
ATTACHMENT L-6 INFORMATION TO OFFERORS AND INSTRUCTIONS FOR Phase 2 Call for Improvement

The original IFPP instructions (L III) apply except where noted.  These instructions may change at the time for Call for Improvements.

2.0 General Instructions
b) The proposal shall be unclassified.  The offeror’s Phase 2 proposal shall consist of the call for improvement response, CDRLs A001 and A002 and is subject to evaluation as described in 

Section H ESC-H005.  For purposes of proposal evaluation, the government will use $1,253,500.00 for Travel and Other Direct Cost (ODC).  Offerors are directed to propose these costs and not substitute other amounts.

f) Volumes will be due as follows:

	Volume
	Volume Title/Section
	Dates of Submission 

	II
	Selected Sections of Mission Capability as defined in table 2.2 and CDRLs A001 and A002 IAW SOW para 4.0
	Six months after contract award

	 III
	Contract Documentation 


	Six months after contract award 

	 IV
	Cost/Price
	Six months after contract award

	V
	Past Performance
	Six months after contract award

	
	Demonstration/Presentation Materials
	IAW the SOW 




2.2 Organization/Number of Copies/Page Limits

The offeror shall prepare the proposal as set forth in the Proposal Organization Table (Table 2.2 below). The titles and contents of the volumes shall be as defined in this table, all of which shall be within the required page limits and with the number of copies as specified in Table 2.2. The volumes identified in the table should be separately bound in three-ring, loose-leaf binders.  The contents of each proposal volume are described in the IFPP paragraph as noted in the table below.  A Table of Contents, Glossary, and Cross Reference matrix are required for each volume but are not listed in Table 2.2.  The Cross Reference Matrix contained in Volume I (Executive Summary)

Table 2.2 - Proposal Organization

	Vol-ume
	IFPP Para-graph

Number
	Volume Section
	Volume Title
	Hard Copy Qty *
	Soft Copy

Qty
	Page Limit


	Updated for Call for Improvements

	I
	3.0
	
	Executive Summary 
	15
	2
	5
	No

	II
	4.0
	
	Mission Capability 
	15
	2
	15
	As Specified

	
	4.2.1
	Section A
	Architecture and Design
	A001 10 &

A002 5
	2
	Completed CDRLs
	Section A is replaced by Phase 1 CDRL A001 and A002

	
	
	Attachment A-1
	Completed copy of JSS TRD Appendix B RTM 
	
	
	Completed Appendix 
	Yes if changed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.2.2
	Section B
	Integrated Processes
	
	
	15
	Yes if changed

	
	Table 4.2.2
	
	Risk Mitigation 
	
	
	Completed Risk Matrix
	Yes if changed

	
	4.2.2.1
	Attachment B-1
	Proposed Contractor SOW
	
	
	As Required
	Yes if changed

	
	4.2.2.2
	Attachment B-2
	Para 11 of Exhibit B
	
	
	As Required
	Yes if changed

	
	4.2.2.3
	Attachment B-3
	Integrated Management Plan 
	
	
	As Required
	Yes if changed

	
	4.2.2.4
	Attachment B-4
	Integrated Master Schedule 
	
	
	Summary Schedule – See 4.2.2.3 c.
	Yes if changed

	
	4.2.2.5
	Attachment B-5
	Software Information:
	
	
	
	Yes if changed

	
	
	Attachment B-5
	Software Estimate
	
	
	As Required
	Yes

	III
	5.0
	
	Contract 
	3
	2
	Unlimited
	Yes

	IV
	6.0
	
	Cost Proposal 
	3
	2
	Unlimited
	Yes

	V
	7.0
	
	Past Performance
	5
	2
	
	

	
	
	
	Introduction
	
	
	Maximum of 3 pages
	Only for new subcontractor

	
	
	
	Relevant Past Performance
	
	
	Maximum of 5 pages per contract submitted
	Only for new subcontractor

	
	
	
	Relevant Past Performance / List with company and division names, location, and scope of work of Subcontractors/Teaming Partners/ and Joint Venture Partners, and Authorization Letters 
	
	
	Completed List and All letters
	Only for new subcontractor

	.
	
	
	Relevant Past Performance / Organization Structure Change History
	
	
	Maximum of 4 pages for Offeror and each sub-contractor submitting Past Perform-ance Data
	Only for new subcontractor


*   The hard copy count includes 1 original.

