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Enterprise Information Management
Statement of Objectives

1 Purpose

This Statement of Objectives (SOO) describes both program and technical objectives to support the Enterprise Information Management (EIM) acquisition that will procure licenses for Commercial Off–The–Shelf (COTS) software, services for integration of the software with the Global Combat Support System–Air Force (GCSS–AF) Integration Framework (IF), as well as services used to deploy, employ, and sustain the software at Air Force pilot locations.    It is provided in lieu of a Government–written Statement of Work (SOW) to allow potential offerors the flexibility to develop cost–effective solutions to the stated scope and objectives.  It also presents the Government with an opportunity to assess the offeror’s understanding of all aspects of the effort to be performed by having the offeror prepare and propose a SOW outlining the tasks necessary to accomplish the EIM program as scoped herein.

2 Acquisition Information

Project Title: Enterprise Information Management (EIM)

Ordering Period: Sixty (60) months following issuance of the Blanket Purchase Agreement (BPA)

Acquisition Organization:
Business Information System Program Office
MSG/MMD – Building 266, Room S226
4225 Logistics Avenue
Wright Patterson AFB, OH 45433–5770

Program Manager:  Mr. Charles Crawford, (937) 904–1013
charles.crawford@wpafb.af.mil
Contracting Officer:  Mr. Timothy Hannah, (937) 904–0471
timothy.hannah@wpafb.af.mil
3 Program Objectives

1. Develop an EIM architectural vision, based on the DoD Architecture Framework, that captures the integration of the proposed EIM product suite with the GCSS-AF IF evolving EIM from an initial implementation with a small user population at few locations to an Air Force-wide user base across CONUS and OCONUS.

2. Establish a BPA enabling Air Force organizations to purchase:

a. Licenses for a COTS EIM integrated suite of products. 

b. Services for the integration of the selected EIM product suite with the Global Combat Support System (GCSS–AF) Integration Framework (IF) Non–secure Internet Protocol Router Network (NIPRNET) and Secure Internet Protocol Router Network (SIPRNET) and the PureEdge–based IMTs.

c. Services to support pilot(s) deployment, employment, and sustainment of the selected EIM product suite.  Initial sites currently contemplated are Headquarters Air Force (HAF) and Pacific Air Forces (PACAF).  These services include, but are not limited to, systems engineering, security accreditation, business process reengineering, change management, configuration management, product suite license tracking, help desk, and training necessary to assist Air Force pilot users in transitioning to the new EIM capabilities.

3. Provide ready access to information and enhance the management/flow of this information essential to support the Air Force mission. 

4. Comply with public law and DoD mandates.

5. Provide the capability to reengineer and standardize enterprise–wide standard processes and/or processes common to combat, combat support, and businesses activities for pilot implementations.

6. Enable the seamless sharing of information through the Air Force enterprise utilizing the following capabilities:

Workflow

Document Management

Records Management

Content Management

Interoperability with Air Force Information Management Tools (IMT)

Collaboration 

Knowledge Management

7. Integrate the EIM product suite with the GCSS–AF IF SIPRNET instance (when the GCSS–AF SIPRNET capability is available).  

8. Identify the risks involved in the acquisition, schedule, implementation, integration, employment, and sustainment of the EIM product suite.

9. Document lessons learned and best practices.

10. Leverage capabilities and services currently available through the GCSS–AF IF and Air Force investment in similar EIM technologies.

11. Integrate EIM product suite training into formal Air Force training curriculum(s) (School House and Base–level CBT; Skill levels 3, 5, 7 and 9).

4 Technical Objectives

12. Field a net–centric, integrated suite of products that meet the requirements as specified in EIM Capability Development Document (CDD) and the Content Management System (CMS) Description.  The functionality of each product shall be robust and meet the diverse requirements of the AF.  Further, this functionality shall be tightly integrated, leveraging the same interface and single repository.  The integrated suite of products shall integrate with the Air Force’s PureEdge–based, Information Management Tools (IMTs).

13. Provide technical assistance and product documentation to support the integration of the EIM product suite with the GCSS–AF IF.

14. Identify any unique requirements needed to support integration of the selected EIM product suite to the NIPRNET and/or SIPRNET.

15. Provide a records management capability compliant with DoD 5015.2-STD, Jun 02, Chapters 2 and 4.  

· The Records Management Application (RMA) supporting this capability shall receive a Joint Interoperability Test Command (JITC) Standards Conformance Certification for DoD 5015.2-STD, Chapters 2 and 4 within 12 months after BPA issuance.

16. Provide assurance that a software maintenance plan and methodology exist to support all components of the proposed EIM product suite.

17. Provide assurance that any freeware or shareware components are and will be supported by either the developer or the offeror throughout the life of the proposed EIM product suite.

18. Provide technical assistance and product documentation to support the updating of GCSS–AF IF security documentation to include, but not limited to, the Information Support Plan (ISP), formerly the C4ISP, security certification and accreditation, and other documentation such as systems architectures.

19. Field the EIM product suite in Air Force pilot environments.  Pilots will be supported through proven/tested methodologies to:

· Accelerate delivery of EIM capabilities 

· Reengineer customer processes

· Implement the reengineered customer processes

· Train the administrators and users

20. Develop and sustain training materials for the EIM product suite.
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