ATTACHMENT 8 - DELIVERY ORDER (DO) & TASK ORDER (TO) AWARD PROCESS

1.0 Equipment Assembly, Manufacturing, and Delivery Orders (DO)

The Government intends to unilaterally issue Equipment Dos based on an integrated assessment and best value to the Government determination.  This determination will be made by the PCO and will be primarily based on pre-established equipment descriptions, B-1 Table prices, ability to meet required delivery schedules, past performance, and mission considerations.  The DO will contain the list of equipment, equipment prices, delivery schedule, delivery instructions and estimated shipping costs.

1.1 Site Design, Installation and Sustainment Task Orders (TO)

The Government intends to utilize a Request for Proposal (RFP) to the IBDSS contractors for Site Specific Task Orders (SSTO). Included in the SSTO RFP will be a statement of objectives for the site, site system performance specification and all releasable requirements documentation (e.g., Security System Project Description (SSPD)) and an invitation to participate in a site visit, which will typically take place within 10 days after release of the SSTO RFP. Proposal submittal will depend on the complexity effort. In addition, the Government may request a change in contract type in the SSTO RFP, from Cost Plus Award Fee to Fixed Price Award Fee, if the project risks for the site are acceptable and warrant doing so. Participation in the site visit will be at the contractor’s expense and is intended to provide contractors the opportunity to view site conditions first hand and ask clarifying questions regarding site characterization data provided during the visit. Contractors electing not to participate in the site visit may request the site characterization data, handed out during the visit, be mailed to them. Responding contractors will then be responsible for the following: developing a systems design, tailoring the contract statement of work (SOW) and proposing by work breakdown structure (WBS), the expenditures and integrated schedules for specific work to be accomplished. The Contractor’s proposal shall include a tailored SOW, a system specification, a site design and installation plan and the other information described below.

a. Assumptions made in selection and availability of equipment proposed in the conceptual design.

b. For any new equipment, not previously installed, include a narrative as to why that particular piece of equipment was selected; a technical data package containing the performance specifications of the product (i.e., product “cutsheet”) and available test data (including test plan used to acquire the data); and references, if any, of where the product is currently in use in a similar manner.

c. Assumptions made in regard to availability of information about the site, access to the installation site and its facilities, installation manpower support, etc.

d. An event based integrated master schedule (IMS) by WBS level three consistent with annex 4. The schedules shall also include the following additional items:

- Travel

- Meetings

- Document deliveries

- Equipment deliveries

Based on proposals received, the Government may or may not award a DO for the site-specific installation effort. The Contractor shall take no action until the TO is issued.

1.2 CLS Task Order

The Government intends to compete a task order for depot level hardware and software maintenance of existing, fielded IBDSS equipment and all IBDSS equipment provided by task or delivery order under the IBDSS contract(s) within 120 days after award of the IBDSS contract(s). The CLS task order will consolidate all depot maintenance for IBDSS equipment under a single IBDSS contractor. The CLS Contractor will be responsible for the repair or replacement of all failed line replaceable units and will maintain depot level spares at the contractor’s facility to support the program spares concept. Contractor proposals shall be based upon the sustainment approaches captured in the Integrated Master Plan.

Based on proposals received, the Government may or may not award a TO for the CLS – Depot Level effort.  If issued, the TO will be for a one year period of performance with four twelve month options.  The Contractor shall take no action until the TO is issued.

1.3 Technology Insertion and Integration Task Orders

The Government intends to issue RFP to IBDSS contractors for technology insertion and integration efforts through out the life of the contract. The TO RFPs will contain a SOO and if applicable Technical Requirements Document (TRD).  Contractor proposals shall include the following:

a. A descriptive narrative of the contractor’s understanding of the requested effort

b. Assumptions made in preparing the proposal

c. A tailored SOW

d. Estimated material, labor and travel costs (including equipment rental) by CLIN and by WBS. Labor costs shall be based on B-1 Table labor rates.

e. Narrative to provide justification of hours for each labor category by each WBS level two element.

f. An event based integrated master schedule (IMS) by WBS level three.

Based on proposals received, the Government may or may not award a TO for the proposed effort. The Contractor shall take no action until the TO is issued.

1.4 Other Task Orders

The Government may issue RFP to IBDSS contractors for other efforts within the scope of the contract throughout the life of the contract. These RFPs at a minimum will contain a SOO. Contractor shall respond with proposals that include the following:

a. A descriptive narrative of the contractor’s understanding of the requested effort

b. Assumptions made in preparing the proposal

c. A tailored SOW

d. Estimated material, labor and travel costs (including equipment rental) by CLIN and by WBS. Labor costs shall be based on B-1 Table labor rates.

e. Narrative to provide justification of hours for each labor category by each WBS level two element.

f. An event based integrated master schedule (IMS) by WBS level three.

Based on proposals received, the Government may or may not award a TO for the proposed effort. The Contractor shall take no action until the TO is issued.

1.5 Other Delivery Orders

The Government intends to issue an RFQ to all IBDSS contractors for other efforts within the scope of the contract throughout the life of the contract. The RFQ will contain a list of the ordered products, delivery dates and delivery instructions. Contractor responses will contain a delivery schedule, product price(s) and delivery costs. The Contractor shall take no action until the DO is issued.

1.6 Evaluation Factors and their Relative Order of Importance

The Government will award to the offeror whose proposal is deemed most advantageous to the Government based upon an integrated assessment using the following evaluation factors: mission capability, proposal risk, past performance and cost/price. For purposes of evaluation, mission capability, past performance and cost/price will be of equal importance and of greater importance than proposal risk. Subfactors, if any, for each factor and any changes to the relative order of importance will be provided in the DO or TO RFP.

