[image: image1.png]DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

MAR 0 1 2001

OFFICE OF THE ASSISTANT SECRETARY

MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: Enterprise Management

Effective 1 March 01, AFMC Product Center Commanders will be designated as leads
for Enterprise integration with accountability and authority for programs as shown in the
attachment. This accountability and authority will focus on those activities that support common
system requirements, systems of systems architectures, and cross cutting system solutions. Each
Enterprise Commander will coordinate their activities and work in concert with the appropriate
PEO and MAJCOM within their designated portfolio. In addition, Product Center Enterprise
Commanders will look for cross cutting opportunities that may cross portfolios and provide
recommendations to HQ AFMC/CC for final resolution. HQ AFMC/CC will establish a
common systems requirements process to review these cross cutting recommendations and
ensure all affected organizations are part of the resolution process. Enterprise Commanders will
provide a status on their integration progress during the scheduled combined reviews. The PEO
and DAC programs, which are not listed in the attachment, will be addressed in an initiative
addressing Air Logistics Center enterprise management to be initiated at a later date.

Workloads between organizations will not be realigned and any new work must be
assigned through established channels. All PMDs involving the programs in the attachment will
direct the program manager to plan and budget for integration with their Enterprise Commander
by 2005

General, USAF Assistant Secretary of the Air Force
Commander for Acquisition
Air Force Materiel Command

Attachments:
1. Distribution List
2. Enterprise Portfolio Alignments
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