points of contact, etc.  

(b)  The vendor’s demonstrated or proven performance for accomplishing the same or similar configurations. The AF may use a variety of sources to evaluate past performance.  Sources may include Contractor Performance Assessment Reports (CPAR), past performance interviews, surveys, and/or questionnaires with customers and Government Agencies who hold or have held contractual vehicles with the company.  The Government will evaluate the relevance of the references submitted against this particular O-LVIMS requirement emphasizing the full range of product(s)/services provided, the level of customer support, and the dollar value of the effort.  

h.  Price.  The Government intends to evaluate the estimated price to acquire and deploy sufficient licenses for O-LVIMS and will also consider the minimum guaranteed discount percentage proposed off of the General Services Administration (GSA) Federal Supply Schedule (FSS) price using the information provided in Exhibit A, BPA, entitled Tab 1, “Guaranteed Future Minimum Discounts.”  Additionally, if provided, the Government will evaluate discounts at various dollar thresholds for product(s) per order.  Only product(s) CURRENT on a vendor’s GSA FSS (or their partner’s, if teaming) at the release of the O-LVIMS will be evaluated.  The price proposed by the vendor’s will be evaluated, but not scored.  The price evaluation will determine whether each vendor’s proposed price offers the lowest cost alternative to meet the Government’s needs.  The proposed price to the Government must be compatible with the technical portion of the offer.  Price will only be addressed in BPA and the sample First Article task order.  The Government will evaluate the overall price proposed for the First Article Task Order, the labor mix and skills proposed and the realism of proposed price or risk in the proposed FFP order.
i.  Risk.  The Government reserves the right to assess the risk associated with the offerors’ proposed technical capabilities, management/configuration services price proposal, and any overall risk associated with the proposal as a whole.   Proposal risk assessment focuses on the weaknesses associated with an offeror's proposed approach. Assessment of proposal risk is done at the subfactor (or element, if used) level, and includes potential for disruption of schedule, increased cost, degradation of performance, and the need for increased Government oversight as well as the likelihood of unsuccessful contract performance. For any weakness identified, the evaluation shall address the offeror's proposal for mitigating those weaknesses and why that approach is or is not manageable 

j.  Other Considerations.  Any additional features/services that are determined to be of value or detriment to the Government may be considered.  Features/services may include items such as capabilities and features in support of services, available best practices, online ordering capabilities, etc.  In addition, the Government may evaluate how and why the vendor provides value to the Government in terms of breadth and depth of services proposed and any benefits of its licensing terms and approach.

l.  The First Article task order contains both product(s) and services will be Firm-Fixed Price; however, vendors may recommend a performance incentive(s) as part of their overall solution.  

(1)  The following are examples of what the AF would consider as positive incentives:  schedule attainment, reduced cost of operation/sustainment over current costs, obtaining objective technical requirements under predicted costs, limited intervention by the AF to encourage work with associated contractors, increases in productivity by the AF fleet management work, and FOC in FY05.  

(2)  The following are examples of what the AF would consider negative incentives:  schedule slip beyond 15% (measured in work days), cost growth greater than 15%, FOC beyond FY06, tests with significant numbers of serious defects (i.e., Category 1 – unable to deploy).  


(3)  The AF also intends to ask the wining contractor(s) to co-evaluate each others performance under the ACA.  Lockheed will evaluate the performance of the configuring contractor, and the configuror will evaluate Lockheed’s performance under the ACA as well.  The two evaluations will be provided to the Program Office and used in the Governments overall evaluation of the performance of the two contractors.
11.  Locations

a.  Development Facility.  All initial development, configuration, etc., will be accomplished at the vendor’s facility.

b.  Initial Operational Facility.  The initial AF test base will be determined at a later date.

c.  GCSS-AF Enclave Production Facility is located at the DISA Montgomery, AL facility and includes the pre-production test facility and the production facility.  The winning contractor is encouraged to complete the work of the SSAA as quickly a possible to allow moving the application into the GCSS-AF environment as soon as possible.
12.  License Agreement Terms and Conditions

a.  The AF intends to procure through any business arrangement only enough licenses to support the first article through Initial Operational Test and Evaluation (IOT&E) at the first operational base.  For the purposes of this response the vendor should assume 50 users logging in at 25 unique locations while in test at the first base.  World wide there are approximately 8,000 plus vehicle management users of the system today.  This number includes the guard and reserve sites.  For this response the vendors should plan and cost for a maximum of 30 concurrent deployed sites.  

b.  After the successful completion of the first article test and a positive decision to field world wide, a Milestone C will be held by the Acquisition Decision Authority, the AF will then procure services and licenses to implement use of the system world wide to include separate stand alone systems for deployed environments.  Licenses will be purchased for the worldwide deployment in increments that support the deployment plan.  
c. The Air Force will use the COTS software supplied under the terms of FAR 52.212-4 as a commercial item.  “Such use will be in accordance with the terms of the vendor’s commercial software license to the extent it is consistent with the terms of U.S. law as it relates to Federal Procurement and the non-tailorable provisions of FAR 52.212-4.  The Government does not desire to develop additional software code under this order that would supplement the COTS licensed software that is being configured.  The Government’s requirement is for a software application that meets the technical requirements of O-LVIMS.  The COTS application is expected to be the major component of that end item required to be delivered under this acquisition.  In order to insure that future contracts for support of this end item remain competitive, the resulting task order for configuration services will include the DFARS 252.227-7014 Rights in Non-Commercial Computer Software and related clauses for marking and asserting rights in software developed under government contract.  Any resulting task order will indicate that additional segregable code developed to meet the O-LVIMS requirement will not be considered to be modifications or improvements to the COTS product unless incorporated into the COTS product and supported by subscription maintenance through the COTS vendor, that any development of segregable code from the code of the COTS application shall be developed exclusively at government expense unless approved in advance in writing by the Contracting Officer, and that the source code and object code for such segregable software developed at government expense shall be required to be delivered under the Task Order and appropriately marked by the contractor.”  If offerors believe these terms would not be applicable or otherwise object to such terms, they should include their position or such objections in their proposal.
d. The Air Force will use the COTS software supplied under the terms of FAR 52.212-4 as a commercial item.  Such use will be in accordance with the terms of the vendor’s commercial software license to the extent it is consistent with the terms of U.S. law as it relates to Federal Procurement and the non-tailorable provisions of FAR 52.212-4.  The Government does not desire to develop additional software code under this order that would supplement the COTS software that is being configured.  The Government’s requirement is for a software application that meets the technical requirements of O-LVIMS.  The COTS application is expected to be the major component of that end item required to be delivered under this acquisition.  In order to insure that future contracts for support of this end item remain competitive, the resulting task order for configuration services will include the DFARS 252.227-7014 Rights in Non-Commercial Computer Software and related clauses for marking and asserting rights in software developed under government contract.  Any resulting task order will indicate that additional segregable code developed to meet the O-LVIMS requirement will not be considered to be modifications or improvements to the COTS product unless incorporated into the COTS product and supported by subscription maintenance through the COTS vendor, that any development of segregable code from the code of the COTS application shall be developed exclusively at government expense unless approved in advance in writing by the Contracting Officer, and that the source code and object code for such segregable software developed at government expense shall be required to be delivered under the Task Order and appropriately marked by the contractor.”  If offerors believe these terms would not be applicable or otherwise object to such terms, they should include their position or such objections in their proposal.

EXHIBIT A

BLANKET PURCHASE AGREEMENT (BPA)

For

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

COTS PRODUCT(S) AND CONFIGURATION SERVICES

Pursuant to General Services Administration (GSA) Federal Supply Schedule (FSS) Contract Number (Insert GSA Schedule Number) BPA provisions, a BPA is being entered into between (Insert Company Name), having its principal office at (Insert Company Address), (Insert Teaming Arrangement) and HQ SSG AQ/IL intending to be legally bound and agree as follows:

1. Main Emphasis.  This BPA may encompass all services/items listed on (Insert Company Name) GSA FSS Multiple Award Schedule, (Insert GSA Schedule Number).  BPA information may be posted under AFWay.  For administrative convenience, open market (non-contract) items may be added to individual task/delivery orders if the items are clearly labeled as such on the order, all applicable acquisition regulations have been followed, and price reasonableness has been determined by the ordering activity for the open market item(s).  The total value of open market (non-contract) items may not exceed $2,500.00 per order.

2. BPA Term.  This BPA will be in effect for one year from opening of ordering, with the right to modify the BPA with bilateral extensions of twelve (12) months for a total of (thirty six) 36 months or duration of the project, provided the GSA FSS contract remains in effect until that time.  The BPA will be reviewed annually from the date of agreement.  Headquarters Standard System Group (HQ SSG) reserves the right to discontinue and replace this BPA at any time with 30 days notice, when deemed necessary in accordance with the termination provisions within the referenced GSA FSS.

3. Authorized Users.  Authorized users are the AF and Department of Defense (DoD).  

4. Obligation of Funds.  This BPA does not obligate any funds.  The Government is obligated only to the extent of authorized orders actually made under the BPA. 

5. Product(s)/Services.  GSA FSS contains the product(s)/services and terms under which they may be ordered under this BPA. 

6. Pricing.  For this BPA, the vendor shall identify the discounts off the GSA Schedule(s) based upon dollar thresholds that include all fees due GSA and HQ SSG for the product(s).  Service discounts will be at the task order level.  Note:  Please insert the appropriate volume discount.  The information below is provided for planning purposes only.  Your quantities may be greater or smaller.  
PRODUCT(S)

	$ Per Order
	Discount Off GSA

%

	1-2,500
	

	2,500 – 5,000  
	

	5,001 – 10,000
	

	10,001 – 20,000 
	

	20,001 – 30,000
	

	30,001 – 40,00
	

	40,001 – 50,000
	

	50,001 – OVER 
	


SERVICES

	$ Labor Category Per Order
	Discount Off GSA

%

	1-2,500
	

	2,500 – 5,000  
	

	5,001 – 10,000
	

	10,001 – 20,000 
	

	20,001 – 30,000
	

	30,001 – 40,00
	

	40,001 – 50,000
	

	50,001 – OVER 
	


a.  Software License.  A copy of the software license and agreement shall be provided with each order.

b.  Travel and living expenses are not included in the rate structure and will be priced separately on the individual order on a cost reimbursable basis per the Joint Travel Regulations.

7.  Orders.  Orders for product(s)/services/items will be placed against this BPA via Electronic Data Interchange (EDI), fax, or paper.  Orders may be issued from the commencement of the period of performance through the expiration of the BPA.  There are no minimum or maximum order requirements.  The BPA holder shall provide a link to AFWay, the AF’s Information Technology (IT) eCommerce website as specified in Exhibit A, Tab 7, entitled Web Requirements.      

8. Delivery.  As specified in each delivery/task order and will be accompanied by a delivery ticket containing the following information:

a. Name of supplier

b. GSA FSS Contract Number

c. BPA Number

d. Order Number

e. Date of Purchase

f. Date of Shipment

g. Nomenclature (e.g. itemized list of product(s)/services to include quantity, unit price, and extension of each item).  Note:  unit prices need not be shown when incompatible with the use of automated systems, provided that the invoice is itemized to show the information.

h. Name, title and phone number of person placing order

9.  Invoices.  The requirements of a proper invoice are as specified in the GSA FSS contract.  Invoices will be submitted to the address specified within the order transmission issued against this BPA. 
10.  Payment.  The provisions of Federal Acquisition Regulation (FAR) 52.213-1 Fast Payment Procedure (FEB 1998) and FAR 52.232-33 Payment by Electronic Fund Transfer (MAY 1999) are incorporated into the BPA.  These clauses are available in full text and located at https://www.farsite.hill.af.mil/.  NOTE:  In accordance with FARS, Subpart 13.4, FAST PAYMENT PROCEDURE, this provision is limited to orders less that $25,000.00.
11.  Limitation of Liability.  In no event shall either party be liable for any indirect, incidental, special, or consequential damages, or damages for loss of profits, revenue, data, or use, incurred by either party or any third party, whether in an action in contract or tort, even if the other party or any other person has been advised of the possibility of such damages.  Contractor’s liability for damages hereunder, shall in no event exceed the amount of fees paid by HQ SSG, under the applicable ordering document, prorated over a five-year term from the effective date thereof.
12.  Deposit of Document or Escrow Clause.   The Government shall have a deposit or escrow clause included in the BPA.  
(NOTE:  If the vendor has a commercial escrow clause, the Government will negotiate the language for the clause.)  

DEPOSIT OF DOCUMENT

a.  
Prior to the delivery of the initial copy of any software that is acquired by the Government under this contract, the Contractor shall deposit with a custodian one (1) copy full source language statement for the software on 6250 B.P.I. nine track tape and JCL to unload and complete maintenance documentation for the same. Additionally, the contractor will warrant that the deposited source code is suitable for reproduction and consists of the full source language statement of the program or programs that make up the system and complete program maintenance documentation design specifications, as well as other material necessary to allow a reasonably skilled programmer or analyst to maintain or enhance the program, without the help of any other person or reference to any other material.

b. The warranty should also state that the program contains all revisions, corrections, enhancements, or other changes so that it applies directly to the current or updated release. Prior to deposit of the source code and documentation and after each update, new release, or other maintenance change a Government programmer or analyst shall be given the opportunity Ito examine the code and all documentation to verify that the above requirements are fully met. The material shall be held by’ the custodian for delivery to the Government if the Contractor becomes unable to, or otherwise fails to, maintain the soft-ware, during that warranty period, during the maintenance period or if the contractor should declare bankruptcy. In the event of any of the above, the Contracting Officer shall direct the custodian to re-lease the source code to include all documentation to the Government. The Contracting Officer must approve the agreement thereby verifying that the agreement is consistent with the terms and intent of this clause.

c. The Contractor further agrees to deposit all updates and changes to the material described in subparagraph a. above in the same manner and on the same basis for as long as the Contractor is required by the contract to maintain the licensed product(s). Such further deposits shall be made whenever updates and changes are generally released or implemented.

d. The Government agrees that the custodian may return or destroy the materials described in subparagraphs a. and b. above after the Government has notified the Contractor that all use of the software has discontinued. 

