Statement of Work (ROWS)

1.0 Purpose, Scope, and Objective

1.1 Purpose

This Statement of Work (SOW) specifies the manufacturing, shipping, and delivery tasks that the contractor shall perform in support of the Remotely Operated Weapon (ROWS) Program.

1.2 Scope

The scope of this effort includes purchase of material, manufacturing to Government provided specifications, inspection, testing, shipping, and delivery of various ROWS components.  These efforts shall be performed as part of deploying ROWS at various locations.

1.3 Objective

The primary objective of this contract is to deliver remotely operated weapons to Force Protection personnel to provide enhanced security.

2.0 General

2.1 Background

The requirement to have remotely operated weapons has been identified by Air Force Security Forces.  The ROWS program was initiated to meet this requirement.  The program will provide enhanced security for fixed site locations, serving as a Force Multiplier for Security Forces.

2.2 Applicable Documents

a. ROWS Performance Specification Document

3.0 Contractor Tasks

The contractor shall furnish all necessary personnel, facilities, equipment, and services required to perform the tasks set forth in the following paragraphs.

3.1 System Design

The Contractor shall provide a system that meets all Government provided specifications.  This includes both the ROWS system and potentially the design of the installation layout for each site.

3.2 Manufacturing

The Contractor shall perform all the tasks necessary to manufacture various ROWS components per the Government provided specifications.  The specific types and quantities of components (Bill of Materials); delivery addresses and site points of contact; and delivery schedules will be specified in the each contract line item number (CLIN), Section B and Section F of the contract. The contractor shall track progress against the schedule (DI-XXXX-XXXX).

3.3 Quality Assurance

The Contractor shall apply a Quality Assurance process to the manufacturing of all ROWS components.  This shall be used to ensure all delivered components meet requirements set forth in the ROWS specifications document.  In addition, the Contractor shall support the Government’s on-site inspection of the manufacturing process.  

3.4 Equipment Deliveries

The Contractor shall assemble, pack and deliver the ordered ROWS components to the contract specified locations.  The Contractor is responsible for all aspects of shipping the ROWS components. This includes off loading of deliveries to ground level. The Contractor shall coordinate the deliveries with the designated representative at each of the locations. As part of this effort the Contractor shall contact the designated representative and provide the following:

a. 14 days prior to delivery provide a delivery notification with an approximate date and time;

b. 5 days prior to delivery provide the name of the shipping company and the name of the driver;

c. 24 hours prior to delivery provide the specific content of each load and the time of arrival at the delivery site; and

d. On the Day of Delivery contact the designated representative from the base gate. Present the completed DD Form 250 to document the content of the load and provide the DD Form 250 to the designated representative. The Contractor shall also assist the designated representative in the acceptance inspection.

3.5 Installation Support

Installation of the ROWS is to be performed by the Government.  The Contractor shall provide any technical support deemed necessary by the Government to facilitate installation.  This support may include, but is not limited to schematics, troubleshooting, recommendations and/or required steps for installation.    

3.6 Test Support

The first ROWS will be tested at Eglin AFB, FL. Testing will ensure that ROWS can be operated safely.  The test results will be used to receive Non-Nuclear Munitions Safety Board approval, allowing ROWS to be introduced into the Air Force inventory.  The 46th TW and Sandia National Laboratories will perform installation and testing of ROWS.    

3.7 Training

The Contractor will supply a training course in the Continental US.  Training will be conducted for 12 individuals.  Training content will include in-depth operation of the system as well as basic maintenance procedures.  Any computer based training that allows for users to maintain proficiency will also be supplied to the Government.

3.8 Maintenance Support

Users will perform basic maintenance of ROWS.  Any maintenance/repair beyond the user’s capability will be handled on a Time and Materials basis through the contractor.  The Contractor will supply the Government with a recommended spare parts list (Contractor format acceptable).

