C2 Portal Rapid Solution Demonstration

27 Oct Presidents Forum, 10:15 – 12:00 

Overview

· 30 second overview of initiative focus

· Outline what we will cover in the coming hour/two

Background

· Previous President’s Forum Action item

· Contrast with the  focus of Air Force and AFMC Portals

· Industry led 

· Introduce team – lead by company

Vision and Scope

· Demonstrate new ways to do business between Industry, ESC, and Warfighters - Marketplace portal

· Web enable existing data exchange 

· Business workflow innovation

· Tie to findings at President’s forum – broker role, rapid solutions, new relationships

Demonstration (Bulk of presentation)

· Site overview

· Story thread from user’s view (ESC, Industry, Warfighter)
C2 Portal Architecture

· Selection criteria

· Systems diagram – company contribution highlighted

· Hardware and software

· Link over Internet 

· Content and infrastructure relationship with existing Portals

Hot Teaming

· Schedule with interim drops

· Bailments/M-NDA

· Getting these companies together is a success in itself

White paper

· Purpose/Content overview

Road Ahead

· Highlight portal available until 10 Nov 00 

· Facilitated  feedback session plan

· Implementation Plan 

Summary

Portal’s role in enabling new business models

Terminals available for access during lunch hour


