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1 INTRODUCTION

The US Air Force plans to conduct the Joint Interface Control Officer (JICO) Support System (JSS) procurement to provide the JICO with ability to manage the Joint Multi-Tactical Data Link Network (MTN) and overcome Joint and combined interface deficiencies related to the planning and management of the Joint MTN.  JSS is a Joint Program, with multi-service investment in developing, production, and sustaining the JSS hardware and software.  The Air Force is the designated lead acquisition agency for the system acquisition, with program management assigned to Electronic Systems Center.  

The JSS provides JICOs with an enhanced capability to plan, monitor, and manage multi-tactical data link networks.  A JICO is responsible for planning, organizing, managing, monitoring, and controlling data and voice over tactical communications systems including Link-16, Link-11, EPLRS, UHF and EHF Satellite, dedicated land line circuits, DoD IP infrastructure Networks, and future tactical data systems.  The JSS allows multiple operators assigned to the Interface Control Cell simultaneous access to the JSS’s functions and controls, permitting distributed management of the JICO responsibilities in flexible ways.  The Joint Requirements Oversight Council (JROC) validated and approved the Joint Interface Control Officer Support System (JSS) Operational Requirements Document (ORD) and validated the key Performance Parameters (KPPs) for the JSS.  

The JSS requirements are detailed in the JSS Technical Requirements Document (TRD).
2 SCOPE

The JSS contract will address requirements documented in the JSS TRD.  The JSS has 

(1) the Common Core Capability (CCC) that comprises a baseline of common modular hardware including the local JICO Data Repository (JDR), software, and computer operating system to interface within OPFACS to execute the JICO, Regional Interface Control Officer, and Sector Interface Control Officer roles necessary to meet the core JSS requirements, 

(2) the Full Expeditionary Capability (FEC), a ruggedized, deployable, self-contained system, that includes the JSS CCC and all associated communications equipment required to support JICO operations , 

(3) a Remote JICO Data Repository (RJDR) to maintain the superset of data required by the worldwide JSS sites with infrastructure servers reachable over SIPRNet or other IP data paths.  

The JSS program acquisition consists of two phases.    

Phase 1 will include the following:

1) Demonstration of the Contractor’s current hardware/software capability and supporting presentation to assist the Government in assessing the feasibility and risk of the Contractor’s proposed approach to meeting the Phase 2 Engineering Development Model (EDM) initial deliveries and all Phase 2 requirements. 

2) Platform Integration Study.

3) Phase 1 CDRL items as specified in paragraph 4 of the SOW.

The Phase 2 initial EDM deliveries will meet, at a minimum, the requirements as defined in the “Phase 2 initial EDM” column of the TRD Appendix B Requirements Traceability Matrix (RTM).  The contractor may also incorporate additional capabilities in the Phase 2 initial EDM deliveries.  The contractors will list all requirements to be delivered in the Phase 2 initial EDM deliveries  in the column named “KTR Phase 2 EDM”.  The Phase 1 effort is Firm Fixed Price (FFP). 

Phase 2 development will include the following:

1)  Phase 2 EDM deliveries.

2)  Phase 2 CCCs including local JDRs, FECs, and RJDRs.

3)  Integration, Training, Test Support, and Sustainment.

4)  CDRL items as specified in SOW paragraphs 6 to 13. 

The Phase 2 items above will meet, at a minimum, the requirements as defined in the “Phase 2” column of the TRD Appendix B RTM.  The contractor may also incorporate additional phase 2 objective requirements in the JSS as identified in the TRD Appendix B RTM.  The contractor will list all requirements to be delivered in Phase 2 in the column named “KTR Phase 2”.  The Phase 2 option(s) will comprise Cost Plus Award Fee (CPAF) for completion of the development effort, Time and Materials CLINs for integration, training, and test support and sustainment, and Firm Fixed Price CLINs for production.

3 APPLICABLE/REFERENCE DOCUMENTS

3.1 Applicable Documents 

These are compliance documents.  The contractor shall ensure requirements in this SOW are accomplished in accordance with the following applicable documents.  Requirements written in these documents have full force and effect as if their text were written in this contract to the extent that the requirements relate to context of the work to be performed within the scope of this contract.
In the event there are conflicts between two or more referenced documents, the Contractor shall provide a written evaluation, along with specific backup data to the Procuring Contracting Officer (PCO) within ten (10) workdays after knowledge of the conflict but no later than 2-Jan-05.  Resolution of the conflict will be provided by the PCO. 

	MIL-STD-6016C
31 March 2004
	Tactical Data Link (TDL) 16 Message Standard



	MIL-STD-6011C

01 August 2002


	Tactical Data Information Link A/B Message Standard

	MIL-STD 3011

30 September 2002
	DoD Interface Standard for the Joint Range Extension Application Protocol



	Chairman of the Joint Chiefs of Staff Instruction (CJCSI) 6212.01B

 May 8, 2000


	“Interoperability and Supportability of National Security Systems and Information Technology Systems,”

	JSS TRD

April 13, 2004
	Joint Interface Control Officer (JICO) Support System (JSS) Technical Requirements Document (TRD)



	JTA
Nov 24, 2003


	Joint Technical Architecture, version 6

	ISO 9001:2000
	Quality management systems – Requirements



	ANSI/EIA-748-1998
	Earned Value Management Systems Guidelines (EVMS)

	AIAA/ANSI 
R-013-1992


	Software availability and reliability

	MIL-STD-129N
	Military Marking



	MIL-STD-461E
20 August 1999
	Requirements for the Control of Electromagnetic Interference Characteristics of Subsystems and Equipment



	MIL-STD-882D

10 February 2000


	Standard Practice for System Safety

	MIL-STD-961
	Performance Specifications



	C2ERA V 3.0 -14 

(1 December 2002)
	AF C2 Enterprise Technical Reference Architecture

	RAPIDS V 1.5
6 December 2003
	Reusable Application Integration and Development Standards (Working Draft)



	MIL-PRF-49506
11 Nov 1996
	LOGISTICS MANAGEMENT INFORMATION - Air Force Initial Provisioning Performance Specification (IPPS)



	DoD Directive 5200.39 

10 September 1997
	Security, Intelligence, and Counterintelligence Support to Acquisition

Program Protection



	DoD Directive

5200.01

April 1997
	DiD Guide to Marking Classified Documents

	AFPD 63-17 26 NOVEMBER 2001
	Air Force Policy Directive 63-17 1, Technology And Acquisition Systems Security Program Protection



	RFP Attachment 9

 30 March 2004
	Air Force Technical Manual Contract Requirements (TMCR)



	RFP Attachment 10 30 March 2004
	Additional Provisioning Instructions


3.2 Reference Documents

The following documents are for guidance only.  
	MIL-HDBK-881
2 January 1998


	Work Breakdown Structure

	Navy Open Architecture Design Guidance
Version 1.0
1 Oct 02


	Design Guidance For The Navy Open Architecture Computing Capability

	Air Force Instruction 63-1201
	Assurance of Operational Safety, Suitability and Effectiveness (OSSE)



	Air Force Material Command Instruction (AFMCI) 63-1201


	Assurance of Operational Safety, Suitability and Effectiveness (OSSE)

	Electronics Industries Alliance.  Engineering Bulletin HEB1:


	Human Engineering Principles and Practices.  June 2002.

