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1 June 2001

MEMORANDUM FOR:  SEE DISTRIBUTION

                  


FROM:
DAC, C2 Enterprise Integration


ESC/CC


9 Eglin Street


Hanscom AFB, MA  01731-2109

SUBJECT:
 DAC Enterprise Directive 001 – Managing C2 Enterprise Integration

REFERENCES:

(a) SAF/AQ Memorandum, AFPEO/C2 and AFPEO/LI Portfolio Realignment and C2 Enterprise Integration, 04 Jan 01

(b) SAF/AQ Memorandum, Assignment of Responsibility for Integration of Air Force C2ISR Systems to ESC, 06 Feb 01

(c) SAF/AQ & AFMC/CC Memorandum, Enterprise Management, 01 Mar 01

The referenced memoranda (a)-(c) have assigned to ESC the authority and responsibility for managing C2 Enterprise integration for the U.S. Air Force.  The specific policies, roles and responsibilities for executing that responsibility will be established through a series of DAC, C2 Enterprise Directives, of which this is the first.  The C2 Enterprise includes all of the combat operations, combat support, and infrastructure that support the USAF's Command, Control, Intelligence, Surveillance, and Reconnaissance (C2ISR) functions.

Effective immediately:

1. The Deputy Commander for Enterprise Integration (ESC/CX) is assigned the responsibility to manage the C2 Enterprise Integration process.  As such, CX is focused on the C2 Enterprise-level planning and assessment roles.  CX is responsible for the C2 Enterprise-level integrated master plan (IMP), and for defining assessment metrics and tracking them to ensure we are all working toward an "effects-based" solution set that optimizes our scarce resources to maximize Warfighter capability.  This responsibility includes maintaining a C2 Enterprise-wide perspective over the roadmaps and budgets.  CX is responsible for developing and maintaining the Systems View of the C2 Enterprise-level Architecture.  CX also manages the DAC Enterprise Directive process.

2. In keeping with the concept of "centralized command, decentralized execution", much of C2 Enterprise Integration activity will take place at a "C2 Node"-level.  A "C2 Node" is a set of operational activities (derived from the Operational View of the C2 Enterprise-level Architecture) which provides warfighting capability at a specific location or set of locations, and is managed as a weapon system.  (In that regard, the Aerospace Operations Center Weapon System is a "C2 Node".)  A subsequent Directive will identify the initial set of C2 Nodes and assign responsibility for them to specific organizations.

3. The Common Integrated Infrastructure (CII) underlies the entire C2 Enterprise and will be managed as a C2 Node.  The CII includes the information management, information assurance, and information movement (e.g., communications and networking) functions.  The Director, ESC/DI is assigned the responsibility to manage the Common Integrated Infrastructure (CII) (i.e., the "Information Utility").  DI is responsible for ensuring that USAF Information Technology and National Security Systems (IT&NSS) policies are adhered to in the CII.  DI is responsible for planning the CII, acquisition of selected common components, and developing and maintaining the Technical View of the C2 Enterprise-level Architecture.
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Distribution:

AFPEO/AT

AFPEO/C2&Combat Support

ASC/DAC, RA

ESC/AC, AW, CX, DI, FD, FM, GA, JS, MC, ND, SR

ESC/BP, EN, FA, FM, IN, PK, TE, XP

ESC/CV, CD, CO, CCC, CCT, CCX, CCZ

ESC/MSG, SSG, 38EIW, CPSG

OC-ALC/DAC

OO-ALC/DAC

cc:

AAC/CC

AC2ISRC/CC

AF-CIO

AFMC/CC, DR, EN, LG

AFOTEC/CC

AFPEO/SP

AFRL/CC

ESC/BC, HO, IG, PA, SE

SAF/AQ, AQI

SMC/CC

WR-ALC/CC

