STATEMENT OF OBJECTIVES

FOR

J2EE Consultant to HQ SSG / Software Technology Solutions Directorate (ST)

06 June 2003

1.0 INTRODUCTION

HQ SSG/ST requires J2EE technical consulting services to advise and assist in the architectural engineering of various software development projects within ST.  Technical consulting assistance is required to analyze the current architectures of the systems in these projects and provide written and verbal recommendations for improvement, as well as convey an understanding of J2EE to project teams and organic personnel.  This assistance is required to maximize the use of tools, models, and applications developed and maintained within ST.  Further, this assistance is required to support and enhance the knowledge of ST project personnel and assist with the technical knowledge base. 

2.0 BACKGROUND 
ST has projects on many platforms that are either in sustainment or modernization or a combination of both.  ST requires assistance on those projects working to conform to the J2EE standard.   Attachment 1 to this document describes the project names, a brief description of their current technology and the overall task..  An outside J2EE consultant is needed to provide technical consulting assistance in the following areas:  technical support, analysis of current architectures of systems, conduct technical and peer reviews, draft white papers on recommendations for future architectures, and convey understanding and information of the J2EE standard for web-based migration endeavors.

3.0 OBJECTIVES

3.1 Purpose:  The purpose of this SOO is to describe J2EE consulting expertise needed for the HQ SSG/ST support. 

4.0 REQUIREMENTS/TASKS

The contractor shall provide all necessary non-personal labor and services required to complete the tasks specified in support of HQ SSG/ST.  The contractor shall manage and organize resources and personnel required to efficiently and effectively meet the objectives of each task.

4.1 General:  The general tasks in this section apply to the whole SOO:

4.1.1 The contractor will assign sufficient resources and technically qualified contractor personnel to accomplish the tasks and meet program/project milestones/schedules.  The contractor will assign project leader to identify and assign contractor personnel (or a team of personnel), possessing the necessary experience and skills, in the appropriate contractor labor category (s), to support the various efforts/tasks of the Statement of Objectives (SOO).  The contractor shall assign qualified contractor personnel to accomplish these tasks while operating in an effective, efficient and timely manner.  The contractor assigned project leader shall be the contractor’s manager/supervisor and assign duties and responsibilities to the contractor individual (s) in the accomplishment of the tasks outlined throughout this SOO.

4.1.2 The contractor shall maintain effective communications with the government program office assigned Quality Assurance Personnel (QAP).  The contractor shall keep the respective government program manager/QAP informed of the current status of supported projects and tasks and inform the appropriate QAP of any programmatic or logistics problems and/or resolutions of problems within two (2) working days of encountering such problem (s).  The contractor shall be capable of explaining typical project/program management and logistics problems and solutions to the respective government program manager/QAP.  
4.2 Task: Evaluate current ST system architectures against evolving J2EE concepts and architectures.

4.2.1 Inputs: System descriptions, architectures, design documents, technical and peer reviews and discussion with Project team members of subject ST projects.

4.2.2 Outputs: Written and verbal recommendations for improvement to subject architectures and designs.

4.2.3 Skills/Experience Required in order of importance: J2EE certification, UML, OOAD, RUP and Rational Rose, relational (Oracle) databases design.

4.2.4 Acceptance Criteria: Written recommendations delivered in accordance with a mutually agreed to schedule for each project.  Contractor format acceptable

4.3 Task: Task – Convey understanding and information of the J2EE concepts and standards to project team members and assigned organic personnel and how they apply to their project and across ST

4.3.1 Inputs: Inputs – System descriptions, architectures, design documents, technical and peer reviews and discussion with Project team members of subject ST projects

4.3.2 Outputs: Output – Provide verbal and written recommendations and information on the J2EE standard and its potential application to each project.

4.3.3 Skills/Experience Required in order of importance: Skills/Experience Required in order of importance – J2EE certification and significant experience in J2EE.

4.3.4cceptance Criteria: Acceptance Criteria – Project managers receive recommendations, delivered in accordance with a mutually agreed to schedule. Recommendations may be verbal but shall be followed up with a written recommendation.  Contractor format acceptable.

4.4 Task: Task – Evaluation, assessment, technical solutions, and cost and schedule estimates migrating USAF automated information systems (AIS) to J2EE compliant web-based applications.

4.4.1 Inputs: Inputs – Detailed project information and system descriptions and architectures of all the ST projects.

4.4.2 Outputs: Outputs –Written evaluations, assessments, technical solutions and cost and schedule estimates detailing the requirements for migrating ST systems to J2EE compliant web-based applications.

4.4.3 Skills/Experience Required in order of importance: Skills/Experience Required in order of importance – J2EE certification is required.  Working knowledge of migrating and modernizing to legacy systems J2EE compliant systems required.

4.4.4 Acceptance Criteria: Acceptance Criteria – Detailed written evaluation of each , the feasibility, and the associated cost and schedule estimate of migrating each AIS into a J2EE compliant web-based application, delivered in accordance with a mutually agreed to schedule. Contractor format acceptable.

4.5 Task: Task – Recommendations for future architectures.

4.5.1 Inputs: Inputs – USAF’s and ST’s high-level ideas for future development within the organization.

4.5.2 Outputs: Outputs – White papers to include recommendations on how to approach developing future architectures in order to conform to J2EE specifications. Contractor format acceptable.

4.5.3 Skills/Experience Required in order of importance: Skills/Experience Required in order of importance – J2EE certification and an in-depth knowledge of current commercial practices, as well as knowledge of potential future commercial practices  within the J2EE community.

4.5.4 Acceptance Criteria: Acceptance Criteria –White papers on proposed future ST systems, delivered in accordance with a mutually agreed to schedule. Contractor format acceptable.

