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STATEMENT OF WORK

FOR ENTERPRISE IT ACQUSITION (EITA) 

I.  DESCRIPTION OF SERVICES  

1.1  SCOPE:

The contractor shall provide enterprise information technology products and services to MSG and SSG customers to include Air Force and other government agencies in the Combat Support, National Security, and Business Operations arenas such as Supply, Maintenance, Transportation, Materiel Management, Business Information, Financial Management, Procurement, Human Resources, Medical, and other areas as needed.
1.2 

 (Note:  Offeror shall complete this section.)

II.    SERVICE DELIVERY SUMMARY.  

The contractor service requirements are summarized into performance objectives that relate directly to mission essential items. The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success.  
	Performance Objective
	SOW Format Para
	Performance Threshold

	
	
	

	
	
	

	Subcontracting Plan
	4.7.1
	Met if 23% of dollars are awarded to Small Business of which 3% must be to Hubzone Businesses.

	Schedule
	4.7.2
	Met if delivered as set forth on each individual task order.



	Technical Performance
	4.7.4
	Met if the contractor provides competent individuals to provide technical support for services required in SOW Section 1.2 to adequately address, anticipate, identify technical issues; provide quality products, innovative ideas, and resolutions to increase performance efficiency.  The contractor shall provide a continuous working staff with the ability to team with government and other contractors to complete the requirements set forth on each individual task order.



	Customer Satisfaction
	4.7.5
	Met if contractor promptly and fully staffs task orders, is responsive to customer and addresses all issues in a satisfactory and professional manner, quality of customers experience is good.


III.   Government Furnished Facility, Utilities and Services. 

When services and are not being performed at Wright-Patterson AFB, local procedures will prevail and will be delineated on individual Task Orders.  

3.1  GOVERNMENT FURNISHED RESOURCES:

The Government may make available to the contractor the following resources during the specified period of performance:

a. Facilities at Wright-Patterson AFB, OH, as required: working space, telephones, desks, and filing cabinets comparable to that provided to Government personnel.  

b. Suitable computer access and tools.

c. Access to all Government facilities as required to perform in accordance with this SOW.  Contractor personnel will be subject to all Military Rules and Regulations while working on a military installation.

d. Access to required Air Force directives, publications, and documentation.

e. Necessary, available, and reasonable access to personnel.  The contractor shall coordinate all contact with Government and other contractor personnel through the Project Manager.

f. Additional resources may be included in individual task order.

3.2. UTILITIES.  The government shall furnish utilities at no cost to the contractor for performance of this contract if performed on a government installation.

3.3 SECURITY POLICE AND FIRE PROTECTION.   The government shall provide general on-base Security Police service, fire prevention and protection, inspection and maintenance of government-furnished fire extinguishers and systems, pest control, and ground maintenance. Fire Department and Security Police phone extension is 911 for emergencies, 257-6767 for routine calls to the Fire Department. The Security Police routine call number is 257-6516.

3.4 PHYSICAL SECURITY.  The contractor shall conform to the provisions of AFI 31-209, The Resource Protection Program, for safeguarding the government-furnished facilities and material contained therein.  The contractor shall be responsible for safeguarding all government property provided for contractor use.  At the end of each work period, government facilities, property, equipment and materials shall be secured.  The contractor shall be responsible for any damage caused by his personnel to the building, finishes, furnishings, equipment, etc., and shall repair, clean, replace, or restore damaged items to the condition existing immediately prior to the item being damaged. 
IV.   General Work Requirements.

When services and are not being performed at Wright-Patterson AFB, local procedures will prevail and will be delineated on individual Task Orders. 

4.1  PERIOD OF PERFORMANCE.

Period of Performance on the basic IDIQ shall be as follows:

Basic Ordering Period

_____ Mar 2004 through  ______  Mar 2009



Period of Performance for individual requirements will be identified on individual task orders.  Option Periods may be established on individual task orders as long as they are within the scope and the ordering period of the basic contract.

