NUGGETS
· Relationship broker between industry-government

· Face to face on high leverage issues (dot-com routine issues)

· CRADAs, testbeds, C2 Consortium, partnerships

· Information broker (C2 portal)

· Self service (web based G2B)

· Info on needs & solutions (Consumer Reports, Underwriters Lab)

· Information warehouse (CONOPS, Programs, Contracts, Requirements)

· Technology broker (Build C2 framework-JBI) 

· Ensure active, relevant technology investment and insertion

· Clear authoritative focal point for AF

· Build C2 framework (JBI) to allow diverse component experimentation 

· Solutions broker (pilot services with higher margins)

· Innovate to reduce costs & improve profits for fixed price services

· Innovate to improve quality to charge for higher level/priced service

· IP is all industry owned to enable commercial use

· Rapid solutions with ESC C2 IT broker/portal
·  Industry develop and sell thru portal/broker 

· User publish capability needs and buy thru portal/broker

· Portal/Broker “certifies” products

· ESC as CTO for C2 IT 
·  Advises CIO on products and technology maturity 

· Advises CKO on technology operational impact

· Range of partnerships for rapid solutions

· G2B Models needed for

C2 aerospace vendors 

IT commercial vendors

· Move COE from Client-Server to Web paradigm

· Some level of COE essential for enterprise integration (e.g., installation, maintenance, training)
· Web presents new way to achieve info sharing (e.g., XML, Browser portals)

· Establish a C2 Consortium

· Public forum to address right level of COE standards and mandates (if any)

· Actions to improve remaining COE products and processes

· DII COE info sharing (e.g., education, training, lessons learned)

· Shared investments (e.g., as strategic partners)

· Strong industry voice to senior DoD leadership

· Establish a viable process to buy IT infrastructure

· Profitable business model to buy infrastructure (e.g., right financial incentives, single Government decision authority, potential outsourcing/leasing of service, certified components AND supplier
· Increase funding flexibility

· Increase reprogramming thresholds 

· Use 3400 $s for technology refresh resulting in new capabilities

· Consolidate PECs to increase tradeoff flexibility

· Leverage industry ideas and money 

· Discovery dollars for innovation

· Matching funds from industry to the discovery dollar pot of money

· Experiment with single type money

· Pilot program to help eliminate colors of money

· Demonstrate Congressional visibility into total ownership cost 

· Desirements vs requirements

· Use existing commercial products/services to enhance warfighting capabilities

· DOD must act as an enterprise 

· At least for IT -- to make partnering more realistic and foster long term relationships  

· Establish partnerships 

· Long term contractual relationship

· Co-development of capability

· Contractor incentives

· First contractor with product gets contract award

· Procure systems and support in single packages

· VECP “like” cost of ownership incentive

· Ruthless empowerment of individuals

· Individual versus committee

· Enforcement through funding control