13.  Administrative Fees.

a. In addition to the 1% GSA Administrative Fee, the Contractor agrees to collect a usage fee on behalf of HQ SSG (currently 1.54%).  GSA’s Administrative Fee and HQ SSG’s BPA usage fees are subject to change.  The agreement will be modified as necessary to reflect any changes in either GSA’s or HQ SSG’s fees.  The usage fee will be computed using the rate in effect at the time the order is created by the customer.  For example during FY03, the usage fee is 1.54%.  Orders generated prior to 1 Oct 03, will be charged a usage fee based on 1.54% even though the service/item performed/ shipped were accomplished after 1 Oct 03.  An order created by a customer on 1 Oct 03 or later will be charged the usage fee rate in effect for FY04.  The HQ SSG’s usage fee paid shall be based on the actual value of those services/items performed/shipped (not ordered) in the prior quarter.

b. Usage fee for open market items shall be based on the billed unit price.

c. Fee payment shall be made monthly to the AF by check or Automated Clearinghouse (ACH).  Checks shall be received no later than the 10th day of the month following the month reporting period, and a copy of the check provided to HQ SSG/ITP.

d. Payment shall be made to:

DFAS OPLOC/PE

130 West Ave., Suite A

Bldg. 603-2, Code FD

Pensacola, FL 32508-5120

e.  Checks shall be marked “BPA Usage Fee – BPA # F01620-04-A-xxxx.”
14.  Reports.  The Contractor shall provide SSG/AGPP the delivery order status report (DOSR), Tab 2, no later than the 10th day of the month following the monthly reporting period.

15.  Future Initiatives.  HQ SSG is in the process of changing its current business practices.  Some of the areas which may change in the very near future are:

a. Usage reporting

b. Customer Usage Fee Check Report (CCR)

c. AFWay

The provisions of this Article allocate the risks under this Agreement between the Contractor and HQ SSG AQ/IL.  Contractor’s pricing reflects this allocation of risk and limitation of liability specified herein.   By execution hereof, the person signing for the company/teaming arrangement below certifies that he/she is duly authorized to execute this agreement on behalf of the company/teaming arrangement.

16.  Additional Value Added Features.  Any value added features from your response that provide a benefit to the Government, will be added here.  

17.  Incentive Fee:  Incentives can be proposed by the bidders.  What follows are types of incentives the AF would consider.
(1)  The following are examples of what the AF would consider as positive incentives:  schedule attainment, reduced cost of operation/sustainment over current costs, obtaining objective technical requirements under predicted costs, limited intervention by the AF to encourage work with associated contractors, increases in productivity by the AF fleet management work, and FOC in FY05.  

(2)  The following are examples of what the AF would consider negative incentives:  schedule slip beyond 15% (measured in work days), cost growth greater than 15%, FOC beyond FY06, tests with significant numbers of serious defects (i.e., Category 1 – unable to deploy).  


(3)  The AF also intends to ask the wining contractor(s) to co-evaluate each others performance under the ACA.  Lockheed will evaluate the performance of the configuring contractor, and the configuror will evaluate Lockheed’s performance under the ACA as well.  The two evaluations will be provided to the Program Office and used in the Governments overall evaluation of the performance of the two contractors.

_________________________________

_____________________________

Signature/Date




Signature/Date

(Insert Name of Individual Authorized


Contracting Officer
to Bind the Company/Teaming Arrangement

Including Title)

Attachments

1.  Tab 1 – Approved Product(s) List for O-LVIMS

2.  Tab 2 – Delivery Order Status Report (DOSR)

3.  Tab 3 – Customer Usage Fee Check Report (CCR)

4.  Tab 4 – O-LVIMS Guaranteed Future Minimum Discounts

5.  Tab 5 – DD 350 Responses

6.  Tab 6 – Points of Contacts

7.  Tab 7 – BPA Web Requirements

8.  Tab 8 – Fee Calculation Worksheet

TAB 1 TO EXHIBIT A

BLANKET PURCHASE AGREEMENT

APPROVED PRODUCT(S) LIST

FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

IF OFFERED ABPA, THIS SECTION WILL BECOME A PERMANENT PART OF THE AGREEMENT.  IT WILL CONTAIN THE APPROVED PRODUCT(S) FROM Exhibit A, BPA, Tab 4, entitled “O-LVIMS Guaranteed Future Minimum Discounts.”    

AFWay, the AF  Information Technology (IT) eCommerce website, allows the AF and other qualified Government buyers to search, compare, configure, and purchase IT product(s) and services directly from vendors.  To facilitate the process of maintaining vendor product catalogs, we have developed a standardized Microsoft Excel spreadsheet template.  The spreadsheet allows you to submit a complete product catalog and indicate those items that are additions, modifications, or deletions. The format allows vendors to define a bundle product(s) offering and include features, updates to features, and options for configuring a bundle online. 

TAB 2 TO EXHIBIT A

BLANKET PURCHASE AGREEMENT

DELIVERY ORDER STATUS REPORT (DOSR)

FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)


[image: image2.emf]O:\AQ-IL\GCSS\ OLVIMS\Draft\OLVIMS Ver 4\Tab B DOSR.xls


TAB 3 TO EXHIBIT A

BLANKET PURCHASE AGREEMENT

CUSTOMER USAGE FEE CHECK REPORT (CCR)

FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

All contract vendors are required to provide the following information on a monthly basis to AFWay.  This data must be provided electronically as a Microsoft Excel Spreadsheet and emailed to AF Technology E-Commerce (https://afway.af.mil ) by the 10th of the month for the previous month’s order activity.  A scanned copy of the check must accompany the e-mailed CCR.  Data for all Customer Usage Fees must be provided to HQ SSG.







                            




Concept of Operations:

1. CCR will be submitted monthly and will contain a line for every order paid by the check.

2. Orders that have credits/returns after the usage fee has been paid and reported will contain a credit entry (negative number) of the amount of the credit.

Table below is for each order:

	ITEM
	DATA ELEMENT
	DESCRIPTION
	TYPE
	LENGTH

	1
	Contract Number
	The number assigned to the contract by the Standard Systems Group (SSG) Contracting Officer (CO).  Same as Item #1 on the DOSR.

Required.
	CHAR
	18

	2
	0rder Number
	The Order Number as shown in Item #3 on the DOSR  

Required.
	CHAR
	20

	3
	Check Number
	The number of the check that was mailed to the Government for the Customer Usage Fee for the orders identified in Item #2.

Required.
	CHAR  
	12

	4
	Monthly Usage Fee for the Order
	Enter the usage fee for this Order.

Required.
	DECIMAL
	8.2

	5
	Monthly Total Category Invoiced Amount of Order
	Required.   
	DECIMAL
	8.2 


TAB 4 TO EXHIBIT A

BLANKET PURCHASE AGREEMENT

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM

GUARANTEED FUTURE MINIMUM DISCOUNTS

FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

To best meet our customers’ requirements, it is important to balance the availability of services with highly competitive pricing and timely delivery.  Predetermined pricing and discounting methodologies such as a standard discount for each product class or category is one method of addressing the problem.  In the chart below provide your guaranteed future minimum discounts off of your General Services Administration (GSA) Federal Supply Schedule (FSS) price.  This is to establish and maintain attractive pricing and discounting throughout the term of this BPA.  In addition, provide in the chart below additional guaranteed future minimum discounts off of your GSA FSS price including all fees due to both GSA and Headquarters Standard Systems Group (HQ SSG).   Provide discounts based upon dollar thresholds that include all fees due to both GSA and HQ SSG below:

PRODUCTS

	$ Per Delivery Order
	Discount Off GSA 

%

	1,000 – 2,500  
	

	1,001 – 5,000
	

	5,001 – 10,000
	

	10,001 – 20,000 
	

	20,001 – 30,000
	

	30,001 – 40,00
	

	40,001 – 50,000
	

	50,001 – OVER 
	


SERVICES

	$ Labor Category Per Order
	Discount Off GSA

%

	1-2,500
	

	2,500 – 5,000  
	

	5,001 – 10,000
	

	10,001 – 20,000 
	

	20,001 – 30,000
	

	30,001 – 40,00
	

	40,001 – 50,000
	

	50,001 – OVER 
	


TAB 5 TO EXHIBIT A

BLANKET PURCHASE AGREEMENT

DD FORM 350 RESPONSES

FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

Request that each vendor fill-in a reply to each of the following questions listed below.  Responses will be used to assist the contracting officer in filling out the DD 350.  Save as (your company name_DD350.doc).
CONTRACTOR IDENTIFICATION NUMBER:     
Enter your 9-position Data Universal Numbering System (DUNS) number assigned by Dun and Bradstreet Information Services to identify your unique business entities.

CONTRACTOR NAME AND DIVISION NAME:     
Self-explanatory.

CONTRACTOR ADDRESS:     
Enter your address as stated in the BPA to include street address (and/or PO Box), city/town, state/country, and ZIP code, if applicable.  Do not enter foreign postal codes.

CONTRACTOR TIN:     
Enter your 9-digit Tax Identification Number (TIN).  The number required by the IRS to be used by the vendor in reporting income tax and other returns.

PARENT TIN:     
Enter your parent company TIN, if applicable.

PARENT NAME:       
Leave blank if there is no parent company TIN.

PRINCIPAL PLACE OF PERFORMANCE:     
Enter name of your principal place of performance (i.e. vendor home office, final assembly point for supply Software Publishers, and subcontractor’s location for supply where shipment is made from a subcontractor’s plant).  When there is more than one location, enter your home office.

TYPE OF BUSINESS:     
Enter one of the following codes: 

Code A – Small Disadvantaged Business Performing in U.S.

Code B – Other Small Business Performing in U.S.

Code C – Large Business Performing in U.S.

WOMAN-OWNED:  Yes
 FORMCHECKBOX 


No

 FORMCHECKBOX 

HUB ZONED:  Yes
 FORMCHECKBOX 


No

 FORMCHECKBOX 

TAB 6 TO EXHIBIT A

BLANKET PURCHASE AGREEMENT

POINTS OF CONTACT

FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

Complete and identify points of contact within your company/teaming arrangement.  Save and identify as (your company name_poc.doc).
	
	Name
	Position
	Telephone
	Cell

Phone
	Fax
	E-mail

	Primary
	
	 
	 
	 
	 
	 

	Alternate
	 
	 
	 
	 
	 
	 

	Alternate
	 
	 
	 
	 
	 
	 


If there is no teaming arrangement, the vendor is to complete and identify recommended configuration vendors.  Save and identify as (your company name_configpoc.doc).
	
	Name
	Position
	Telephone
	Cell Phone
	Fax
	E-mail

	Primary


	
	
	
	
	
	

	Alternate 
	 
	 
	 
	 
	 
	 

	Alternate
	 
	 
	 
	 
	 
	 

	Alternate
	 
	 
	 
	 
	 
	 


TAB 7 TO EXHIBIT A

BLANKET PURCHASE AGREEMENT

BPA WEB REQUIREMENTS

FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

The following items should be incorporated within your website to facilitate ease of use and ordering for customers.

1. Link to the AF IT e commerce website:  (https://afway.af.mil/).

2. Copy of the BPA to include General Services Administration (GSA) Federal Supply Schedule (FSS) terms and conditions.

3. Customer BPA Ordering Guide (to be provided by HQ SSG/AQ, post-award).

4. Services Catalog information for prime and all partners.

5. Access to detailed descriptions of items available for ordering.

6. Your company’s Points of Contact for product(s) and services.

a. CONUS Points of Contact

b. OCONUS Points of Contact

7. Link to technical support.

a.  Help Desk telephone numbers

b.  Help Desk e-mail address

For website examples, vendors may view the sites of current Information Technology Tools (IT2) BPA holders.

The following items should not be incorporated into your dedicated IT2 BPA website:

1. Any advertisements concerning product(s) not available on this BPA.

2. Any links to companies not affiliated with this BPA.

3. Job Opportunities.

TAB 8 TO EXHIBIT A

BLANKET PURCHASE AGREEMENT

FEE CALCULATION WORKSHEET

(Example)

FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

The worksheet explains how to derive BPA prices, to include Headquarters Standard Systems Group (HQ SSG) and General Services Administration (GSA) fees.  Identify as (your company name_fee.doc).  
The following example illustrates how to derive BPA prices, to include HQ SSG and GSA fees.  The assumptions used in this example are as follows: 

Base price without fees= $150.00

HQ SSG's fee is 1.54%

GSA's fee is 1.00%

Final BPA price of item = Base Price + GSA Fee + HQ/SSG Fee

	
	A
	B
	C
	D
	E
	F
	G

	
	
	Base Price w/o Fees
	1%

GSA Fee
	1.54% HQ/SSG Fee for FY03
	BPA Price

For FY03
	1.3% HQ/SSG fee for FY04
	BPA Price for FY04

	1
	Base Price w/o Fees
	$150.00
	
	
	
	
	

	2
	Derive GSA Fee = (B1*.01)
	
	$1.50
	
	
	
	

	3
	Derive HQ/SSG Fee = (B1*.0154)
	
	
	$2.31
	
	$1.95
	

	4
	Derive BPA Price = (B1+C2+D3)
	
	
	
	$153.81
	
	$153.45


EXHIBIT B

SAMPLE FIRST ARTICLE TASK ORDER


 FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

Number ____

Dated _______ __, 2002

On-Line Vehicle Interactive Management System (O-LVIMS)

Phase One

First Article

As provided in the BPA entered between ___________________ (“Contractor” or “___________”) and Logistics Information Systems Program Office (IL SPO) dated ______ ___ 2002, this task order Number ___ (“DO __”) is hereby entered to define the product(s)/services to be performed by ____ for the IL SPO’s Enterprise Vehicle Management software for the O-LVIMS.  In the event of any conflict or ambiguity between any term of the Agreement and this TO __, the terms of this TO __ shall prevail.

NOTE:  The National Security 
1.
BACKGROUND

IL SPO has acquired a license for Enterprise Asset Management software to automate certain aspects of its business (the “Licensed Software”).  Contractor provides configuration, integration, installation, data conversion, training, testing, custom software code configuration and other professional services to provide a first article to the Government.  

IL SPO is entering into this Agreement in order to receive measurable deliverables in accordance with the time schedule, requirements, and fixed fee identified herein (the “Deliverables”).  

The overall project approach is as follows:

(Schedule)

Complete the following tables to describe the product(s) and/or Module(s) to be acquired in order to satisfy the requirements set forth in this solicitation and related attachments.  Response should clearly state your best pricing to license the product(s) and maintain the product(s).