4.2  PLACE OF PERFORMANCE.

To be determined on Individual Task Orders.  

4.3 SUCCESSOR CONTRACTOR: 

The Contractor agrees to preserve and make available to the Contracting Officer, as requested, copies of all records and other documentation, developed or acquired under this contract regarding performance of the work required by this contract and resulting task orders.

4.4  CONTRACTOR PERSONNEL REQUIREMENTS:

The contractor shall furnish qualified personnel to accomplish the work requirements specified in this SOW.

4.4.1 The contractor is prohibited from employing the government Quality Assurance Personnel (QAP) who are surveying work performed under this contract during the entire period of performance of this contract.

4.4.2 Contractor personnel shall comply with directives pertaining to operation of privately owned vehicles on Wright-Patterson Air Force Base (per AFR 125-14 Motor Vehicle Traffic Supervision as supplemented).

4.5 QUALITY ASSURANCE PERSONNEL (QAP).  The government will evaluate the contractor’s performance. The QAP and designated alternates are representatives of the Contracting Officer and shall participate in the administration of quality assurance under this contract.  The QAP for individual requirements will be cited on individual task orders.

4.5.1 The QAP or alternate shall inform the contractor when discrepancies occur and shall request corrective action. The QAP or alternate shall make a notation of the discrepancy with the date, time and discrepancy that was noted, and request the authorized contractor representative to initial the entry and provide the appropriate corrective action. 

4.6 QUALITY CONTROL PLAN.  In compliance with the clause entitled “Inspection of Services”, the contractor shall establish and maintain a complete Quality Control Plan to ensure the requirements of this contract are provided as specified. The Contracting Officer will notify the contractor of acceptance or required modifications to the plan before the contract start date. The contractor shall make appropriate modifications at no additional cost to the government and obtain acceptance of the plan by the Contracting Officer before the start of the first operational performance period. At any time during contract performance, the government has the right to require revisions of the Quality Control Plan at no cost to the government should the incorporated plan fail to control the quality of service provided. The plan shall include, but is not limited to, the following: 

a. A description of the inspection system, addressing all services listed in the Service Delivery Schedule (SDS)

b. Frequency of inspections

c. Title of the individual(s) who shall perform the inspections and their organizational placement.

d. A description of methods for identifying, correcting and preventing defects in the quality of service performed before the level becomes unacceptable. 

e. On-site records of all inspections conducted by contractor. The inspection records format shall include:

1. Date, time and location of inspection.

2. Signature block for the person who performed the inspection.

3. Rating of acceptable or unacceptable.

4. Area designated for deficiencies noted and corrective action taken.

5. Total number of inspections  

4.7  PERFORMANCE

4.7.1  SUBCONTRACTING PLAN.  Achievement of socio-economic goals will be evaluated using the metrics which the Contractor is required to submit annually using the CDRL (Exhibit A).  Schedule, cost, technical performance, and customer satisfaction will be measured by the EITA Contracting Officers’ Representative (COR) in conjunction with the task order customer.  

4.7.2 The contractor shall deliver all products and services on schedule as required by individual task orders. 

4.7.3 The contractor shall provide delivery as set forth on individual task orders.

4.7.4 TECHNICAL PERFORMANCE. The contractor shall provide competent individuals to provide technical support for services required in SOW Section 1.2 to adequately address, anticipate, identify technical issues; provide quality products, innovative ideas, and resolutions to increase performance efficiency.  The contractor shall provide a continuous working staff with the ability to team with government and other contractors to complete the requirements set forth on each individual delivery order.
4.7. 5 CUSTOMER SATISFACTION.  The contractor shall make every effort to satisfy the customer.  Considerations for customer satisfaction are timely staffing of each individual delivery order, responsiveness to the customer’s needs, and quality of the customer’s experience with the contractor.