2.6 Distribution

All proposal material must be delivered according to the schedule presented in paragraph 2.0 not later than 2:00 p.m. EDT time on the required submission date.  The total hard copy (including the original) and soft copy quantities of all volumes listed in Table 2.6 shall be addressed/delivered to the PCO, Attn: Mr. Richard Fox, ESC/NI, Bldg 1600, 45 Arnold St, Hanscom Air Force Base, Massachusetts, 01731-2102

4.2.1 SECTION A - Architecture and Design

The offeror shall propose an architecture, design, and functionality that achieve the program objectives as described in the JSS TRD, SOW and is consistent with the offeror's CSOW. The contractor shall provide CDRLs A001 and A002.  The Offeror shall provide a completed copy of the RTM Appendix B of the JSS TRD identifying the capabilities that will be provided in each Phase (e.g., KTR Phase 2 initial EDM and KTR Phase 2).  If additional capabilities are proposed for JSS, the Offeror shall add those capabilities to the RTM, Appendix B of the TRD.  The completed copies of the JSS TRD RTM are not included in the page count.

4.2.2 SECTION B Integrated Processes

The offeror shall, if changes have occurred, update the integrated processes and Risk Matrix provided in Phase 1 that will be used to successfully execute, within the funding constraints and proposed schedule, the objectives and requirements as described in the JSS TRD, and SOW, and is consistent with the offeror's CSOW, TM86-01, Provisioning Data, and Exhibit B Contract Data Requirements List (CDRL).  

4.2.2.1 Attachment B-1 SOW 

If changed, include the proposed CSOW developed by the offeror that replaces the SOW (Attachment 1 of the RFP).  Reference Section L, paragraph 5.4.4.3 for instructions. 

4.2.2.2 Attachment B-2 Exhibit B Section 

If changed, provide a duplicate copy of paragraph 11 of Exhibit B describing the website features and the program data that will be posted.  Reference Section L, paragraph 5.4.4.2 for instructions. 

4.2.2.3 Attachment B-3 Integrated Master Plan (IMP) for Phase 2:  

If changed, update the IMP including the CWBS provided in the Phase 1 proposal with the call for improvements.  The contractor shall tailor the IMP to reflect the particulars of the contractor’s entire plan to manage all aspects of the Phase 2 contractual effort.  Contractor format is acceptable.

4.2.2.4  Attachment B-4  Integrated Master Schedule for Phase 2

If changed, the offeror shall update the IMS that was provided in the Phase 1 proposal for JSS Phase 2.  

4.2.2.5  Attachment B-5 Software Information

Update the Phase 1 proposal information if there have been any changes to the Summary of Ratings, Appraisal Reports, or Software effort estimate.  

4.2.3 Demonstration/Presentation

The offeror shall demonstrate their current hardware/software capability, present their proposed solution for the JSS program and their risk assessment and mitigation approach.    

The offeror may request to perform a 6 hour site survey at the Government designated demonstration/presentation facility no later than 60 days after Phase 1 contract award.  The offeror shall provide a site survey questionnaire no later than 30 days after Phase 1 contract award.  The government will respond 14 days after receipt of the questionnaire.

4.2.3.1 Demonstration/Presentation Procedure

The offeror will contact Richard Fox (Richard.fox@hanscom.af.mil) to arrange for demonstration/presentation facility access. 
Information regarding the demonstration/presentation location, time, clearances and approvals to bring material into the facility will be provided prior to Site Survey.  The demonstration/presentation date for each contractor will be determined by random lottery. 
· The tentative date of the first demonstration/presentation is six months after contract award.  The Contractor shall have all materials for demonstration of their current hardware/software capability along with their presentation material on dock 180 DAC, location to be specified by the Government.  The time allocated for the demonstration/presentation shall not exceed 5 days (8 hrs per day).  If required, an additional two-day setup (8 hrs per day) and an additional two-day breakdown (8 hrs per day) shall be allocated.

· The demonstration/presentation will be run in a SECRET environment.  The Contractor shall take appropriated protection and/or declassification steps as all connected systems will be considered classified at the end of the demonstration/presentation.  

· The contractor may make repairs during the demonstration/presentation – time spent making repairs will be counted as part of the demonstration/presentation time.  If downtime is attributed to the Government equipment or external factors (weather, facility closings), additional time will be provided.   

· The contractor shall ship all demonstration/presentation materials back to the contractor’s location at the end of the demonstration/presentation.
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