	(C4ISP) & System Certifications Guide, Version 2.0 – Extract, Draft as of 01/02/02


	Air Force Command, Control, Communications, and Intelligence Support Plan (C4ISP) & System Certifications Guide,Version 2.0 – Extract

	DoD AF V1.0

30 August 2003


	DoD Architecture Framework 



	MIL-STD-1472F
23 Aug 1999


	Human Engineering Design Criteria for Military Systems, Equipment and Facilities 

	IEEE Std 1012-1998


	Standard for Software Verification and Validation 

	eDPLI version 2.0  Dec 2003
	Enhanced Data Link Platform Implementation (eDPLI) documentation - Access to information is available after an account request application is submitted via the DISA web site: http://www.afc2isrc.af.mil and click on the toolset link to apply for access.  Contact AFC2ISRC/SCD (757-225-2920) if unable to obtain a user ID, password, or difficulties accessing the website.



	DoD C4I JTDLMP
June 2000


	DoD C4I Joint Tactical Data Link Management Plan (JTDLMP)  

	CLIP SRD DRAFT
Date: TBD


	System Requirements Document (SRD) for the Common Link Integration Processing (CLIP)

	DoD-STD-5200.28 Rev B  


	Tactical Data Intercomputer Message Formats, Report No. G4907.00.33 (U), 



	IEEE/EIA 12207.0
	Standard for Information Technology-Software Life Cycle Processes



	IEEE/EIA 12207.1
	Standard for Information Technology-Software Life Cycle Processes-Life Cycle Data



	IEEE/EIA 12207.2
	Standard for Information Technology-Software Life Cycle Processes-Implementation Considerations



	ANSI-EIA 632
	Processes for Engineering a System


4 PHASE 1 

The contractor shall provide a single point manager and a single point of contact for contract management for the JSS Phase 1 program.  The contractor shall manage and execute all aspects of the JSS Phase 1 program within budget and schedule.

The contractor shall use a requirements management process and tool for Phase 1 that can be used throughout the life of the contract and is compatible with RTMi. The contractor shall implement a risk management process to assure that all programmatic risks are addressed.  

The contractor shall maintain an ISO 9001 compliant quality control management system.  The contractor shall implement appropriate corrective actions to bring the quality system into compliance.

The contractor shall implement configuration management processes (to include all aspects of management, control and status accounting).  The contractor shall maintain a centralized configuration management control.

4.1 System Design Evolution (CLIN 0001)

4.1.1 Deleted

4.1.2 Technical Analysis

During Phase 1, the contractor shall perform technical analyses for JSS Phase 2 including but not limited to system architecture and approach to implement the TRD requirements.  

The Technical analysis shall include:

1. The set of Architecture products for JSS, as described in the DoD Architecture Framework. Of particular interest, as related to the DoD Architecture Framework are architecture views and supporting description (SV-1 through SV-11, AV-1, AV-2, and TV-1). The architecture shall address the inherent parallel and asynchronous activities that the JSS must manage.  The architecture shall be modular and scalable to alleviate unforeseen choke points and to accommodate growth

2. A mission and requirements analysis including the rationale for choosing the system architecture, describing any interfaces

3. The planned evolution of JSS Phase 2 initial EDM architecture and design into Phase 2 CCC including Local JDR, FEC, and RJDR design completion and Phase 2 production

4. Security Architecture 

5. The functional allocation of TRD requirements to the high level system design

6. Description, characterization, and rationale for the recommended COTS and GOTS to be used in the JSS Development.

7. A list of risks in the system’s architecture and risk mitigation techniques

8. The approach to multi TDL-network management

9. Standardization and Open System Implementation

10. Integrating RAPIDS and C2ERA in the software development approach

11. Top Level Software and Local and Remote JDR top level Database Design

12. Define the approach to implement MIL STD 6016C Appendix V network management capabilities (Redlining the MIL STD is acceptable)

The contractor shall document the results of the technical analyses in the Final Report. (A001)  

The contractor shall provide a draft System Security Authorization Agreement (SSAA) for JSS. (A002)  

4.2 Meetings (CLIN 0001)

The contractor shall host a kick-off meeting, at its facility, on a Government specified date, no later than 21 days after contract award. The purpose of the kick-off meeting is to establish the working relationships and address any concerns.  The time allocated for the kick-off meeting shall not exceed one day (6 hrs).  

The contractor and the Government, via the Procurement Contracting Officer (PCO), will hold teleconferences or VTCs in months three (3) and five (5) for status review.

The contractor may request, when needed, a meeting with the Government via the Procurement Contracting Officer (PCO) to address issues.  

4.3 Phase 1 Contractor Demonstration/Presentation  (CLIN 0001)

The Contractor shall demonstrate their current hardware/software capability and supporting presentation to assist the Government in assessing the feasibility and risk of the Offeror’s proposed approach to meeting the Phase 2 Engineering Development Model (EDM) initial deliveries and all Phase 2 requirements.  The Contractor’s presentation shall describe their approach for evolving their current capability to meet the Phase 2 Engineering Development Model (EDM) initial deliveries and all Phase 2 requirements.

The Contractor shall have all materials for demonstration of their current hardware/software capability along with their presentation material on dock at TBD location on TBD Date.  The contractor shall present their proposed JSS solution at a time to be specified by the Government.  The time allocated for the demonstration/presentation shall not exceed 5 days (8 hrs per day).  If required, an additional two-day setup (8 hrs per day) and an additional two-day breakdown (8 hrs per day) shall be allocated.

The contractor may make repairs during the demonstration/presentation; however, time spent making repairs will be counted as part of the demonstration time.  If downtime is attributed to the Government equipment or external factors (weather, facility closings), additional time will be provided. 

The contractor shall be responsible for shipping all material back to the contractor’s location at the end of the demonstration/presentation.  

The contractor demonstration/presentation team shall not exceed six (6) individuals. 

4.4 Phase 1 Platform Integration Study (3 month study) (CLIN 0001)

In the final three (3) months of the Phase 1 effort, the Contractor shall conduct an integration study focusing on three (3) government platforms.  The government platforms shall be the Air Force Air Operation Center (AOC) using the MIDS LVT2 with Ethernet, a Navy C2P surface platform using the Class 2H Shipboard terminal with 1553 BUS, and the Navy (UYK-43 based) Model 5 Common Data Link Management System (CDLMS).  The study shall define the JSS integration characteristics of the platform to include environment, EMI/EMC, cabling, interfaces, training, test tools, etc.  (A003)

Phase 2 (Option)
5 PHASE 2 JSS DEVELOPMENT 

The contractor shall develop and provide an accreditable JSS CCC and FEC system as defined in the TRD Appendix B RTM.  This effort shall include program management, system engineering, design, application of Cost as an Independent Variable (CAIV) principles, engineering analysis, software development, software/hardware integration, system testing, training development, and logistics development, and technical evaluation support.

