We have been making progress since the kickoff meeting.  I wanted to take this time to share the highlights.

1.  The collaboration area has been established.  We will post all data and status there.  Please try to touch base often through the planning page.  I have registered and it went very smoothly.  Pete has helped to post several items to get us all started.  If you have not registered, please try to do so at  http://www.herbb.hanscom.af.mil - Click Program Planning button.

2.  We have met with Matt Mlezvia as the ESC POC for our effort.  He is supportive of our approach.  He will find a time to bring General Kenne up to speed on our heading.  We are also looking to get with General Kenne before mid-Sep to ensure we are still heading in the right direction and to provide her input prior to the 4 Oct Corona event.  The request for a meeting has been made to her office.  Pete Modigliani had an opportunity to give General Kenne a "walking update" on the effort on Monday.  

3.  We have resolved that a CRADA is not needed for this effort.  We held a conference call to review this with all the industry players.  A letter has been provided to Mr. Mlezvia explaining our intentions to demonstration a rapid solution at the next President's Forum. We are likely to receive a response from him.  The background of how we got to this approach and a copy of the letter are available to all the industry players through Lisa Cupples, 301-240-6351.  In addition, Lisa has prepared mutual non-disclosure agreements for all that may require such.  She is contacting each of the industry players directly.

4.  We have designated an implementation lab in Gaithersburg, MD.  Mark Bonatuci will be contacting all those that have offered hardware and tools to arrange for delivery.  

5.  Thanks to MITRE, I was provided a demonstration of the AF portal and AFMC portal.  We will be getting access to view the AFMC portal and I have screen dumps of the main page of both of them.  The AF portal will be hands off until after the demonstration on 4 Oct. They screen dumps will be posted in the implementation lab.

6. Matt Mlezvia has recommended that we not interfere with the AF Portal efforts.  They are on a "do not disturb" path.

7.  Beginning in Sep, we will have weekly teleconferences on the effort and progress.  Randy Schmidt has offered to assist in setting them up.  More to come on that.

8.  I sent a matrix to all to confirm your areas of interest and contribution.  I have heard back from about 1/2 the folks that offered effort at the meeting on the 16th.  I wanted to give everyone time to get with their management and technical teams.  For those of you that have not responded to the matrix, please do so as soon as you can.  I will contact you all next week to confirm.

9.  Please let me know if your interest to participation has changed in any way.  

More to come.........  Have a good weekend.
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