4.7.6 CPAR.  A Contractor Performance Assessment Report (CPAR) will be completed annually for each contract holder in accordance with AFMC 64-107 on a task order basis.  Once completed, the Government’s official source selection database will be used for review for future task order awards.  The initial CPAR for task orders will be completed on the anniversary of award of individual task orders.

4.7.7 PERFORMANCE EVALUATION MEETINGS.  Meetings shall be established on a task order basis as determined by the Contracting Officer.   Minutes will be provided.  Should the contractor not concur with the minutes, the contractor shall state any areas of non-concurrence in writing to the Contracting Officer within 10 calendar days of receipt of the signed minutes. The minutes and any Contractor non-concurrence shall be included in the contract file.

4.8 HOURS.  The Labor categories and hours specified in each order represent the current best estimate of the services to be performed.  To enhance flexibility and to allow the contract holder to determine the optimum labor mix for the order, the contract holder may increase or decrease the number of hours for each category specified in the individual order by no more than ten (10) percent with prior notification to the Quality Assurance Personnel (QAP).  These adjustments are allowable only to the extent that the ceiling price and the total number of hours of the labor CLIN(s) are not exceeded and funds are currently available.  The contract holder will not be paid more than the amount obligated on any individual order.  For any proposed change over ten (10) percent, notification must be made to the Contracting Officer who will negotiate the change.

4.9   HOURS OF OPERATION AND HOLIDAYS  

4.9.1 Normal Hours: The hours of operation are Monday through Friday, 0600 to 1800, except federal holidays to be managed by the contractor not to exceed 40 hours per week.  The contractor may work, with prior approval of the Contracting Officer, extended hours to ensure timely completion of work.

4.9.2 CONTRACT HOLIDAYS
(a) The prices/costs in Section B of the contract include holiday observances; accordingly, the Government will not be billed for such holidays, except when services are required by the Government and are actually performed on a holiday.

(b) The following days are contract holidays: 


1) New Years Day


2) Martin Luther King Day


3) President’s Day


4) Memorial Day


5) Independence Day


6) Labor Day


7) Columbus Day


8) Veteran’s Day


9) Thanksgiving Day


10) Christmas Day

4.10   SECURITY REQUIREMENTS.

4.10.1 The Contractor Manager or alternate shall complete a Request for Identification Credential or Common Access Card (CAC) (DD-Form 1172-2, Oct 2002 and DD-Form 2842, Sep 2002) for each employee of the contractor requiring access to Wright-Patterson Air Force Base or any other Government installations.  The request shall be submitted to Pass and Registration (Bldg. 286).  The government shall provide a completed Identification Credential  (AFMC Form 387), which shall be issued, displayed, and surrendered as directed in AFI 31-209, The Air Force Resource Protection Program.  Contractor Badges shall be worn and displayed at all times.  In addition, the contractor employee shall identify themselves as contractor employees in emails, telephone usage, correspondence, and meetings, etc.

4.10.2 The Contractor shall be responsible for assuring that all employees comply with all security requirements imposed by the local commander at all times while his employees are on the installation and shall follow instructions of the local organizational commander pertaining to security. 

4.10.3 SENSITIVITY OF DATA:

Contractor may be required to have access to live planning, personnel, and other current systems data during the performance of this contract.  Any information, records or data to which the Contractor may have access will be of a sensitive nature.  The Contractor shall not divulge any information about Government files, source selection activities and processes, or any other sensitive information to anyone not authorized access to such information.  Each contractor employee shall be required to sign a non-disclosure agreement, which will be cited on individual task orders.  

4.10.4 SECURITY CLEARANCES:

Contractor personnel may be required to have security clearances for individual task orders, as access to classified information may be required for the performance of individual task orders.  All contractors that operate, modify, maintain, or access a classified system must possess a security clearance that equals the level of classification for that system.  If a DD254, Department of Defense Contract Security Classification Specification is required, one will be attached to the individual task order.