5.0 DELIVERABLES

Funds and Man-hour Expenditure Report, CDRL A001, due NLT the 15th calendar day of each month.

Contractor Progress Status and Management Report (A002) shall include an account of all activities called out in para 4.0 started/inprocess/completed during each month  This report is due NLT the 15th calendar day of each month.

6.0 TECHNICAL MEETINGS  

6.1 Post Award: The contractor shall meet with Government representatives within 10 workdays after the contract award to reach a common understanding of task order requirements, deliverables, and Government expectations. The Quality Assurance Surveillance Plan will also be finalized at this meeting.

6.2 Technical Interchange Meetings: The Contractor shall provide technical expertise for technical reviews and meetings related to the taskings in this SOO. 

7.0 ADDITIONAL/SPECIAL REQUIREMENTS:

7.1 Hours of Work:  The contractor shall be allowed access to Government facilities during normal business hours 0700-1700, Monday through Friday, excluding Government holidays.  The contractor shall coordinate any work hours outside of this period with the Government Quality Assurance Evaluator before work is scheduled. 

7.2 Travel: There is no travel anticipated.  If it becomes necessary for the contractor to travel, the Government Project Manager shall request modification of the delivery order to allow travel by the contractor.  Travel for this effort, if taken, shall be in accordance with Government Joint Travel Regulation (JTR).  No profit or fee shall be added. The Contracting Officer shall be the point of contact and the approving official for all travel and related activity, and for all changes to this order.

7.3 Location:  Space and computer equipment shall be provided for contractor personnel on Maxwell AFB, Gunter Annex. The Government shall furnish all typical office equipment to support this requirement.  This equipment shall include a PC, desk, chair, phone, and access to copiers and the Internet.  

7.4 Documentation:  The Government shall provide the Contractor access to all required documents, specifications, and other applicable data within ten working days of the start of this task.

7.5 Conflict Of Interest: Contractor and subcontractor employees shall be subjected to meeting conflict of interest standards as appropriate for tasks resulting from this SOO.  Such standards shall be approved and issued by the Contracting Officer.

7.6 Unauthorized Disclosure: The contractor shall not publish or disclose in any manner, without the Contracting Officer's written consent, the details of any safeguards either designed or developed by the contractor under this contract or otherwise provided by the Government.  To the extent required to carry out a project of inspection to safeguard against threats and hazards to the security, integrity, and confidentiality of Government data, the contractor shall afford the Government access to the contractor's facilities, installations, technical capabilities, operations, documentation, records, and databases.  If either the Government or the contractor discovers new or unanticipated threats or hazards, or if existing safeguards have ceased to function, the discoverer shall immediately bring the situation to the attention of the other party.

7.7 Timekeeping:  The contractor may be required to enter their hours of work into the Earned Value Management Tracking System.  The data will solely be utilized for tracking internal earned 
value project information. 
8.0 PERIOD OF PERFORMANCE

8.1 Period of Performance:  The period of performance for this effort shall be date of award for six months. Four six-month options shall also be priced and evaluated as part of this requirement.

9.0 SECURITY REQUIREMENTS

NATIONAL INDUSTRIAL SECURITY PROJECT

Access to government unclassified Automated Information Systems (AIS), facilities, documents, and/or material is required in the performance of this contract.  The NATIONAL INDUSTRIAL SECURITY PROJECT must be complied with in accordance with DoD, Air Force, AETC, and SSG regulations and policies.  It is the contractor's responsibility to ensure contractor employees are in strict compliance with these regulations and policies during performance of the contract.  Further information is available by calling SSG/MSS at (334) 416-4114.  

Further information is contained in attachment 2 to this SOO.

10.0 EVALUATION CRITERIA

The “Best Value” evaluation criteria identified below will be used to evaluate each offeror’s proposal.   These criteria are listed in the order of importance determined to provide the “Best Value” to the Government.  The first two criteria are equally and most important.  The last category of “cost” is less important than the first two criteria.”  The proposal for the option periods will be included in the overall best value determination.

10.1 Technical Expertise:  J2EE Certification is required as well as an in-depth working knowledge should in Unified Modeling Language (UML), Object-Oriented Analysis and Design (OOAD), and the Rational Unified Process (RUP) and Rational Rose tool.  

10.2 Past Performance: Contractor will be evaluated on past performance records from at least two projects of similar technical requirements and scale.  Offerors should provide the contract numbers, description of the work and how it directly relates to the tasks identified in paragraph 4, and Government POCs with current e-mail addresses and phone numbers. 

10.3 Management Approach: Contractor will be evaluated on understanding of the task, organization and capability to manage contractor personnel, provide timely and accurate invoicing, and the capability to provide technical expertise.  Contractor will be evaluated on the proposed approach to establishing an accountable teaming relationship with the government and other contractors. Contractor will be evaluated on understanding of the task, ability to bring the appropriate expertise/experience to the tasks when required and  how to maintain those skills for the life of the project.  The performanced-based SOW written by the contractor, and the service delivery summary must be traceable to the work required by the SOO.

10.4 Cost: Contractor will be evaluated on overall cost and appropriate labor categories proposed for the technical approach/strategy.  

10.5 Socio-Economic Goals:  Ability of offeror to propose a requirements solution which will allow the Ordering Office to make multiple direct order awards to Team Members in order to achieve socio-economic goals.  ESC has established a socio-economic goal of 35% of which 20% of task order dollars shall be obligated to Small Business (SB) and the remaining 15% shall be obligated as follows: 7.5% Small Disadvantaged Business (SDB) and 7.5% Woman-Owned Business (WOB) and/or Service Disabled Veteran-Owned Business (SDVOB).  Under the ITSP II process, these goals can only be met by issuing task orders directly to approved small business partners.
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