FIRST ARTICLE FEE SUMMARY

	Product, Module and/or Suite
	Type of License
	Quantity of License
	Date to Acquire License
	Fee
	Maintenance Fee, If Applicable
	Date Maintenance to Start, If Applicable

	
	
	
	
	
	
	


a.  License Period.  Indicate license period: _______________________

b.  Maintenance Period.  Indicate maintenance period:  _________________

c.  Maintenance Fee Adjustment for Future Periods:  Indicate fee adjustment for future periods: ________________________________

OPTION:  WORLD WIDE DEPLOYMENT

	Product, Module and/or Suite
	Type of License
	Quantity of License
	Date to Acquire License
	Fee
	Maintenance Fee, If Applicable
	Date Maintenance to Start, If Applicable

	
	
	
	
	
	
	


a.  License Period.  Indicate license period: _______________________

b.  Maintenance Period.  Indicate maintenance period:  _________________

c.  Maintenance Fee Adjustment for Future Periods:  Indicate fee adjustment for future periods: ________________________________

In consideration of the mutual promises and obligations in this Agreement, the parties agree as follows:

2.
PROJECT SCOPE & PROCESS
2.1
Scope of Services and Deliverables
2.1.1 Authorization of Work. Contractor shall perform the following Services for IL SPO’s principally at the contractor’s facility, located at (Contractor’s address).  As a result of such Services, Contractor shall provide to IL SPO’s the following “Deliverables” on or before the Due Date described below and in accordance with the Acceptance Criteria described below:

CONTRACTOR WILL NEED TO DEFINE SERVICES AND RESULTING DELIVERABLES, ASSIGN DUE DATES, ACCEPTANCE CRITERIA, AND ATTACH ACCEPTABLE SAMPLE DELIVERABLES]

A.  Project Management.  Define the standards and procedures for project management and control, and execute accordingly.

B.  CM.  Define change ownership, plan/develop/disseminate program communications, track and manage key Stakeholder receptivity to change, conduct organizational impact assessment (shared services) and manage change assimilation and knowledge transfer delivery.

2.1.3 System Architecture.  Contractor shall perform its Services to be compliant with the IL SPO’s existing system architecture and required system architecture and Section 508, The Disabilities Act.

2.2 Project Integrated Master Plan (IMP) 

Contractor agrees to perform the Services in accordance with the Project (IMP) and Statement of Work provided in Exhibit B, as updated from time to time with IL SPO’s approval.  Updates will be bi-lateral contract changes requiring agreement by all signed parties.

3.
DEPOSIT OF DOCUMENT

3.1 Prior to the delivery of the initial copy of any software that is acquired by the Government under this contract, the Contractor shall deposit with a custodian one (1) copy full source language statement for the software on 6250 B.P.I. nine track tape and JCL to unload and complete maintenance documentation for the same. Additionally, the contractor will warrant that the deposited source code is suitable for reproduction and consists of the full source language statement of the program or programs that make up the system and complete program maintenance documentation design specifications, as well as other material necessary to allow a reasonably skilled programmer or analyst to maintain or enhance the program, without the help of any other person or reference to any other material.

3.2
The warranty should also state that the program contains all revisions, corrections, enhancements, or other changes so that it applies directly to the current or updated release. Prior to deposit of the source code and documentation and after each update, new release, or other maintenance change a Government programmer t or analyst shall be given the opportunity Ito examine the code and all documentation to verify that the above requirements are fully met. The material shall be held by’ the custodian for delivery to the Government if the Contractor becomes unable to, or otherwise fails to, maintain the soft-ware, during that warranty period, during the maintenance period or if the contractor should declare bankruptcy. In the event of any of the above, the Contracting Officer shall direct the custodian to re-lease the source code to include all documentation to the Government. The Contracting Officer must approve the agreement thereby verifying that the agreement is consistent with the terms and intent of this clause.

3.3
The Contractor further agrees to deposit all updates and changes to the material described in subparagraph a. above in the same manner and on the same basis for as long as the Contractor is required by the contract to maintain the licensed product(s). Such further deposits shall be made whenever updates and changes are generally released or implemented.

3.4
The Government agrees that the custodian may return or destroy the materials described in subparagraphs a. and b. above after the Government has notified the Contractor that all use of the software has discontinued. 

4  ASSOCIATE CONTRACTOR AGREEMENTS (FEB 2003)
4.1  The Contractor shall enter into Associate Contractor Agreements (ACA) for any portion of the contract requiring joint participation in the accomplishment of the Government's requirement.  The agreements shall include the basis for sharing information, data, technical knowledge, expertise, and/or resources essential to the integration of the 

O-LVIMS and shall ensure the greatest degree of cooperation for the configuration of the program to meet the terms of the contract.  Associate Contractors are listed in (h) below.

4.2
ACAs shall include the following general information:   

4.2.1  Identify the associate contractors and their relationships.

4.2.2  Identify the program involved and the relevant Government contracts of the Associate Contractors.

4.2.3  Describe the associate contractor interfaces by general subject matter.

4.2.4 Specify the categories of information to be exchanged or support to be provided.

4.2.5 Include the expiration date (or event) of the ACA.

4.2.6 Identify potential conflicts between relevant Government contracts and the ACA; include agreements on protection of proprietary data and restrictions on employees. 


4.3
 A copy of such agreement shall be provided to the Contracting Officer for review before execution of the document by the cooperating contractors.


4.4  Nothing in the foregoing shall affect compliance with the requirements of the clause at 5352.209-9002, Organizational Conflict of Interest.


4.5 The Contractor is not relieved of any contract requirements or entitled to any adjustments to the contract terms because of a failure to resolve a disagreement with an associate contractor.


4.6  Liability for the improper disclosure of any proprietary data contained in or referenced by any agreement shall rest with the parties to the agreement, and not the Government.


4.7  All costs associated with the agreements are included in the negotiated cost of this contract.  Agreements may be amended as required by the Government during the performance of this contract.

4.8  The following contractor is an associate contractor with whom associate contract agreement is required:

CONTRACTOR       
ADDRESS                 

PROGRAM/CONTRACT 

Lockheed Martin
1801 State Route 17C

Owego NY 13827

5.  52-217-7
Option for Increased Quantity – Separately Priced Line Item (MAR 1998)

The Government may require the delivery of the numbered line item identified in the Schedule as an option item, in the quantity and at the price stated in the Schedule.  The Contracting Officer may exercise the option by written notice to the Contractor within 120 days of completion of the first article.  Delivery of added items shall continue at the rates that like items are called for under the contract, unless the parties agree otherwise.

6.  FAR 52-217-9 Option to Extend the Term of the Contract (MAR 1989)

    (a)  The Government may extend the term of this task order by written notice to the Contractor with 30 days; provided, that the Government shall give the Contractor a preliminary written notice of its intent to extend at least 120 days before the task order expires.  The preliminary notice does not commit the Government to an extension.

(b)  If the Government exercises this option, the extended task order shall be considered to include this option provision.  

(c)  The total duration of this contract, including the exercise of any options under this clause, shall not exceed 36 months.  

NOTE:  The National Industrial Security Program Requirements cannot be red lined in your proposed task order. 

7.  National Industrial Security Program Requirements

a.  International Trafficking in Arms Regulations (ITAR).  Since this effort is dealing with the configuration of a COTS product(s) for a military application with significant military/intelligence applicability, it is protected by the International Trafficking in Arms Regulations (ITAR).  There are restrictions placed on the contractor by Federal statutes.  The contractor must comply with the import/export requirements of the ITAR.  Furthermore, the contractor must assure the Program Office that its employees, subcontractors, vendors, consultants, etc. who have access to Government data, designs of current systems, or designs of future systems also meet the requirements of the ITAR.  (Ref: 22 CFR Parts 120-130; http://www.pmdtc.org/reference.htm)

b.  Access to Government unclassified Automated Information Systems (AIS), facilities, documents, and/or material is required in the performance of this contract.  The contractor Facility Security Officer (FSO) may be required to enter into a Visitor Group Security Agreement (VGSA) covering the applicable contractor employees before contract performance begins.  In addition, contractors must comply with installation security procedures as appropriate.  The NATIONAL INDUSTRIAL SECURITY PROGRAM must be complied with in accordance with DoD, military service, Government agency regulations and policies.  It is the contractor’s responsibility to ensure contractor employees are in strict compliance with these regulations and policies during performance of the contract.  Further information is available by calling the contracting officer.

Contractors must comply with the following instructions.  Questions should be directed to your contracting officer.

Paragraphs 1 through 16 apply to contracts requiring contractors to have access to unclassified or classified automated information systems, facilities, documents, and/or materials.

For AF publications use http://www.e-publishing.af.mil and for DoD use http://www.defenselink.mil/pubs/.
1.  Suitability Investigations.  Contractor personnel shall successfully complete, as a minimum, a National Agency Check (NAC), before operating Government furnished workstations that have access to AF e-mail systems.  These investigations shall be submitted by the Government at no additional cost to the contractor.  The contractor shall comply with the DoD 5200.2-R, Personnel Security Program, and AFI 33-119, Electronic Mail (E-Mail) Management and Use, requirements.


a.  For contract performance at Gunter Annex the point of contact is HQ SSG/MSS, (334) 416-4114.


b.  For contract performance at other than Gunter Annex please contact your contracting officer who will identify the appropriate Installation Security Program Manager (ISPM).
2.  Unescorted Entry to Restricted Areas.  When contractor employees require unescorted entry to restricted areas, the AF shall submit NAC investigations for contractor employees at no additional cost to the contractor.  Contractor personnel shall successfully complete a NAC investigation to obtain unescorted entry to a restricted area.  The contractor shall comply with DoD 5200.2-R, and AFI 31-501, Personnel Security Program Management, requirements.


a.  For contractors performing work at Gunter Annex the point of contact is HQ SSG/MSS, (334) 416-4820.


b.  For contractors performing at other than Gunter Annex please contact your contracting officer who will identify the appropriate Installation Security Program Manager (ISPM).
3.  Pass and Identification Items.  The contractor shall ensure the following pass and identification items required for contract performance are obtained for employees and non-Government owned vehicles:

a. DD Form 1172, Application for Uniformed Services Identification Card, (AFI 

36-3026, Identification Cards For Members of The Uniformed Services, Their Family Members, and Other Eligible Personnel, and AETC Instruction 36-3001, Issue and Control of AETC Civilian Identification (ID) Cards).


b.  AETC Form 58, Civilian Identification Card (AETCI 36-3001).


c.  AF Form 2219 (series), Registered Vehicle Expiration Tab (AFI 31-204, 
 

AF Motor Vehicle Traffic Supervision).   


d.  DD Form 2220, DoD Registered Vehicle and Installation Tab (AFI 31-204).


e.  AF Form 1199, USAF Restricted Area Badge, or a locally developed badge.


f.   AF Form 75, Visitor/Vehicle Pass (AFI 31-204).


g.  For contractors performing work at Gunter Annex the point of contact is Pass & ID, (334) 953-4283.


h.  For contract performance at other than Gunter Annex please contact your contracting officer who will identify the appropriate Installation Security Program Manager (ISPM).
4.  Retrieving Identification Media.  The contractor shall retrieve all identification media, including vehicle decals, from employees who depart for any reason before the contract expires; e.g., terminated for cause, retirement.  The contractor will return these documents to HQ SSG/MSS, (334) 416-4114.

5.  Listing of Employees.  The contractor shall maintain a current listing of employees assigned to this project or task.  The list shall include employee’s name, social security number, and level of security clearance.  The list shall be validated and signed by the company Facility Security Officer (FSO) and provided to the contracting officer, Quality Assurance Evaluator (QAE/QAP), SSG/MSS, and the 42nd SFS/SFAI prior to the contract start date.  Updated listings shall be provided when an employee’s status or information changes.

6.  Security Manager Appointment.  The contractor shall appoint a security manager for the on base long-term visitor group (See Item #17).  The security manager may be a full-time position or an additional duty position.  The security manager shall provide employees with training required by DoD 5200.1-R, Industrial Security Program Regulation, Chapter 10, AFPD 31-4, Information Security, and AFI 31-401, Information Security Program Management.  The contractor shall provide initial and follow-on training to contractor personnel who work in AF controlled/restricted areas.  AF restricted and controlled areas are explained in AFI 31-101, The AF Installation Security Program.

7.  Additional Security Requirements.  In accordance with DoD 5200.1-R and AFI 31-401, the contractor shall comply with AFI 33-202, Computer Security; AFI 33-203, Emission Security (EMSEC) Program; AFI 33-204, Information Protection Security Awareness, Training, and Education (SATE) Program; applicable AFKAGs, AFIs, and AFSSIs for Communications Security (COMSEC); and AFI 10-1101, Operations Security (OPSEC) Instructions.

8.  Freedom of Information Act Program (FOIA).  The contractor shall comply with DoD Regulation 5400.7/AF Supplement, DoD Freedom Of Information Act Program, requirements.  The regulation sets policy and procedures for the disclosure of records to the public and for marking, handling, transmitting, and safeguarding For Official Use Only (FOUO) material.

9.  Reporting Requirements.  The contractor shall comply with AFI 71-101, Volume-1, Criminal Investigations, and Volume-2 Protective Service Matters, requirements.  Contractor personnel shall report to an appropriate authority (Contracting Officer or Security Police) any information or circumstances of which they are aware may pose a threat to the security of DoD personnel, contractor personnel, resources, and classified or unclassified defense information.  Contractor employees shall be briefed by their immediate supervisor upon initial on-base assignment and as required thereafter.  

10.  Physical Security.  Areas controlled by contractor employees shall comply with base Operations Plans/instructions for FPCON procedures, Random Antiterrorism Measures (RAMS) and local search/identification requirements.  The contractor shall safeguard all Government property including controlled forms provided for contractor use.  At the close of each work period, Government training equipment, ground aerospace vehicles, facilities, support equipment, and other valuable materials shall be secured.

11.  Internal Operating Instructions.  The contractor shall develop an Operating Instruction (OI) for internal circulation control, protection of resources and to regulate entry into AF controlled areas during normal, simulated and actual emergency operations.  The OI shall be written in accordance with AFI 31-101, the local base Operations Plan usually referred to as an OPLAN and AFI 31-210, The AF Antiterrorism/Force Protection (AT/FP) Program Standards, and coordinated through the ISPM.