5.1 System Design 

The Contractor shall provide an open software and hardware architecture design that is extensible, flexible, scaleable, modular, reliable, portable, interoperable, producible, and that reduces total ownership costs.  The contractor shall implement JSS without degrading the operations and support of the existing platforms.  

The Contractor shall utilize a proven and effective selection and integration process for choosing and implementing Commercial Off-the-Shelf (COTS) and Government Off-the-Shelf (GOTS) software and hardware and provide effective management control of version upgrades, license maintenance, and obsolescence.  The contractor shall identify all COTS and GOTS software licenses required for the operations and maintenance of JSS. The contractor shall identify the terms, conditions (one time, annual) and price for each license identified. 

The contractor shall create, maintain, update, and implement a set of Architecture products for JSS, as described in the DoD Architecture Framework for the Information Support Plan (ISP).  The contractor shall provide a System/Subsystem Design Document (SSDD) and Interface Design Document (IDD). (B001)  The contractor shall provide iSMART documentation based on MIL-STD 6016C. (B002)  The Contractor shall provide Level 2 Drawings. (B003)  The Contractor shall develop the JSS TRD into a requirements baseline including appropriate system and subsystem specifications. (B004) 

5.1.1 Interface Design 

The contractor shall establish and maintain mechanisms for obtaining pertinent system data that impacts JSS (for example, associate contractor agreements or teaming arrangements to obtain current accurate interface information).  The contractor shall develop, validate/verify and provide fully documented Interface Control Documents (ICDs) and other required documents (e.g. Application Programming Interfaces (APIs)) that enable other equipment or applications to interface with the JSS. (B005)  

5.2 System Engineering Activities

The contractor shall perform system engineering using contractor’s established processes, which are subject to Government review.  The contractor shall use disciplined systems engineering processes that are integrated via IMP and IMS with outcomes reported through the EVM system.  The contractor’s system engineering process shall be defined in the IMP. System engineering processes shall be used in conjunction with a robust product design that provides a high quality product satisfying operator needs, accommodating further growth, and minimizing development and fielding times while lowering support costs.  Use of disciplined systems engineering processes shall extend to all contractors and subcontractors.  Systems Engineering is defined to include all aspects of architecture, software engineering, logistics engineering, test engineering, production/producibility engineering, and fielding.  In addition, systems engineering processes shall encompass the following areas:

· Integration

· Analysis, development, decomposition, allocation, and management of system requirements 

· Defect detection and prevention

· Resource planning and allocation

· Sustainment 

5.2.1 Software Development Activities 

JSS software shall be designed, developed, and delivered using the Contractor’s software development standard.  The contractor shall develop and implement a Software Development Plan (SDP) and post it on the IDE as stated in paragraph 8.6.  The contractor shall identify the standards used as the basis for their software development process (contractor to list standards here).  The contractor shall integrate RAPIDS in their software development approach. 

The contractor shall make the software development folders accessible to the Government.  

The contractor shall provide the software design documents and database design documents as part of the System Subsystem Design Description (SSDD) (B001), software requirement specification (SRS) as part of the SSS (B004), software version description (SVD) (B007), and software product specification (SPS) (B006).

The contractor shall monitor the software development effort and software quality using quantitative metrics and leading indicators.  Leading indicators provide early warning of potential or impending problems such that proactive and preemptive management actions can be taken to prevent or minimize the impact.  The program metrics, software metrics, and leading indicators reports shall be updated and posted on the IDE as stated in paragraph 8.6 on a monthly basis.  The contractor shall identify the metrics and leading indicators to be used (contractor to list metrics and leading indicators here).

The contractor shall resolve all software defects of category 1, 2, (as defined in AIAA/ANSI R-013-1992) prior to delivering JSS software.

5.3 Interoperability Systems Management and Requirements Transformation (iSMART) 

The contractor shall comply with the iSMART process in order to identify potential interoperability issues through the various phases of JSS development.  The contractor shall document how JSS implements each TDL by: (1) identifying how JSS processing functions compare to the requirements of the message standards identified in the TRD (MIL-STD-6016C) and (2) populating a database identifying which data items of each Link 16 message can be transmitted or received by JSS. The contractor shall provide the ISMART documentation (e.g. Platform Interface Difference Document (PIDD) (B002) and Actual Platform Implementation Specification (APIS)) (B002).   The contractor shall provide the Enhanced Data Link Platform Implementation (eDPLI) products. (B008)
5.4 Air Force, Navy, Army and Marines Platform Integration Support (T&M)

The additional integration activity shall be incorporated into the JSS baseline, and shall include site surveys if needed.  

The contractor shall support platform integration and shall perform site surveys for integration and submit a site survey report. (B009)  The integration requirements shall be approved by the Government.   The contractor shall assess platform test requirements that may affect planned JSS test requirements and delivery of system, coordinate JSS delivery and integration schedules.  The contractor shall report on the platform integration status at Program Management Reviews (PMRs).  The Contractor shall establish and maintain mechanisms for obtaining pertinent system data that impact JSS (for example, associate Contractor agreements or teaming agreements to obtain interface information).

5.4.1 Air Force Platform Integration Support 

The contractor shall provide Air Force Platform Integration Support.  For planning purposes the platform will be the Air Force Air Operational Center (AOC)

5.4.2 Navy Platform Integration Support 

The contractor shall provide Navy Platform Integration Support.  For planning purposes the Navy will field JSS on the CV/CVN (Aircraft Carrier), LHD (Amphibious Assault Ship), LCC/AGF (Command Ship), FASFAC, and training sites), as well as the MIDS LVT2 (X.25) and the Navy Shipboard Class 2H terminal (MIL-STD-1553B).

5.4.3 Army Platform Integration Support  

The contractor shall provide Navy Platform Integration Support.  For planning purposes the Army AMDPCS is the platform/system (read TOC) that will be at all ADA echelons from Fire Unit to ADA BDE to AMDCCS

5.4.4 Marines Platform Integration Support 

The contractor shall provide Marine Platform Integration Support.  For planning purposes the Common Aviation Command and Control System (CAC2S) is the platform/system. (IOC in 2007)

5.5   System Security and Accreditation

The contractor shall provide an accreditable JSS system in accordance with the DITSCAP DoDI 5200.40 and the DITSCAP Application Manual, DoD 8510.1-M.  The Contractor shall prepare all DITSCAP and Certificate of Networthiness documentation, with appropriate Appendices, for submittal to the Program Manager for review and ultimate Designated Approval Authority (DAA).  The contractor shall prepare a System Security Authorization agreement. (B010) The Contractor shall support Certification and Accreditation testing of the JSS system. 

The Contractor shall provide a security architecture that permits and facilitates interconnections with classified operational systems specified in the JSS TRD.  The JSS shall include password protection.  

For security marking and labeling, DoD 5200.1-PH shall be used.

