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1.0 GENERAL INSTRUCTIONS



a.  This section of the IFQP provides general guidance for preparing the quotations – Technical  and Cost.   It also contains specific instructions on the cost formats and content of the quotation. The offeror’s quotation must include all data and information requested by the IFQP and must be submitted in accordance with these instructions. The offer shall be compliant with the requirements identified in the Statement of Objectives (SOO) and Technical Requirements Document. 

b.  The quotation shall be clear, concise and shall include sufficient detail for effective technical evaluation. The quotation should not simply rephrase or restate the Government's SOO requirements but rather shall provide a Statement of Work (SOW), a Work Breakdown Structure (WBS) and a listing of proposed data submissions that can be directly incorporated in the subsequent contract.  The SOW and accompanying data listing shall provide convincing rationale to address how the offeror intends to meet program requirements.

c.  In accordance with FAR Subpart 4.8 (Government Contract Files), the Government will retain one copy of all sections of the quotation.  Working copies of the quotation will be retained with in the program office.

d.  The quotation shall be valid for a period of not less than 120 days from the required submission date of the Complete/Price Quotation (Volume III).    The offeror shall make a clear statement in Volume III that the quotation is valid until this date.  

e. The Executive Overview Volume I, the technical quotation Volume II and the cost quotation Volume III, and IV will be submitted at the same time.

2.0 GENERAL INFORMATION

2.1 Point of Contact

The Procuring Contracting Officer (PCO) is the sole point of contact for this acquisition.  Address any questions or concerns you may have to the PCO.  Written requests for clarification may be sent via email to the PCO at kent.kinal @hanscom.af.mil.

2.2 Discrepancies

If the offeror believes that the requirements in these instructions contain an error, omission or are otherwise unsound, the offeror shall immediately notify the PCO in writing with supporting rationale.  The offeror is reminded that the Government reserves the right to award this effort based on the initial complete/price quotation, as received without discussion.  

2.3 Quotation Organization

Table 1. Volume Due Dates

	VOLUME
	TITLE
	Pages
	Required date for Submission

	I*
	Executive Overview
	2
	13 June 2003

	II
	Technical (PMP)
	12
	13 June 2003

	III
	Cost
	unlimited
	13 June 2003

	IV
	Past Performance
	unlimited
	13 June 2003






*  May be included in Volume II or in Submittal Cover Letter

The offeror shall prepare the written quotation as set forth in Table 1 above.  The titles and contents of the volumes should be as defined in Table 1 and shall be within the required page limits and in the number of copies as specified in the table. The contents of each quotation volume are described later in this document.   The offeror shall submit two (2) paper copies and one (1) copy in electronic format (PC compatible CD-ROM with data in Microsoft Word and Microsoft Excel) of the complete quotation.  

2.4 Quotational Format (Guidance Only)
2.4.1 Binding and Labeling

The quotation should be bound in a three-ring loose-leaf binder, which shall permit the quotation to lie flat, when open.   Staples shall not be used on any documentation.  A cover sheet should be bound in each book, clearly marked as to volume number, title, copy number, RFQ identification and the offeror's name.

2.4.2 Page Format Restrictions and Limitations 

Page size shall be 8.5 x 11 inches, not including foldouts.  Pages shall be single-spaced.  Except for the reproduced sections of the solicitation document, the font size shall be no less than eleven- (11) point.  Use at least 1-inch margins on the top and bottom and 3/4 inch side margins.  Pages shall be numbered sequentially by volume.  

Page limitations shall be treated as maximums.  If additional pages are required please contact the PCO.  Each page shall be counted except the following: Cover pages, tables of contents, tabs, cross-reference matrices and glossaries.

2.4.3 Indexing

Each volume shall contain a detailed table of contents to delineate the subparagraphs within that volume.  Tab indexing shall be used to identify sections.

2.4.4 Foldouts

Legible tables, charts, graphs and figures shall be used wherever practicable to depict organizations, study milestones, implementation schedules, optional demonstration plans, etc.  These displays shall be uncomplicated, legible and shall not exceed 11 by 17 inches in size.  Foldout pages shall fold entirely within the volume and count as two pages.  Foldout pages may only be used for large tables, charts, graphs, diagrams and schematics, not for pages of text.  For tables, charts, graphs and figures, the font shall be no smaller than ten (10) point. 

2.4.5 Cross Referencing

Each volume shall be written to the greatest extent possible on a stand-alone basis so that its contents may be evaluated; however we desire to cross-reference the two volumes to each other.  This will lead to enhanced clarity and a sound determination of how the costs are allocated. 

2.4.6 Glossary of Abbreviations and Acronyms

Each volume shall contain a glossary of all abbreviations and acronyms used, with an explanation for each.  Glossaries do not count against the page limitations for their respective volumes.

2.4.7 Classified Information

No classified information should be submitted.

3.0 VOLUME 1 – EXECUTIVE SUMMARY

3.1 Purpose

The Executive Summary shall provide a synopsis of each offeror’s proposed approach to perform the Integrated Digital Environment for Tactical Data Links (iLinks).

