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1.0 SYSTEM OVERVIEW.  The Mobile Microwave Landing System (MMLS) is an aircraft, precision approach guidance system with a ground element consisting of an angle guidance subsystem and a distance measuring subsystem (DME).  The angle guidance subsystem transmits a time-reference, scanning beam along with site data on 200 selected channels from 5031 MHz to 5091 MHz.  The DME subsystem responds to either DME/N (normal or TACAN) or DME/P (precision) aircraft interrogations on channels paired with the angle subsystem in the 979 MHz to 1213 MHz frequency range.  There are seven major line replaceable units (LRUs) in the MMLS: azimuth antenna, elevation antenna, DME antenna, two identical control electronics units (CEUs), a DME electronics unit (DEU), field monitor antennas, and a remote control/display unit (RCDU).  All seven LRUs and ancillary installation equipment are transported in transit cases.  The equipment has two possible site configurations and can be installed by a team of three trained personnel in under an hour.

This Statement of Objectives describes the Government’s goals to procure an Annual Service Agreement (ASA) to provide logistics support resources and services to meet the users’ needs.  Contractor will be required to support 37 MMLSs and establish and maintain a repair depot support capability for the equipment and mimic all Air Force depot functions.  A central support manager will be assigned to this effort.  The Contractor will handle and ship Electro-static devices using best commercial practices.  The specific areas of support are described in subsequent paragraphs.

2.0 CONTRACT OBJECTIVES.  The objective of the tasks defined herein is to enhance successful MMLS operation by providing MMLS organizations quick access to technical support and replacement parts for efficient diagnostics/troubleshooting of malfunctioning equipment.  The Contractor will provide on-site support and training at CONUS and oversea locations when requested.  The Contractor will prepare a detailed statement of work defining the effort necessary to satisfy the objectives presented in this document and other required tasks not identified herein.  This contract is for a year’s term of ASA, with four, one-year options.  The following is a list of the minimum logistics support tasks that the Contractor will implement to support the MMLS depot effort. 

2.1 Supply Support.  A MMLS spare parts inventory will be maintained at the Contractor’s facility.  A list of these parts is attached to the Technical Requirements Document (TRD).  The inventory will be used to provide a rapid response to requests for spare support from the field.  As a result of the field data collected, the Government may choose to procure additional inventory items to complement or replenish the depot spares inventory such as but not limited to items listed in TRD.

The Contractor will transport and track MMLS equipment to and from Government designated facilities.  Spares requests may be received via telephone, fax, electronic mail, or mail.  The Contractor will ship MMLS equipment using three priorities (listed below) as directed by the Government.  The Contractor will immediately notify the Government of an inability to meet a request due to spare non-availability.

Mission Capability (MICAP) – Ship equipment not later than 24 hours from the date of requisition notice.  MICAP action will be verbally coordinated with the Government.

PRIORITY – Ship equipment immediately after all MICAP equipment and not later than 48 hours from the date of requisition notice.

ROUTINE – Ship equipment not later than five days from the date of requisition notice.

2.2 Help Desk Technical Support.  The Contractor will provide a technical support service 24 hours/day, 7 days/week and provide a response preferably during the same day, but not later than during the next day on a 24 hours/day, 7 days/week basis.

In all cases the Government wants to be notified by e-mail when a spare is sent to the field.  Under certain circumstances, such as low spare inventory levels, USAF systems deployed in support of overseas contingencies, the Government will direct the Contractor to request permission to ship spare parts.

(CDRL e-mail format) (DI-MGMT-80368/T)

3.0 REPAIR CAPABILITY.  The Contractor will provide a commercial repair facility to replace, repair MMLS components and modify software.  The Contractor will provide a capability to analyze defective, failed, or damaged components received from the field.  

3.1 Turnaround Repair Time.  The Contractor will meet a 30 calendar day turnaround time for repair. 

3.2 Initial Diagnostics.  The User will return failed LRUs to the Contractor.  Upon receipt of a field return, the Contractor will verify and duplicate confirmed failure and at a minimum perform maintenance tasks in TRD.  In addition the Contractor will tighten as necessary internal LRU components.  The Contractor will provide a fixed cost to perform initial diagnostics (test, tear down and evaluation) to determine LRU failure and the costs to perform maintenance tasks in TRD.  The Contractor is invited to add additional maintenance tasks for Government consideration, as necessary.

3.3 Subsequent Repair.  If the repair estimate action exceeds amounts listed in Table 1, the Contractor is required to obtain Government approval before repair work commences, otherwise complete repair work.  A repair estimate, (to include TRD Table 1.0 Maintenance Tasks), completion timetable and repair strategy will be generated by the Contractor for Government approval. (CDRL repair Strategy)  (E-Mail)

The Contractor shall notify the Government for possible condemnation of the equipment.  Authorization by the Government will be provided prior to any repair action on a unit that exceeds the 75% replacement cost.  The Contractor is required to fill in the cost to procure the individual LRUs in Table 1.0.
Table 1.0  Not to Exceed Repair Cost/LRU Cost

LRU Nomenclature

Government estimate
Contractor estimate

RCDU
$5K



CEU
$5K



DEU
$5K



Azimuth Antenna
$10K



Elevation Antenna
$10K



Field Monitor
$3K



4.0 RECORDS/REPORTS.  The Contractor will compose and submit repair spreadsheet and monthly reports containing the following information for the period of the contract.

4.1 Monthly Status Reports.  These reports will contain information IAW the CDRL. (DI-MGMT-80368/T)

4.2 LRU Depot Summary Spreadsheet. The Government will provide this spreadsheet as GFE and the Contractor will maintain it and provide it electronically IAW the CDRL. (DI-MGMT-80368/T)

5.0 SUSTAINMENT ENGINEERING SERVICES.  The Contractor, at Government request will review Government proposed Technical Order change pages, and develop reliability and maintainability enhancement studies based on parts obsolescence or other causes as necessary. 

6.0 CONFIGURATION MANAGEMENT DRAWING CONTROL.  The contractor will maintain the MMLS configuration and provide the Government with copies of all engineering change orders (ECOs).  The Contractor will prepare and submit engineering change proposals in accordance with the CDRL.  The baseline configuration is IAW the system Technical Order and the engineering drawings with attached ECOs.

7.0 OPTIONAL TASKS.  The Contractor will accomplish the following tasks at the Government’s option.

7.1 Hardware/Software Design Changes.  The Contractor will provide hardware and software design change proposals at the request of the Government IAW the CDRL.  (DI-CMAN-80639B)

7.1.1 Real Time Monitor.  The Contractor will produce, install and verify real time monitor capability.  This capability will provide the user with “real time” viewing of monitor data to prevent the system signal from going out of tolerance. 

7.2 Engineering Drawings.  The Contractor will update all MMLS drawings by incorporating the red line and engineering changes.  Deviations from a fully compliant, level three (3) drawing package will occur in the following area:

A Physical Configuration Audit will be conducted for the updated drawing package.  The audit will be limited to the shop replaceable unit level as defined by the illustrated parts breakdowns that appear in the MMLS Depot Level Technical Orders.  (DRPR-81000A)

7.3 Test Requirement Documents.  The Contractor will generate a test requirement document for each of the MMLS line replaceable units.  The test requirement document will be developed and limited to the LRU level exclusively.  The intent of each test requirement document will be to enable the development of a functional LRU test and LRU diagnostics that enable fault isolation to the shop replaceable unit.  The test requirement document will be generated independent to the test platform.  (DI-ATTS-80041/T)
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