The contractor shall provide a program protection plan. (B011)

5.6 COMSEC 

The Contractor shall obtain and maintain an active COMSEC account number and Defense Courier Service (DCS) account to obtain and manage Keying Material (KEYMAT).  The Contractor shall provide the COMSEC account, DCS account, and the COMSEC Custodian and alternate Contact information (Name, address, email, and telephone) to the PCO at contract award and update information with any changes. 

5.7 Safety 

To ensure minimum risk to personnel and property, the contractor shall implement a safety program IAW MIL-STD-882D.  The contractor shall deliver a System Safety Hazard Analysis Report (SSHA).  (B012)
The contractor shall work in conjunction with the Government to ensure that applicable Operational Safety, Suitability, and Effectiveness (OSS&E) requirements are defined and met at appropriate phases of the JSS program.  Refer to Air Force Policy Directive (AFPD) 63-12, Air Force Instruction (AFI) 63-1201, and Air Force Material Command Instruction (AFMCI) 63-1201, Assurance of Operational Safety, Suitability, and Effectiveness (OSS&E).    

5.8 Reliability, Availability, and Maintainability

The Contractor shall maintain a comprehensive Reliability, Availability, and Maintainability, (RAM) program to ensure JSS meets the RAM requirements defined in the JSS TRD.    The contractor shall measure the system availability, (use AIAA/ANSI R-013-1992 as a guide) which includes hardware and software availability. The contractor shall develop reliability analysis and predictions as required to ensure compliance and provide metrics on the progress toward meeting availability requirements.  This information shall be posted on the IDE as stated paragraph 8.6 of this SOW. 

The Contract shall conduct a first Article Test utilizing the Pre-Production assets in order to ensure the Reliability requirements in the TRD are achieved.  The contractor shall identify how the first article will be conducted, the standards to be used, and how the RAM requirements of the TRD will be achieved (contractor to list how the first article will be conducted, the standards to be used, and how the TRD requirements will be achieved here). 

(B013, B014, B015)

5.9 Contractor Test and Evaluation 

The contractor shall accomplish system verification that includes all testing and retesting requirements for each phase such as development tests, regression tests, and acceptance tests. The contractor shall notify the Government at least 10 working days prior to testing.  EMC/EMI and environmental testing will be done by analysis. (B016) 

The contractor shall develop test capabilities and obtain necessary test equipment, communication capabilities (e.g., SIPRNET/NIPRNET), and test assets (CCCs including local JDRs, FECs, Remote JDR) for Development, Production, Interim Contractor support, and Sustainment.  The contractor shall develop, document, and implement the test plan, test procedures, and record and document the test results. (B013, B014, B015)  

The contractor shall allow designated Government test representative(s), on a non-interference basis, access to Contractor and Subcontractor facilities for the purpose of onsite review and/or visit of test documentation, data, development and production/integration floor, test areas.  

The contractor shall participate as an active member of the Combined Test Force (CTF) for JSS. For planning purposes, the CTF meets on a quarterly basis through Government certification test.  

5.10 Government Test and Evaluation 

5.10.1 EDM Technical Evaluation and Support (T&M)

For EDM units, the Contractor shall provide on-site and off site test support at various CONUS and OCONUS and platform locations.  The contractor shall perform site surveys for installation(s).  The schedule and installation requirements shall be approved by the Government.   The contractor shall submit a site survey report.  Test support includes initial training and requisite logistics support (e.g., depot support; hardware and software support) necessary for operational testing.  The contractor shall also support platform interoperability testing and certification of JSS as implemented in each platform as approved by the ESC/NI3 JSS Program Manager. 
The contractor shall support the developmental and formal Joint Interoperability Test Center (JITC) and Service interoperability certification activities defined by CJCSI 6212.01C.  Service-specific platform TDL testing and certification is conducted by the Air Force System Interoperability Test (AFSIT), Navy Center for Tactical Systems Interoperability (NCTSI), Marine Corps Tactical Systems Support Activity (MCTSSA), and Army Operational Test Center (AOTC).  The contractor shall resolve discrepancies identified during government test and incorporate government approved fixes into JSS EDM units and update the configuration baseline.

The contractor shall provide on-site and off-site engineering and technical support to the government for conduct of technical evaluation of the JSS in an operational TDL environment including exercises or demonstrations (e.g., Blue Flag, JEFX).  This support will normally include an advance site survey, site preparation, and integration of the JSS system into available infrastructure and the operation of the system. This evaluation is intended to provide an independent validation of the technical performance of JSS.    

5.10.2 Phase 2 (T&M)

For Phase 2 units, the Contractor shall provide on site and off site test support at various CONUS and OCONUS and platform locations.  The contractor shall perform site surveys for installation(s).  The schedule and installation requirements shall be approved by the Government.   The contractor shall submit a site survey report.  The contractor shall operate the Remote JDR at the Government’s request.  Test support includes initial training and requisite logistics support (e.g., depot support; hardware and software support) necessary for operational testing.  The contractor shall also support platform interoperability testing and certification of JSS as implemented in each platform as approved by the ESC/NI3 Program Manager. 
The contractor shall support the developmental and formal Joint Interoperability Test Center (JITC) and Service interoperability certification activities defined by CJCSI 6212.01C. Service-specific platform TDL testing and certification is conducted by the Air Force System Interoperability Test (AFSIT), Navy Center for Tactical Systems Interoperability (NCTSI), Marine Corps Tactical Systems Support Activity (MCTSSA), and Army Operational Test Center (AOTC).  The contractor shall resolve discrepancies identified during government test and incorporate government approved fixes into JSS Phase 2 units and update the configuration baseline.

5.11 Air Force, Navy, Army and Marines Platform Installation Support (T&M)

The contractor shall provide platform installation support as defined by the Government.  The contractor shall establish and maintain mechanisms for obtaining pertinent system data that impact JSS (for example, associate Contractor agreements or teaming agreements to obtain installation information).  

The contractor shall perform site surveys for installation and submit a site survey report. (B009)  The installation requirements shall be approved by the Government.  The contractor shall assess platform test requirements that may affect planned JSS test requirements and delivery of system, and coordinate JSS delivery and installation schedules.  The contractor shall report on the platform installation status at Program Management Reviews (PMRs).  

5.11.1 Air Force Platform Installation Support (T&M)
The contractor shall provide Air Force Platform Installation Support.  For planning purposes the platform will be the Air Force Air Operational Center (AOC)

5.11.2 Navy Platform Installation Support (T&M) 
The contractor shall provide Navy Platform Installation Support.  For planning purposes the Navy will field JSS on the CV/CVN (Aircraft Carrier), LHD (Amphibious Assault Ship), LCC/AGF (Command Ship), FASFAC, and training sites), as well as the MIDS LVT2 (X.25) and the Navy Shipboard Class 2H terminal (MIL-STD-1553B).

