C2 PORTAL TELECON

12 September 2000

Invities:

Martin, Lorraine M; 'Modigliani Peter 1stLt ESC/AC'; 'gbass@cisco.com'; 'mjonson@cisco.com'; 'hdimmick@cisco.com'; 'Fishel Bradley MAJ ESC/DIW'; 'wflanaga@csc.com'; 'Wadas Burt Civ ESC/BP'; 'Salas Charles M 1stLt ESC/GAM'; 'Ripsom Cheryl Contr ESC/GA'; Bonatucci, Mark; Vanorder, Bill; 'rschmidt@microsoft.com'; 'Byrne Richard J'; 'schaef@mitre.org'; 'DeRosa Joseph K'; 'charles.whitechurch@oracle.com'; 'stephen.henry@ca.com'; 'Bisol Gene Contr ESC/DI'; 'peter.tonelli@hanscom.af.mi'; Ladden, Robert; Moore, Lisa; Barton, Douglas E; 'Enrico Robert T Lt ESC/GA'; 'Carter, Bob  (Plumtree)'; 'Chandler, Dick  (SUN)'; 'Schulman, Edward  (Compaq)'

Attendees:
ESC, MITRE, Lockheed Martin, Microsoft, Oracle, CISCO, Plumtree, Sun, Compaq

Rules of Engagement Status

Dan Brennan

Dan opened the meeting and took roll call.  The majority of the C2 Portal team was represented.  Dan reviewed the agenda that had been sent to the attendees.  Dan did mention that CISCO had proactively called in ahead with status because they could not attend the telecon.  

He then led a discussion on Industry Agreements. All were signed but two, Compaq & Sun bailments.  Lisa Cupples (LM) briefed that the Compaq bailment had just been sign.  Dick Chandler confirmed that Compaq server should be received within 2 day of signed bailment.  Sun’s bailment was still actively being worked.   

Reviewed last weeks (9/8/00) actions:

· Lockheed confirmed the receipt of the AF letter to the Industry.  

· Dan briefed discussion with Sgt. Libby.   3 clients will be at the Conference Center in the backroom Media center.  1 PC can be run remotely from the presentation area.   Communication Link, per Sgt., will be better than T1, but less than T3.   The machines are located outside the Hanscom firewall. It was requested that we make arrangements for several terminals to be available at the conference center to enable forum attendees to individually use the portal during the event.  LM took the action to work with Sgt Libby
· Lorraine mentioned that the Vision statement was listed on HERBB.  Comments are welcome.

Hardware Status & delievery dates


Bill Vanorder

Bill led the discussion.  All of the Hardware commitments and delivery schedules were reviewed.   Key notes are:
· myc2portal.com portal name has been register with NIC.   

· Lockheed is working arrangement to allow the site to be up for 10-14 days after the demonstration.  This does not look like an issue. 

· Cisco hardware due in next week.  Lockheed will use internal switch asset to build lab.  Expect Firewall to ship on or around the 19th.

· Sun specification has been worked with Sun & Oracle.   Sun has identified very high server and will ship once bailment is signed. 

· Compaq hardware specification has been identified and will be shipping shortly given the resolved bailment.  
Software Architecture Items

Dan Brennan/Bill Van Order

It was discussed that the working draft of the software architecture was on the HERBB site.   All industry players agreed that the Plumtree Portal software will now be the main portal engine of the demo with interfaces to both Microsoft web parts and Oracle Portlets.    Dan took the action to publish the finalized web server and database software COTS list to HERBB
It was agreed that some of the content builders other than the folks working at LM site, may need Gadget building software.  Plumtree said it would not be a problem to provide them that software.
Dan ensured that all players understood that as they bring applications and software to the "table" they will need to provide the required engineering support to ensure successful integration.  All agreed.   All Players agreed to post POC information on the HERBB website.
Content area definition


Bob Ladden

Bob Ladden noted that he is still waiting on the content questionnaire area from several area.   Each content provider needs to fill this questionnaire and send into Bob.   Currently, Lt Pete is the only content provider to submit the questionnaire (for EMP, and C2 Links).   Each content provider took an action to reply with a filled out questionnaire.
Reviewed Industry Content Area’s

Each C2 Portal Player

Chuck Whitechurch reviewed the Oracle content pieces of Innovation Showcase & Whitepages Directory.    Some discussion on these areas.  Results:

· Chuck will email all players for input of player data to the whitepages.

· Innovation showcase needs to be the “Trade-floor” for industry and show the ability of other vendors to join the floor.   

Randy Schmidt reviewed the Microsoft content pieces of C2 futures.  Results:

· JFAC Brief will be power point slides. 

· Collaboration will use Exchange 2000 conference server and be using the Heads Up display shown to the C2 Battle lab.

·  The dyamic target list will use a exchange pivot table.   This functionality is being upgraded for the C2 battle lab.  Randy would like to add the upgrade in build 3.  

Doug Barton reviewed the Lockheed Martin C2 future area.  This will be a look at what an AOC web application would contain.  An AOC.com.   This content may contain some web pieces of TBMCS.

ESC/MITRE reviewed the several content area.  

· EMP Program Status area:  This content will be mocked up data of a program status web application.    They are working on creating the mockup data.   Sterling S/W will be supporting this area.

· C2 Futures will contain a JBI video clip which will be sent to LM from MITRE.

· C2 Mall & C2 Links will contain links already sent to LM.    

Schedule



Dan Brennan

Dan discussed the new schedule which implements build cutoff dates. 

All of the Hardware and software commitments and delivery schedules were reviewed.  At this point all dates are really cutoffs.  If we do not have desired items available for integration at the time required, these items may be cut from the demonstration, depending on risk.   Just-in-time delivery is defined by the build dates, and not the demonstration date.

Some discussion took place on this topic.  Microsoft would like to bring in a large piece just for build 3.   Lockheed wanted most content to be available by build 2, and build 3 would be refining integration issues and fixes.   Lt. Pete noted that we must get good functional content. 

It was agreed that:

· All infrastructure software must be installed on the servers prior to build 2, most should be installed prior to build 1. 

· No new infrastructure software will be added to the demonstration after build 2.  

· If new content functionality is available post build 2,  we will try to add it if it’s functional.

· Any new content post build 2 must have a fallback integration plan if it does not work.  It’s critical that we can make up without reloading server software. 

See Program Planning Page for:

Lorraine Martin


Roster of POCs by Player Team

Minutes of 9/8/00 meeting

Minutes of last meeting


Updated Schedule


Hardware draft Architecture


Software Architecture 


Portal Name voting


Draft Outline for Whitepaper content (Comments needed)


Overview of the Other 3 portal efforts in the AF (development team has screen dumps)

Weekly Telecons 

It was agreed to make this a weekly programmatic telecon through Oct 31st.   It was agreed that a second weekly meeting will be held on Thursdays for a technical discussions. 