4.10.5 NATIONAL AGENCY CHECK:
DoD military, civilian, consultants, and contractor personnel using unclassified automated information systems, including e-mail, must have, at a minimum, a completed favorable National Agency Check (NAC))/Entrance National Agency Check in accordance with DoD 5200.2-R Personnel Security Program, January 1987.  The Contractor is required to complete the application and apply for a NAC, for any employee not currently having a NAC, upon receipt of a task order where the employee will have access to automated information systems.  The Contractor shall diligently pursue obtaining NACs for its employees.

4.10.6 PRIVACY ACT:  

Work on this project may require that personnel have access to Privacy Information.  As required by the individual task, contractor personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.

4.10.7 Performance of Services During Crisis Declared by the National Command Authority or Overseas Combatant Commander.     In the event of a crisis as defined by the National Command Authority or Overseas Combatant Commander, services on this contract may be deemed essential for performance according to DoDI 3020.37.  If such a determination is made impacting this contract, your services might be called upon for performance outside of the specified hours in this Statement of  Work.  In that event, you would be notified by the Contracting Officer of the additional performance requirements.

4.10.8 Performance of Services During Emergency Conditions Declared by Wright-Patterson AFB Authority.     In the event an emergency is declared for WPAFB necessitating the implementation of an alternate work schedule (other than a standard 8-hour day, Monday-Friday work week), services provided under this contract may require implementation of an alternate  work schedule, not to exceed a 40-hour work week.  The Contracting Officer will make notification to the Contractor point of contact.  A modified work schedule will be adopted for the duration of the declared emergency and the Contractor shall comply with the provisions of that alternate work schedule.

4.10.9 Contractor Task Order Point of Contact

A Point of Contact (name, work, and after hours telephone number) will be identified for the Contracting Officers use, should it be necessary to notify the contractor of changes to work schedules based on paragraph 4.10.7 or 4.10.8 above.

4.11 Section 508 of the Rehabilitation Act:
Contractor shall meet the requirements of the Access Board's regulations at 36 CFR Part 1194, particularly 1194.22, which implements Section 508 of the Rehabilitation Act of 1973, as amended.  Section 508 (as amended) of the Rehabilitation Act of 1973 (20 U.S.C. 794d) established comprehensive requirements to ensure (1) Federal employees with disabilities are able to use information technology to do their jobs, and (2) members of the public with disabilities who are seeking information from Federal sources will be able to use information technology to access the information on an equal footing with people who do not have disabilities.  Federal agencies must make information and data available by an alternative means if compliance with the standards would result in an undue burden.  The changes apply to all contractors (including small businesses) that manufacture, sell, or lease electronic and information supplies or services.


Exemptions:


Micro purchases made before 1 Jan 03;


EIT purchased for national security systems;


EIT acquired by contractor incidental to a contract;


EIT located in spaces frequented only by service personnel;


If compliance would impose an undue burden on the agency. 

4.12 Contract Data Requirements List (CDRL)  A complete list of deliverables will be specified in each individual Task Orders under this contract.  The required deliverables will be commensurate with the size and complexity of the task.   Data Item Descriptions will be included at the Task Order Level.  Examples of deliverables are:

Contract Work Breakdown Structure (CWBS)

Cost/Schedule Status Report (C/SSR)

Integrated Master Plan (IMP)

Integrated Master Schedule (IMS)

Project Performance Metrics 

Market Analyses

Business Case Analyses (Return on Investment (ROI), Payback Period, Net Present Value)

Operational and System Architectures

Engineering Studies, assessments, analyses

Interface documents

Testing documents

Training documents

Transition Plans

Strategies, Plans, Processes, CONOPS

Engineering Change Proposals (ECPs)

Lessons Learned

This is not an all-inclusive list.  Deliverables within the scope of the Statement of Work may be added or deleted as needed on individual Task Orders.  Contract Data Requirements Lists (CDRLs) will be prepared as applicable on individual task orders.