5.11.3 Army Platform Installation Support (T&M)
The contractor shall provide Army Platform Installation Support.  For planning purposes the Army AMDPCS is the platform/system (read TOC) that will be at all ADA echelons from Fire Unit to ADA BDE to AMDCCS

5.11.4  Marines Platform Installation Support (T&M) 

The contractor shall provide Marine Platform Installation Support.  For planning purposes the Common Aviation Command and Control System (CAC2S) is the platform/system. (IOC in 2007)

5.12 Special Engineering Studies (T&M) 

The contractor shall conduct up to three (3) special studies as requested by the government.  For planning purposes, these studies are envisioned to be three (3) staff months in duration each, performed during development, on topics or issues identified by the government or the contractor.  The special studies will be for the contractor to analyze a specific issue, present alternatives to the government, and provide recommendations and associated impacts to schedule, cost, performance, etc., in order to aid in the government’s analysis of alternatives on the issue in question.  The government may request contractor support in the presentation of these analyses to the users.  The study results shall be available on the IDE.

6 RESERVED  
7 RESERVED

8 GENERAL MANAGEMENT 

The contractor shall manage and execute all aspects of the JSS program within the JSS program’s budget and schedule.  The contractor shall provide a single point manager.  If any subcontractor performs a critical or a significant part of the total contract value (≥20%), then the contractor must identify a subcontractor POC and enable direct Government interaction to provide timely insight to program data and potential issues.  
The contractor shall monitor status of ongoing project tasks using program metrics and Earned Value Management System (EVMS).  

The contractor shall provide a Cost Performance Report (CPR) (B017) and a Contract Funds Status Report (CFSR) (B018). The contractor shall provide a Data Accession List (DAL) (B019).  The contractor shall submit a monthly status report (B020).

The contractor shall use Integrated Product Teams (IPTs) with Government participants to execute the program.  

The contractor shall manage the JSS program in accordance with the Integrated Master Plan (IMP) and Integrated Master Schedule (IMS).  The contractor shall develop, maintain, and implement the IMP and IMS that address all program activities performed by the contractor, their subcontractors, etc., as well as government activities supported by the contractor.  The contractor shall present the IMP and IMS at the program management reviews. 

The contractor shall develop and maintain a Contract Work Breakdown Structure (CWBS) and CWBS dictionary, following the guidelines in MIL-HDBK-881, as part of the IMP.  As additional element and/or system definitions are required, the contractor shall update the CWBS and Dictionary and provide copies to the government. The IMP shall be posted on the IDE and revised to reflect changes. The IMS shall be posted on the IDE and updated on a monthly basis.

8.1 Earned Value Management
The contractor shall establish, maintain, and use an Earned Value Management System (EVMS).  The contractor shall implement EVMS guidelines in ANSI/EIA‑748‑1998 and conduct Integrated Baseline Reviews.  A minimum of 80 percent of the contract effort shall be contained in work packages, or tasks where the contractor takes credit for performance with 30 calendar day observation periods.  No work package shall exceed 180 calendar days duration.  The status of the work packages shall be defined as 0 percent, 50 percent, or 100 percent complete unless the contractor uses discrete quantifiable measures based on historical experience and uses those for the purpose of managing the effort.  If the contractor uses discrete measures they must be more rigorous than the 0, 50, 100 percent method specified.  The contractor shall ensure that appropriate earned value methods and productivity metrics, including technical performance measures (TPMs), are used to provide indicators that accurately ensure progress and factor in areas such as:  Software development, Security Accreditation, Productivity and process improvement, Subcontractor performance, Testing, Training, Integration, Risk identification and mitigation

The contractor shall provide status reports indicating progress in achieving program objectives (B020).  The IMP/IMS and the contractor's EVMS work packages and planning packages shall be consistent and integrated.  If the government program manager determines that deficiencies exist, the government may perform a Compliance Review of the contractor's EVMS. 

The contractor shall apply a Cost/Schedule Status Report (CSSR) requirement in subcontracts when the subcontract is other than FFP and exceeds $5M total value.  The contractor shall evaluate the application of this requirement to contracts of less than $5M to ensure that only the minimum information necessary for effective management control is required.  The contractor and the government shall mutually agree on cost performance reporting for FFP type subcontracts. 

8.2 Risk Management
The contractor shall implement a risk management process to assure that all programmatic risks related to the development, testing, installation, and fielding of JSS are addressed.  The contractor shall track the risks and take risk mitigation actions as necessary to minimize the program cost, schedule and performance impacts.  A tool may be used to accomplish this task.  If a tool is used to accomplish this task then that tool shall be identified to the government. The risk information shall be made accessible to the government on the IDE.  Risks identified and status of actions taken or in process shall be reported at PMRs.  

8.3 Contract Management

The contractor shall provide a single point of contact for contract management of the JSS program.  That individual shall have the authority to bind the company contractually in all issues pertaining to the JSS contract and be empowered to negotiate issues for the contractor.  All communications with the government that impact the contract and program performance shall be via the contracts manager or the program manager, as agreed to by the contracts manager.  The contractor shall submit any deviations or waivers for any requirements not met in the SOW with final resolution administered by the Procuring Contracting Officer (PCO).

8.4 Program Support

The Contractor shall develop and provide information and support necessary to support Milestone C decision(s).  This includes, but is not limited to the Information Support Plan (ISP), Certificate of Networthiness (CoN), Certificate To Operate (CTO), the Programmatic Environmental, Safety, and Health Evaluation (PESHE), and the Department of Defense (DoD) Information Technology Security Certification and Accreditation Process (DITSCAP).  The contractor shall develop and provide information to support to the Government’s Planning, Programming, Budgeting and Execution (PPBE) process. 

8.5 Engineering Change Proposals (ECPs), Contract Change Proposals, Task Change Proposals

At the government’s request, the contractor shall prepare and submit Contract Change Proposals (CCPs), Engineering Change Proposals (ECPs), Request for Deviation (RFD), Specification Change Notice (SCN), Notice of Revision (NOR) and Task Change Proposals (TCPs). (B021)

8.6 Integrated Digital Environment (IDE) 

The contractor shall establish and maintain a collaborative environment that ensures adequate timely UNCLASSIFIED and SECRET communications among the geographically separated team members and the government for the life of the program.  This includes an UNCLASSIFIED program website that can be used for the collection, sharing, and dissemination of UNCLASSIFIED and For Official Use Only (FOUO) program information and a Secure Telephone Units Generation III (STU IIIs).  The program web site shall contain JSS program information including all CDRL items, informal documentation, Integrated Product Team (IPT) information, the risk management information, the action item database and work-in-progress information, and a list of all JSS program members names, contact information, company and roles.  The Government will furnish a list of JSS Government members.  The contractor shall incorporate a web-based trouble tracking and reporting system into the IDE, to collect trouble reports and report on their disposition and/or resolution.  The program web site shall be provided no later than three (3) months after contract award.  The contractor shall ensure that the collaborative environment is accessible by members of the JSS program (all contractors, all SubContractors, all Inter-Divisional Organization members, and Government members approved by the JSS Program Manager).  

