C2 Portal Status Check with Lt Gen Kenne
15 Sep 00

Lorraine Martin introduced the team and began to present the slides.  Overall Lt Gen Kenne and Brig Gen Latiff were very excited with the presentation, concept and potential of this C2 Portal effort.  Let Gen Kenne began by explaining that she understands there are several other portal efforts and suggesting that the team not be gated by the other portal efforts, as they should run in parallel.  Staying attuned to what they are doing so convergence can occur somewhere down the line is the right approach. 

Below are a few highlights of what was discussed beyond what was presented in the charts.  

Changing the Gov't - Industry business model was a key point that Lt Gen Kenne agreed with Lorraine on.  She felt there were many nuggets you could get out of it, and it is her objective that we can focus this portal as part of our (ESC and Industry's) business.  

There was some discussion about rewording the vision as to not infer we will be doing Operations functions from this site.  The word "using" inferred something ACC or AC2ISRC might claim to be their responsibility.  Terms like "providing web based information" and  “defining C2” were potential additions.  Also adding "supporting" to the vision was thought to be key by Brig Gen Latiff.  The overall philosophy was to delay the operations side and concentrate on the C2 business interactions.  For the warfighter, posting CONOPS and requirements documents are still viable, as they are public information.  Also encouraged was the C2 Futures section that focused on what is coming through demonstrations and feedback, but not as an access to the live operations systems that are used to “go to war.”

Lt Gen Kenne had no problem with mocking up some areas of the demonstration.  She understood the focus would be on showing the potential through a demonstration, while making things as real and exciting as time and resources will permit.

The Content area generated a lot of good discussion and excitement.  Lorraine highlighted all the company’s efforts to contribute to these content areas.  For Program Status section, Lt Gen Kenne stressed including the FYDP, as it is public information.  Lorraine added that industry spends a lot of effort to find out that information, and there was no reason we couldn't share it on our portal.   

Mr. Volpe commented on the C2 Mall by ensuring we have CITPAD in there and current business opportunities possibly from HERBB.  Steve Henry added IGATM could be added as well.  

Innovation Showcase also generated some excitement from the Generals and Kenne brought up the idea of having the network applications lab website integrated into the C2 Portal.  She mentioned that she'd need to sort that out with Mr. Volpe.

The C2 Future Capabilities got a "neat" response from the General and discussed some concerns about access to web enabled applications like TBMCS.  The attendees reassured her that through the use of trail licenses and other downloadable means, it would be a great way to distribute demonstration software and potentially in the future, the delivery of software targeted for field use, while allowing the contractor to be paid via various means. The contributions from Microsoft, JBI and Lockheed Martin where all described.

Mr. Volpe added discussion about collaboration, including the eventual convergence of GCCS and GCSS would be a great tool with the C2 Portal. 

Lt Gen Kenne mentioned during the goals slide how she is looking for better ways to structure the President's Forum to enable an easier way to facilitate business changes with industry without all the legal and contractual concerns.  Lorraine replied by stating we have a few ideas to share with her later, and the General was interested in hearing them.  It was mentioned that Dr. Sorenson had received some input from us on this already.  

Lt Gen Kenne liked the idea/term "Hot-Teaming" and applauded the group for being able to work together.  Lorraine once again ran through the companies and highlighted all their valuable contributions, provided “on their own dime”.  Lt Gen Kenne expressed understanding that this effort itself was being done in a new and exciting business model.  Those participating will get receive her appreciation.

There was discussion on the agreements under which this effort is being conducted.  The history of the CRADA ideas and current approach were briefly discussed.  She was pleased with the creative and commercial business model.  Tom Wells and Lorraine assured her that the contracts and legal folks were guiding us each step of the way.

Brig Gen Latiff brought up the idea/concern about the need to develop a plan to ensure we get feedback on the portal (during the two-week trial period).  The audience discussed how it was fairly easy to develop a feedback form or simple email link to allow users to provide comments on their experience with the C2 Portal and offer ideas for further content.  It was also brought up the possibility of having some senior ESC people sit down and review the portal in a meeting and generate feedback.  Both Generals would be very interested in seeing the feedback.  It was discussed that it may be good to include a consolidated list of comments in the white paper.   As such, the white paper may need to be delivered in final form after the 10-day open period.

Overall Lt Gen Kenne and Brig Gen Latiff were very excited about the efforts to date and can't wait to see it at the Presidents Forum.  She understands the enormous potential of portals, and how this technology along with the development of business rules, can revolutionize the way we all do business.  

Lt Pete Modigliani and Lorraine jointly drafted these minutes.  The actions that are captured here will be addressed as part of the weekly team teleconferences.  See the presentation slides for the material presented.
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