We are requesting additional planning information that we feel is necessary to structure our overall program schedule.  Prior to Industry Day, we posted on our HERBB website the latest revision of our draft Operational Requirements Document (ORD), and during Industry Day we made available to you a copy of our notional GEMS budget profile.  We are looking for industry input on whether the planned mix of funds and the funding schedule is in concert with the requirements we seek and your ability to deliver compliant product based on your technical approach.  The purpose of this request is to allow us to more realistically structure both our funds and our delivery expectations; to have a better understanding as to whether our assumptions regarding EMD and production schedules are optimistic, pessimistic, or realistic; and to more accurately assess whether our development and production funds are adequate or inadequate. 

We also request you respond to the following security-related inquiries:

a.
Briefly describe your recent corporate experiences with formal DITSCAP (DoD Information Technology Certification and Accreditation Process) at the TOP SECRET/SIOP/ESI level.

b.
Briefly describe your recent corporate experience and interaction with agencies such as NSA leading to formal DITSCAP decisions.

c.
Briefly describe your recent corporate experience in maintaining and supporting fielded systems that are cleared to process TOP SECRET/SIOP/ESI information located in Government SCIF facilities.

We will utilize your inputs in working with higher headquarters and the warfighters to craft schedules that will reduce cost and schedule risks.  Please be advised that a revision to the draft ORD, dated 15 October 2002, has been posted on HERBB.  We invite you to review this document prior to responding.  This information we seek is ONLY for program planning purposes.  The information you provide will not be used or evaluated in any way as part of a future GEMS source selection, should one be conducted, nor will any proprietary information be subject to any disclosure other than to those personnel working GEMS planning issues for the Government.

If possible, please respond within twenty business days.  Should you have any questions or concerns, my program point of contact is Lt. Marisa Rucker, ESC/NDM, 781-377-9491, email Marisa.rucker@hanscom.af.mil <mailto:Marisa.rucker@hanscom.af.mil>; my contractual point of contact is Mr. Joseph Pianese, 781-377-4704, email Joseph.pianese@hanscom.af.mil <mailto:Joseph.pianese@hanscom.af.mil>.  
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