9 QUALITY ASSURANCE

The contractor shall maintain an ISO 9001 compliant quality control management system to support the JSS system program.  The contractor shall make quality system procedures, planning, and other documentation and data that comprise the quality system available to the government for review upon request.  The government shall, at its discretion, perform inspections, verifications, and evaluations to ascertain conformance to the quality control requirements and the adequacy of implementing procedures.  The government reserves the right to issue corrective actions against the Contractor’s quality system as a result of audits or inspections.  The contractor shall implement appropriate corrective actions to bring the quality system into compliance.

10 CONFIGURATION MANAGEMENT

The contractor shall implement configuration management processes for the JSS program (to include all aspects of management, control and status accounting for each phase or upgrade).  The contractor shall update the configuration baseline to reflect all corrections. The Contractor shall maintain configuration management control at one central location. (B022)  

10.1 Government Configuration Control Board (GCCB) Support

The contractor shall provide technical representation to pre-GCCBs and GCCBs as requested by the Government.  For planning purposes this will occur after completion of Phase 2’s FCA/PCA.  The contractor shall support the activities (e.g., meetings, creation and/or review of engineering data, etc.) of the GCCB as required by the government.

11 REVIEWS AND MEETINGS

The contractor shall update and post on the IDE a master action item log with actions resulting from reviews or meetings, and that have been designated by the government or contractor for tracking.  The contractor shall maintain status of action items in the master log, and present status at combination PMRs, TIMs, and Milestone Reviews and other meetings as requested by the government.  

Ten (10) working days prior to major meetings, the contractor shall provide electronically (using the website or email) an agenda and draft of presentation and discussion materials.  After the meeting, the contractor shall post the final presentation and discussion materials on the IDE.  

11.1 Kick-Off Meeting

The contractor shall host a kick-off meeting in conjunction with the Post-Award conference, at its facility, on a Government specified date, no later than 30 days after contract award. The purpose of the kick-off meeting is to establish the working relationships, define the IPTs, discuss the program, resolve and clarify any issues. The IMP/IMS and CWBS will be used as the basis for these discussions.

11.2 Integrated Baseline Reviews (IBRs)

The contractor shall present its performance measurement baseline (PMB) plan to the Government as soon as the PMB is established (but no later than 6 months after the contract award) and update the PMB following a major change to the baseline.  If requested by the Government, the contractor’s control account managers shall in preparation for the first IBR attend a 4 hour Government training session at the contractor’s facility.  The contractor shall provide the IBR materials (Responsibility Assignment Matrix (RAM), work packages, planning packages, EVMS system definition, etc.) to the Government seven working days prior to each IBR.  The Government shall verify during the IBRs, that the contractor has established and maintains a reliable contract PMB.  The contractor shall ensure that the baseline includes the entire contract technical scope of work consistent with contract schedule requirements and has adequate resources assigned.  In addition, the contractor shall assure the Government that appropriate earned value methods are used to monitor status contract cost, schedule, and technical progress.  A Compliance Review will be conducted if the Government determines that it is necessary from the IBR results.

11.3 Program Management Reviews (PMRs), Milestone Reviews and Technical Interchange Meetings (TIMs)

The contractor shall conduct quarterly meetings comprising a combination of PMRs, Major Milestone Reviews and/or TIMs. The contractor shall develop an agenda mutually agreed to by the Government and contractor.  PMRs shall summarize the status and progress of all activities being performed by the contractor under this SOW.  The contractor shall provide the government with timely insight to program status, data and potential issues.  

The contractor shall conduct Phase 2 major milestone reviews (including formal Design Reviews (e.g; SRR, PDR, CDR), Test Readiness Reviews, and Production Readiness Reviews) at its facility.  Meetings will be scheduled with the Government on mutually agreed upon dates and locations.  Prototype designs of displays and control functions shall be presented at the design reviews.     (B003, B004, B005, B008, B011, B012, B024, B025, B026)
11.4 Functional/Physical Configuration Audit (FCA/PCA)

The contractor shall host a FCA/PCA for phase 2 units no later than 15 days after successful completion of acceptance test of the first two (2) production representative JSS systems that meet the JSS TRD Phase 2.  This shall apply to Phase 2 CCC including local JDR, remote JDR, and FEC ( if option is exercised).  The contractor shall verify system functionality and document any discrepancies between required functionality and actual functionality.  The contractor shall propose corrective action for shortfalls and recommend whether corrective action should be required prior to delivery.  The government encourages the contractor to provide a technical data package comprised of the CDRLs augmented by additional information such that a third party can sustain the JSS systems.  The government may have an independent party evaluate whether complete “build to print” information is provided.  Upon successful completion of the FCA/PCA for Phase 2, the contractor shall place the JSS software and hardware under formal government configuration control and provide the “as built” technical documentation.  It is desired for the contractor to provide, in accordance with DFARS 252.227-7014, rights sufficient to enable the government and/or a third party to provide long-term depot support in order to sustain the JSS systems for thelife of the program (approximately 15 years). (B001-B008, B011, B021, B023-B029)

12 PHASE 2 EDM DELIVERABLES 

12.1 EDM Units, spares, and software

The contractor shall prepare and deliver acceptance test plans, procedures, and report for deliverables in paragraph 12. (B013, B014, B015)  The contractor shall perform Government witnessed in-plant acceptance testing of the deliverables in paragraph 12.  The Contractor shall notify the Government at least 10 working days prior to testing.

12.1.1 EDM units

The contractor shall provide the EDM JSS hardware system (including local LJDR and associated cables).  The EDM shall satisfy the requirements as defined in JSS TRD Appendix B RTM in the column entitled “KTR Phase 2 EDM”.  

12.1.2 EDM spares kits

The contractor shall provide contractor proposed spare kits including cables.

12.1.3 EDM software

The contractor shall provide the EDM JSS software.

13 JSS PRODUCTION REPRESENTATIVE HARDWARE, SOFTWARE, SPARES, AND UPGRADE KITS

The contractor shall prepare and deliver acceptance test plans, procedures, and report for deliverables in paragraph 13. (B013, B014, B015)  The contractor shall perform Government witnessed in-plant acceptance testing of the deliverables in paragraph 13.  The Contractor shall notify the Government at least 10 working days prior to testing.

13.1 Phase 2 Production Representative CCC

The contractor shall provide the JSS Production Representative CCC hardware system, including local JDR and associated cable.  The production representative CCC shall satisfy the requirements as defined in JSS TRD Appendix B RTM in the column entitled “KTR Phase 2”. 

13.2 Phase 2 Production Representative CCC spare kits

The contractor shall provide contractor proposed representative spare kits including cables.  

13.3 Phase 2 Production Representative FEC wrapper

The contractor shall provide the FEC production representative wrapper (the additional items such as hardware, and cables) required to convert a CCC to an FEC system.  The production representative FEC wrapper shall satisfy the requirements as defined in JSS TRD Appendix B RTM in the column entitled “KTR Phase 2”.

13.4 Phase 2 Production Representative FEC spare kits

The contractor shall provide contractor proposed spare kits including cables for the FEC production representative wrapper.  

