17 February 2004

Industry Partners,


I would like to take a moment and provide an update to the JET Program.  This is based on the draft RFP release and other issues/concerns that were addressed during the Industry Forum in the middle of January.  


1.  Schedule.    Below is a notional schedule that is based on feedback from industry, the acquisition community, and the user community.  Some of the events (as well as the time allocated to complete them) have changed recently (and are still being discussed) as a result of the decision to be on contract before the 4th Quarter of FY04 (don’t want to risk losing our funds).  Please take a look and feel free to provide feedback.  Once again, this is not final:

Draft RFP #1:  13 Feb 
Industry Feedback:  16 - 25 Feb 
Draft RFP #2:  4 Mar 
Industry "Red-Lining" session of DRFP:  11 - 12 Mar 
Training for Draft Orals:  22 Mar 

Oral Presentations:  22 Mar - 31 Mar 
RFP Release:  12 April 
Proposal Receipt:  11 May 
Source Selection Training:  11 May 
Source Selection Evaluation:  13 May - 13 June 
Contract Award:  Mid to End of June

2.  Draft RFP Feedback.  With the major pieces of the draft RFP on the HERBB, we would like to set up a process for obtaining feedback from Industry.  The Government prefers that any and all feedback on draft RFP #1 be done in writing NLT Wednesday, 25 February.  (Please send to: alan.driver@hanscom.af.mil and Alicia.gettman@hanscom.af.mil)  We would ideally like to sit down with all Offerors, but this presents a logistical challenge, as several people from the Government will be scattered over the next few weeks.  Your feedback will be incorporated into the second release of the draft RFP on 5 March 2004.  You’ll notice that the down-select criteria for the fly-off is not in Section M – it will be included in section H which is due to be posted when legal completes their review.  


3.  ACA’s and OCI’s.  We had proposed an OCI/ACA working group to help facilitate some of these actions.  After further review and discussion with the legal community, we’ve decided not to pursue such a working group.  ACA’s are contractor-contractor agreements and we were advised to avoid any Government intervention in this regard.  Mr. Dick Bean (ESC/JA) offered his phone number as a contact in helping to resolve OCI matters.  Please contact Mr. Bean at 781-377-4077 with any questions.


4.  Increment 1 Priorities.  We’ve gone through several iterations of this chart, which serves as a guide to articulate User priorities during the competitive flyoff.  Below is the latest. (It has changed since it was last briefed at Industry Day #3).
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Prioritized Capabilities for JET

Increment 1 Candidate (12 Feb 04)

Architecture : 

Full C2ERA,

iTRM

, NCES compliance, consolidation capabilities within other enter

prise 

systems (BNCC, C2 Systems)

C2:  

Demand delivery of full WX data/imagery/impacts to ABCS, JMPS, &

TBMCS COP via JMBL

Database:  

JMPLAT, JMOBS, JMAN, JMGRID via METOC Information Services

Forecasting Tools: 

OWS/CWT graphic generation tools for vector product overlay and 

manipulation

Mission Tailoring: 

Improved MEF production/Basic Collaboration Tools for CWT

-

OWS

-

C2 

WIDA:  

Integrated TAWS/IWEDA application via JET HMI and read from JET 

database

Sensor Interface: 

Automated Interface for health monitoring, control and alerting 

of FMQ

-

19, TMQ

-

53

Architecture :  

Web

-

served standard applications; Geographic Information Services (G

IS) integration

C2:  

Rendering of other C2 data on JET COP (Blue/Red GOB, SIAP, MAAP,

JMPS Routes, etc)

Forecasting Tools:  

Automated Analysis and forecasting “wizards”

Mission Tailoring:  

Advanced MEF Production/Collaboration Tools for CWT

-

OWS

-

C2 

WIDA:  

Integrated WIDA models/rules via JET HMI and M2M interface with 

C2 Core Applications

Sensor Interface:  

Remote Interface

for health monitoring , control and alerting of FMQ

-

19, TMQ

-

53 

Automated Interfaces for TWR, EWR, and WSR

-

88D collection, monitoring, control and 

dissemination

Bonus 2

Bonus 1

Architecture:

Migrate towards C2ERA,

iTRM

, NCES compliance

Mission Tailoring:

Capability of fielded  MEF production tools and auto web page/b

riefing aid pub

Forecasting Tools:

Capability of fielded forecast tailoring of OWS graphic and A/N

products

Capability of fielded Observed/Forecast WW/WA generation/

dissemination

C2:

Capability of JWIS/IMETS for Weather data/impacts to ABCS, JMPS

, TBMCS via JMBL

Weather Impacts Decision Aids

: Compatible with TAWS & IWEDA

Sensor Interface:

Legacy interfaces for sensor data collection, monitoring, and d

issemination

Database:

Legacy collection and dissemination of A/N, Raster, Vector, and

Gridded data and products

Essential 

   


I appreciate everyone’s commitment to this program and I look forward to your feedback.  As always, please contact me or Alicia Gettman with any questions or concerns.

//signed//
Capt Alan Driver

Program Manager
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Architecture : Full C2ERA, iTRM, NCES compliance, consolidation capabilities within other enterprise 	    	   systems (BNCC, C2 Systems)

C2:  Demand delivery of full WX data/imagery/impacts to ABCS, JMPS, & TBMCS COP via JMBL

Database:  JMPLAT, JMOBS, JMAN, JMGRID via METOC Information Services

Forecasting Tools: OWS/CWT graphic generation tools for vector product overlay and manipulation

Mission Tailoring: Improved MEF production/Basic Collaboration Tools for CWT-OWS-C2 

WIDA:  Integrated TAWS/IWEDA application via JET HMI and read from JET database

Sensor Interface: Automated Interface for health monitoring, control and alerting of FMQ-19, TMQ-53

Architecture :  Web-served standard applications; Geographic Information Services (GIS) integration

C2:  Rendering of other C2 data on JET COP (Blue/Red GOB, SIAP, MAAP, JMPS Routes, etc)

Forecasting Tools:  Automated Analysis and forecasting “wizards”

Mission Tailoring:  Advanced MEF Production/Collaboration Tools for CWT-OWS-C2 

WIDA:  Integrated WIDA models/rules via JET HMI and M2M interface with C2 Core Applications

Sensor Interface:  Remote Interface for health monitoring , control and alerting of FMQ-19, TMQ-53 		          Automated Interfaces for TWR, EWR, and WSR-88D collection, monitoring, control and 		          dissemination

Bonus 2

Bonus 1

Architecture: Migrate towards C2ERA, iTRM, NCES compliance 

Mission Tailoring: Capability of fielded  MEF production tools and auto web page/briefing aid pub

Forecasting Tools: Capability of fielded forecast tailoring of OWS graphic and A/N products

	       Capability of fielded Observed/Forecast WW/WA generation/dissemination

C2: Capability of JWIS/IMETS for Weather data/impacts to ABCS, JMPS, TBMCS via JMBL

Weather Impacts Decision Aids: Compatible with TAWS & IWEDA

Sensor Interface: Legacy interfaces for sensor data collection, monitoring, and dissemination

Database: Legacy collection and dissemination of A/N, Raster, Vector, and Gridded data and products

Essential 


