3.2  Format

The cover letter to the submittal may serve as the Executive Summary or it may be included in Volume II.  It should be detailed enough to permit it to be used for inter office coordination of the effort. 

Offeror shall provide an overview of the proposed effort.  It shall be detailed enough to serve as an overview and provide a concise description of the iLinks effort.

Offeror shall discuss the composition of their proposed iLinks Team, to include all major subcontractors and vendors.  Offeror shall summarize their management approach to ensure the subcontractor’s efforts coincide with the overall program objectives and meet the Government’s requirements. 

If appropriate, the Offeror shall provide as attachments the organizational charts depicting their iLinks Program Management Team (with subcontractors) and a summary and explanation of any proposed exceptions to the requirements of this RFQ.  

4.0 VOLUME II – Technical
4.1 General

Do not merely reiterate the objectives or reformulate the requirements specified in the SOO and other portions of the solicitation. Our evaluation/review of your respective proposal will be based on your proposal being compliant with meeting the objectives identified in the SOO. Please provide a SOW and a list of proposed data submissions. Please address your plans to mitigate and/or manage risks as they develop in the study particularly with respect to the transitions to the demonstration phase and any subsequent spirals. 

4.2 Specific Content

The SOW, WBS and proposed data list shall be responsive to the RFQ and will be in the Offerer’s own format. The criteria that will be used to evaluate/review your respective proposal’s is identified in Attachment 3 – Best Value Evaluation Criteria, section 1. All of these individual criterion will be evaluated and graded through the iLinks source selection process. 

5.0 VOLUME III  – Cost

5.1 Introduction

This volume contains the Price Tables based on the SOW, WBS and data list.  All information relating to pricing documentation must be included only in this volume and the associated iLinks Price Attachments such as GSA schedules.  Under no circumstances shall pricing documentation be included in the technical quotation.  However, the two should be cross-referenced for easy comparison. The criteria that will be used to evaluate/review your respective proposal’s is identified in Attachment 3 – Best Value Evaluation Criteria, section 3. All of these individual criterion will be evaluated and graded through the iLinks source selection process.

5.1.1 Cost/Price Reasonableness and Realism

These instructions are to assist you in submitting information other than cost or pricing data that is required to evaluate the reasonableness (and, if applicable, realism) of your proposed cost/price. Compliance with these instructions is mandatory and failure to comply may result in rejection of your proposal. Note that unrealistically low or high proposed costs or prices, initially or subsequently, may be grounds for eliminating a proposal from competition either on the basis that the offeror does not understand the requirement or has made an unrealistic proposal. Offers should be sufficiently detailed to demonstrate their reasonableness (and, if applicable, realism). The burden of proof for credibility of proposed costs/prices rests with the offeror.

5.1.2 Estimating Techniques and Methods

When responding to the Cost/Price Volume requirements in the solicitation, the offeror may use any generally accepted estimating technique, including contemporary estimating methods (such as Cost-to-Cost and Cost-to-Non-Cost Estimating Relationships (CERs), commercially available parametric cost models, in-house developed parametric cost models, etc.), to develop their estimates. If necessary, reasonable and supportable allocation techniques may be used to spread hours and/or cost to lower levels of the work breakdown structure (WBS).

5.1.3 Cost or Pricing Information Requirements

IAW FAR 15.403-5(b)(1),(2), and (3), the offeror's format for submitting such information should be used unless the contracting officer decides that use of a specific format is essential and the format has been described in the solicitation.

In accordance with FAR 15.403-1(b) and 15.403-3(a), information other than cost or pricing data may be required to support price (or cost, as applicable) reasonableness (and, if applicable, cost realism). Information shall be provided in accordance with FAR 15.403-5 (except where tailored formats are specified hereunder--see paragraph 5.6.2 below). If, after receipt of proposals, the CO determines that there is insufficient information available to determine price reasonableness and none of the exceptions in FAR 15.403-1 apply, the offeror shall be required to submit cost or pricing data.

5.2 General Instructions

The basis for the cost quotation shall be the GSA rates contained in the GSA contract.  All appropriate data to document the proposed rates based on the existing GSA contract should be included.  This will include the GSA contract number and points of contact including phone number(s).

Equipment that may be proposed will be reviewed with the program management team prior to actual acquisition.  Permission to so acquire will only come through the PCO. 


The cost will be referenced to the Work Breakdown Structure (WBS).  This will be to level 3 or 4.   A brief statement as to the rationale for the level will be included.  Possibilities include the following:  


Labor



Type of labor



Personnel type qualified for labor



Number of hours to complete

5.3 Pricing B-Tables

See below for a sample table.  This table will identify a) the proposed labor categories and number of labor hours to perform each task/function; and b) the proposed GSA Schedule hourly rates which will be in effect for the basic period.   A table will be prepared for Option 1 and Option 2. You must use rates that are no higher than the ones contained in the GSA Schedule Contract.  DISCOUNTED RATES ARE ENCOURAGED AND INVITED; PLEASE CLEARLY IDENTIFY ANY DISCOUNTED RATES THAT YOU PROPOSE.  You must complete and submit a Pricing B-Table for the basic period of the delivery order’s period of performance.   The total labor hours and total labor dollars for each performance period established in the task Order B-Table will constitute ceilings for the period and will not be exceeded.  Your identification of labor categories and quantities will be evaluated to ascertain your understanding of Program Office requirements. 

