Minutes for C2 Portal Meeting

16 Aug 00 - MITRE Complex - Bedford, MA

Introduction/Why are we here:

· Lorraine Martin opened the meeting and went around the room with introductions.

· Action Item (from Presidents Forum): Lockheed Martin proposed to meet with ESC representatives to investigate potential options for demonstrating a C2 Portal at the next forum.  Task Leader:  ESC/DI  OCR: ESC/EN/AC

· Product Goals:

· Understanding of content and services that are of value to the C2 community

· Oct 2000 Demonstration to President’s Forum

· White paper discussing C2 Portal demonstration, challenges and recommendations

· The next Presidents Forum will be on 26 or 27 Oct 00 at Hanscom AFB.

What is a Portal?:

· 1Lt Pete Modigliani then covered Portal basics.

· Web enabled, single point of access that users can access "knowledge" integrated from dozens of different systems, all in a customizable, role based format.

· Highlighted functionality and benefits of Enterprise Portals

Brainstoming Session Review:

· 1Lt Pete Modigliani reviewed the initial thoughts of the group at the Presidents Forum.

· An interactive portal where Industry, ESC, and the Warfighter could conduct business better.

· Industry could highlight their capabilities and current products and services

· The Government could highlight their existing programs, requirements and initiatives

Rules of Engagement:

· Lorraine Martin discussed the existing plan of establishing a CRADA with the Government and MOUs with each company as needed.

· There were some concerns from the industry attendees about CRADAs - specifically the legal concerns with rights and the standard language for the partnerships.

· Steve Henry brought up the idea of using a bailment 

· Randy Schmidt brought up the use of evaluation software with an expiration date

· Mutual NDAs were also highlighted

· The question as to what would be left behind was examined.  Some consensus was reached that the effort would not be able to be left behind without further agreements of some kind.

· Lorraine took an Action Item to investigate further

· Everyone participates at their own expense

· Retain rights to anything brought to the table

· Joint rights for work done under the effort

· Those that contribute will get the credit!

· Some consensus was reached that this effort in and of itself is a ground-setter for new business models in the C2 Community.  “Hot Teaming” to get a quick, commercially-based solution, tailored to C2 community needs.

Process and Schedule:

· Lorraine Martin highlighted the key events that need to take place for this effort along with a draft schedule.

· A question was raised about "How long does this live after the forum?"  -The answer is TBD

· We also want to highlight and document all the potential disruptions when building a Portal

· We should define the business processes we want to facilitate - define need then devise content that addresses a solution

· Many felt it would take too long to define a new business model for the C2 acquisition community and starting with portions of the current business model would make sense.  With the same breadth, automation and Portals enable a community to do things they can’t today, so we need to also look for opportunities to add value above the current business process.  Aiming towards ESC as a broker.

· 4 Oct - Air Force Portal will be demonstrated at CORONA

· Does Lt Gen Kenne want to "Throw her hat in the ring" and add the C2 Portal as a link or integrated into that portal?  Or simply have the link and an inactive URL at this time.

· Air Force Portal development will be done by 1 Sep if not sooner.  We may ask to get a link to our URL and build ours during the Sep review cycle of the Air Force Portal.

· There approach has been to bring together existing capabilities for a quick demonstration, Gunter page and white pages for AF staff.  We will have MITRE and ESC staff to coordinate with.

· Title of this effort:

· Everyone has been calling this a Demo for the Presidents Forum

· For contract reasons the term prototype has been avoided.  This is not a prototype of anything, more a showcase of what is possible.

· For industry players to get approval to assign resources, it may be better to call it a:

· Rapid Production

· Rapid Solution

· Rapid Prototype

· There was also discussion about calling it a C2 Portal or a C2 Acquisition Portal, or ESC Portal.  Some felt that the focus was not C2 and that other efforts in the community may already be in that turf.  Another suggestion was that there is still room for ESC and its community to be the “front door” to all C2 web-enabled capability and this is it.

· Lorraine Martin took the action to solicit inputs/obtain consensus on the effort/deliverable name.  

· There was a suggestion that a consortium could build the eventual system and supported by advertising on the portal by the C2 Community is supports.  A very out of the box idea for the C2 Community.

Existing Government IT Efforts:

· 1Lt Pete Modigliani highlighted a few efforts and opened the floor to those involved in efforts like the Air Force Portal, AOC.com, etc.  

Refining Scope and Content:

· Rich Byrne facilitated the discussion on what is the focus of this Portal and what content could we put on it.  

· In discussing the scope, Chuck Whitechurch highlighted that this is similar to the E*Trade's of the world disintermediating the brokerage houses - we would be disintermediating ESC - ESC as a broker

· Three Portal Customers/Users:

· ESC - Speed up solution to the Warfighter - do more with less

· Industry - Make it easier and profitable in the C2 business

· Warfighter - Want a virtual ESC – access to capability

· We then started to list some potential content ideas

· Requirements: ESC- Industry chain

· Knowledge catalog

· Sell capability

· IT Gateway

· IC2S Baseline

· Training Information (Old and new products)

· Dynamic Target List (Falcon View)

· Time Critical Target

· Coalition

· AOC.com

· Web GCCS, GCSS, or equivalent migrated into a new framework

· JIT training for AEF

· CONOPS - V-Forum

· Vulture currently developed for 8th AF

· Forum for J-6, warfighters/industry

· Rich Byrne asked what services each company was interested in bringing to the table:

· Microsoft - Webparts framework/catalog, XML, Software as a service - ASP

· Microsoft (via Compaq) - Hardware (8-way)

· Oracle - Lots of Products (existing licenses with USAF), feed, part, copy of company product, portals.  