12.  Controlled/Restricted Areas.  The contractor shall implement local base procedures for entry to AF controlled/restricted areas where contractor personnel will work.  Headquarters SSG Gunter Annex requires special access badges to gain entrance to SSG office buildings.  Contractors must complete AF Form 2586, signed by the assigned Government QAE/QAP and then submit to SSG/MSS building 892.  Special access requirements such as 24/7 operations to one or more SSG buildings requires, in addition to the AF Form 2586, a letter signed by the SSG Staff Director’s office (IL, SW, DI, etc.)


a.  For contractors performing work at Gunter Annex the point of contact is HQ SSG/MSS (334) 416-4820.

b.  For contract performance at other than Gunter Annex please contact your contracting officer who will identify the appropriate Installation Security Program Manager (ISPM).
13.  Key Control.  The contractor shall establish and implement key control procedures in their Quality Control Plan to ensure keys issued to the contractor by the Government are properly safeguarded and not used by unauthorized personnel.  The contractor shall not duplicate keys issued by the Government.

14.  Lost Keys.  Lost keys shall be reported immediately to the contracting officer.  The Government replaces lost keys or performs re-keying.  The total cost of lost keys, re-keying or lock replacement shall be deducted from the monthly payment due to the contractor.

15.  Government Authorization.  The contractor shall ensure its employees do not allow Government issued keys to be used by personnel other than current authorized contractor employees.  Contractor employees shall not use keys to open work areas for personnel other than contract employees engaged in performance of duties, unless authorized by the Government functional area chief.

16.  Traffic Laws.  The contractor and its employees shall comply with base traffic regulations.

In witness whereof, the parties intending to be bound have executed this task order by it’s duly authorized corporate officer as of the date first written above.

Contracter Acceptance :




IL SPO Acceptance :



Signature: _______________________

Signature:_





Name:__________________________

Name:_





Title:
__________________________

Title:
_






Date:
__________________________

Date:  _






APPENDIX A

DEFINITIONS/ACRONYMS

FOR
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APPENDIX A

DEFINITIONS/ACRONYMS

ACA - Associate Contractor Agreement

ACH - Automated Clearinghouse

ADM - Acquisition Decision Memorandum

AF Vehicle Enterprise - Overall AF architecture of vehicle business processes

AIS - Automated Information System

AIT - Automatic Identification Technology

BPA - Blanket Purchase Agreement

C4ISR - Command, Control, Communications, Computers, Intelligence, Surveillance, Reconnaissance.  C4ISR has recently been redesignated as DOD Architectural Framework. 

CAP - Controlled Access Protection

CCR - Customer Usage Fee Check Report

CDRLs - Contract Data Requirements Lists

COMSEC - Communications Security

Configuration - an arrangement of parts or elements.

COTS (Commercial-Off-The-Shelf) - Articles of supply readily available from established commercial distribution sources which the Department of Defense or inventory managers in the Military Services have designated to be obtained directly or indirectly from such sources.

CPAR - Contractor Performance Assessment Reports

DoD AF – Department of Defense Architectural Framework, formerly C4ISR

DOSR - Delivery Order Status Report

DUNS - Data Universal Numbering System

EAI - Enterprise Application Integration

EAM - Enterprise Asset Management

EDI - Electronic Data Interchange

EDW (Enterprise Data Warehouse) - A centralized data repository

ESA - Electronic Signature Authority

FAR - Federal Acquisition Regulation

FOIA - Freedom of Information Act

FOUO - For Official Use Only

FSO - Facility Security Officer

FSS - Federal Supply Schedule

GCSS-AF (The Air Force’s Global Combat Support System) - A strategy that provides information interoperability across combat support functions and between combat support and command and control functions through the Global Command and Control System. 

GSA - General Services Administration

IF (Integration Framework) - A set of hardware and software components that provide an underlying operational infrastructure to include the following services:  presentation, security, messaging, data, system administration and file management.

IOT&E - Initial Operational Test and Evaluation

IT2 - Information Technology Tools

ITAR - International Trafficking in Arms Regulation

ISPM - Installation Security Program Manager

J2EE - Java Enterprise Edition

JMS - Java Messaging Service

LAN - Local Area Network

Legacy System - Existing application created using old technology.

Lessons Learned - utilizing past experiences to avoid future failures

LogEA - Logistics Enterprise Operations Architecture

Metadata library - Information about information; more specifically, information about the meaning of other data

NAC - National Agency Check

NIST - National Institute of Standards and Technology

“Near Real Time” - Implies that there are no scheduled download times; data is available immediately following the completion of transaction.

O-LVIMS (On-Line Vehicle Interactive Management System) - Current legacy system used to manage and maintain the AF vehicle Fleet.

OA - Operational Architecture - Descriptions of the tasks, operational elements, and information flows required to accomplish or support a war fighting function

OPSEC - Operation Security

ORD - Operational Requirements Document

Organic - Government Employees, to include, military and civil service members

OSD - Office of Secretary of Defense

SCOR Model (Supply-Chain Operations Reference-model) - The SCOR model has been developed to describe the business activities associated with all phases of satisfying a customer’s demand.  The Model itself contains several sections and is organized around the five primary management processes of Plan, Source, Make, Deliver, and Return.

SOO - Statement of Objectives

SSG - Standard System Group

TIN - Tax Identification Number

TOSR - Task Order Status Report

TRR - Test Readiness Review

U & I - Unit and Integration

UID – Unique Item Description

VGSA - Visitor Group Security Agreement

RAMS - Random Antiterrorism Measures

RICE - Reports Interfaces Conversions and Extensions

XML - eXtensible Markup Language

APPENDIX B

REFERENCES

FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

Security References

· EO 12958, Executive Order 12958: Classified National Security Information, 17 Apr 1995

· OMB Circular A-123 (Revised), Financial Management Systems, 23 Jul 1993

· OMB Circular A-130 (Revised), Management of Federal Information Resources, 8 Feb 1996

· Public Law 100-235, Computer Security Act of 1987, 8 Jan 1988 (amended in 1992)

· Public Law 93-579, Privacy Act (1974), 31 Dec 1974

DoD Documents

· DID DI-IPSC-81431 , System/Subsystem Specification from MIL-STD-498, 5 Dec 1994

· DoD 8510.1-M, DoD Information Technology Security Certification and Accreditation Process Application Manual, July 31,2000

· DoD JTA, DoD Joint Technical Architecture; Version 3.0, 15 Nov 1999

· DoDD 5400.4, Provision of Information to Congress, 30 Jan 1978

· DoDD 5400.7, DoD Freedom of Information Act Program, 29 Sep 1997

· DoDD 8500.1, Information Assurance (IA), October 24, 2002

· DoDI 5200.40, DoD Information Technology Security Certification and Accreditation Process (DITSCAP), Dec 30, 1997

· DoDI 8500.2, Information Assurance (IA) Implementation, February 6, 2003

· DoDR 5200.1-R, Information Security Program Regulation, Jan 1997

· DSD Memo #16, Deputy Secretary of Defense (OSD) Memorandum, Subject: Management Reform Memorandum #16 - Identifying Requirements for the Design, Development, and Implementation of a DoD Public Key Infrastructure, 8 Aug 1997

AF Documents

· AFI 31-101, AF Installation Security Program, 1 Mar 2003 

· AFI 31-401, Information Security Program Management, 1 Nov 2001

· AFI 31-501, Personnel Security Program Management, 1 August 2000

· AFI 31-601, Industrial Security Program Management, 22 Nov 2000

· AFI 33-112, Computer Systems Management, 25 Feb 2001

· AFI 33-114, Software Management, 1 Jul 2000

· AFI 33-122, Computer Systems Manuals, 16 Nov 2001

· AFI 33-129, Transmission of Information Via the Internet, 4 Apr 2001

· AFI 33-201, Communications Security (COMSEC), 1 Aug 2000

· AFI 33-202, Computer Security, 30 Aug 2001

· AFI 33-203, Emission Security, 26 Sep 2002

· AFI 33-219, Telecommunications Monitoring and Assessment Program, 23 May 2002

· AFI 33-322, Records Management Program, 1 Dec 1998

· AFI 37-138, Records Disposition – Procedures and Responsibilities, 31 Mar 1994

· AFI 51-1101, The AF Procurement Fraud Remedies Program, 4 Nov 1994

· AFI 91-301, AF Occupational and Environmental Safety, Fire Protection, and Health (AFOSH) Program, 1 Jun 1996

· AFJI 31‑102, Physical Security, 31 May 1991

· AFMAN 33-223, Identification and Authentication, 27 Dec 2002

· AFMAN 33-229, Controlled Access Protection (CAP), 1 Nov 1997

· AFMAN 33-303, Compendium of Communications and Information, 1 Feb 2002

· AFPD 16-5, Planning, Programming, and Budgeting System, 29 Jul 1994

· AFPD 33-2, Information Protection, 1 Dec 1996

· AFPD 91-3, Occupational Safety and Health, 27 Sep 1993

· AFSSI 5020, Remanence Security, 20 Aug 1996

· AFSSI 5021, Vulnerability and Incident Reporting, 15 Aug 1996

· AFSSI-5027, Network Security Policy, 27 Feb 1998 (w/IC 13 Sep 1999)

· DOD AF, Architecture Framework, v. 2.0, 18 Dec 1997

· FIRST Operational Requirement Document (ORD), 20 Dec 2000

· FMFD, Funds Management Functional Description v 3.2.1; 23 Mar 2000

· GCSS-AF SSP, GCSS-AF System Security Policy, 18 Jun 2001

· GCSS-REPORT-1998-0071, Global Combat Support System - AF Financial Information Resource System (FIRST) Electronic Signature Authority (ESA) Requirements; Version 1.0, 9 Dec 1998

· GCSS-REPORT-1998-0081, Global Combat Support System - AF Financial Information Resource System (FIRST) Electronic Signature Authority (ESA) Certification Process; Version 1.0, 11 Nov 1998

· GCSS-REPORT-1998-0091, Global Combat Support System - AF Financial Information Resource System (FIRST) Funds Management Functional Description –Traceability Report; Version 1.0, 23 Dec 1998

· GCSS-REPORT-1998-0094, Global Combat Support System - AF Financial Information Resource System (FIRST) ESA Certification Process –Traceability Report; Version 1.0 23 Dec 1998

“Other” Agency Documents

· FIPS Pub 113, Computer Data Authentication, 30 May 1985

· FIPS Pub 127-2, Standard Query Language (SQL), 2 Jun 1993

· FIPS Pub 140-2, Security Requirements for Cryptographic Modules, 25 May 2001

· FIPS Pub 161-2, Electronic Data Interchange (EDI), 29 Apr 1996

· NCSC-TG-001-2, A Guide to Understanding Audit in Trusted Systems, 28 Jul 1987

· NCSC-TG-005, Trusted Network Interpretation, 31 Jul 1987

· NCSC-TG-016, Guidelines for Writing Trusted Facility Manuals, Oct 1992

· NCSC-TG-026, A Guide to Writing Security Features User’s Guide for Trusted Systems, Sep 1991

· NSTISSD 500, Information Systems Security (INFOSEC) Education, Training and Awareness, 25 Feb 1993

Web Sites
	Web Site
	Web Site Description

	http://herbb.hanscom.af.mil 
	Site for O-LVIMS Requirements

	https://afway.af.mil
	Site for BPA

	https://www.farsite.hill.af.mil/
	Location of FAR

	http://www.e-publishing.af.mil/   
	Location of AF publications and forms

	http://www.defenselink.mil/pubs/
	Location of publications and forms

	http://www.pmdtc.org/reference.htm
	Reference Library

	https://web1.ssg.gunter.af.mil/olvims/
	O-LVIMS Library

	www.OMG.org 
	Object Management Group

	http://www.pmdtc.org/reference.htm
	22 CFR Parts 120-130

	WWW.WEBOPEDIA.COM 
	On-line dictionary

	http://deskbook.dau.mil/jsp/default.jsp
	DOD 5000

	http://deskbook.dau.mil/software/gen/home.html 
	EI Toolkit

	http://www.pmdtc.org/reference.htm
	International Traffic In Arms Regulation


APPENDIX C

PAST PERFORMANCE QUESTIONNAIRE

On-Line Vehicle Interactive Maintenance System (O-LVIMS)

Supplier Market Category (SMC)

Headquarters Standard Systems Group, Directorate of Contracting (HQ SSG/AQ/IL) at Maxwell AFB, Gunter Annex, located in Montgomery, AL is inquiring about the performance of __________________. relative to an in-process for O-LVIMS.  Our company has chosen to participate in this effort and request your assistance in answering a few questions about our performance.

When responding to the following descriptive statements, select the letter that most accurately describes the Contractor's performance or situation.  If the Contractor has no record of past performance relevant to a particular question, select “Neutral.”

	E
	V
	S
	M
	U
	N

	Exceptional
	Very Good
	Satisfactory
	Marginal
	Unsatisfactory
	Neutral

	Performance met all contract requirements and exceeded many to the Government’s benefit.  Problems, if any, were negligible and were resolved in a timely, highly effective manner.
	Performance met all contract requirements and exceeded some to the Government’s benefit.  There were a few minor problems, which the contractor resolved in a timely, effective manner.
	Performance met contract requirements.  There were some minor problems, and corrective actions taken by the contractor were satisfactory.
	Performance did not meet some contractual requirements.  There were problems, some of a serious nature, for which corrective action was only marginally effective.
	Performance did not meet contractual requirements.  There were serious problems, and the contractor’s’ corrective actions were ineffective.
	No record of past performance or the record is inconclusive.

Not Applicable 


**Please Use Comments Section on Page 2 to elaborate on any question**

1.  How would you rate the quality of this company’s product(s)?  

E   V   S   M   U   N 

2.  How well did this company internally manage your order(s)?

E   V   S   M   U   N

3.  How would you rate this company’s help desk in response to 

questions and resolution of problems?





E   V   S   M   U   N

4.  How well did this company identify, manage, and mitigate risks?

E   V   S   M   U   N

5.How would you assess overall quality of customer service/assistance rendered?













E   V   S   M   U   N

6.  Have you experienced long term inoperability with this COTS Product?
E   V   S   M   U   N

7.  How well did their employees interact with your personnel?

E   V   S   M   U   N

8.  If this company configured the product, how well did the company control cost, 

schedule, performance, and quality?  





E   V   S   M   U   N

9.  If this company worked with an integrator, how well did the company work with the 

configuration of the product?






E   V   S   M   U   N

10. How would you rate this company’s overall performance if recommending to others?













E   V   S   M   U   N

11. Given what I know today about the Contractor’s ability to execute what was promised in the response, I 

 FORMCHECKBOX 
 definitely would 
 FORMCHECKBOX 
 probably would
 FORMCHECKBOX 
 probably would not   

 FORMCHECKBOX 
 definitely would not award again given that I had a choice.