6.0 VOLUME IV – Past Performance 

Identify at least three (3) contracts awarded to you, as lead, and to each of your team members, within the last 5 years providing software tools development to DoD and/or other Government Agencies.  If the offeror has not been lead on a minimum of three separate contracts, offerors can submit past performance under which they performed as a team member or sub-contractor (in this case, performance as a team member is preferred over efforts performed as a sub-contractor).  Provide the contract number(s), program name(s) and brief description of efforts performed to date, Government agency and customer name(s) and telephone number(s), your assessment as to how well you have performed, and any special accomplishments worthy of note.  The offeror should describe their past experience as it relates to the iLinks product and services and to what aspects of the proposed effort they relate. The criteria that will be used to evaluate/review your respective proposal’s is identified in Attachment 3 – Best Value Evaluation Criteria, section 2. All of these individual criterion will be evaluated and graded through the iLinks source selection process.

7.0 RECEIPT OF PROPOSAL

The contractor shall provide all deliverables to the address below.  All submissions shall be provided by email and hard copy.

ESC/DIJK, 5 Eglin Street

Hanscom AFB, MA 01731-2116

Attn:  Mr. Kent Kinal
Phone: (781) 377-8473  Fax: (781) 377-3943

Email:  Kent.Kinal@hanscom.af.mil
An additional Email copy shall also be furnished to Jeffrey Wong at:

Jeffrey.Wong@hanscom.af.mil 

8.0 GROUND RULES/ASSUMPTIONS
A. Anticipated period of performance:  Base Period – 15 months plus Two (2) 1-year options.

B. The selected Offeror’s Program Manager will definitely be co-located directly with the Tactical Data Links Program Office team at ESC.

C. Government Furnished Equipment (GFE) will be provided, procured and managed on this contract. GFE property currently consist of Two (2) hardware servers and a Two (2) server license package of the Actuate Report Generator software as well as Two (2) licenses of the Actuate eReport Designer software. 

D. Assume an estimated total cost for TDY travel of $68,000 per year.  TDY varies greatly by function.  Travel costs are reimbursed pursuant to the JTR rules on a cost reimbursable basis only.  No profit or fee is paid for these costs.

E. Assume an estimated total cost for Materials (hardware, software, ODC) of $319,000 per year.  Material costs are reimbursed on a cost reimbursable basis only.  No profit or fee is paid for these costs.

F. The delivery order is expected to be awarded by the end of June 2003 for work commencing on 01 July 2003.  

G. Summary of Required Documents.  You must submit the following documents as part of your quote:

A. Executive Summary

B. Technical Proposal

C.  Statement of Work and Work Breakdown Structure




D.  Cost Proposal

E.  Pricing B-Tables



F.  Past Performance Information  

G.  Copy of your GSA Schedule Contract Cover Page

iLinks Sample Pricing B-Table for ESC/DIV – Tactical Data Links Program Office

(*) Offeror:  Fill in your applicable WBS references.

	Company
	Labor Categories

(Samples Only)
	WBS

Ref

(*)
	WBS

Ref

(*)
	WBS

Ref

(*)
	WBS

Ref

(*)
	WBS

Ref

(*)
	Total Man-hours

per Category
	Rate

per Hour
	Total Price

	XYZ Corp (Team Lead)
	Principal Engineer
	240
	120
	120
	480
	80
	1040
	$XX.XX
	1040 x $XX.XX

	
	Sr. Analyst
	0
	0
	0
	1600
	0
	1600
	$YY.YY
	1600 x $YY.YY

	
	Comm. Specialist
	0
	400
	400
	800
	0
	1600
	$ZZ.ZZ
	1600 x $ZZ.ZZ

	ABC Co. (Team Member)
	
	
	
	
	
	
	
	
	

	MNO Co. (Team Member)
	
	
	
	
	
	
	
	
	

	
	Labor Totals
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	
	$XXXXXX

	
	Travel
	
	
	
	
	
	
	
	$40,000

	
	Materials
	
	
	
	
	
	
	
	$100,000

	
	Grand Total
	
	
	
	
	
	
	
	$XXXXXX


Offeror Please Note:

1. Provide a separate table for each performance period – Base Period (1 Jul 03 through 30 Sep 04, 15 months), Option 1 (1 Oct 04 – 30 Sept 05), and Option 2 (1 Oct 05 – 30 Sept 06)
2. Pursuant to your GSA Schedule Contract terms and conditions, provide labor rates that are equal to, or lower than (i.e., discounted from), the rates in effect on the GSA schedule as of 1 July 03 for the initial period of performance.  These rates will be used to establish ceiling prices for each option year with fixed prices to be inserted in the tables after rates are established in the GSA schedule.

3. Identify the estimated number of billable man-hours that constitutes a man-year for each team member.  

4. Travel and Materials amount are fixed.
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