27 February 2004

Industry Partners,


Thank you all for providing comments on the draft RFP package.  We will be reviewing them on Monday and Tuesday.  I’d like to update you on a couple of things (and continue to send a weekly announcement):

1. You’ll notice that the Phase 2 Down-Select Criteria portion of the Section H and an updated SOO were posted recently (and probably not with enough time for you all to comment by the 25 Feb cutoff date).  Please feel free to provide comments on Down-Select Criteria and the updated SOO by Wed, 3 March and we’ll weave those into our Government review.

2. I hope it was evident in the last PM Update that the proposals will be based on “live” orals, which will be videotaped.  Language in the currently posted versions of the Section L and Section M still reflect “video” proposals… this will change with the next draft RFP release.

3. Current Roadmap to Contract Award: 

 Start
  End
Release Draft RFP #1



Feb 13
Feb 13

Receive Industry Feedback


Feb 17
Feb 25

Incorporate Industry Feedback


Feb 26
Mar 3

ESC Coordination of Draft RFP #2

Mar 4
Mar 10

Release Draft RFP #2



Mar 11
Mar 11

Host Industry "Red-Lining" Session

Mar 22
Mar 24

Host "One on One" RFP review (optional)
Mar 25
Mar 26

Incorporate "Red-Lining/One on One" Feedback
Mar 29
Apr 1

ESC Coordination of Final RFP


Apr 2
Apr 9

Release Final RFP



Apr 9
Apr 9

Misc Source Selection Prep


Apr 9
May 7

Receive Past Performance Info


Apr 26
May 10

Govt Receives Proposals


May 10
May 10

Source Selection Training


May 11
May 11

Govt Preview of Proposals Prior to Orals
May 13
May 18

Source Selection Evaluation (Live Orals)
May 19
Jun 10

SSET/SSAC Activities



Jun 10
Jun 30

Contract Award




Jun 30
Jun 30
4. There had been some discussion during the past Industry Days regarding the OPS II Server Consolidation effort, but some recent discussion have prompted me to want to remind Industry that despite when Server Consolidation efforts begin, it will need to be completed as part of the JET activity.

The following describes the Server Consolidation effort:

The Operational Weather Squadron (OWS) Production System (OPS II) is migrating from a separate server architecture to a Server Consolidation architecture.  OPS II was the integration of 14 systems using a quick, but inefficient “add a box” engineering approach.  This resulted in OPS II needing 20 separate servers, most without redundancy or backup.  The OPS II Server Consolidation improves the Reliability, Maintainability, and Availability of OPS II by consolidating these independent servers efficiently.

The OPS II separate server architecture is based on Dell Power Edge 6450 rack mounted servers.  The standard OPS II separate server configuration is listed as follows:

· 4 x 1.4 GHz CPU

· 4 GB RAM

· 2 x 18 GB SCSI hard drives

Each Server also has a Dell PowerVault 200S (8 x 18 GB) storage array.  The servers are housed in three racks on the unclassified side and one rack in the classified enclave.

The OPS II Server Consolidation architecture is based on Dell’s server blade technology with both network attached storage (NAS) and storage area network (SAN).  The standard OPS II Server configuration (Server Consolidation) is listed as follows:

· Dell 1655 Blade Server enclosure 

· 6 x Blade Servers

· 2 x 1.4 GHZ CPU

· 2 GB RAM

· 2 x 36 GB SCSI hard drive

· Dell NAS PowerVault 775N

· 2.4 GHZ

· 2 GB RAM

· 2 x 18 GB hard drives

· 3 x 143 GB hard drives

· EMC CX200

· 10 x 73 GB 10K hard drives

· 5 x 73 GB FC-2 hard drives

The servers are housed in one rack on the unclassified side and in one rack in the classified enclave.


I appreciate everyone’s commitment to this program and I look forward to your feedback.  As always, please contact me or Alicia Gettman with any questions or concerns.

//signed//
Capt Alan Driver

Program Manager 