12. Please provide any other information that may be significant on the space provided.

13. What type of system/process did the product support?

14. Can you provide some sense of how large the system is?

15. How long did it take?

16. Was it on schedule (to include agreed to changes)?

17. Was it within budget (to include agreed to changes)?

COMMENTS:

	

	

	

	

	

	


Please fill in the information below and fax or e-mail the completed questionnaire to (334)416-6267.  If you have any questions or concerns please feel free to contact the O-LVIMS Team at (334)416-6268 or e-mail Ms. Marie Walton at johnnie.walton@gunter.af.mil. Thank you for your cooperation.

_________________________________
_________________________________

PERSON CONTACTED



PHONE NUMBER


_________________________________
_________________________________

COMPANY/ORGANIZATION


E-MAIL

APPENDIX D

SCENARIOS

FOR

ON-LINE VEHICLE INTERACTIVE MANAGEMENT SYSTEM (O-LVIMS)

#1.  Demonstrate the process of receiving a requirement for assets from a higher HQ

(the assets are 2 fire trucks, 5 refuelers, 1 60K Loader, 1 10K All Terrain, 4 hmmvs, with qualified drivers and support equipment/personnel to support a 90 day mission with 24 hours a day operations in an environment with intermittent connectivity)

Demonstrate

· Input of requirement into the system from the higher HQ

· Source and select required assets from the organization most prepared/and least impacted to other ongoing/planned missions.  Support the selection.

· Provide notification (up, down, parallel)

· Reserve resources and reflect commitment in capability and workflows.

· Track preparation for mission support and delivery of product(s)/services.

· Track execution of mission support

· Track usage upon completion of mission support and update system.

· Inspect/perform maintenance to bring assets to full mission support capability again.

· Update all systems.

#2.  Demonstrate how you would enter an existing asset into maintenance (the asset is 1 each pickup)

Demonstrate

· Removing the vehicle from usable inventory and schedule for maintenance.

· Notify maintenance of maintenance requirement.

· Reserve resources for maintenance.

· Personnel

· Parts

· Workflow/facilities

· Tools/material

· $

· Induct into maintenance.

· Conduct inspection.

· Findings indicate that the vehicle needs the following:

· Routine/Periodic maintenance

· Identified a need to replace wiper blades and a warranted alternator.

· Identified body damage (from suspected accident) that needs minor repair.

· Safety message for inspection and replacement of recalled brake cable.

· Source execution of repairs.

· Track progress.

· Notify customer of expected return to service date.

· Update all applicable systems.

· Conduct final quality control (QC) inspection.

· Identified additional (missed) maintenance requirement.

· Update status.

· Notify customer of revised return to service date.

· Track repairs.

· Conduct final QC.

· Return to service.

· Update systems/gather info.

· Asset returns to user fleet.

#3.  Enable the Planning Process

Demonstrate

· Financial tracking

· Budgeted and spent

· Fleet costs

· Asset type cost

· Conduct usage analysis

· Quarry fuel usage (multiple fuels)

· Maintenance history

· Spare parts

· Asset utilization

· Tools

· Training/Certifications/Licensing

· Check skills assessment

· Schedule training/certification/licensing/documentation

· Forecast Planning

· Lifecycle management

· Maintenance forecasts

· Spares forecasts

· People

· Vehicle replacement

· Mission support

· Track regulatory compliance

· Emissions

· HAZMAT

· Alternative Fuel Vehicles

· Measure/Report Performance

#4.  Demonstrate Sourcing Capability (tools, equipment, parts, and kits)

Demonstrate

· Check on-hand inventory

· Check Due-in inventory/RDD

· Check vendor inventory

· Determine best source options

· $

· RDD

· Quality/reliability

· Order parts

· Identify need for replacement vehicle

· Pay commercial vendor

#5.  Demonstrate Mission Support Visibility (during mission support)

Demonstrate:

· Track location of assets

· Fuel usage (by type fuel)

· Any necessary repairs

· Utilization (Mileage)

· Driver/User information

#6.  Demonstrate Dispatching of assets to provide mission support

Demonstrate:

· Receipt of mission request from customer

· Quarry capability

· Enter requirement in system

· Notify requestor of acceptance of mission

· Reserve resources

· Notification (higher, lower, parallel)

· Configure for mission support

· Deliver assets

· Track assets

· Update systems

· Measure performance
EXHIBIT A

CONTRACT DATA REQUIREMENTS LISTS (CDRLs)

GENERAL INSTRUCTIONS

O-LVIMS COTS

CDRL No. OLVIMS-01-001

10 Sep 03 

Infrastructure Logistics Readiness Division (ILR)

Headquarters Standard Systems Group (HQ SSG)

Gunter Annex, Maxwell AFB, AL 36114-3004

DISTRIBUTION:

Further dissemination only as directed by the Government Program Office, HQ SSG/ILR

SECTION 1

TABLE OF CONTENTS

EXHIBIT A

SECTION 1
TABLE OF CONTENTS
2

SECTION 2
EXPLANATION OF CDRL (DD FORM 1423-1)
3

SECTION 3
CDRL ADDRESSEE LIST
6

SECTION 4
CDRL NOTES
7

SECTION 6
CDRL/DID INDEX
10

SECTION 7
CDRLs
11

SECTION 2

EXPLANATION OF CDRL FORM

1. Item A.  Contract Line Item Number (CLIN):  Contract CLIN associated with CDRL.

2. Item B.  Exhibit Number:  Exhibit associated with CDRL.

3. Item C.  Category:  Category of CDRL Data Type.  Data Types fall into three categories:

TDP – Technical Data Package

TM – Technical Manual

Other – Self-Explanatory

4. Item D.  System/Item:  Name of system/item being acquired that data will support.

5. Item E.  Contract/PR Number:  Self-Explanatory.  To be completed after contract award.

6. Item F.  Contractor:  Self-Explanatory.  To be completed after contract award.

7. Block 1.  Data Item Number:  Identifying number (sequence number) used when referring to data delivered

8. Block 2.  Title of Data Item:  The title as it appears in Item 1 of the Data Item Description (DID), DD Form 1664.

9. Block 3.  Subtitle:  Optional entry.  Utilized if title requires further identification/clarification of data to be delivered.

10. Block 4.  Authority:  All forms to be provided to the government will be in a format to be determined by the contractor unless specifically stated otherwise. 

11. Block 5.  Contract Reference:  Reference to tasking in contract that generates requirement for the data item (paragraph numbers that identify the task or requirement – contract clause, statement of work paragraph, etc.)

12. Block 6.  Requiring Office:  Activity/Office responsible for the accuracy and adequacy of the data submitted.

13. Block 7.  DD Form 250 Required:  The following codes are utilized when formal Government inspection and acceptance of this data item are required at a designated Government location.

Code
Inspection 
Acceptance

SS
Source
Source

DD
Destination
Destination

SD
Source
Destination

DS
Destination
Source

LT
Letter of Transmittal Only

NO
Inspection or Acceptance Not Required

XX
Inspection and Acceptance Requirements Specified Elsewhere in Contract


Legend Source = A.C.O.


Destination = P.C.O.

14. Block 8.  Approval Code:  An “A” in this block indicates written Government approval is required prior to preparation of the final data item.  Written Government approval is required prior to proceeding to next milestone, i.e., a test plan would require Government approval prior to the actual test being conducted.

15. Block 9.  Distribution Statement Required:  This block contains the letter of the distribution statement to be affixed to the deliverable.  For technical data, contractor required to make the appropriate distribution statement of the data.  (See DD Form 254/See CDRL Notes)

16. Block 10.  Frequency:  The following character abbreviations show how often a data item is to be submitted:

Abbreviation
Definition

DAILY
Daily

WKLY
Weekly

BI-WE
Each 2 Weeks

MTHLY
Monthly

BI-MO
Each 2 Months

QRTLY
Quarterly

ANNLY
Annually

SEMIA
Each 6 Months

ATIME
One Time

ONE/R
One Time and Revisions

R/ASR
Revisions as Required

ASREQ
As Required

DFDEL
Deferred Delivery 

ONE/P
One-Time Preliminary Draft

WTIME
Two Separate Submittals

17. Block 11.  As of Date:  The reporting period cut-off date, if applicable.

18. Block 12.  Date of First Submission:  Self-Explanatory.  The date by which the requiring office is to receive the data.

19. Block 13.  Date of Subsequent Submissions:  Self-Explanatory.  The date by which the requiring office is to receive subsequent submissions of the data.

20. Block 14.  Distribution:  Addresses and number of draft/final copies, regular/reproducible, to be delivered to each addressee.

21. Block 15.  Total:  Total number of copies required.

22. Block 16.  Remarks:  This space is utilized to provide further explanation of any of the blocks on the CDRL,  DD Form 1423-1.

23. Blocks 17 and 18.  Price Group – to be competed by the contractor (if applicable):  Specify appropriate price group from one of the following groups of effort in developing estimated prices for each data item listed on the DD Form 1423.

Group I.  Definition – data which is not otherwise essential to the contractor’s performance of the primary contracted effort (production, development, testing, and administration) but which is required by DD Form 1423.

Estimated Price – Costs to be included under Group I are those applicable to preparing and assembling the data item in conformation of Government requirements, administration and other expenses related to reproducing and delivering such data items to the Government.

Group II.  Definition – Data which is essential to the performance of the primary contracted effort but the contract is required to perform additional work to conform to Government requirements with regard to depth of content, format, frequency of submittal, preparation, control or quality of the data item.

Estimated Price – Costs to be included under Group II are those incurred over and above the cost of essential data item administrative and other expenses related to reproducing and delivering such data items to the Government.

Group III.  Definition – Data which the contractor must develop for his internal use in performance of primary contracted effort and does not require any substantial change to conform to Government requirements with regard to depth of content, format, frequency of submittal, preparation, control and quality of the data item.

Estimated Price – Costs to be included under Group III are the administrative and other expenses related to reproducing and delivering such data items to the Government.

24. Items G, H, I and J.  Prepared/Approved by:  Self-Explanatory.

SECTION 3

CDRL ADDRESSEE LIST

CDRL Distribution addresses is as follows:

HQ SSG/ILT
gilbert.jennings@gunter.af.mil

SECTION 4

CONTRACT DATA REQUIREMENTS LIST (CDRL) NOTES

1. The following documents and regulations were used in the preparation of the CDRLs and are identified below for guidance and information purposes only.

a. DoD 5010.12-L, DOD Acquisition Management Systems and Data Requirements Control List (AMSDL), dated Oct 97

b. DoD 5010.12-M, Procedure for the Acquisition and Management of Technical Data, dated May 93

c. Marking of Technical Data IAW DD Form 254 contained within the contract modification.  DoDD 5230.24, Distribution Statements on Technical Documents (18 Mar 97) (Reference)DoDD 5000.1, The Defense Acquisition System

d. DoDD 5000.1, The Defense Acquisition System

e. DoDI 5000.2, Operation of the Defense Acquisition System

2. The CDRL includes a complete list of data deliverables required for its related Contract Line Item Number(s) (CLINS).

3. Unless otherwise specified, references to award of contract for data deliverables shall be interpreted as the mailing date of the contract.  In those instances where days are not identified as working days, they shall be considered calendar days.

4. Data shall be submitted for receipt by the Government in accordance with (IAW) the delivery schedule specified on the DD Form 1423-1.  Delivery dates are interpreted to be the date of arrival at the Program Office or posting on https://web1.ssg.gunter.af.mil/olvims/.  Distribution shall be made to allow arrival of the data on or before the date specified.

5. The Data Items on the DD Form 1423-1 are cross-referenced, in Block 5, to the associated work statement tasks or other sections of the contract under which the basic information is generated.  Format and preparation instructions of the data item are provided in the Data Item Description (DID), DD Form 1664, which is referenced in Block 4 of the DD Form 1423-1.  DIDs can be as follows:

a. Standard DID:  A DID, cleared by OMB for use in defense contracts, as listed in the Acquisition Management System and Data Requirements Control List (AMSDL), DoD 5010.12-L (e.g., DI-MISC-80711).

b. Tailored DID:  A standard DID having specific tailoring applied.  Tailoring can be found in Block 16 of the DD Form 1423-1 (e.g., DI-MISC-80711/T).

6. When required, a DD Form 250 shall be submitted for final deliveries only.  All submissions prior to final delivery, i.e., outlines, drafts, review copies, etc., shall be submitted by transmittal letter addressed to the PCO.  For each final delivery, a single DD Form 250 shall be addressed to the OPR identified in Block 6 of the DD Form 1423-1.  Final submission to recipients other than the OPR shall be by transmittal letter.  The DD Form 250 will be signed by the appropriate Government authority for inspection and acceptance.

7. An “A” in Block 8 of the DD Form 1423-1 indicates that the contractor requires formal written approval of the data item by the Government; this includes draft submittals prior to final publication.  The Government retains the right to approve/disapprove data delivered which does not meet the requirements of the DID, regardless of the coding of this block.  Resubmissions of CDRLs in response to Government comments or disapproved/unaccepted data deliveries shall be submitted within 30 calendar days of receipt of Government comments unless otherwise specified on the DD Form 1423 or as separately directed by the Procuring Contracting Officer (PCO).

8. The distribution Statement F, DoDD 5230.24, as documented below is applicable.  The controlling Office for all Data Items is HQ SSG/ILR.

The following distribution statement(s) shall be conspicuously placed on deliverables required by this contract:

“Distribution Statement F.  Further dissemination only as directed by the Government Program Office or higher DoD authority.”

All technical documents that are determined to contain export-controlled classified and technical data shall be marked IAW DD Form 254.

All technical documents with distribution statements other than “A” (reference DoDD 5230.24), shall be marked:

“DESTRUCTION NOTICE – For classified and unclassified documents, follow the procedures in ….(See DD Form 254)….”

9. Unless otherwise stated, distribution for preliminary or draft and final documents shall be the same.  Separate deliveries shall be accomplished for all Air Force and Navy CDRLs.

10. The transmittal letter for each data submittal shall be addressed to the PCO (ILR) and submitted, along with the data.  This submittal will then be provided to the Program Office, Data Manager, for correct distribution.  Transmittal letters must clearly identify the documents being delivered.  Final delivery of each data item shall also be annotated on the transmittal letter.  Actual transmittal of data to be IAW DD Form 254 (See #11).

