Enterprise Integration Invitation for Industry Comment 

Electronic Systems Center is presenting to industry ideas for proposed products, standards, and contract language to achieve network centric capability across multiple C4ISR programs.  These concepts are derived from enterprise directives and represent an initial list.  Industry is invited to comment on this early work to ensure the entire Government, Research, and Industry community brings its skills and expertise to bear. 

By directing certain architectural approaches, enabling technologies, and business rules, ESC intends to advance the realization of an Air Force integrated C4ISR enterprise that most effectively contributes to joint capabilities.  The attached Directives are aimed at guiding AF C4ISR program managers in developing their products.  However, since most of the work of designing, developing, building, integrating, and fielding C4ISR products will be done by industry, there must be clear and effective direction provided by the Government to industry.  Therefore, some portion of the directives need to be translated into relevant contract language and inserted into the appropriate contractual vehicles. 

We recognize that challenges exist in implementing the Directives.  The AF C4ISR enterprise contains legacy systems that do not conform to the Directives but which must still be accommodated.  Along with its inherent advantages, the network-centric paradigm entails program dependencies that introduce risk that must be managed.  Technology changes continually and the best choice for “today” must balance between promising but immature on the one hand and less than optimum and possibly nearing obsolescence on the other.  Similarly, technical architecture decisions can change along with the underlying supporting technology.

We are soliciting industry feedback on our architectural and technology choices and on the right approach for contractual mandates to ensure reaching our goal most quickly and effectively while allowing enough flexibility to meet the above challenges.

To facilitate the industry discussions a series of white papers have been developed that provide a summary of the Government’s intent behind the directives.  In most cases, contract language and processes are proposed to ensure industry’s understanding of what is expected from them.  Proposed contract language is designed to clarify the intent as well as the commitment of ESC to achieve network centric capability across multiple C4ISR programs.  The proposed contracts language represents our first draft of verbiage for consideration by each program as acquisition strategies and solicitations are developed.  Industry’s recommendations on how to improve the proposals as well as new proposals are encouraged to ensure mutually supporting business models.

ESC’s initial focus would be C2C Block 2004 and Block 2006.  These blocks encompass several strategic nodes and near term significant investments (AT AOC, DCGS, MC2A, Joint STARS, AWACS, BCS) and selected infrastructure programs (FAB-T, JTRS, GCCS-AF, etc.) that can provide near term network centric capability and be pathfinders that scale across the Air Force C4ISR enterprise.

Based on industry discussion and continuing evolution of engineering and acquisition processes, ESC intends to develop a more complete set of:

· Contract language and incentives to tie concurrent node developments together to achieve key C2 Constellation, C2C, capabilities under Block 2004 and Block 2006 C2C fielding.

· Technical standards, guidance, and specifications that facilitate and guide industry efforts.

Finally, ESC intends this to be an ongoing process with periodic industry-government workshops, with a first goal of 1 May 2003 to impact current programs actions (i.e., by incorporating the resultant contract language) and 15 August 2003 for review and comment by the C2 Summit Industry Panel. 

Industry is encouraged to offer ideas and comments beyond those raised in this correspondence.