· CSC - Knowledge Lab, Workflow Management System, Information Assurance

· Cisco - Stand along network, webline, Security products

· LM – Portal Integration, Portal Design, WebServe and Epicenter

· From ESC, Rich asked what information could be provided:

· CONOPS - 1Lt Pete Modigliani

· Program Status - 1Lt Charles Salas

· Roadmaps - 1Lt Pete Modigliani, Burt Wadas

· Spiral Feedback, Experimentation feedback JEFX - Burt Wadas

· PML - Directory - 1Lt Pete Modigliani

· C2 Mall Product and Services – available contracts – Burt Wadas

· Virtual Business/Electronic Industry Day - 1Lt Pete Modigliani/Mark Bonatucci

· 1Lt Pete Modigliani took an action to research further the "ESC as a Broker" effort

· C2 QPAR instant status with views for various communities – 1Lt Charles Salas

· After generating a large list of potential content, the list was shortened to consider ease of building, as schedule is a big concern.  The group arrived at a list of content that was both meaningful and doable.  The extent to which each area is fully populated will be determined as the lead for each section gets deeper into the implementation challenges.  Attendees volunteered to tackle various parts of this selected list:

· C2 Future Capability  - Lockheed Martin

· Dynamic Targeting List - Microsoft

· Coalition = Collaboration - Microsoft

· AOC.com - Lockheed Martin

· JBI – MITRE 

· Industry Demos, Products, Services, Marketplaces,  (Innovation Showcase) – Oracle

· Industry watch

· Starts with products of the companies involved, all will be solicited for input

· Includes a place for others to offer listing of their products

· Joint C2 Links - 1Lt Pete Modigliani - With Inputs from All

· C2 Mall (Existing systems) - Burt Wadas, Titan and CSC

· ~Amazon.mil

· Links to other Government buying sources 

· Directories - 1Lt Pete Modigliani, Oracle, and Microsoft

· Initial focus on definition of relevant directory data (industry and ESC)

· Data may be real if available

· Search Engines - Inclusive 

· Program Status, Dynamic RT, Milestones, Programs - 1Lt Pete Modigliani, 1Lt Charles Sales

· Build off of GATM successes but make the data dynamic

· Consider JEFX, QAPR

· This discussion went longer than expected and we agreed not to break off into working groups.

· Infrastructure components that were initially selected include:

· Search

· Collaboration

· Tailoring of page to user desires

· Browser guide

· Role based content – tabs for each of the 3 views

· Standalone network

· Servers to host demonstration (1-2)

· Portal Design

Implementation Details:

· Mark Bonatucci discussed some of the steps to bring all our contributions together.
· Lockheed Martin volunteered their facilities at Gaithersburg, MD for the technical people to meet and develop the rapid solution
· Security issues will be detailed in the whitepaper but may be set aside in some part during the demonstration.  As such all data needs to be unclassified.  
· Microsoft may have server hardware from Compaq to offer.  Lockheed Martin assets will be used to support the implementation team as required.  
· Issues such as domain name, number of servers and ability to access the development team remotely all must be resolved in the next week.
· Current plan to is do development work in Washington DC area.  For the Presidents forum the server will either be relocated to ESC or accessed remotely. The quality of the Base Internet connection must be examined to support remote access.
· The Whitepaper will need to document all issues uncovered towards an operational system.
Team Coordination:

· Burt Wadas demonstrated the Program Planning Section of HERBB as a means for this group to collaborate in the future.  

· http://www.herbb.hanscom.af.mil - Click Program Planning button

· Register, if not registered already

· C2 Portal discussion created

· Randy Schmidt offered to use communities.msn as a backup plan for coordination, should one be required.

· Please register and visit the webiste ASAP for continual communication.  

Action Items:

1. Investigate whether a CRADA will satisfy all the industry legal teams' concerns or if another legal agreement will suffice.  POC: Lorraine Martin, Burt Wadas

2. Solicit inputs/obtain consensus on the effort/deliverable name.  POC: Lorraine Martin

3. Research the ESC as a Broker effort - What been done since the Pres Forum?  POC: 1Lt Pete Modigliani

4. Location of future technical integration team.  POC: Lorraine Martin

5. Scheduling of future business meetings - Check HERBB C2 Portal section.  Consider AF IT event on 28-31 Aug.  POC: Lorraine Martin, 1Lt Pete Modigliani

6. Check whether hardware could be borrowed from Compaq.  POC: Randy Schmidt 

7. Individual content area and infrastructure commitment  POC:  All  by COB 18 Aug

8. Date and agenda for next Presidents Forum.  POC: Burt Wadas

9. Arrange for a quick status review with General Kenne.  POC:  Lorraine Martin, Col Handle

10. Publish minutes of the meeting. Send via e-mail and post on site.  POC:  1Lt Pete Modigliani
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