11. As stated in the DD Forms 1423, the Government preference is for electronic distribution of data wherever practicable.  The format for any paper distribution shall be on 8 ½ by 11-inch paper unless otherwise specified.  Documents such as reports, plans, procedures, etc., shall be printed using one side of the paper.  If cost effective, recycled paper shall be used.  Documentation to be delivered by computer disk and /or media, electronic data transfer and any additional electronic means (posted on https://web1.ssg.gunter.af.mil/olvims/) must be submitted in Government acceptable format (i.e., “deliver on electronic media compatible with latest Microsoft Office Suite”) and in accordance with DD Form 254.  No classified information shall be posted to the AF DCGS Portal.

.
12.   Unless specified otherwise in the CDRLs/DIDs, data submitted in response to these requirements shall be identified with the following elements:

a. Contractor

b. Contractor’s Identification and/or Letter Number

c. Contract number

d. CDRL Sequence Number/Title

e. Revision Identification 

f. Date of Document

Web Site Addresses utilized for Above Referenced Documents:

DoD Documents (including DoDD 5000.1/DoDI 5000.2)): http://deskbook.dau.mil/jsp/default.jsp

SECTION 5

CDRL/DID INDEX

                                         CDRL/ Data Item Description Documents

DATA ITEM                          TITLE                                                                                     

	A001
	Contract Funds Status and Report                                       

	A002
	Contractors Progress, Status and Management Report                        

	A003
	 Integrated Master Schedule                                                                  

	A004
	Technical Report – Study/Services(Architectural Products)

	A005
	Interface Control Document                                                                 

	A006
	Interface Design Description                                               

	A007
	Software Requirements Specification                                        

	A008
	Software Design Document                                                                  

	A009
	Software Version Description Document                                   

	A010
	Training Materials

	A011
	Commercial Off-the-Shelf Manuals

	A012
	Operation and Maintenance Manuals

	A013
	Computer Software Product End Items

	A014
	Test Report                                                                                            

	A015
	Integrator/Contractor Plan File 

	A016
	RESERVED

	A017
	RESERVED

	A018
	RESERVED

	A019
	RESERVED

	A020
	RESERVED


	N 
	

	            CONTRACT DATA REQUIREMENTS LIST  

                                               (1 Data Item)   LNo= END
	                     Form Approved

                     OMB No. 0704-0188     
	

	
	

	The public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing  the burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports (0701-0188), 1215 Jefferson Davis Highway, Suite 1204,  Arlington  VA 22202-4302.  Respondents should be aware that not withstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  Please DO NOT RETURN your form to the above address. Send completed form to the Government Issuing Contracting Officer for the Contract/PR No. listed in Block E.

	A. CONTRACT LINE ITEM NO.
	B. EXHIBIT
	C. CATEGORY:
	

	
	
	TDP  TM  OTHER   MGMT
	
	

	D. SYSTEM/ITEM
	E. CONTRACT/PR NO.
	F. CONTRACTOR

	OLVIMS


	TBD
	TBD

	1. DATA ITEM NO.
	2. TITLE OF DATA ITEM
	3. SUBTITLE

	A001
	Contract Funds Status Report
	

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16
	SEE BLK 16


	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
	14.                   DISTRIBUTION

	LT
	     REQUIRED
	Quarterly


	SEE BLK 16
	
	    b. COPIES

	8. APP CODE
	C
	11. AS OF DATE


	13. DATE SUBSEQUENT   

      SUBMISSION
	a. ADDRESSEE
	
	Final

	N
	
	
	SEE BLK 16
	
	Draft
	Reg
	Repro

	16. REMARKS
	
	
	
	

	
	
	
	
	

	BLK 4:  Para 10.1 and 10.2:  Format and content preparation instructions:  The American National Standards Institute (ANSI) X12 standard or equivalent will be used for electronic data exchange. Delete para 10.2.3 (Format 2) and para 10.2.4 (Format 3).

The Contractor shall report data at the CWBS level 3.  Report shall include all CLINs regardless of type (FFP, CPAF, CR, and LH)


	
	
	
	

	
	
	
	
	

	BLK 5: Content will be negotiated between the military program office and the contractor.


	
	
	
	

	
	
	
	
	

	BLK 12: 15 Days after the end of the quarter post Contract Award


	
	
	
	

	BLK 13: 15 Days after the end of the quarter
	
	
	
	

	
	
	
	
	

	BLK 14:  Provide to the PMO in a format compatible with the latest Microsoft Office Suite.  If posting to a website, notify the Government via e-mail when posted.
	
	
	
	

	· 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	15. TOTAL  (
	
	
	1

	G. PREPARED BY
	H. DATE
	I. APPROVED BY
	J. DATE

	
	
	
	

	
	
	
	


    DD FORM 1423-1, FEB 2001    Computer Generated   PREVIOUS EDITION MAY BE USED.   Page __ of  __ Pages

	N 
	

	            CONTRACT DATA REQUIREMENTS LIST  

                                               (1 Data Item)   LNo= END
	                     Form Approved

                     OMB No. 0704-0188     
	

	
	

	The public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing  the burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports (0701-0188), 1215 Jefferson Davis Highway, Suite 1204,  Arlington  VA 22202-4302.  Respondents should be aware that not withstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  Please DO NOT RETURN your form to the above address. Send completed form to the Government Issuing Contracting Officer for the Contract/PR No. listed in Block E.

	A. CONTRACT LINE ITEM NO.
	B. EXHIBIT
	C. CATEGORY:
	

	
	
	
	
	

	D. SYSTEM/ITEM
	E. CONTRACT/PR NO.
	F. CONTRACTOR

	OLVIMS


	TBD
	TBD

	1. DATA ITEM NO.
	2. TITLE OF DATA ITEM
	3. SUBTITLE

	A002
	Contractors Progress, Status and Management Report
	

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16


	TBD
	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
	14.                   DISTRIBUTION

	LT
	     REQUIRED
	SEE BLK 16
	SEE BLK 16
	
	    b. COPIES

	8. APP CODE
	C
	11. AS OF DATE


	13. DATE SUBSEQUENT   

      SUBMISSION
	a. ADDRESSEE
	
	Final

	N
	
	
	SEE BLK 16
	
	Draft
	Reg
	Repro

	16. REMARKS
	
	
	
	

	BLK 4: Para 10.1 and 10.2:  Format and content preparation instructions:  The American National Standards Institute (ANSI) X12 standard or equivalent will be used for electronic data exchange. Delete para 10.2.3 (Format 2) and para 10.2.4 (Format 3).

The Contractor shall report data at the CWBS level 3.  Report shall include all CLINs regardless of type (FFP, CPAF, CR, and LH)

Delete sections 10.3 f, g and h.


	
	
	
	

	
	
	
	
	

	BLK 12: 30 Days after Contract Award.
	
	
	
	
	

	
	
	
	
	

	BLK 13:  25th Day of each month thereafter.
	
	
	
	

	
	
	
	
	

	BLK 14:  Provide to the PMO in a format compatible with the latest Microsoft Office Suite. If posting to a website, notify the Government via e-mail when posted.
	
	
	
	

	
	
	
	
	

	* Letter only
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	15. TOTAL  (
	
	
	1

	G. PREPARED BY
	H. DATE
	I. APPROVED BY
	J. DATE

	
	
	
	

	
	
	
	


    DD FORM 1423-1, FEB 2001    Computer Generated   PREVIOUS EDITION MAY BE USED.   Page __ of  __ Pages

	N 
	

	            CONTRACT DATA REQUIREMENTS LIST  

                                               (1 Data Item)   LNo= END
	                     Form Approved

                     OMB No. 0704-0188     
	

	
	

	The public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing  the burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports (0701-0188), 1215 Jefferson Davis Highway, Suite 1204,  Arlington  VA 22202-4302.  Respondents should be aware that not withstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  Please DO NOT RETURN your form to the above address. Send completed form to the Government Issuing Contracting Officer for the Contract/PR No. listed in Block E.

	A. CONTRACT LINE ITEM NO.
	B. EXHIBIT
	C. CATEGORY: TDP
	

	
	
	TM


	OTHER
	MISC

	D. SYSTEM/ITEM
	E. CONTRACT/PR NO.
	F. CONTRACTOR

	OLVIMS


	
	

	1. DATA ITEM NO.
	2. TITLE OF DATA ITEM
	3. SUBTITLE

	A003
	Integrated Master Schedule (IMS) 
	

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16


	TBD
	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
	14.                   DISTRIBUTION

	LT
	     REQUIRED
	Monthly
	SEE BLK 16
	
	    b. COPIES

	8. APP CODE
	C
	11. AS OF DATE


	13. DATE SUBSEQUENT   

      SUBMISSION
	a. ADDRESSEE
	
	Final

	N
	
	
	SEE BLK 16
	
	Draft
	Reg
	Repro

	16. REMARKS
	
	
	
	

	BLK 4:  

Reference paragraph 10.2:  Add sentence:  Development tasks shall be linked in the appropriate phase to the Initial Design Review, Final Design Review, start of EN Acceptance Testing, and completion of EN Acceptance Testing.

For all submissions, format must be compatible with the Contract Work Breakdown Structure.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BLK 12:  10 Days after Contract Award.

BLK 13:  1st government work day of each weak thereafter.


	
	
	
	

	BLK 14:  Provide to the PMO in a format compatible with the latest Microsoft Office Suite. If posting to a website, notify the Government via e-mail when posted.
	
	
	
	

	
	
	
	
	

	* Letter Only
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	15. TOTAL  (
	
	
	1

	G. PREPARED BY
	H. DATE
	
	J. DATE

	
	
	
	

	
	
	
	


	N 
	

	            CONTRACT DATA REQUIREMENTS LIST  

                                               (1 Data Item)   LNo= END
	                     Form Approved

                     OMB No. 0704-0188     
	

	
	

	The public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing  the burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports (0701-0188), 1215 Jefferson Davis Highway, Suite 1204,  Arlington  VA 22202-4302.  Respondents should be aware that not withstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  Please DO NOT RETURN your form to the above address. Send completed form to the Government Issuing Contracting Officer for the Contract/PR No. listed in Block E.

	A. CONTRACT LINE ITEM NO.
	B. EXHIBIT
	C. CATEGORY:
	

	
	
	
	
	

	D. SYSTEM/ITEM
	E. CONTRACT/PR NO.
	F. CONTRACTOR

	OLVIMS


	
	

	1. DATA  ITEM NO.
	2. TITLE OF DATA  ITEM
	3. SUBTITLE

	A004
	Technical Report – Study/Services
	Special Studies (SEE BLK 16)

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16
	TBD
	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
	14.                   DISTRIBUTION

	LT
	     REQUIRED
	SEE BLK 16
	SEE BLK 16
	
	    b. COPIES

	8. APP CODE
	C
	11. AS OF DATE


	13. DATE SUBSEQUENT   

      SUBMISSION
	a. ADDRESSEE
	
	Final

	A
	
	
	SEE BLK 16
	
	Draft
	Reg
	Repro

	16. REMARKS
	
	
	
	

	BLK 3: To be independently priced upon the request of the government.
	
	
	
	

	BLK 4: Contractor format acceptable.
	
	
	
	

	BLK 10, 12 and 13: Submit initial draft two weeks before IDR and updated draft documents two weeks prior to FDR.  
	
	
	
	

	Final documents posted 15 days after receipt of Government comments.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BLK 14:  Provide to the PMO in a format compatible with the latest Microsoft Office Suite. If posting to a website, notify the Government via e-mail when posted.
	
	
	
	

	
	
	
	
	

	* Letter only.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	15. TOTAL  (
	
	
	1

	G. PREPARED BY
	H. DATE
	I. APPROVED BY
	J. DATE

	
	
	
	

	
	
	
	


    DD FORM 1423-1, FEB 2001    Computer Generated   PREVIOUS EDITION MAY BE USED.   Page __ of  __ Pages

	N 
	

	            CONTRACT DATA REQUIREMENTS LIST  

                                               (1 Data Item)   LNo= END
	                     Form Approved

                     OMB No. 0704-0188     
	

	
	

	The public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing  the burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports (0701-0188), 1215 Jefferson Davis Highway, Suite 1204,  Arlington  VA 22202-4302.  Respondents should be aware that not withstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  Please DO NOT RETURN your form to the above address. Send completed form to the Government Issuing Contracting Officer for the Contract/PR No. listed in Block E.

	A. CONTRACT LINE ITEM NO.
	B. EXHIBIT
	C. CATEGORY: TDP
	

	
	
	TM
	OTHER
	CMAN

	D. SYSTEM/ITEM
	E. CONTRACT/PR NO.
	F. CONTRACTOR

	OLVIMS


	
	

	1. DATA  ITEM NO.
	2. TITLE OF DATA  ITEM
	3. SUBTITLE

	A005
	Interface Control Document
	

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16
	
	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
	14.                   DISTRIBUTION

	LT
	     REQUIRED
	AS REQ
	SEE BLK 16
	
	    b. COPIES

	8. APP CODE
	C
	11. AS OF DATE


	13. DATE SUBSEQUENT   

      SUBMISSION
	a. ADDRESSEE
	
	Final

	A
	
	
	SEE BLK 16
	
	Draft
	Reg
	Repro

	16. REMARKS
	
	
	
	

	BLK 4: Contractor format acceptable.
	
	
	
	

	BLK 12:  Initial draft to be delivered at Final Design Review (FDR). Interim draft document to be delivered 90 days prior to Factory Acceptance Test (FAT).


	
	
	
	

	BLK 13: Final ICD due 60 days prior to implementation of agreement. 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BLK 14:  Provide to the PMO in a format compatible with the latest Microsoft Office Suite.  If posting to a website, notify the Government via e-mail when posted.
	
	
	
	

	
	
	
	
	

	* Letter only
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	15. TOTAL  (
	
	
	1

	G. PREPARED BY
	H. DATE
	I. APPROVED BY
	J. DATE

	
	
	
	

	
	
	
	


    DD FORM 1423-1, FEB 2001    Computer Generated   PREVIOUS EDITION MAY BE USED.   Page __ of  __ Pages

	N 
	

	            CONTRACT DATA REQUIREMENTS LIST  

                                               (1 Data Item)   LNo= END
	                     Form Approved

                     OMB No. 0704-0188     
	

	
	

	The public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing  the burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports (0701-0188), 1215 Jefferson Davis Highway, Suite 1204,  Arlington  VA 22202-4302.  Respondents should be aware that not withstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  Please DO NOT RETURN your form to the above address. Send completed form to the Government Issuing Contracting Officer for the Contract/PR No. listed in Block E.

