Lightning Bolt 99-3, Market Analysis and Pricing Centers of Expertise

History


In May 1995, Ms Darleen A. Druyun, principal deputy assistant secretary of the Air Force for acquisition and management, announced several initiatives to reform the Air Force’s acquisition and sustainment processes towards a faster, better, cheaper way of conducting business. The original Lightning Bolts have been implemented and we are already seeing the benefits.  On 23 April 1999, she announced a new set of Lightning Bolts designed to reenergize our acquisition and sustainment reform activities including Lightning Bolt 99-3, Market Analysis and Pricing Centers of Expertise.

Mission

The goal of this initiative is to create multi-functional Centers of Expertise (COE) at each Product and Logistics Center to gather, organize, analyze and maintain information on market products, practices, technologies, standards and companies.  The lightning bolt seeks to support the definition of requirements, assessment of risk, the development of acquisition strategies, the execution of price base acquisition, the conduct of source selections and risk management.  The goals of this Lightning Bolt are as follows:

· Expand the use of commercial item solutions and the adoption of commercial practices in support of warfighter needs

· Support the use and conduct of price-based acquisition strategies including the development and deployment of training and tools

· Integrate the technical, contracting and program management functions in the conduct of market research

Team

The champion of LB 99-3 is Brigadier General Robert P. Bongiovi, HQ AFMC Director of Requirements.  The team leader is Ms JoAnn Swangim, Chief of Requirements Initiatives, HQ AFMC and the deputy leader is Ms Sue Hunter, Chief of the Pricing, Finance, and Specialized Policy Branch, HQ AFMC.  Team members are from the Headquarters Air Force Materiel Command directorates of requirements, acquisition, engineering, contracting, and financial management.

Implementation

Each Product and Logistics Center will create a centralized COE in accordance with an overarching management framework developed by the HQ AFMC Lightning Bolt Team, to exploit their existing areas of expertise.  The COE will be responsible for gathering organizing, analyzing, and maintaining information on market products, practices, technologies and standards for their particular identified area of expertise. The information that each center is responsible for will be aligned with the product line structure.  The Market Analysis and Pricing COE will be populated with a multi-functional team that will integrate its activities with the Acquisition Support Team (AST) office located at each of the centers. The COE will aid in the development of the definition of requirements, development of acquisition strategies, the execution of price-based acquisitions and the conduct of source selections.  The initial concept is to utilize a web-based architecture that would facilitate sharing of information between centers within the product line.

The reform will initially be focused on new ACAT I and II programs since they will provide the greatest initial payoff.  The program offices and the supporting organizations will contribute the bulk of the expertise in this initial phase.  After focus areas yielding the greatest return on investment have been identified within those programs, this reform will be implemented in those areas across the Air Force.  According to Ms Swangim, “We clearly want every ounce of benefit this measure can provide, and this requires a measured approach.  We have to do our homework first.  If we were to blindly apply this reform across the Air Force, we would miss the mark.”

Training

Training profiles will be developed to train the multi-functional COE teams on the Center of Expertise concept and tools for market surveillance and pricing analysis.  The AST members will be trained on their role associated with the COE.  Training will also be made available to educate the workforce on the COE concept, use of the COE market information and supplemental market investigation.

Schedule

The Lightning Bolt 99-3 Team began development of this initiative in March 1999 with the formal announcement by SAF/AQ on 23 April 1999.  Center Commanders began creating their local teams that will work with the HQ AFMC team in April.  Throughout the spring/summer of 1999, the HQ AFMC and local teams will work together to fully develop this new capability.  Deployment is scheduled for the second half of 1999, with initial operational capability on 1 August 1999 and full operational capability on 1 October 1999.

Conclusion

Lightning Bolt 99-3 is important to the Air Force since FAR Part 10 requires market research be conducted to determine if requirements can be met through commercial item acquisition.  By establishing Market Research and Pricing COEs, the Air Force can build upon the expertise that already exists across the various product, test, and logistics centers.  This enhanced market research capability will enable the acquisition community to take advantage of the commercial marketplace and utilize "best acquisition practices" in the DoD acquisition process.  The results will be reduced cost, improved quality, shorter cycle times, and ultimately, better weapon systems.  This capability goes beyond merely commercial acquisition by providing a link among the various centers and creating the advantage of a broad base of expertise.

Ultimately, Lightning Bolt 99-3 will help the warfighter by providing an improved process to acquire better weapon systems.  By becoming knowledgeable buyers, we can populate our weapon systems with proven products that are easily maintained, repaired or replaced. 

Questions for Industry

We are looking for the following types of data for inclusion in each individual Center-level COE:

a. Sources of information

b. Item characteristics

c. Source capabilities

d. Business practices

e. Statutes and trends

f. Price information

- Price ("as of" date)



-- Current



-- Historical

- Quantity

- Terms and conditions

1. In order to populate individual Center-level COEs with market research information, are you willing to provide your company's data for inclusion in these COEs?

2. Are you willing to post your company's data on the World Wide Web?

3. In order to ensure currency, are you willing to provide new and/or update your company's data?

4. If you are willing to post your company's data on the World Wide Web, do you require any special safeguarding requirements?
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