13.5 Production Representative JSS Software

The contractor shall provide the Production Representative JSS software.

13.6 EDM to Production Representative CCC Upgrade Kit

The contractor shall provide the JSS EDM to Production Representative CCC Upgrade Production representative kit (tech refresh).

13.7 Production Representative Remote JICO Data Repositories.  

The contractor shall provide Production Representative Remote JICO Data Repositories.

13.8 Production Representative Remote JICO Data Repositories spare kits.  

The contractor shall provide contractor proposed spare kits for the Production Representative JICO Data Repository.  

14 JSS FULL RATE PRODUCTION HARDWARE, SOFTWARE, SPARES, AND UPGRADE KITS

The contractor shall use processes and management infrastructure established during development to make a seamless transition to Full Rate Production (FRP).  The contractor shall implement and streamline production processes.  

The contractor shall prepare and deliver acceptance test plans, procedures, and report for deliverables in paragraph 14. (B013, B014, B015)  The contractor shall perform Government witnessed in-plant acceptance testing of the deliverables in paragraph 14.  The Contractor shall notify the Government at least 10 working days prior to testing.

The contractor shall assemble and integrate, test, store, and deliver JSS CCC, JSS FEC systems and the Remote JICO Data Repository with the FCA/PCA approved design.  The contractor shall provide the JSS software application, the JSS hardware, cables, and peripherals. 

14.1 Phase 2 CCC

The contractor shall provide the JSS CCC Hardware system (CCC including local JDR and associated cables) and software.  The CCC shall satisfy the requirements as defined in JSS TRD Appendix B RTM in the column entitled “KTR Phase 2”. 

14.2 Phase 2 CCC spare kits

The contractor shall provide contractor proposed spare kits.  

14.3 Phase 2 FEC wrapper

The contractor shall provide the FEC wrapper (the additional items such as hardware, and cables) required to convert a CCC to an FEC system.  The FEC wrapper shall satisfy the requirements as defined in JSS TRD Appendix B RTM in the column entitled “KTR Phase 2”.  

14.4 Phase 2 Production Representative FEC spare kits

The contractor shall provide contractor proposed spare kits including cables for the FEC wrapper.

14.5 Phase 2 JSS Software

The contractor shall provide the JSS software with hardware specifications and accompanied by level 2 drawings.  

14.6 Phase 2 Remote JICO Data Repositories.  

The contractor shall provide Remote JICO Data Repositories.  

14.6.1 Phase 2 Remote JICO Data Repositories spare kits.  

The contractor shall provide contractor proposed spare kits for the JICO Data Repository.  

14.7 Phase 2 Technical Refresh

The contractor shall provide the JSS Full Rate Production CCC Upgrade kit (tech refresh).

15 LOGISTICS SUPPORT 

The contractor shall develop and submit a JSS Integrated Logistics Support Plan. (B023)  The contractor shall provide the support analysis data and sustainment data in accordance with performance specification MIL-PRF-49506 and Attachment 9 of the contract.  

It is the Government's desire to be provided rights sufficient to enable long-term depot support to be accomplished by the government and/or third party to sustain the JSS systems for the life of the program (for planning purposes approximately 15 years).  It is the Government’s desire to acquire Government Purpose Rights to Noncommercial Computer Software and Noncommercial Computer Software Documentation as defined in DFARS 252.227-7014.  It is the Government’s desire to be provided rights sufficient to enable the Government and/or a third party to modify, enhance, and/or upgrade the JSS system to include ICDs, specifications, drawings, and applicable technical data for the life of the program (approximately fifteen (15) years from option exercise). 

15.1 JSS Maintenance Planning 

The contractor shall perform maintenance planning in accordance with the two level (organizational and depot) support concept.  Preventive maintenance will be accomplished at the organizational level only.

15.2  Operator Technical Order and Maintenance Manual

The contractor shall provide an Operator Technical Order (TO) and Maintenance Manual.  The JSS manual will include Theory of Operations, trouble-shooting guide, illustrated Parts breakdown, schematic and cabling diagram and checklists for organizational level maintenance.  The manual may reference commercial documentation but any referenced commercial documentation must be provided to the Government with at least reproduction rights.  The Operator TO and Maintenance Manual will be updated as new software/hardware changes are incorporated.  The Operator TO and Maintenance Manual will go through TM-86-01 acquisition process as defined in RFP Attachment 9, Air Force Technical Manual Contract Requirements (TMCR), including validation and verification prior to acceptance.  The Operator Technical Order (TO) and Maintenance Manual shall be provided via electronic media.  (B024) 

15.3  Packaging, Handling, Storage, and Transportation  

No special handling and storage requirements are planned with the exception of handling and storage of COMSEC.  Mobility requirements for the JSS will comply to that of the host OPFAC.   

15.4 Training

The contractor shall develop training capabilities as defined in the TRD.  A Training Plan and operational and maintenance training material shall be submitted to the government in conjunction with the incremental Milestone Reviews (e.g.PDRs. CDRs).  Plan approval shall occur in conjunction with FCA/PCAs.  The JSS Computer Based Training (CBT) and all training material shall be embedded in all Phase 2 JSS deliverables.  (B025, B026) 

15.4.1 Training Concept 

The contractor shall provide initial JSS training including new equipment training and sustainment for maintainers and operators.  

15.4.1.1  JSS Operator and Maintainer Training Class (Option T&M) 

The contractor shall provide operator and maintainer training classes.  The use of Simulation Scenario Development, Generation, and Playback as outlined in the TRD shall be included.  Each class will train up to six (6) students at either the contractor’s site or a government designated facility.  The contractor shall propose the length of the sessions required for the operator and maintainer for the EDM and Phase 2 development and fielding (not to exceed 40 hours).

15.4.2 Supply Support 

The contractor shall provide a supported system.  The wholesale materiel management of unique spares, including repairables, consumables, and equipment must be provided.  

15.4.3 Provisioning 

Contractor shall identify and recommend logical spare/repair parts sufficient to meet system/equipment operation and supportability in accordance with the Air Force Initial provisioning Performance Specification (IPPS) provided in RFP Attachment 10.  MIL-PRF-49506 should be used as a guide. (B027, B028)

15.5 Interim Contractor Support (T&M)  

15.5.1 Logistics Reporting System (LRS)

The Contractor shall develop and provide a Logistics Reporting System (LRS) and LRS plan for JSS.  The LRS shall provide a secure real time/near-real time visibility of all JSS hardware and software configuration items furnished under this contract.  The LRS shall include tracking of a JSS by location, custodian and purpose for which the items are being used.  The LRS shall also include a running history of maintenance actions, reliability calculations and allow incorporation of warranty reporting.  The LRS shall include user interfaces to allow maintenance requested to be processed and the tracking of replacement parts.  The LRS shall allow users to complete standard maintenance requests interactively as well as submit comments on logistics documentation to be compiled by the system and available as user selectable reports to the Government.  The system shall allow the compilation of maintenance turn-around-time and equipment operational status.  The LRS shall plan for the implementation of Contractor/Government customer technical and logistics service on-line.  The LRS shall be developed in such a manner as to allow the Government to duplicate the system for use by other Government programs.  (B029) 