	A. CONTRACT LINE ITEM NO.
	B. EXHIBIT
	C. CATEGORY: IDP
	

	
	
	TM
	OTHER:
	Support & 

Services

	D. SYSTEM/ITEM
	E. CONTRACT/PR NO.
	F. CONTRACTOR

	OLVIMS


	
	

	1. DATA  ITEM NO.
	2. TITLE OF DATA  ITEM
	3. SUBTITLE

	A006
	Interface Design Description (IDD) 
	

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16
	TBD
	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
	14.                   DISTRIBUTION

	LTR
	     REQUIRED
	ASREQ
	SEE BLK 16
	
	    b. COPIES

	8. APP CODE
	
	11. AS OF DATE


	13. DATE SUBSEQUENT   

      SUBMISSION
	a. ADDRESSEE
	
	Final

	A
	C
	
	SEE BLK 16
	
	Draft
	Reg
	Repro

	16. REMARKS
	
	
	
	

	
	
	
	
	

	BLK 4: Contractor format acceptable.
	
	
	
	

	
	
	
	
	

	BLK 12, 13: Documents shall be delivered in conjunction with the ICD 
	
	
	
	

	 
	
	
	
	

	
	
	
	
	

	BLK 14:  Provide to the PMO in a format compatible with the latest Microsoft Office Suite. 

If posting to a website, notify the Government via e-mail when posted.
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Addendum To CDRL A006, Block 16

Interface Design Description (IDD) 

1. Requirements:
The contractor shall document system interfaces in accordance with the guidance provided in the Air Force Command and Control (C2) Enterprise Reference Architecture (C2ERA) as further refined in the Designated Acquisition Commander (DAC) Enterprise Directives.  The Contractor shall ensure that all APIs provide for reuse and collaborative development by others.  The contractor shall provide documentation enabling a programmer or user to use the APIs to integrate new tools and functional capabilities.  This documentation shall include but is not limited to the following: ground-rules for accessing the system, required standards, interface mechanisms, information definitions, ability to get at and move information, information that is available, location of the information, destination of the information, processing services available, and basic system services.

2. DID Applicability:

The above requirements are in addition to those requirements specified in the DID.
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	E. CONTRACT/PR NO.
	F. CONTRACTOR
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	1. DATA  ITEM NO.
	2. TITLE OF DATA  ITEM
	3. SUBTITLE

	A007


	Software Requirements Specifications (SRS)
	

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16
	TBD


	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
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	Draft
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	BLK 4: Contractor format acceptable.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BLK 12:   The Contractor shall submit an initial draft 15 Days before Initial Design Review.

                 
	
	
	
	

	
	
	
	
	

	BLK 13:    The Contractor shall submit a final draft 15 days before Final Design Review (FDR). The Contractor shall incorporate comments and resubmit  final  
	
	
	
	

	 for Government Approval 15 days after Government comment receipt.
	
	
	
	

	
	
	
	
	

	BLK 14:  Provide to the PMO in a format compatible with the latest Microsoft Office Suite. later.  Notify the Government via e-mail when posted.
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	Software Design Document (SDD)
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	BLK 12:  The Contractor shall submit an initial draft 15 days before Initial Design Review (IDR). 
	
	
	
	

	BLK 13: The Contractor shall submit a final draft 15 days before Final Design Review (FDR). The contractor shall resubmit final for Government  

 approval no later than 30 days after receipt of Government comments.
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	Software Version Description Document (SVDD)
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	BLK 4: Tailor DD Form 1664 as follows:

Para 7:  add: “The SVDD shall also identify subscription services, licensing, warranty and revision level information for all System Software to include integration (GLUE), COTS, and GFE software files.”


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BLK 5: Content will be negotiated between the military program office and the contractor.


	
	
	
	

	BLKS 10, 11, 12 & 13:

In conjunction with system deliverable.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BLK 14:  Post on the AF DCGS Portal in a format compatible with Microsoft Office 97 or later. If posting to a website, notify the Government via e-mail when posted.
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	BLK 4: Contractor format acceptable.
	
	
	
	

	
	
	
	
	

	BLK 5: Content will be negotiated between the military program office and the contractor.
	
	
	
	

	
	
	
	
	

	BLK 12: 60 days prior to applicable course start date.
	
	
	
	

	
	
	
	
	

	BLK 13: Final 30 days after training completion to include incorporation of Government comments. 
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	1. DATA  ITEM NO.
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	System Level Manuals

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16


	SEE BLK 16
	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
	14.                   DISTRIBUTION

	LT
	     REQUIRED
	SEE BLK 16


	SEE BLK 16
	
	    b. COPIES

	8. APP CODE
	C
	11. AS OF DATE


	13. DATE SUBSEQUENT   

      SUBMISSION
	a. ADDRESSEE
	
	Final

	A
	
	SEE BLK 16
	SEE BLK 16
	
	Draft
	Reg
	Repro

	16. REMARKS


	
	
	
	

	BLK 4: Contractor format acceptable.
	
	
	
	

	BLK 5: Content will be negotiated between the military program office and the contractor.
	
	
	
	

	BLK 10, 11, 12, & 13:

Factory Acceptance Test:  Submit one hard copy of contractor validated manuals 14 days before the factory acceptance test.  The contractor shall incorporate government comments prior to shipment to the field.  The contractor shall baseline the manuals upon completion of incorporation of Government comments and assign version numbers for each subsequent revision/change.  Shrink wrap hardcopies, unbound with pre-punched holes for filing in standard AF technical order binders

BLK 14:

Produce separate operations manuals and separate maintenance manuals.

Pack-up: pack two (2) CD ROMS (hard copies of COTS manuals are acceptable if soft copy is unavailable) and two (2) hard copies of each Government approved manual with each system shipped from the plant to its operational location.

Training: handout one (1) hard copy of each manual to each student receiving training.

Change pages:  deliver hard copy change pages to reflect updates made during training and testing for each hard copy manual previously delivered to the Government.
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	Operation and Maintenance Manuals

	4. AUTHORITY (Data Acquisition Document No.)
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	BLK 4: Contractor format acceptable.
	
	
	
	

	BLK 5: Content will be negotiated between the military program office and the contractor.
	
	
	
	

	BLK 10, 11, 12, & 13:

Factory Acceptance Test:  Submit one hard copy of contractor validated manuals 60 days before the acceptance test.  The contractor shall incorporate government comments prior to shipment to the field.  The contractor shall baseline the manuals upon completion of incorporation of Government comments and assign version numbers for each subsequent revision/change.  Shrink wrap hardcopies, unbound with pre-punched holes for filing in standard AF technical order binders

BLK 14:

Produce separate operations manuals and separate maintenance manuals.

Pack-up: pack two (2) CD ROMS (hard copies of COTS manuals are acceptable if soft copy is unavailable) and two (2) hard copies of each Government approved manual with each system shipped from the plant to its operational location.

Training: handout one (1) hard copy of each manual to each student receiving training.

Change pages:  deliver hard copy change pages to reflect updates made during training and testing for each hard copy manual previously delivered to the Government.
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Technical Manual Contract Requirements (TMCR)

For

OLVIMS
ATTACHMENT 1 TO CDRL SEQUENCE NUMBER A012, EXHIBIT A

REQUEST FOR PROPOSAL/CONTRACT:  

Section 1.  Technical Manual Program Requirements

1.  TMCR Tailoring.  Offerors MUST tailor this TMCR document.  The tailored TMCR shall be attached to the CDRL for TM delivery, and shall be included in the proposal as a separate exhibit, referenced in the proposal SOW.  

2.  TO Program Scope.  The goals of the technical manual program are to provide sufficient depth and breath of technical documentation to ensure that the operation and maintenance of the DCGS systems can be accomplished while maximizing the utilization of COTS/GOTS manuals and documentation.  The contractor shall develop system level operations and maintenance manuals that reflect how the COTS/GOTS products are integrated with the AF Multi-INT Core upgrade and operate as an integrated system.  Interactive Electronic Technical Manuals (IETMs) will be developed with AECMA / AIA SPEC1000.  MIL-PRF-87268 and MIL-PRF-87269 will be used by WR-ALC/LRAT to evaluate IETMs.

3.  Commercial Manuals.  Offerors shall propose the use of existing commercial manuals to the maximum extent possible without impairing program support objectives.  WR-ALC/LRAT will use MIL-HDBK-1221 as a guide for review and acceptance of all recommended commercial manuals.

4.  Technical Manual Specifications (TMS) and Standards (TMSS) Tailoring.   Questions and conflicts with TMSS requirements may be resolved by written request and justified suggestions for resolution submitted through the PCO to SMSgt Anthony Conrad, WR-ALC/LRAT, 750 Third St, Robins AFB, GA, phone 478-926-8347.

5.  Subsequent TM/Data Requirements.  Offerors shall propose a process for notifying the Government when additional TM or source data requirements are identified subsequent to contract award.  This process shall require Government review and approval of recommended additional requirements prior to contractual approval.  

6.  TO Development.  The offeror shall propose TM development practices and procedures that ensure TMs and data are compatible with the requirements of this TMCR.  

7.  TO Title & Numbering.  The Offerer shall request TO numbers from WR-ALC/LRAT and recommend TO title  the DCGS manuals prior to the final delivery.

8.  Data Rights.  Government rights in data are specified in Section I Contract Clauses.  Offerors shall propose Unlimited Rights for all source data and TMs prepared specifically for the contract.  If some TMs or source data are copyrighted or contain proprietary data or procedures, offerors may propose Limited Rights or Government Purpose License Rights (GPLR) only.  Proposed commercial manuals should be provided with at least GPLR or Limited Rights.  Copyrights shall be according to DFARS paragraphs in Section I Contract Clauses.

9.  Classification, Distribution, Destruction, Disclosure, and Export Control Notices.  Offerors shall propose methods for determining, marking and controlling classified and restricted distribution data and TMs.  Processes must conform to Government requirements specified in DOD 5200.1-R, DODD 5230.24.  

10.  TO Quality.  Offerors shall propose a quality assurance program which ensures TMs prepared are:  a) 100% technically accurate; b) written to a scope and depth of coverage sufficient to support the operations and maintenance concepts, c) meet the Section II content requirements; and d) properly classified and marked with export control and distribution limitation statements.  Recommended QA methods include actual performance of procedures and use of desk-top analysis for non-procedural data.  Simulation (walk-through/talk-through) should be reserved for those procedures which would present a hazard to personnel or equipment.  

10.1.  Manual Review.  The contractor shall present the approach to developing manuals to include an outline, reference documentation, COTS/GOTS manuals, and general content during design reviews to WR-ALC/LRAT.  Documentation content reviews (desk top analysis) shall be held at the 30% and 70% completion points with WR-ALC/LRAT.  A 100% hands-on validation of the procedures shall be held at the 90% completion point as part of FAT for each system configuration with WR-ALC/LRAT. The contractor shall hold a pre-publication review with WR-ALC/LRAT upon completion of the contractor’s incorporation of changes resulting from the hands-on validation.

10.2.  Manual Validation/Verification.  The contractor shall accomplish final documentation validation in-plant prior to DGS-X deployment.  Government personnel will accomplish manual verification on the DGS-X integrated systemsin-plant prior to deployment  If there are any differences between the DGS-X configuration and other configurations, subsequent verification activities shall be accomplished on the first delivered system of each system configuration and coordinated with WR-ALC/LRAT. System acceptance shall include WR-ALC/LRAT approval of the manuals and Government approval of training materials.

10.3.  Verification Support.  Offerors shall propose the methods, equipment and personnel required to support government TO Verification.  

11.  TO and Source Data Maintenance.  Offerors shall propose methods for maintaining accuracy, currency and configuration of TMs and source data throughout the contract period of performance.  Maintenance includes preparation of TM and source data updates to incorporate corrections, equipment configuration changes, and maintenance and operational concept changes.

12.  TM Delivery.  Offerors shall deliver manuals as specified in CDRL A020 Blocks 12, 13 and 14.

13.  Schedules.  Offerors shall include TO program events and schedules in their proposed Integrated Master Plan (IMP) and Integrated Master Schedule (IMS), and update the IMS throughout the period of performance. TO schedule shall be coordinated with WR-ALC/LRAT

Section 2.  TM Type and Delivery Requirements

Separate operations and maintenance manuals shall be developed.  These two documents shall insert COTS/GOTS data either directly within the system manual text or refer to the data and include it as an annex.  These manuals are each stand-alone documents and the Offerer shall address how the duplication of information is to be efficiently handled.  The system manuals shall address all system configurations.  

The system level operations manual shall address the theory of operations; discuss hardware/software interrelationships and connectivity and show the data flows between the major system configuration items and existing legacy and GFE systems.  

The Operations Manual shall be prepared in contractor format and shall contain data necessary to support system operations.  The content shall include as a minimum: 

(1) Safety summary, 

(2) Introduction (equipment description and purpose), 

(3) Functional description of each major component and its interface requirements, 

(4) Theory of Principles of Operations, 

(5) Operating Instructions to include controls and indicators, and startup and shutdown procedures, 

(6) System software architecture, and 

(7) Security administration requirements/functions.

The system maintenance manual shall support the system administration, Information Systems Security Officer position, and contain hardware maintenance procedures.  The manual shall contain in-depth information on system set-up, system and software configuration, hardware/router settings, preventive maintenance inspections, top-level illustrated parts breakdown, troubleshooting flowcharts, and adjustment/alignment procedures.  The data provided shall be sufficient to allow the system setup from intentional power down, recover from a power failure, re-integrate hardware (i.e. workstations, servers, etc.) after failure/removal, and in general, restore the system to prior configuration/settings following system anomalies.  System single points of failure shall be identified with recommend solutions to minimize prolonged downtime.  From a hardware maintenance perspective, the document shall contain sufficient data/drawings to allow rapid deployment and/or hardware removal and replacement.  Specifically, rack elevation type drawings (non-dimensional), system cabling, connector types, interconnect diagrams, data flows, etc. shall be required.  

The content shall include as a minimum:  

(1) Safety summary, 

(2) Introduction (equipment description and purpose), 

(3) Functional description of each major component and its interface requirements 

(4) Theory or principles of operations, 

(5) Operating instructions to include controls and indicators, and system startup and shutdown, 

(6) Maintenance and servicing instructions to include maintenance philosophy, preventive maintenance, corrective maintenance, system diagnostics, troubleshooting and fault isolation procedures, removal and replacement procedures, 

(7) Circuit diagrams/wiring diagrams, 

(8) Illustrated parts breakdown (inter-connect diagrams, attaching hardware, and cabling identification sufficient to manufacture or acquire from the source vendor), 

(9) Preventive Maintenance Inspection (PMI) Work Cards. 