15.5.2 Repair, Replacement or Retrofit

The contractor shall provide the necessary labor, materials, facilities and equipment required to, analyze, troubleshoot, repair, overhaul, or retrofit, those equipment, assemblies, parts and software produced or developed under the contract that are returned to the contractor by the Government. These services also include, alignment/adjustment, calibration, testing, control, movement, storage, stock status and related services to repair and return of JSS assets to the user or Government supply point. Repair / replacement and overhaul support shall include LRUs, subassemblies, major assemblies up to and including the complete JSS’s.  Software problems to be corrected shall include, as a minimum, all priority 1 and 2 problems, (i.e., priority 1 problems (a) prevent the accomplishment of an operational or mission essential capability, or (b) jeopardize safety, security, or other requirement designated “critical”; and priority 2 problems (a) adversely affect the accomplishment of an operational or mission essential capability and no work-around solution is known, or (b) adversely affect technical, cost, or schedule risks to the project or to life cycle support of the system, and no work-around solution is known.)  The contractor shall provide necessary labor to retrofit EDM and production representative systems to the Phase 2 baseline upon Government Request.

15.5.3 Turn-Around Times

The Contractor shall ensure the repair/replacement turn-around times below are met for all items returned for maintenance.  All items returned for contractor repair/replacement shall be shipped or released from the Contractor’s repair facility within thirty (30) calendar days for non-critical items. Items designated as critical will be expedited over normal repair items. Critical items shall be repaired/replaced and on dock and ready for shipment to Government destination within 72 hours of receipt at the Contractor’s facility. The contractor shall identify the critical items in the logistics support plan.  Turn around time begins at receipt of the faulty item at the Contractor’s facility and ends when the critical item is on the dock and ready for shipment to the Government delivery destination.  This turn around time includes sub-contractor repaired items.  The Contractor shall be responsible to deliver appropriate repaired items/components, in accordance with Section D (packaging) of the contract, to designated Government depots or other locations as specified by the COR.

15.5.4 Repair Versus Replacement

If the repair cost of a returned item is more than 65% of its unit purchase price, the Contractor shall advise the DCMC representative of the details of the cost and request written disposition instructions within five working days of the determination. This determination will not change the Turn-around-time for critical items.  Upon receipt of written instructions from the DCMC representative, the Contractor shall repair/replace the item depending on Government’s instructions.  Any item with a replacement cost of $500 or less shall be replaced unless repair is specifically directed by the Government.  No items shall be scrapped without authority from the DCMC representative.

15.5.5 Incoming Inspection

The Contractor and the cognizant DCMC representative shall jointly inspect returned items upon receipt at the Contractor’s facility for the following:

•
Item Identification.

•
Signs of damage to or mishandling of the item.

•
Completeness of the item.

•
Completeness and accuracy of accompanying paperwork/documentation.

Any deficiencies noted as a result of the above inspection shall be brought to the attention of the DCMC representative, who will provide disposition instructions for the deficient item.   The Contractor shall document each maintenance action and any discrepancies in the LRS, specified elsewhere in this SOW.

15.5.6 Supply Support

15.5.6.1  EDM Supply Support

The contractor shall provide supply support consisting of rotable spares.  This support will consist of providing spares kits for all fielded systems.  A spares kit is defined as a subset of CCC and/or FEC items.  The contractor using the Reliability, Availability, and Maintainability (RAM) requirements defined in the JSS TRD will determine the JSS spare kit.

15.5.6.2  Phase 2 CCC and FEC and RJDR Supply Support

The contractor shall provide supply support consisting of rotable spares.  This support will consist of providing spares kits for all fielded systems.  The contractor using the Reliability, Availability, and Maintainability (RAM) requirements defined in the JSS TRD will determine the JSS spare kit.

15.5.6.3  Stockage

The Contractor shall acquire sufficient levels of parts and materials to perform Interim Contractor Support and to maintain the turn-around-times stated above.  This support shall include monitoring and management of stock levels, controlled storage of stock and Government Furnished assets, depot requisition, receipt, issue, packaging, handling and shipping activities for the supported JSS.  Upon completion of the contract, all unused parts will be inventoried, repackaged and placed back into the military supply system in the PM’s account.  All items purchased for stock to perform ICS shall be entered and tracked using the LRS specified elsewhere in this SOW.

15.5.6.4   Administrative Handling

The Contractor shall perform administrative and supply support functions necessary to perform ICS. The contractor shall prevent damage to all Government furnished property/equipment while being moved, handled, disassembled, inspected, repaired, upgraded, modified, reassembled or stored.   The Contractor shall document the status of all JSS assets furnished under the contract and the status of all supplies and materials acquired to perform ICS in the LRS specified elsewhere in this SOW.

15.5.6.5  Shipping

The Contractor will pay for shipping of returned repaired/replacement items to the Government.  The Contractor will use the most efficient method of shipment that will achieve the required turn-around-time.  The Contractor shall be responsible for shipping method to Government organization (CONUS or OCONUS).  The Contractor is authorized to ship critical items via overnight carriers, when necessary, to meet the specified turn-around-time.

15.5.6.6  Inspection and Acceptance

The Contractor will perform acceptance testing of each item processed under ICS prior to its return shipment to the Government.  Acceptance test procedures shall demonstrate that the item to be returned to the Government is in full working condition. Replacement items shall be inspected and accepted and shall be in new condition.  The Government reserves the right to witness any of the inspections. The contractor shall furnish all facilities, equipment and services necessary to perform these acceptance tests and inspections. Prior to returning a serviceable item to stock or shipment back to the Government, the Contractor will inform the DCMC representative as to the results of acceptance testing and inspection.  A signed DD 250 by the DCMC representative will evidence final acceptance

15.5.7 Post Delivery Trouble Reports 

The contractor shall provide engineering support to track and assess trouble reports (contractor or government-initiated), and recommend appropriate corrective action to the government.  The contractor shall comply with USAF T.O. 00‑35D‑54 for processing of deficiency reports post-delivery of JSS software.  (B020) 

The Contractor shall allow the Government access to its Failure Tracking and Reporting System (FTRS) and its corrective action database.   

15.5.8 Help Desk 

Contractor shall supply a help desk to address all operator and maintainer technical questions for all platforms.  Procedures to respond to questions within 12 hours shall be proposed.  A 1-800 number shall be established.  All calls shall be recorded to include all pertinent data and posted on the website.

16 TRAVEL

The contractor shall perform travel as necessary to fulfill Phase 2 requirements of this SOW.  Travel shall be required within the CONUS, OCONUS, and to various user’s platform locations, program offices and integrating contractor facilities.

17 TRAVEL AND OTHER DIRECT COST (ODC) (T&M)

The contractor shall provide all travel, subsistence, material, transportation, and other direct cost  to support the Time and Material (T&M) CLINs.
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