Section 3.  Specification/Standard Interface Records (SIRs)

To be completed as required.
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	A. CONTRACT LINE ITEM NO.
	B. EXHIBIT
	C. CATEGORY:
	

	
	
	
	
	

	D. SYSTEM/ITEM
	E. CONTRACT/PR NO.
	F. CONTRACTOR

	OLVIMS


	
	

	1. DATA  ITEM NO.
	2. TITLE OF DATA  ITEM
	3. SUBTITLE

	A013
	Computer Software Product End Items
	Source Code

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16

	SEE BLK 16
	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
	14.                   DISTRIBUTION

	LT
	     REQUIRED
	SEE  BLK 16


	SEE  BLK 16
	
	    b. COPIES

	8. APP CODE
	C
	11. AS OF DATE


	13. DATE SUBSEQUENT   

      SUBMISSION
	a. ADDRESSEE
	
	Final

	A
	
	SEE  BLK 16
	SEE  BLK 16
	
	Draft
	Reg
	Repro

	16. REMARKS
	
	
	
	

	BLK 4:

Source code.  Contractor format is acceptable.   
	
	
	
	

	
	
	
	
	

	BLK 5: Content will be negotiated between the military program office and the contractor.
	
	
	
	

	
	
	
	
	

	BLK 10, 11, 12 & 13

In conjunction with each system configuration delivery.


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BLK 14:  Shall be furnished on CD ROMs.
	
	
	
	

	
	
	
	
	

	*  Letter only


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	15. TOTAL  (
	
	
	1

	G. PREPARED BY
	H. DATE
	I. APPROVED BY
	J. DATE

	
	
	
	

	
	
	
	


    DD FORM 1423-1, FEB 2001    Computer Generated   PREVIOUS EDITION MAY BE USED.   Page __ of  __ Pages

	N 
	

	            CONTRACT DATA REQUIREMENTS LIST  

                                               (1 Data Item)   LNo= END
	                     Form Approved

                     OMB No. 0704-0188     
	

	
	

	The public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing  the burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports (0701-0188), 1215 Jefferson Davis Highway, Suite 1204,  Arlington  VA 22202-4302.  Respondents should be aware that not withstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  Please DO NOT RETURN your form to the above address. Send completed form to the Government Issuing Contracting Officer for the Contract/PR No. listed in Block E.

	A. CONTRACT LINE ITEM NO.
	B. EXHIBIT
	C. CATEGORY:
	

	
	
	
	
	

	D. SYSTEM/ITEM
	E. CONTRACT/PR NO.
	F. CONTRACTOR

	OLVIMS


	
	

	1. DATA  ITEM NO.
	2. TITLE OF DATA  ITEM
	3. SUBTITLE

	A014
	Test Report
	Factory, Site and Accreditation

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16
	SEE BLK 16


	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
	14.                   DISTRIBUTION

	LT
	     REQUIRED
	SEE  BLK 16


	SEE  BLK 16
	
	    b. COPIES

	8. APP CODE
	C
	11. AS OF DATE


	13. DATE SUBSEQUENT   

      SUBMISSION
	a. ADDRESSEE
	
	Final

	A
	
	SEE  BLK 16
	SEE  BLK 16
	
	Draft
	Reg
	Repro

	16. REMARKS
	
	
	
	

	BLK 4:

Contractor format is acceptable.   Content for security portion of report shall be IAW DODIIS C&A guide, appendix G.  The test report shall also include a list of the all test findings, to include security findings, and recommended resolutions.


	
	
	
	

	BLK 5: Content will be negotiated between the military program office and the contractor.


	
	
	
	

	BLK 10, 11, 12 & 13

Provide a verbal test debrief immediately upon conclusion of each test event. Submit follow-on written report within five (5) days after completion of each test event

*  Letter only


	
	
	
	

	BLK 14:  Post on the OLVIMS web page in a format compatible with the latest Microsoft
	
	
	
	

	Office Suite. If posting to a website, notify the Government via-e-mail when posted.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	15. TOTAL  (
	
	
	1

	G. PREPARED BY
	H. DATE
	I. APPROVED BY
	J. DATE
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	N 
	

	            CONTRACT DATA REQUIREMENTS LIST  

                                               (1 Data Item)   LNo= END
	                     Form Approved

                     OMB No. 0704-0188     
	

	
	

	The public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing  the burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports (0701-0188), 1215 Jefferson Davis Highway, Suite 1204,  Arlington  VA 22202-4302.  Respondents should be aware that not withstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  Please DO NOT RETURN your form to the above address. Send completed form to the Government Issuing Contracting Officer for the Contract/PR No. listed in Block E.

	A. CONTRACT LINE ITEM NO.
	B. EXHIBIT
	C. CATEGORY:
	

	
	
	
	
	

	D. SYSTEM/ITEM
	E. CONTRACT/PR NO.
	F. CONTRACTOR

	OLVIMS


	
	

	1. DATA  ITEM NO.
	2. TITLE OF DATA  ITEM
	3. SUBTITLE

	A015
	Integrators Plan Folder – See Blk 16
	

	4. AUTHORITY (Data Acquisition Document No.)
	5. CONTRACT REFERENCE 
	6. REQUIRING OFFICE

	SEE BLK 16


	SEE BLK 16
	HQ SSG/ILR

	7. DD 250 REQ
	9. DIST STATEMENT 
	10. FREQUENCY
	12. DATE OF FIRST SUBMISSION
	14.                   DISTRIBUTION

	LT


	     REQUIRED
	SEE BLK 16
	SEE BLK 16
	
	    b. COPIES

	8. APP CODE
	C
	11. AS OF DATE


	13. DATE SUBSEQUENT   

      SUBMISSION
	a. ADDRESSEE
	
	Final

	A
	
	SEE BLK 16
	SEE BLK 16
	
	Draft
	Reg
	Repro

	16. REMARKS
	
	
	
	

	BLK 2:  Items in the Integrators Plan Folder:  BLK 10, BLK 11, BLK 12, BLK 13
	
	
	
	

	1. Change Management (CM) Plan                One time, with system deliverable.
	
	
	
	

	2. Risk Management Plan                               One time, with system deliverable.
	
	
	
	

	3. Implementation Plan                                   One time, with system deliverable.
	
	
	
	

	4. Communication Plan                                   One time, with system deliverable. 
	
	
	
	

	5. End Item Support Plan                                One time, with system deliverable.
	
	
	
	

	6. Training Plan                                               One time, 60 days prior to course start.
	
	
	
	

	7. Site Preparation Plan                                  One time, 30 days prior to prototype testing.
	
	
	
	

	8. Test Plans / Procedures                              One time, 60 days prior to testing for plan,
	
	
	
	

	                                                                         30 days prior to testing for procedures.
	
	
	
	

	9. Security Plan                                               One time, with system deliverable.
	
	
	
	

	
	
	
	
	

	BLK 4:  Contractor format acceptable.
	
	
	
	

	
	
	
	
	

	BLK 5: Content will be negotiated between the military program office and the contractor.
	
	
	
	

	
	
	
	
	

	BLK 14:  Post on the OLVIMS web page in a format compatible with the latest Microsoft
	
	
	
	

	Office Suite.  If posting to a website, notify the Government via-e-mail when posted.
	
	
	
	

	* Letter only
	
	
	
	

	 
	
	
	
	

	 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	15. TOTAL  (
	
	
	1

	G. PREPARED BY
	H. DATE
	I. APPROVED BY
	J. DATE
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�May want to change to read  “Link to the AF  IT e-commerce website � HYPERLINK "https://afway.af.mil" ��https://afway.af.mil�”  because CIT-PAD no longer owns the site. 


�May want to change to “Access to detailed descriptions of items available for ordering.”   Vendor may institute capability in another  way. 


�PAGE \# "'Page: '#'�'"  �� Generally, the Task Order is a formal, binding and incorporated attachment to a master contract that was entered into prior to the D Order. 


�PAGE \# "'Page: '#'�'"  ���PAGE \# "'Page: '#'�'"  �� In a COTS implementation, multiple Statements of Work (TOs) are generally entered to authorize work on a phase by phase basis.  Each TO generally is developed and entered in accordance with a standard, product vendor approved methodology.  Therefore, the numbering sequence of the TOs will generally track consistently with the phases of an accepted implementation methodology.





�PAGE \# "'Page: '#'�'"  ��This section should provide a summary of the events that led the parties to this stage of the contractual relationship.  It should be written so that a party who is not familiar with the project could read it and understand where the parties are in the project life-cycle, what contract(s) are involved in this transaction and connected with this TO, and an overall statement of objectives to be accomplished by the performance of this TO.  It is helpful to have a graphic depiction of the project’s life-cycle and the high-level goals and deliverables to be completed by the end of the TO term.
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DOSR Instructions

		PROPOSED						DELIVERY ORDER STATUS REPORT (DOSR)

								All Blanket Purchase Agreement (BPA) vendors are required to provide thefollowing information as of the 15th and end of the month.  This data must be provided via file upload to AFWAY as a Microsoft Excel Spreadsheet.

		Concept of Operations:

		1		Every order received by the Contractor must be reported once, at a minimum.

		2		Orders will be reported from the date accepted by vendor through the date shipped.

		3		Once an order that has been completely shipped and reported on the DOSR, it should be removed from future DOSR submission.

		4		Order changes should be reflected with an updated report submission showing cancelled = "C" or error = "E," in Column H, "Order Status Indicator."  After order has been

				corrected/modified, the order should be changed to active = "A," and updated with the new data.  Optionally, changed or cancelled orders due to returned items may be

				reported using a unique vendor order number, as identified in Column B, a negative quantity ordered, shown in column Q; negative price/amount, Column K;

				and the Original Order Number, in Column C; retaining original order data, as appropriate.

		5		Orders may include multiple items.  Each item will be a row in the spreadsheet with the order information duplicated for all items in the same order.  The

				spreadsheet will be a true Excel spreadsheet, saved in Excel format.

		6		The first record of the spreadsheet must exactly match the DOSR's headings.  Spreadsheet column formats must be the same as shown in the Type column of the

				DOSR format.  A template will be available for download.

		7		Spreadsheets should be a true row/column format.  All order information should be completed for each item ordered.  Do not leave columns blank, unless

				allowed by the item description.

		8		Orders with multiple shipping locations, multiple required shipping dates, etc. should be broken into multiple Contractor orders and reported as separate orders

				with different order numbers.

		Table below is for each order:

		Column		Item		Data Element		Description		Type		Length

		A		1.		Contract/BPA Number		The number assigned to the contract by the Standard Systems Group (SSG) Contracting Officer (CO).  Do not include any dashes or spaces in the Contract Number.		TEXT		18

								Required for all orders.

		B		2.		Vendor Order Number		The Order Number provided by the vendor.  Duplicate Order Numbers for different orders are not allowed.		TEXT		20

								Required for all orders.

		C		3.		Original Order Number		The Order Number that is being reconciled.		TEXT		20

								Only required if the total Amount of the Order (Block #11) is negative.

		D		4.		Type of Order		Denotes the type of order method, hardcopy  (e.g., SF-1155/1449) or GWCC.		TEXT		2

								DO - Delivery Order.

								CC - GWCC.

								Required for all orders.

		E		5.		Government Delivery Order Number		Government Delivery Order Number.		TEXT		20

								Required for all DOs identified in Item #4.

		F		6.		DODAAC Number		The DODAAC (from Block 15 of the SF-1449).		TEXT		6

								Only supply one DODAAC.

								Required for all DoD initiated orders designated as DO in Item #4.

		G		7.		Ship To Address		Provided from Vendor Shipping Records.		TEXT		255

								Required for all orders.

		H		8.		Order Status Indicator		Code to denote the condition of the order.  A, C, or E are the only valid entries.		TEXT		1

								A = Active Order.  All orders are reported (from receipt by vendor to shipping of products).

								C = Cancelled/Rejected Order, Order Number will not be reused.

								E = Error in Delivery Order, order is being corrected/modified.

								Required for all orders.

		Column		Item		Data Element		Description		Type		Length

		I		9.		Date of Order		If the order is a DO (Ref #4) then the date signed by the CO.		TEXT		MM/DD/YY

								If the order is a CC order (Ref #4) then the date entered into the WWW or faxed/phoned to the vendor.

								Required for all orders.

		J		10.		Date Order Accepted by Vendor		The date the vendor accepted the order.		TEXT		MM/DD/YY

								Required for all orders.

		K		11.		Amount of Order		The total value of the entire order (no dollar signs or commas).		TEXT		8.2

								Required for all orders.

		L		12.		Customer Phone Number		Required, if the information is on the Government order.		TEXT		20

		M		13.		Customer E-Mail Address		Required, if the information is on the Government order.		TEXT		50

		N		14.		Product or Part Number Ordered		End item (Part Number) ordered (PC, Server, Printer, Notebook, etc.).		TEXT		25

								Upgrades, additions, and options to major items do not need to be reported separately.

								Required for all orders.

		O		15.		Item Description		The description of the item as sold.		TEXT		255

								Required for all orders.

		P		16.		Contract Category Code		DT=Desktop PC, Laptops and Servers; IO=I/O Peripherals; MC=Minicomputers; NT=Network Products; SA=Supplies and Accessories; SW=Software Products; WS=Workstations; DC=Bulk Discount.		TEXT		2

								Required for all items.

		Q		17.		Quantity Ordered		The total quantity of end items ordered (#14 above).		TEXT		6

								Required for all orders.

		R		18.		Quantity Shipped		The total quantity of end items shipped to current date (#14 above).		TEXT		7

								Required for all items shipped.

		S		19		Date Shipped		The date the line item was shipped.  All orders must be reported at least one time, even if received and shipped within the reporting period.  All orders must be reported until every line item has been reported as shipped.		TEXT		MM/DD/YY

								Required for all orders.

		T		20.		Item Price		Total price of end item sold.  This is the per unit total price of the end item reported in Item #18 above.		TEXT		8.2

								No negative values are allowed unless they are listed as a bulk discount in Column P.

								Required for all items.

		U		21.		OM Item		Input YES if the line item is OM or NO if it is not.		TEXT		3

								Required for all items.

		V		22.		Comments and Notes		Notes on this order or item.		TEXT		255

								Optional.
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